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Abstract: From clarifying the role and duties of the squad leader position in teaching national defense and
security education, the article proposes a number of solutions to strengthen the role, duties and responsibilities
of the squad leader. Students serving as squad leaders contribute to improving the quality of teaching National
Defense and Security Education for students at Electricity University in the current period.
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1. Pit vin dé

Vi tri Tiéu Doi truong (TDT) 1a cac sinh vién
(SV) dugc phan cong nhiém vu hd tro quan 1y nhém
trong mon hoc Gido duc Qubc phong va An ninh
(GDQP&AN). TPT duoc xac dinh 1a canh tay déc
luc, 1a vi tri két nbi giita can bo giang vién véi SV
trong qua trinh hoc tdp mon hoc GDQP&AN. Vi tri
hd tro TDT duoc lya chon thudng 1a SV ¢6 y thic
rén luyén tbt, tuy nhién lai chua dugc hoc qua cac
16p huan luyén, dao tao can b TDT. Vi thé it nhiéu
cac em con gip kho khin trong to chirc thuc hién
nhiém vu, boc 16 nhiéu han ché nhét dinh va chua c6
kinh nghiém trén thao truong mén GDQP&AN. Tuy
nhién, néu duoc bodi dudng, udn nén, huéng dan, cac
TDT la lyc luong hd trg gidng vién trong gidng day
va hoan thanh t6t nhiém vu GDQP&AN duoc giao.
2. N¢i dung nghién ctru
2.1. Phuwong phap nghién cvru

Qué trinh nghién ctru di st dung chii yéu phuong
phap Phan tich va téng hop tai liéu, qua d6 hinh
thanh cac co s& 1y ludn cia van dé nghién ciru.
2.2. Sw can thiét ciia vigc tang cwong nhin thirc
cua cac TDT trong viéc giang day mén GDQP&AN
noi chung

Chire vu TDT trong Quan d6i Nhan déan 1a mét
xich quan trong trong cong tac quan 1y, huin luyén
va 1ap ké hoach trién khai cac don vi. TDT trong cac
nhém 1a ngudi ciing dn, sdng va hoc tap clng cac
chién si. TDT c6 vai trd quan trong trong cudc song
va su nghiép clia cac chién si trong trung doi. Moi
ménh 1€nh, chi thi tir chi huy céac cép déu duoc truyén
qua TDT trude khi dén tay cac chién si. Trong gido
duc va dao tao, TPT la nguoi tryc tiép giam sat viéc

ch?ip hanh ndi quy, quy ché, ménh Iénh cia luc luong
vil trang, td chirc huan luyén, phan cong nhiém vu va
bao dam chip hanh. Khong ¢ su khac biét vé tim
ly, tudi tac gitra TDT va cac chién si. TDT duoc xac
dinh 1a d6i twong chinh gitp cac giang vién nhanh
chong hiéu dugc tAm tu, tinh cam, kho khan, vudng
mic ciia bo doi (1a SV) va co thé bao céo ngay cho
giang vién. Gitp cac chién si, SV vuot qua kho khin
va hoan thanh xuét séc nhiém vu hoc, tap cia minh.
Pé thuc hién hiéu qua nhiém vu cua minh, mbi TDT
phai biét phat trién ky nang, rén luyén, phdi hop tét
v6i chién si, hiéu rd tu tuong, tinh cach cia timg
ngudi linh, ciia mdi SV dé c6 nhiing bién phap phu
hop, hitu ich. Vi vay, c6 thé noi, d6i méi GDQP&AN
trong cac truong dai hoc 1a mot trong nhiing yéu t6
quan trong nhit dam bao chat lwong day va hoc.
2.3. Tinh trang doi ngii tiéu doi trudng trong gidang
day GDQP An ninh

TDT la SV nhiét huyét, htra hen tuong lai md
rong va mdi bude chan vao giang duong dai hoc.
Tuy nhién, trong thuc té giang day, con c6 mot sb
han ché cua méot bo phan cac TDT, cu thé nhu sau:

Han ché chung: Kha ning chi huy tiéu doi chua
vitng chic; D& dang a dua vdi SV trong tiéu doi;
Lap truong chinh kién khong ro rang, thay doi
nhanh chéng theo cam xuc va sé dong, do do cac
giang vién can quan tim nhiéu hon; Mot sb SV
khong hoan thanh nhiém vy; Kha nang quan ly cac
ban hoc - SV chua dam bao; Chua thé hién du vai
tro nhiém vu cua minh.

