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doi ngii truéng bo mon truong dai hoc

Nguyén An Hoa*

*Truong DH Sai Gon
Received: 16/04/2024; Accepted: 26/04/2024, Published: 15/5/2024

Abstract: Development plan, appoint, dismissed and use heads of department in universities are important
activities in developing universities to meet educational innovation requirements. Currently, although
planning for the development, appointment, dismissal, and use of heads of department in universities has
been attention, there are still many limitations and inadequacies. The planning development, appointment,
dismissal, and use of heads of department in universities need to be carried out in a democratic direction
and approached according to the capacity framework of the heads of department in order to be able to

meet the requirements of educational innovation.
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1. Mé dau

Quy hoach, bd nhiém, mién nhiém va sir dung
(QH, MN, BN, SD) doi ngii Ia mét trong nhitng hoat
dong QL cua nha QL, n6 c6 tac dung lam cho co
quan QL hodc nguoi QL biét duoc, hop ly hoa dugc
vé s6 luong, chét lu(mg, co cdu tudi, trinh d6 va co
cau chuyén mon, co cau gioi, ... cia doi ngll can bo
cap dudi; dong thoi xay dung duoc ké hoach phat
trién doi ngii nhdm tim ra cc bién phap ning cao
chét lwong CBQL va ca ddi ngii dé ho co duogc kha
nang hoan thanh nhiém vu cao hon. Hon nira, két qua
QH, MN, BN, SD d6i ngii CBQL cip dudi ciing 14 co
sé chu yéu mang tinh dinh hudng cho viéc van dung
va thyc hién cac chtic nang co ban ctia QL vao hoat
dong QL bo mon va doi ngli TBM (Cuong, 2019b),
(Thanh, 2017). Cong tac QH, MN, BN, SD d¢i ngii
TBM trong truong DH can dugc thue hién theo dinh
hudng dan chu va tiép can theo khung ning lyc cua
doi ngil truong b mon (TBM), ¢6 nhu thé méi dam
bao tinh khoa hoc trong QL phat trién doi ngii va dam
bao hiéu qua trong chién luoc phét trién nha truong
(Thai Van Thanh, 2017), (Cudng, 2019a).

Nhu vay, QH, MN, BN, SD doi ngli dugc xem la
mot linh vuc trong hoat dong QL va cling 1a mét linh
vuc can duge nghién ciru va dé xuat giai phap phat
trién doi ngii TBM trong truong DH .

2. No¢i dung nghién ctru
2.1. Thuc trang cong tac QH, BN, MN, SD dgi ngii
TBM trong trwong DH

Tién hanh khao sat cac tiéu chi lién quan dén hoat
dong QH, MN, BN, SD d6i ngli TBM & cac truong
PH, véi 229 nguoi (gdm CBQL truong, khoa, phong;

trudng bd mon; giang vién) ¢ 6 truong DH tham gia
tra 101, két qua nhu sau

Két qua khao st cho thay, chi co 19,65% y kién
cho ring cong tac quy hoach rat c6 hiéu qua va
20,09% cho rang c6 hi¢u qua dat tong 39,74%. C6
dén 58,52% ¥ kién cho 1a trong truong PH da thuc
hién cong tac nay nhung chua c6 hiéu qua va con cod
1,75% ¥ kién cho la cac truong chua quan tim dén
cong tac quy hoach TBM. Két qua danh gia theo diém
s0 cua ti€u chi ndy 1a 2,58 diém xép thir 3.

Ngoai ra, néu truong DH thuce hién cong tic tuyén
chon, BN, MN, SD d6i ngi TBM chinh xac, khach
quan, phu hop véi nang luc, so truong cia tung TBM
s& gop phan nang cao hiéu luc, hiéu qua QL bd mén.
Diéu nay s& lam ting hiéu qua cong tac quy hoach
phét trién doi ngii TBM.

Két qua khao sat ciing cho thay, chi c6 20,09%
¥ kién cho 1a cac truong thuc hién rat hidu qua va
32,75% cho la c6 hi¢u qua dbi voi cong tac b6 nhiém
TBM, 43,23% ¥ kién cho 1a d4 thuc hién cong tac nay
nhung hiéu qua chua cao va con ¢ 3,93% y kién cho
1a céc trudng chwa quan tim ding mic dén viéc BN
TBM. Piém trung binh cia tiéu chi nay 1a 2,69 xép
thtr hai.

