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Abstract: The professional team has a very important position and role in TH school's operations. TCM
activities play a decisive and pivotal role in the school's development, TCM's operational efficiency is
a direct deciding factor in the quality of school education. Therefore, managing TCM activities is a key
task in the principal's primary school management activities. This article presents the current status of
professional group activities in primary schools in Ninh Kieu district, Can Tho city.
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1. Pit van dé

To chuyén moén (TCM) 1a mét thanh phan trong
co ciu to chic cia truong TH. Khoan 1, Diéu 14,
Chuong II Thong tu so 28/2020/TT-BGDDT ngay
04 thang 9 nam 2020 ciia Bo GD&DT ban hanh Piéu
1é Truong TH quy dinh: T chuyén mén bao gébm
gi4o vién theo khbi lop hodc mén hoc; nhan vién lam
cong tac thu vién, thiét bi gido duc, cong ngh¢ thong
tin, ho tro gido dyc nguoi khuyét tat, tham van hoc
duong. Mdi t6 co it nhat 3 thanh vién; TCM co to
trudng, néu c6 tir 7 thanh vién trd 1én thi ¢6 to pho.
Nhu vay,TCM & trudng TH 1a mot t6 chirc chuyén
mon, nghiép vu bao gdm cac GV cung mot khéi 16p,
mon hoc hodc cung thyce hién nhém nhiém vy, 1a don
vi co sO cua nha truong, tryc thudc nha truong, chiu
su chi phdi ctia nha truong; ¢ nhiém vu quan 1y,
diéu hanh truc tiép cac hoat dong day hoc va gido
duc cua GV trong TCM. Quan Ninh Kiéu 1a mot
trong nhitng quan, huyén din dau vé chét luong gido
duc ciia TPCan Tho. Nam hoc 2023 — 2024, quan
Ninh Kiéu c6 21 truong TH cong lap voi 552 16p TH,
19.342 hoc sinh; t6 chuc 101 t6 chuyén moén vai 172
t6 truong, to pho to chuyén mén. Hoat dong TCM
ludn la hoat dong trong tdm trong cac hoat dong gido
duc nha truong, dugc quan tdm phat trién thuong
xuyén. Tuy nhién, hoat dong TCM ¢ cac truong TH
quan Ninh Kiéu, TPCan Tho thuc hién chua dong bo
va chua dap ung yéu cau déi méi gido duc hién nay.
2. Thuc trang HPTCM ¢ cac trweong TH quén
Ninh Kiéu, TP Cin Tho
2.1. Té chirc khdo sdt thuc trang HDTCM 6 cdc
trwong TH qugn Ninh Kiéu, TP Cin Tho

Pé lam 15 thuc trang hoat dong TCM ¢ cac
truong TH quan Ninh Kiéu, TPCan Tho tac gia tién

hanh khao sat bang phiéu hoi trén 170 mau khao sat.
Céc d6i twong khao sat bao gdm 32 Hiéu trudng, 44
to truong to chuyén moén va 94 gido vién cua 12/21
truong TH & quan Ninh Kiéu, TPCan Tho. Panh gia
thuc trang hoat dong TCM ¢ cac truong TH gém
cac ndi dung: nhéan thuc cua doi ngll can bd quan
ly, gido vién vé tam quan trong cia hoat dong TCM,
thyc hién muc ti€u, thuc hién ndi dung, hinh thirc,
phuong phép hoat dong cia TCM ¢ cac truong TH
quan Ninh Kiéu, TPCén Tho.
2.2. Két qua khdo sdt thuc trang HPTCM 6 cdc
truong TH qudn Ninh Kiéu, TP Can Tho
2.2.1. Thyc trang nhan thirc cua dgi ngit CBOL, GV
vé tam quan trong cua HDTCMo cac truong TH
qudn Ninh Kiéu, TP Can Tho

. Sb liéu théng ké vé thuc trang nhan thirc cua
d6i ngii CBQL, GV vé tim quan trong ctia hoat dong
TCM & cac truong TH quan Ninh Kiéu, cho thiy cac
dbi twong khao sat danh gia & mirc “Rat quan trong”
(PTB chung = 3,63), gid tri trung binh cta céc tiéu
chi khao sat tir 3,53 dén 3,66, khong co sy chénh
léch 16n gitta cac tiéu chi, chimg t6 nhan thic vé
tam quan trong ctia hoat dong TCM & céc truong TH
quan Ninh Kiéu, 1a rit tuong dong, dung trong tim.

