Journal of educational equipment: Applied research, Volume 1, Issue 316 (July 2024)
ISSN 1859 - 0810

Phat trién ddi ngii gido vién chii nhiém 16p & cac truong
trong hoc co sé¢ thanh pho Thu Dirc

Chdu Van Nhan*

*Hoc vién cao hoc, Truong Pai hoc Tra Vinh
Received: 10/6/2024; Accepted: 18/6/2024, Published: 28/6/2024
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1. Pit van dé

Pé thuc hién d6i mai can ban, toan dién tir
chwong trinh, ndi dung, phuong phép, hinh thuc t6
chire giang — day, danh gia két qua cia HS, tir quan ly
gido duc dén phat trién doi ngii gido vién (GV), gido
vién chi nhiém (GVCN), can bd quan li (CBQL).
Trong do, phat trién doi ngli GVCN dugc xem la van
dé trong tAm cua nha trudng, co anh hudng quyét
dinh dén gido duc cua nha truong.

Tir naim 2020, nganh gido duc phd théng (GDPT)
chinh thirc bit dau thuc hién chuong trinh sach gido
khoa m&i theo hudng phat trién toan dién phim chat
va nang luc nguodi hoc, dam bao hai hoa gilta vua
“day chii”, “day nghé va vua tiung budc day nghé.
Tu sy quan tam Va két qua nghién ciru Van de trén;
thong qua bai viét tac gia trinh bay mot sé véan dé ly
ludn vé phat trién doi ngii GVCN 16p & cac truong
THCS.

2. Mt s6 véan dé Iy luin vé hoat dong ciia GVCN
16p 6 treong THCS
2.1.Vj tri, vai tro cua GVCN lop

Cong tac CN 16p trong truong hoc, 16p hoc la don
vi co ban duoc thanh lap dé t6 chic giang day va
gido duc HS. Bé quan 1y, gido duc HS trong 16p, nha
truong phan cong mot trong nhiing GV dang giang
day c6 nang luc chuyén mén tdt, c¢6 kinh nghiém lam
cong tac QL, giao duc HS, co tinh than trach nhiém
cao va long nhiét tinh trong cong tac, cd uy tin vdi
phu huynh, HS va ddong nghiép lam CN 16p, d6 la
GVCN. GVCN ¢ truong THCS dong mot vai tro
quan trong trong viéc phat trién nhan cach cia hoc
sinh. GVCN 1a nhimng nguoi thuc ddy su phat trién
ctia hoc sinh bang cach xay dyng nén tang nhan cach
virg chic cho ho va giup ho phat trién kha ning
thich nghi véi moi truong gia dinh, truong hoc va xa
hoi. GVCN 16p dugc xem nhu mot ngudi dong hanh
quan trong trong hanh trinh phan d4u va xay dung
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tinh cach cho hoc sinh, déng thoi, ho ciing gop phan
quan trong vao viéc xdy dung mot tap thé HS manh
mé va tich cuc.

2.2. Cac yéu cdu ciia GVCN lop 6 trwong THCS

- Pao dire nghé nghiép (PPNN): Nhiing yéu cau
vé nhan cach, dao dirc ngudi GVCN duoce quy dinh
trong cac van ban Luat va cac van ban Phap quy cta
nha nudc, chéng han nhu:

Tai Diéu 69 quy dinh vé nhiém vu cua nha giao
trong Luat gido duc (2019) di quy dinh “Guong mau
thuc hién nghia vu cong dan, diéu 18 nha truong, quy
tac (mg xir ctia nha gido. Giit gin phdm chat, uy tin,
danh dy ciia nha gio; ton trong, dbi xtr cong bang
voi nguoi hoc”.

- Qudn triét dwong 16i, chinh sdch, muc tiéu,
nguyén ly gido dyc cua Dang Nha nuoc

Pong thoi phai ndm vimg quy ché, didu 1é nha
truong pho thong, muc tiéu gido duc cta bac hoc, cua
khdi 16p vé ké hoach, chuong trinh hoat dong cua
nha truong trong nam hoc va mdi hoc ky dé van dung
vao viée t6 chirc HDGDHS. Ngoai ra, GVCN con
phai tinh dén cac hoat dong van hoa, chinh tri, xa hoi
ctia dia phuong trong timg nam hoc dé phdi hop to
chire cac hoat dong 16i cuén HS tham gia nham gido
duc HS, ciing nhu gop phan phat trién cong dong.