Viéc mién nhiém TBM con nhiéu han ché, chi co
14,85% y kién cho 14 trong co s GDPH dao tao GV
thyuc hién co két qua rat tot va 32,31% y kién cho 1a
da thyc hién tét cong tac nay. C6 29,69% cho rang da
thyuc hién nhung chua c6 hi€u qua va con mét ty 1€ 16n
14 23,14% cho rang viéc mién nhiém can bo dén chua
dugc quan tAm. Tiéu chi nay dat diém trung binh 1a
2,39 diém, xép thir 5.
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Van & sir dung doi ngii TBM tuy di duoc cac
truong quan tam, nhung sd y kién cho 1a da sir dung
hop 1y, ding ngudi, ding viée ciing chi chiém 59,39%
trong d6 s6 ¥ kién cho 1a rat hiéu qua chiém 21,40%
va ¢ hidu qua 37,99%. Van con co dén 34,06% y
kién cho 1a cac trudng di thuc hién cong tic nay
nhung hiéu qua chua cao va 6,17% v kién cho la cac
truong chua quan tdm ding mic dén sir dung TBM.
Tiéu chi nay theo thir bac xép thi 1.

Nhu vay, thuc trang QH, MN, BN, SD d6i ngii
TBM trong truorng bH tuy da duogc quan tam nhung
van boc 10 nhleu han ché, thiéu sot.

2.2. M{jt sé gidi phdp ning cao hiéu qud QH, MN,
BN, SD d¢i ngii TBM truwong DH

2.2.1. Té chirc xdy dung tiéu chudn lam can cir dé
phat trién doi ngii TBM trong CSGD PH

Xay dung tiéu chuan TBM néu 16 nhiing yéu cau
ch1 tiét vé pham chat, nang lyc cua ho, dap ung yéu
cau d6i méi GD trong boi canh hién nay. Tiéu chuén
TBM ciing 14 cin cir dé cac cip QL d& ra QH, DT,
BD, danh gia; 1a cin cir dé TBM c6 thé ty danh gia
va ty hoan thién ban than nham dap ting yéu cau doi
moi GD.

* Xdy dung tiéu chuan TBM trong co s¢ GDPH
dao tao GV

(1) Cin cir xay dung tiéu chuin TBM:

* Can cu phap Iy, Iy lugn:

* Can cir thuc tién:

- Thuc trang quy hoach QH, MN, BN, SD d6i ngii
TBM trong truong DH;

- Khung ning lyc TBM ctia mdi truong ban hanh
theo quy dinh vi tri viéc 1am hién hanh.

(2) Tiéu chuin chung cua d¢i ngii TBM g(‘)m

- Pat tiéu chudn chung quy dinh tai | Quy dinh vé
MN, BN, diéu dong, luan chuyén, mién nhiém d6i
v6i vién chic quan 1y trong nha truong. Vé do tudi,
ngudi duoc b nhiém hoic ki hop dong lam TBM c6
thé hét tudi 1am cong tic quan 1y theo quy dinh cta
Nha nuée, nhung khong nén qua 62 tudi dbi voi nam,
qué 60 tudi d6i véi nir.

- Co6 nang lyc chuyén mon phu hop véi linh vuc
chuyén mon cua by mon; uu tién dat tiéu chuén cua
ngudi huéng dan chinh nghién ciru sinh.

- C6 kha ning t6 chite NCKH, da chu tri it nhat
01 nhiém vy KH&CN cac cap va duoc nghiém thu &
muc “Kha” trd 1én.