Nguyén nhan van dé: Chua cé du kinh nghiém
va kién thtrc quan ly; SV giir cuong vi TDT khong
phu hop (cﬁn lya chon lai); Cén bd giang vién
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chua dua ra phuong thuc lya chon TDT khoa hoc
hop 1y; Phan cong nhiém vu khong rd rang; Can
bo giang vién chua c6 huéng dan, bdi dudng kién
thuc; Chua xay dung ké hoach hoc tap cu thé;
Chua dau tu cho chuong trinh tac phong boi dudng
chat lugng chua cao; Tinh than trach nhiém chua
sdu sat; Co ché dong vién, khen thuong, xur 1y ky
luét chua tdt.

Trong véan dé&, can bo giang vién can: Xay dung
phuong phap lwa chon tiéu ddi truong khoa hoc
khoa hoc; Cung cp dinh hudéng diu dit, bdi dudng
SV; Xac dinh 1o vai tro nhi€ém vu cua tung thanh
vién; Thic day ngudi quan 1y hiéu qua hoat dong;
Cai thién chat lugng dao tao.

Tém lai cac TDT 1a lyc lugng quan trong trong
giang day GDQP&AN. Can b giang vién can lién
tuc dinh ky danh gia, nang cao chat lugng dao tao
cho ddi ngii cac TPT dé mang lai hiéu qua giang
day GDQP&AN tbi uu.

2.4. Mjt 56 gidi phdp xdy dung nhém cdc TPT gép
phin néng cao chit lwong giing day mén GD-
QP& AN Trwong Dai hoc Dién luc

Dé xdy dung nhom cac cac TDT tich cuc, thanh
thao cong viéc, gop phan nang cao chit luong giang
day mon GDQP&AN Truong Pai hoc Dién lyc trong
bbi canh hién nay can thuc hién dong bo cac giai
phép co ban sau:

2.4.1. Gido duc tir tuong - dinh huong

Thuong xuyén quan triét cho SV ¢ cuong vi TBT
nhén thie sdu sic muc dich, v nghia vai trd, nhiém
vu lanh dao, chi huy tiéu doi.

Trudc khi nhan nhiém vy, SV ¢ cuong vi TDT
can nhan thtrc rd nhiém vy, vai trd ciia minh khi hoc
tap. Can bd giang vién phai tién hanh gip g& dong
vién, giao nhiém vy, tuyén truyén giao duc dé cac
T théy ro vai tro, trach nhiém, vi tri, muc dich,
nghia vu ctia minh. Dbi voi cac TDTean hiéu rd trach
nhiém gin voi quyén loi. Vi thé can xay dung dong
co, thai do dé hoan thanh nhiém vu duogc phan cong.
Trong qué trinh huéng dan va lam rd trach nhiém,
ngudi chi huy can tao ra biu khong khi dan chu, coi
mo dé SV lam TPT c6 thé phat biéu ¥ kién, trinh
bay nhitng tdm tu, tinh cdm, nguyén vong ctiia minh.
Ngudi chi huy tong hop cac y kién, két luan, dong
thoi giao nhiém vu cu thé dé SC 1am TPT duoc phan
cong tin tudng vao ban than, cling nhu tin tudng vao
can bd giang vién, dugc sy ung hd cua tép thé dé
c6 dong co phan dau tot. Khi thay cac TDT trong
qua trinh thyc hién nhiém vu c6 thai 49, trach nhiém
chua cao thi can bd giang vién can gip g, dong vién,
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nam bét, chan chinh kip thoi, dua cac TDT vao quy
dao dinh huéng.
2.4.2. Boi dwéng ndng cao nang lic

Xéc dinh cu thé nhﬁ:ng ndi dung, t6 chirc, phuong
phap, thoi gian, dia diém phu hop sat dang véi muyc
tiéu, yéu cau can dat dugc.