- T6 chirc cac HPGD da dang va sir dung PPDH
va gido duc

Ngoai viéc gidang day, vai tro cia GVCN doi
hoi phai 1a mot nha gido duc hang dau, dam nhéan
trach nhiém td chic cac hoat dong gido duc, quan
tam téi tung HS, dac biét trong viéc rén luyén dao
dtrc, hanh vi, dong thoi tim hiéu sau vé tu tudng, nhu
ciu, nguyén vong cua ting em. GVCN con 1 tim
guong tich cuc, co anh huong sau dén viée xay dung
pham chat dao dic va nhan cach caa HS. Cung véi
do, trén co s¢ quy dinh trong Thong tu s6 32/2020/
TT-BGDPDT ban hanh Piéu 1& trudong THCS d6i voi
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GV lam cong tac chu nhiém, ndi dung cong tac chu
nhiém 16p gdom:

- Xdy dung ké hoach t6 chirc HPGD ciia [6p chii
nhiém

- Xdy dung tap thé hoc sinh thanh tdp thé tw gido
duc

-T6 chire thuc hién cac HPGD toan dién hoc sinh
16p chu nhiém

-Phéi hop véi cdc luc lwong gido duc trong va
ngodi nha treong ciia GVCNIop dé gido duc HS
2.3. Phdt trién dpi ngii GVCN Iép 6 truong THCS

- Hiéu truéng véi phat trién doi ngii GVCN 16p &
truong THCS

Piéu 1& truong THCS, truong THPT va truong
phd théng co nhiéu cp hoc (Thong tu s6 32/2020/
TT-BGDDD ngay 15/9/2020 cua B truong Bo Giao
duc va Do tao), tai Diéu 11 ¢6 quy dinh:

a) Hiu truong truong trung hoc la nguoi chiu
trach nhiém t6 chirc, quan 1y, diéu hanh cac hoat
dong va chit luong gido duc ctia nha truong.

b) Ngudi duoc bd nhiém lam hiéu truong trudng
trung hoc d6i voi trudng trung hoc cong 1ap hoic
cong nhan lam hiéu truéng truong trung hoc déi véi
truong trung hoc tu thuc phai dat tiéu chuan quy dinh
tai khoan 3 Diéu nay va theo quy dinh ctia phap luat.

¢) Nhiém ky cta hi€u truong truong trung hoc
14 05 ndm. Sau mdi nam hoc, hiéu truong duoc vién
chtc, nhan vién trong truong gop ¥ va cdp co thim
quyén danh gia theo quy dinh. Hiéu truong cong tac
tai mot truong trung hoc cong lap khong qua hai
nhiém ky lién tiép.

d) Nhiém vu va quyén cta hiéu truong:

- Xay dung, t6 chirc bo may nha truong theo quy
dinh tai Diéu 9 Piéu 1¢ nay; bd nhiém t6 truong, t6
pho; t6 chire thanh 1ap hoi dong trudng theo quy dinh
tai diém d, diém e khoan 1 Diéu 10 Piéu 1& nay;

- T chirc xdy dung chién luge, tm nhin, muc
tiéu, quy hoach phat trién nha truong; quy ché to
chirc va hoat dong ciia nha truong; ké hoach gido duc
hang nim cta nha trudng dé trinh hoi dong truong
phé duyét va td chirc thuc hién;

- Thuc hién cac quyét dinh hodc két ludn cua hoi
ddng truong vé nhiing noi dung duge quy dinh tai
diém c khoan 1 DPiéu 10 Diéu 1& nay. Truong hop
hi¢u truong khong nhét tri véi quyét dinh ciia hoi
dong truong can xin ¥ kién co quan quan 1y gido duc
cap trén tryc tlep cua nha truong. Trong thoi gian
cho ¥ kién cua co quan quan 1y giao duc cip trén truc
tiép, Hiéu truong van phal thuc hlen theo quyét dinh
ctia hoi dong truong déi v6i cac van dé khong trai
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v6i quy dinh ctia phap luat hién hanh va Diéu 1¢ nay;

- Bao céo, danh gia két qua thyc hién ké hoach
giao dyc cua nha truong va cac quyét dinh cua hoi
dong trudng trude hoi dong truong va cac cip co
thim quyén;