Két qua khao sat cho thay, cac tiéu chi “TCM la
noi tryc tiép trién khai cac hoat dong cua nha truong,
trong d6 trong tdm la hoat dong gido duc va day
hoc”, “Thong qua TCM, hi¢u truong s€ nim duoc
sau sat hoat dong cua gido vién, phat huy cao do su
thdng nhit giira hiéu trudng voi cac thanh vién trong
tap thé su pham”, “Qua trinh quan 1y hoat dong day
hoc cua hi¢u truong ludn luon gén chat voi viéc chi
dao hoat dong cua TCM” déu c6 PTB = 3,66. Co
thé thiy ring, cac tiéu chi nay 1 nhiing hoat dong

301

Journal homepage: https://vjol.info.vn/index.php/tctbgd



thuong xuyén xuét hién trong hoat dong cua nha
trudng va vai tro ciia no 1a nong cdt trong hoat dong
TCM & céc truong TH quan Ninh Kiéu, TP Can Tho.

Tiéu chi “TCM 1a noi tap hop, doan két, chia
sé tam tu, tinh cam va doi séng cia GV” duoc cac
dbi twong khao sat danh gia 1a “Rit quan trong”,
DTB=3,53. Tuy nhién DLC cua tiéu chi nay cao nhat
trong cac ti€u chi dugc danh gia; trong do c6 1,8%
nguoi danh gia 1a “Khoéng quan trong”, 4,1% nguoi
danh gia 1a “It quan trong”, 33,5% nguoi danh gia 1a
“Quan trong” va 3,53% nguoi danh gia la “Rat quan
trong”, co sy bién thién cao trong két qua khao sat.
Diéu nay cho thdy c6 su da dang trong HDTCM thé
hién ndi ham cua ti€u chi nay ¢ cac truong TH quan
Ninh Kiéu, TP Can Tho.

Viéc nhén thuc vé tim quan trong cia hoat dong
TCM & céc truong TH quan Ninh Kiéu, 14 rét quan
trong va cac hoat dong dao tao, bdi dudng gop phan
nang cao nhéan thirc cta doi ngit CBQL, GV dbi voi
hoat dong TCM 1a can thiét trong bdi canh gido duc
ngay nay.

2.2.2. Thyc trang thyuc hién muc tieu HDTCM o cac
trwong TH qudn Ninh Kiéu,

Hoat dong TCM ¢ truong TH dong vai tro quan
trong trong viéc ning cao chit luong gido duc va
phat trién nang lyc giang day cua GV. Két qua khao
sat thuc trang mtrc d9 thyc hién muc tiéu hoat dong
TCM 6 céc trudng TH quan Ninh Kiéu, 1a mirc “Tét”,
DTB chung = 3,70. Nhitng muc tiéu niy nham dam
bao sy phat trién toan dién cua hoc sinh, nang cao
chat luong gido duc, dong thoi phat trién nang luc
va nghiép vu ciia GV, gbp phan xiy dung mot moi
truong hoc tép tich cuc, sang tao va hi¢u qua. Két
qué khao sat thé hién qua Bang 2.2.

Két qua khao sat cho thay, ndi dung dugc danh
gi4 tot nhat 1a “Tham gia danh gia, xép loai GV theo
quy dinh Chuan nghé nghiép giao vién phd thong”,
“Tham gia danh gia hi€u truong, pho hi¢u truong
theo Chuén hiéu truong”, c6 DTB = 3,79; kh:fmg dinh
rang TCM dong vai trd then chét trong ca hai quy
trinh danh gid. TCM khong chi hd trg danh gid ning
luc nghé nghiép cua GV ma con gop phan danh gia
kha nang quan Iy va lanh dao ctia Hiéu truong. TCM
¢6 nhimng phan hoi chi tiét, gop ¥ mang tinh xay dung
va tham gia vao qua trinh danh gia mdt céach tich cuc,
TCM gitip nang cao chit luong gido duc va phat trién
bén vimng cua nha truong.