- Ngoai ra, uu tién nhiing nguoi dap img dugc mot
trong cac tiéu chuén sau:

+ C6 chtc danh pho gido su hodc gido su;

+ Pat giai thuong qudc té, giai thuong uy tin trong
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nuée vé KH&CN;

+ Hang nam dugc moi chu tri hodc bao cdo chinh
thirc tai cac hoi thao khoa hoc qudc té chuyén nganh;

* Tuy nhién, ngoai I¢ o mot $6 bé mon ddc thii, cdc
tiéu chuan chung can dwoc xem xét cu thé tuy thugc
vao diéu kién cia timg co sé GDPH dao tao GV,

(2) Xay dung tiéu chuin TBM co s GDPH
dao tao GV dap tng yéu cau déi méi GD

Dua vao cac can ctr, dé xuit hé théng tiéu chuin
TBM trong trudong PH , gdm 7 tiéu chudn, cu thé:
Tiéu chuan 1, pham chét chinh tri va dao dic nghé
nghiép; Tiéu chuén 2, nang luc CM, NV SP; Tiéu
chuan 3, nang lyc NCKH; Tiéu chuan 4, nang lyc LD
bd mon; Tiéu chuan 5, nang lyc QL b mon; Tiéu
chuan 6, nang luc hoat dong xa hoi, cung ung dich
vu GD, khoa hoc va cong nghe cho cong dong; Tiéu
chuén 7, nang luc hop tac qudc té vé GD. Tir hé théng
tiéu chudn nay, xdy dung cac tiéu chi phu hop véi
diéu kién cu thé cua timg trudng, timg khoa, dam bao
hiéu qua.

2.2.2. Lap quy hoach PTDN TBM trong co s¢ GDPH

Muc tiéu la g1up cho truong PH xay dung du’orc
d6i ngti TBM du vé sb lugng, dong bd vé co cau va
dam bao chét luong.

* Xac 1ap cac co so xdy dung quy hoach, bé nhiém
va BT doi ngiit TBM truong DH mot cach khoa hoc

Cén dua trén cic co s sau ddy:

- Nghi quyét s6 14/2005/NQ-CP ngay 2/11/2005
ctia Chinh phii vé d6i méi co ban va toan dién GD
PH Viét Nam giai doan 2006 -2020, trong d6 can luu
¥ dén cac noi dung:

+) Ty 1& SV trén giang vién cia ca hé thong GD
PH khong qué 20 SV/giang vién;

+) Bén nam 2020 c6 it nhat 60% giang vién dat
trinh do thac sT va 35% giang vién dat trinh do tién si;

- Chién lwoc phat trién GD 2011- 2020 dit ra muc
tiéu dén nam 2020 c6 100% giang vién PH dat trinh
do thac sy tro 1én; 25% giang vién DH dat trinh do
tién sy, 100% giang vién DH sir dung thanh thao mot
ngoai ngir.

- Piéu 1¢ truong PH, trong d6 can luu y dén tiéu
chuan ciia TBM: pha1 la giang vién giang day trinh do
DH va phai c6 bang tién si.

- Phan tich b tiéu chuan giang vién PH cua Bo
GD&DT (2018) dé c6 Ké hoach chuin hoa doi ngii
giang vién, qua d6 sang loc va chon luya cac nhén to
dién hinh trong d¢ tudi con tré lam nong cbt dé dua
vao ké hoach nguén luc ké thira.

- Ké hoach chién hegc phat trién truong PH

Dua vao Ké hoach chién lwoc phat nha truong,
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trong d6 co ké hoach phat trién va nang cao chat
luong d6i ngil giang vién, can bd QL (cap Truong;
khoa, by mon; phong/trung tam).

- Ngoal ra, can to chirc thao luan, xay dung céac
tiéu chuén lam can ctr trong viéc lua chon, quy hoach,
b6 nhiém chirc danh TBM.

* T6 chire xdy dung quy hoach doi ngii TBM theo
mot quy trinh khoa hoc, bai ban

Quy trinh xay dung quy hoach d6i ngi TBM cua
céc khoa gdm céc budc sau:

Budc 1: Khao sat thuc trang doi ngli TBM cua
cac khoa.

Budc 2: Phan tich thuc trang d6i ngli TBM.

Budc 3: Xac dinh nhiing van dé can dic biét quan
tAm trong phat trién va ning cao chat luong doi ngi
TBM.

Budc 4: Lap quy hoach d6i ngii TBM

Cha thé QL thuc hién 1a Hiéu truong, Truong
khoa, Truong cac phong chirc nang cua nha truong.