- Thyc hién tuyén dung, quan 1y gido vién, nhan
vién; ky hop dong lao dong, tiép nhan, diéu dong
giao vién, nhan vién; quan ly chuyen mon; phan cong
cong tac, kiém tra, danh gia xép loai gido vién, nhan
vién; thuc hién cong tac khen thuong, ky luat ddi vei
giao vién, nhan vién theo quy dinh cua phép luat;

- Quan 1y hoc sinh va cac hoat dong cua hoc sinh
do nha truong t chirc; xét duyét két qua danh gia,
xép loai hoc sinh, ky xac nhan hoc ba, ky xac nhan
hoan thanh chuong trinh THCS cho hoc sinh cua
truong phd thong c6 nhiéu cap hoc, cip gidy ching
nhan hoan thanh chuong trinh gido duc phd thong
cho hoc sinh trung hoc phd thong (néu c6) va quyét
dinh khen thuong, ky luét hoc sinh;

- Quan ly tai chinh va tai san ctia nha truong;

- Thyc hién cac ché d6 chinh sach ciia Nha nuée
ddi véi giao vién, nhan vién, hoc sinh; thyc hién quy
ché dan chu, trach nhiém giai trinh ctia ngudi dimg
dau co so gidao duc trong t6 chirc hoat dong ctia nha
truong; thuc hién cong tac xa hoi hoa gido duc cua
nha truong;

- Chi dao thuc hi¢én céc phong trao thi dua, céc
cudc van dong; thuc hién cong khai ddi v6i nha
truong va xa hoi theo quy dinh cua phap luat;

- Tham gia sinh hoat cung t& chuyén mén; ty
hoc, tu bdi dudng dé ning cao nang luc chuyén mon
nghlep vy, nang luc quan 1y; duoc hudng ché d6 phu
cép wu dai ddi voi nha gido va cac chinh sach uu dal
theo quy dinh; tham gia day hoc theo quy dinh vé
dinh muc gio day dbi v6i hiéu truong;

- Pugc dao tao nang cao trinh d9, boi dudng
chuyén mén, nghiép vu va huong cac ché do, chinh
sach theo quy dinh cua phap luat. Trén co so chiic
nang nhi¢m vu cta Hiéu trudng ¢ cac truong THCS,
Hiéu truong thuc hién quan 1y phat trién déi ngii gido
vién theo CNN.”

- Quy hoach phat trién d6i ngii GVCN 1ép &
treong THCS

Cong tac quy hoach (CTQH) 1a mét trong nhiing
hoat dong quan ly ciia nguoi quan ly. CTQH lam cho
ngum quan ly biét duogc s6 lugng, chit luong, co
chu vé do tudi, gisi tinh, trinh d6 chuyén mén,...cua
DNGV cac truong THCS, nhit 1a PNGV co dép tng
dugc cac yéu ciu ciia chuan chirc danh nghé nghlep,
tir d6 dé dinh hudng va xay dung ké hoach phat trién
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DNGV dam bao theo CNN theo quy dinh; ddng thoi
tim ra cac bién phap nang cao chat luong cho doi
ngi, dap ng yéu cau nang cao chét lugng gido duc
cua cap hoc.

Mit khac, thong qua CTQH nham sap xép, diéu
chinh d6i ngii gido vién, tuyén mai bd sung gido vién
theo nhu cau ciia don vi; dua di DPTBDnhiing gido
vién chua dap ung yéu ciu cta chuan; dua ra khoi
quy hoach nhitng GV chua dat yéu cau cta chuén. ..

Nhu vy, CTQH phat trién DPNGV theo CNN Ia
nhiém vu hét strc quan trong nham dap tng yéu cau
t6 chtc cta don vi va chuan héa PNGV dé dap ung
yéu cau d6i méi gido duc hién nay.

- Tuyén chon va sir dung d6i ngiit GVCN

Thue hién ké hoach nam hoc, Hiéu truong tham
muu voi Phong Gido duc va Dao tao thanh phé, quan
(huyén) dé t6 chirc ra soat, diéu chinh, bd sung nhan
su cho nha trudng dam bao s luong theo qui dinh va
dap mg co ciu theo timng mon hoc. Cong tac tuyén
dung, st dung gido vién la hoat dong quan trong
trong cong tac t6 chirc cta nha truong, do do khong
thé thiéu dwoc nhitng bién phap quan Iy mang tinh
kha thi d6i voi cac hoat dong nay. Viéc tuyén dung,
st dung DPNGV cac truong THCS phai dam bao theo
chudn nhu ¢ bang dai hoc ding chuyén nganh, c6
chung chi tin hoc, ngoai ngit theo quy dinh.... Vi vy,
ra soat PN GVCN cac trudng THCS theo chuén 14
nhiém vu hét strc quan trong ctia nguoi quan 1y nham
dam bao cho viéc tuyén dung, stt dung DN GVCN
mot cach c6 hidu qua, dap ing duoc cac yéu cau doi
moi va nang cao chét luong & cac truong THCS.