No6i dung “Pé xuat hiéu truong phan cong GV
day va GVCN 16p theo nim hoc” c6 DTB thip nhat
trong cac ndi dung khao sat thuc trang thuc hién muc
tiéu hoat dong TCM ¢ cac truong TH quan Ninh
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Kiéu, TPCin Tho (PTB = 3,41), tuy nhién van dat
& mic “Tot”. Diém dic biét & ndi dung nay la co
DPLC kha cao, BDLC = 0,79; trong d6, danh gia muc
“Chua dat” 1a 3,5%, muc “Pat” 1a 8,3%, muc “Kha”
14 31,8% va mitc “Tét” 1a 56,5%. DLC cao thé hién
c6 sy da dang va bién thién 16n, can phan tich cac xu
huéng va dic diém khac nhau trong dir liéu. Cong
tac dé xudt phan cong GV co6 vai tro quan trong trong
viéc thuc hién hoat dong tu chu cia GV trong hoat
dong TCM ¢ trudng TH; ¢ thé xem day 1a khau cudi
cung trong quy trinh danh gia nang lyc ctia GV theo
Chuan nghé nghiép vi két qua danh gid Chuan nghé
nghiép duoc sir dung nham thyc hién cong tac quy
hoach, bd nhiém, phan cong GV. Gido vién trong
TCM c6 thé nhin nhén rd hon hoat dong chuyén mon
ctia ddng nghiép trong t6 chuyén mén, do do, Hiéu
truong truong TH can quan tdm thyc hién thudng
xuyén hoat dong nay nham dam bao hiéu qua hoat
dong TCM ¢ truong TH.

2.2.3. Thuc trang thuc hién noi dung HDTCM o cac
trwong TH qudn Ninh Kiéu,

Sé lidu théng ké vé thue trang thuc hién ndi dung
hoat dong TCM ¢ cac truong TH quén Ninh Kiéu,
TP Can Tho thé hién danh gid & muc “Réat thudng
xuyén”, DTB chung = 3,50. Gi4 tri trung binh cta
cac tiéu chi khao sat c6 sy chénh Iéch tir mac do
“Thudng xuyén” dén “Rét thudng xuyén”. Noi dung
dugc danh gia thyc hién thudng xuyén nhét 13 “Tham
gia danh gi4, xép loai GV theo quy dinh Chuan
nghé nghiép gido vién phd théng” (DTB=3,63) va
ngay sau do la ndi dung “Tham gia danh gia hi¢u
truong, phd hiéu truong theo Chuan hiéu trudng”
(PTB=3,62); day la hoat dong thuong nién cia TCM
¢ céac truong TH.

No6i dung “Pé& xuit hiéu trudong phan cong GV
day va GVCN 16p theo ndm hoc” c¢6 DTB thip nhat
trong cac ndi dung khao sat, két qua danh gia dat
mirc “Thudng xuyén” (DTB = 3,12). Két qua khao
sat cling thé hién rang ndi dung nay 1a c6 PLC kha
cao, PLC = 0,86; trong do, danh gia muc “Khong
thuong xuyén” 1a 7,1%, muc “It thuong xuyén” 1a
10%, muc “Thuong xuyén” la 47,1% va muic “Rét
thuong xuyén” 1a 3,12%. Thyc té quan 1y ndi dung
HDTCMO céac truong TH quan Ninh Kiéu, TPCan
Tho cho théy ré"lng ¢o su chénh léch mirc d6 tu chu
vé hoat dong chuyén mén ciia TCM & cac don vi 16n
(hang I) voi cac don vi vira va nho (hang 11, hang I1I).
Céc co so giao duc co ) luwong nhan sy it cling s€
gip kho khan nhit dinh trong viéc GV dé xuét hiéu
truong phan cong GV va ca viéc hi¢u truong phan
cong theo nhu cau, nguyén vong, dé xuét ctia GV.
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Nhin chung, hoat dong TCM ¢ céc truong TH
quan Ninh Kiéu, TP Can Tho dam bao cac ndi dung
hoat dong theo nhiém vu hoat dong TCM dugc quy
dinh tai Diéu 1& Truong TH; ndi dung dé xuét hiéu
truong phan cong GV day va GVCN 16p theo ndm
hoc can dugc quan tdm nhiéu hon va c6 bién phap
khic phuc cac kho khian nay, dam bao noi dung va
muc ti€u hoat dong TCM, goép phén nang cao hi¢u
qua hoat dong TCM ¢ cac truong TH quan Ninh
Kiéu, TP Can Tho.

2.2.4. Thuc trang hinh thirc, phuwong phap HDTCM o
cac truong TH qudn Ninh Kiéu,

Két qua khao sat thyc trang mirc do thuong xuyén
thue hién hinh thtre, phuong phép hoat dong TCM &
céc trudong TH quan Ninh Kiéu, TP Can Tho thé hién
trong Hinh 2.1 cho thiy cic ddi twong khao sat danh
gia & muc “Rat thuong xuyén” (DTB chung = 3,58),
gia tri trung binh cua cac tiéu chi khdo sat tor 3,46
dén 3,65, khong c6 su chénh 1éch 16n giita cac tiéu
chi, chirng t6 hinh thirc, phwong phap hoat dong cta
TCM & céc trudng TH quan Ninh Kiéu, TPCan Tho
1a rat twong dong, bam sat cac phuwong phap, hinh
thirc hoat dong TCM ¢ truong TH.