Hiéu truong chi dao xay dung quy hoach & cac
khoa, nganh DT, tir d6 c6 quy hoach s6 lugng bd mén
cho tung khoa PT.

Trudéng khoa/nganh tham muu cho Hiéu trudng
vé quy hoach cta don vi.

2.2.3. Xay dung co ché MN, BN, SD TBM trong
truong PH

Muc tiéu 1a timg budc hoan thién co ché phat
trién doi ngii TBM lam cén ctr xay dung va phat trién
TBM, tao diéu kién, dong lyc dé TBM phéan diu, hoc
tap, rén luyén, dap tng chuén céan bd, chuin bd mén,
qua do phat huy tinh nang dong trong cong tac can bg,
hoan thanh nhiém vu QL bd mdn ctia minh.

*Lira chon va bé nhiém TBM ciia cac khoa BT

Dé viéc lua chon va bo nhiém TBM cua cac khoa
DT dap g yéu cau vé giang day, NCKH va ning luc
LD, QL, hoat dong xa hoi, hoi nhap quéc té, can thuc
hién t6t mot s6 cong vi¢c sau day:

- Xac dinh yéu cau, tiéu chuan va nhiém ky TBM:

Thuc hién quy trinh b6 nhiém nhu sau:

Budc 1: Khoa thanh 1ap T6 cong tac lay thu gisi
thi¢u TBM.

Budc 2: T chue 1ay thu gidi thiéu bang hinh thirc
b6 phiéu kin.

Budc 3: Kiém thu. T6 cong tac kiém thu trudc su
chimg kién ctia Ban Chap hanh cap uy, ghi bién ban
kiém thur.

Bu6c 4: Lam to trinh gidi thi¢u. Sau khi thong
nhit, cap y va Ban Chu nhiém khoa lam To trinh
gidi thi¢u va dé nghi bd nhiém nhan sy TBM lén
Thuong vu Pang tly va Hiéu trudng Nha truong.
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Budc 5: Ra quyét dinh bé nhiém. Sau khi c6 thong
bao két luan bang vin ban ctia Ban Thuong vu Pang
ty truong, Hidu trudng Nha truong ra quyét dinh bo
nhiém TBM.

* Mién nhiém TBM

Viéc mién nhiém ding di twong, dung thoi diém
rat can thiét trong xay dung, phat trién doi ngii TBM,
lam cho d6i ngii luén dugc sang loc, dugc bd sung,
lam trong sach, kién toan b may; dem lai niém tin
cho cén bo, cong chirc, vién chirc trong don vi, dong
thoi con co tac dung GD cén bd.

* Sur dung doi ngii TBM

Nhiam khai thac hiéu qua tiém ning, ning luc cua
CBQL, can quéan triét nguyén tic: - St dung can bd
phai ding nguoi, ding viéc, dam bao sy doan két,
thong nhét; - Sir dung can bd phai gin véi viéc QL
can bo; tang cuong kiém tra, giam sat dé danh gia
dung can bo; Str dung can bd gan lién v6i BD toan
dién va bao vé can bd; Stir dung can bo can tranh tu
tuong chu quan, hep hoi, dinh kién, ap dit.

3. Két luan

Cong tac QH, BN, MN, SD TBM trong trudong
PH can duoc quan tAm nhiéu hon nita dé phat huy
hiéu qua cua doi ngii nay. Nha truong can c¢6 nhiing
ké hoach cu thé chi tiét co tinh dai han nhim phat
trién doi ngii TBM du vé sd lugng, dam bao chat
luong. Quy hoach can dugc thuc hién theo dinh
huéng déan chu va tiép can theo khung nang luc ctia
do6i ngi TBM, ¢6 nhu thé méi dam bao tinh khoa hoc
trong QL phat trlen doi ngti va dam bao hiéu qua trong
chién lugc phat trién nha trudng. Viéc bo nhiém, didu
dong, s dung TBM phai ding v6i quy hoach, ding
yéu cau phat trién nha truong, yéu cau cua nganh DT;
can quan tam dén yéu ciu vé nang lyc méi cia TBM
trude bdi canh d6i méi GD.
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