Day la khau quan trong, quyét dinh chat lugng
duy tri tiéu d6i trong qua trinh hoc tap tap trung. Ké
hoach bdi dudng, hudng dan phai xay dung cu thé ti
mi, c6 su dong gop cia nhiéu nguoi, ké hoach phal
dugc thyc hién khi duoc thong qua trude tap thé va
nguorl chi huy phal chiu trach nhiém trudc tap thé va
cap trén vé& ké hoach d6. Chii trong bdi dudng cac
TDT thong qua thuc té hoc tap, kiém tra rat kinh
nghiém ngay tai thao trudng, bai tap, két thuc timg
ndi dung boi dudng, to chtrc hoi thao, kiém tra danh
gia chét lugng boi dudng cac TDT. C6 nhu véy, cac
TDT mdi tao ra su chuyén bién vé nhén thuc, trach
nhiém va ning lyc 13 co sé ning cao chét lugng boi
dang

D6i véi cac TDT can ¢6 nhidu phuorng phap trong
do tap trung phuong phap 1am mau, n6i dén dau lam
dén d6, cam tay chi vic. Neu c6 thoi gian, can bd
giang vién bdi dudng d6i mau thé hién. Vi du: to
chirc huéng dan miu dong tac hanh dong cta céac
TDT théng nhat d6i hinh 1 hang ngang trong diéu
Iénh d6i ngii don vi, thi can bd giang vién lya chon
mot TDT c6 kha nang bdi dudng riéng, sau do thé
hién trude cac TDT, néi dén dau lam dén d6, moi
nguoi quan sat hoc theo, duy tri luyén tap n01 dung
nay dé cac TDT thanh thao cic ky nang can thiét.
Co thé, can bod giang vién tryc tlep lam mau, SV &
cuong vi tiéu doi truong quan sat hoc tap, lam theo,
on luyén thuan thuc noi dung, sau d6 chuyén sang
n6i dung khéc, nang cao dan cac ndi dung, tir dé dén
kho. Khi can bo giang vién két thiic viéc bdi dudng
phai tién hanh kiém tra, rat kinh nghiém, danh gia
ding nang lyc cua tirng nguoi.

2.4.3. Lwa chon phu hop

Lua chon cac TPT dua vao tudi doi, két qua
hoc tap, phérn chat dao duc va nang luc va dam
bao TDT c6 uy tin.

Ngay trong thoi glan hoc 1y thuyét, can b glang
vién can dua ra nguyén tic lya chon cac TDT vé tudi
doi (co thé lya chon nhiing SV c6 tudi doi cao hon
céc ban trong 16p 1am TDT); két qua hoc tap tét hon;
pham chit dao dirc; kha ning, ning lyc trong to chirc
thuc hién nhiém vu khi dugc phan cong; nhanh nhen
thdo vat, séi noi trong cac hoat dong nhom, phong
trao bé ndi; co kha niang noéi trudc dam dong; c6 kha
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ning tap hop duoc tap thé. Tir viéc nguoi chi huy
dua ra tiéu chi Iya chon s€ sang loc dugc cac TBT
chat luong, c6 uy tin. Nguoi chi huy xac dinh day
1a viéc 1am dau tién quan trong, la tién dé, co so dé
hoan thanh nhiém vy. Mdi c4 nhan SV dugc lya chon
c6 trach nhiém nang cao nhan thuc, trach nhiém.
Khi duoc Iva chon ban than TPT s€ théy duogc vai
tro trach nhiém phai thuc hién gin véi cong viée
dugc giao phai hoan thanh. SV trong don vi thay rd
nguyén tic lya chon cac TDT phu hop sé& ting ho cac
TDT lam viéc khach quan, minh bach, cong khai. Do
do, tap thé tai co s hoc tap tap trung thong subt, moi
thanh vién & mot cwong vi duge phan cong déu dem
hét tinh than trach nhiém, doan két, xay dung vi muc
tiéu chung.

2.4.4. Co ché chinh sach phi hop dé ndng cao trach
nhiém

HO tro va khich 1é cac TDT thuc hién nhiém vu
t6t; Tiép tuc chinh sira sai sot trong thuc hién cong
tac dugc giao.