Hinh thtrc, phuong phap hoat dong TCM & céc
truong TH quan Ninh Kiéu, TP Can Tho dugc déanh
gi4 thyc hién thuong xuyén nhat 1a “Xay dung ké
hoach day hoc cac mdn hoc va hoat dong giao duc”
va “TCM sinh hoat it nhat hai tudn mot lan dé thuc
hién céc nhiém vu cta to chuyén mon”, déu c6 DTB
= 3,65; day la hoat dong dugc quy dinh trong hudng
dan thyc hién hoat dong TCM, hudéng dan thyc hién
trién khai CT GDPT 2018 déi véi co sé gido duc TH
nén cac truong thuc hién rat thuong xuyén. Két qua
khao sat va thyc tién thyc hién théng qua hd so quan
1y hoat dong TCM c6 su tuong dong.

Do6i méi phuong thirc hoat dong TCM gitp nha
truong chu dong, linh hoat hon trong viéc trién khai
thuc hién CT GDPT 2018 theo muc ti€éu chung cia
chuong trinh noi chung va nang cao chat lugng hoat
dong TCM noi riéng. Thuc trang thuc hién ddi méi
phuong thiic hoat dong TCM ¢ céac truong TH quan
Ninh Kiéu, TP Cin Tho dugc dbi tuong khao sat
danh gia thip nhat, nhung van dat mic dénh gia 1a
“Rét thuong xuyén”, c6 DTB = 3,46.

Dé phan tich rd hon vé muc do thuong xuyén
trong viéc thuc hién ddi méi phuong thue hoat dong
TCM & truong TH, tién hanh gi6i thidu va khao sat
thuc trang murc d§ thuong xuyén thyc hién ddi véi
cac ndi dung d6i méi phuwong thire hoat dong TCM &
cac truong TH quéan Ninh Kiéu, TP Can Tho;

Vi 10 noi dung d6i mai phuong thirc hoat dong
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TCM & cac trudng TH quan Ninh Kiéu, TPCan Tho,
noi dung “Néang cao chat lugng du gio, rat kinh
nghiém tiét day theo nghién ctru bai hoc” dugc danh
gid mirc do thudng xuyén cao nhat, PTB = 3,58.
Vige du gio va rat kinh nghiém gitp GV nhén ra cac
diém manh va yéu trong phuong phap giang day cua
minh, tir 6 cai thién chét luong day hoc; thic day
su phét trién chuyén mon lién tuc gitp GV cép nhat
va hoan thién kién thirc, k¥ ning giang day, nang cao
nang lyc chuyén mon; ddng thoi ting cuong sy phdi
hop va hop tac giita cac GV va khuyén khich su sang
tao, d6i moi trong hoat dong giang day.

Mic du cong tac “Thi dua khen thuéng GV co
thanh tich trong d6i mai hoat dong TCM” ¢6 vai trd
quan trong trong viéc thiic ddy d6i méi phuong thirc
hoat dong TCM, tao dong luc cho doi ngii GV nhung
hoat dong nay c6 su quan tam thuc hién chua déng
déu ¢ cac trudng TH quan Ninh Kiéu, TP Can Tho.
Két qua khao sat ndi dung nay c6 DTB=3,31; trong
d6, mirc do thuong xuyén thuc hién c6 sy phan bd
kha rong: “Khong thuong xuyén” 1 1,8%, “It thuong
xuyén” 13 6,5%, “Thuong xuyén” 1a 50,6% va “Rét
thuong xuyén” la 41,2%.

3. Két luin

Hoat dong TCM ¢ cac truong TH quan Ninh Kiéu,
dam bao vé& muc tiéu, ndi dung, phuong phap, hinh
thitc thyc hién. Nhan thic cta doi ngii CBQL, GV
vé tém quan trong cua hoat dong TCM & céac trLrong
TH rat twong dong, ding trong tdm. Tuy nhién can
nghién ctru dé xuit cac bién phap nham dam bao viée
thuc hién dong bd cac ndi dung hoat dong TCM gitia
cac don vi trén dia ban; ting cuong su tu chu cua
gi4o vién trong hoat dong to chuyén mén; khic phuc
cac kho khin vé té chire, co ciu to chuyén mén & cac
co sd gidao duc hang II, hang III; ting cuong d6i méi
phuong phap, hinh thirc hoat dong TCM dap ting yéu
cAu hoat dong TCM trong tinh hinh méi; thuc hién
hi€u qua cong tac thi dua, khen thuong ¢ cac truong
TH quan Ninh Kiéu, TPCan Tho.
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