- BDTBD d6i ngli GVCN Ilop ¢ truong THCS

Cong tac bdi dudng DN GV trong d6 6 GVCN la
nhiém vu quan trong, can dugc lam thuong xuyén dé
gitp cho DN GV khéng ngung tu hoan thién minh.

Sau mdi nam hoc, trén co so tu danh gia ciia GV
va két qua danh gia ciia Higu truong, don vi quan ly
can c¢6 ké hoach PTBDGV bang nhiéu hinh thirc nhu
tur bdi dudng, t6 chirc bdi dudng tap trung...nhim bd
sung kién thirc va hoan thién cac k¥ ning dap Gmg
yéu cau CNN.

Noi dung boi dudng can tap trung nang cao pham
chit nha gido; Phat trién chuyén mon, nghiép vu; Ky
nang xay dung méi truong gido duc; Phat trién moi
quan h¢ gitra nha truong, gia dinh va xa hoi; St dung
ngoai ngii, tng dung cong nghé thong tin, khai thac
va su dung thiét bi cong nghé trong day hoc, gido duc
va cac ti€u chi cia GVCN nhu da trinh bay.

-Thuc hién ché do chinh sach va tao dong luc cho
d6i nglit GVCN 16p 6 truong THCS
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Ché d6 chinh sach dai ngd d6i véi DN GVCN la
dong lyc thuc ddy va mang tinh diu tu cho doi ngii
ké thura, 1a nguén luc dé ¢ vi, dong vién tuc phat
trién chuyén mon, nghiép vu. Chinh sach dii ngd
thoa dang s& lam cho chét luong DN GVCN duoc
nang 1én. Chinh sach dii ngo ddi véi DN GVCN la
mot trong nhiing hoat dong quan 1y ctia nha truong.

Dé phat trién DN GV céac truong THCS phai
¢6 nhimng chinh sach dai ngd nhat dinh dé giup cho
nguoi GV an tdm trong qué trinh hoc tap, nang cao
kién thirc va k¥ nang nghiép vu su pham, dap tGng
nhiing yéu cau d6i mai trong cong tac gido duc hién
nay.

- Kiém tra, danh gia viéc thyc hién nhiém vu cta
GVCNI 6p ¢ truong THCS

T4 chtrc kiém tra danh gia DN GVCN 1a viéc lam
thudng xuyén cua nha quan 1y. Qua kiém diém danh
gia dé biét duoc nang luc su pham cua GV ¢ muc do
nao dé tir 46 dinh huéng diéu chinh bé sung danh gia
PN GV phu hgp, dam bao tinh khach quan va mang
tinh kha thi cao.

Kiém tra, danh gia DN GVCN la mot trong nhiing
nhi¢m vy ctia nha quan ly. KTPG la mot trong nhiing
cong viéc khong thé thiéu duoc trong cong tac quan
1y noi chung va cong tac phat trién doi ngii noi riéng.

Panh gia PN GVCN la viéc xac dinh mtc do dat
duoc vé phém chét, nang luc su pham, quan tri hoc
sinh ciia GV theo quy dinh.

3. Két luan

Bai viét da 1am rd cac khai niém lién quan dén
phét trién doi ngii GVCN 16p & cac truong THCS; 1a
nhiing tac dong cua chu thé quan 1y toi cac HDGD
hoc sinh cia GVCN 16p nham thue hién c6 hiéu qua
cac muc tiéu gido duc da dé ra; bao gém vi tri, vai
tro cia GVCN 16p, nhiém vy, ndi dung, phuong phap
va hinh thtc thyc hién cong tac chi nhiém 16p tai
truong THCS, cac yéu cau xdy dung ké hoach, to
chure, chi dao va KTDG cong tac GVCN. D6 1a noi
dung lién quan dén pht trién ngudn nhén lyc; 1 doi
ngti GVCN 16p ¢ truong THCS
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