Trach nhiém ctia cac TDT thong thuong duge gin
v6i dong vién, biéu duong, khen thuong kip thoi. D6i
v6i nhitng TDT hoan thanh tét nhiém vy, ¢6 nang luc
trong cong tac 1anh dao, chi huy thi cac giang vién
GDQP&AN cling nhu cac co s dao tao co ché d6 dai
ngd thich hop nhu: trao ting bang khen, gidy khen;
tang hoc béng; thuong diém rén luyén, diém hoc
tap; xay dung can bd ngudn dé phat trién dang vién
sau nay. Tham chi ngay trong cac gid hoc, budi hoc,
giang vién co thé biéu duong trudc tap thé, trong cac
budi sinh hoat, trong giao ban, hoi y, trong chao co
dau tuan trong diém danh, diém quan sd trong ngay,
trong tudn. Bén canh viéc dong vién, khen thudng,
biéu duong nhiing cd nhan thyc hién tdt nhiém vu,
ddng thoi nghiém khic chén chinh, phé binh, nhic
nho nhitng cad nhan TPT chua néu cao trach nhiém,
chua guong mau, y thuce thuc hién nhiém vu chua
cao, tham chi néu co6 ca nhan cac TPT vi pham ky
ludt con xem xét ky luat theo phan cap, quy dinh dé
lam guong.

2.4.5. Cai thién y thirc trach nhiém

Guong mau vé vai tro, trach nhiém; Hd trg va
huéng dan truc tiép; Thuc hién bang diém khen -
nhic nho.

Can bo la cai géc ciia moi cong viéc, viéc hoan
thanh ciing nhu nang cao chét lugng cua cac TDT
phu thudc rat nhiéu vao doi ngti can b giang vién tai
co so hoc tap tap trung. Néu can bo giang vién khong
guong mau, trach nhiém khong cao thi chat luong
céc TDT sé rat thap, tham chi san pham ctia minh dao
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tao ra déu 16i va thét bai. Cac TDT khong ngimg doi
m&i vé phuong phép tic phong chi huy ma con doi
m&i vé phuong phap giang day tai co so hoc tap tap
trung. Can bo giang vién phai thuc su 1a noi gui gim
tam tu, tinh cam, ga?'ln bo, chia sé dbi voi cac TDT. Tix
d6, cac TDT sé boc 16 hét kha nang, nang luc céng
hién stc tré cho cong viéc, trach nhiém gr?in bo, yéu
thuong véi tap thé.

Viéc kiém tra gidm sat ctia can b giang vién la
mot mat hoat dong trong mot quy trinh khi trién khai
lam bat ctr mot viée gi, néu trién khai ké hoach ma
khong kiém tra thi thuc hién ké hoach khong hiéu
qua, chét lugng khong cao, xa vao té quan liéu. Sau
khi, can bd giang vién t6 chirc xay dung ké hoach
kiém tra trong ngay, trong tudn can thuong xuyén
tién hanh kiém tra, giam sat, danh gia viéc thyuc hién
nhiém vu cia cac TPT qua mdi ngay dé doi ngi
tiéu doi truong nhan thirc duoc nhimng sai sot nham
rat kinh ngh1em va stra sai ¢ nhitng budi hoc tiép
theo. Ngoai kiém tra thuorng xuyén, nguorl phu trach
con xay dung ké hoach kiém tra dot xuat bat cir mot
TDT hodc nhiéu TDT trong viéc thyc hién duy tri
né nép, ché d6 hay phwong phap huan luyén cac noi
dung tai co s hoc tap tap trung dé kip thoi rat kinh
nghiém, chan chinh, b sung cac kién thirc con han
ché, thiéu sot.

3. Két luan

Nghién cuu vai tro cia cac TDT tai Truong
Pai hoc Dién lyc c6 ¥y nghia quan trong trong viéc
nang cao chat luong giang day va hoc tap mon
GDQP&AN. Mot s6 giai phap néu trén gop phan hd
trg can bg giang vién GDQP&AN trong viéc hoan
thanh nhiém vu gidng day thuc hanh mot cach hi¢u
qua, dap mg yéu cau nhiém vu cia gido duc dao tao
tai Truong Dai hoc Dién luc trong tinh hinh maoi.
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