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Abstract: The research focuses on synthesizing general concepts and theories on public property. The
author compares the general regulations of the state with the application of legal documents, documents
under the law, and local regulations on public property at Tien Giang University. To study and understand
the current situation of the use of public assets in units under the University, summarize and give points of
limitations and issues that need attention when managing and using public assets. Thereby, determining
the objectives of public asset management, solutions to implement public asset management, completing
the decentralization of management and use of public assets, contributing to improving the efficiency of

using public assets at Tien Giang University.
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1. Pit vin dé

Truong Dai hoc Tién Giang la don vi sy nghiép
cong lap, truc thude Uy ban nhan dan tinh Tién
Giang. Trudng chiu sy quan 1y nha nuéc vé chuyén
mon cua B Gido duc va Dao tao. Cong tac quan ly
tai san cong la mot b phan cia cong tac quan ly cia
truong, nguodi lam cong tac quan 1y tai san cong can
phai nhan thtc sau sdc vé vai tro, vi tri, muc dich,
nguyén tic, qui trinh quan 1y va st dung tai san cong
dé 1am co s cho cong tac quan 1y, chi dao va dé ra
cac quyét dinh quan 1y phii hop véi tinh hinh thyuc
té nham st dung tai san cong ¢ hiéu qua gop phan
nang cao chit lugng gido duc ctia nha trudng.

Hién nay, cic co quan, don vi dugc giao quyén
quan 1y va st dung tai san cong dé thyc hién chirc
nang, nhiém vu theo quy dinh cia Nha nudc phai
dam bdo qudn ly chat ché tai sdn cong theo ding
quy dinh cua phap luat, tiét kiém va hiéu qua. Luat
Quan ly, st dung tai san cong va Luat Giao duc dai
hoc da c6 nhitng quy dinh cu thé trong quan 1y, st
dung tai san cong tai cac don vi sy nghiép cong lap
v6i nhitng d6i méi quan trong theo huéng duge chit
dong hon trong dau tw, mua sam, khai thac, xir 1y tai
san, st dung tai san cong vao muc dich kinh doanh,
cho thug, lién doanh va lién két dao tao. .. Tuy nhién,
thuc tién 4p dung quy dinh hién hanh tai Truong da
xuét hién nhitng diém han ché trong cong tac to chirc
thuc hién quan ly, st dung tai san cong. Tu nhiing
noi dung néu trén, tac gia nghién ctru dé tai “Thyc
trang va giai phap nang cao hi¢u qua su dung tai san
cong tai Truong Pai hoc Tién Giang” la can thiét, co

y nghia khoa hoc va thyc tién cao.
2. N§i dung nghién ciru
2.1. Khdi niém tai sdn cong

Theo quy dinh tai Diéu 53 Hién phap Viét Nam
nam 2013: “Dat dai, tdi nguyén nudc, tai nguyén
khoang san, nguf")n loi & vung bién, vung troi, tai
nguyén thién nhién khac va céc tai san do Nha nude
dau tu, quan 1y 13 tai san cong thudc so hitu toan dan
do Nha nudc dai dién chu s hiru va thong nhat quan
1y”. Tir quy dinh nay, dén nam 2017, Qudc hoi di ban
hanh Luat quan ly, st dung tai san cong nam 2017,
tai khoan 1 Piéu 3 dinh nghia “Tai san cong la tai
san thudc s¢ hiru toan dan do Nha nudc dai dién chu
s& hitu va thong nhat quan 1y, bao gdm: tai san cong
phuc vu hoat dong quan ly, cung cép dich vu cong,
bao dam qubc phong, an ninh tai co quan, t chirc,
don vi; tai san két cdu ha tﬁng phuc vu lgi ich quéc
gia, loi ich cong cong; tai san dugc xac lap quyén
sO hitu toan dan; tai san cong tai doanh nghiép; tién
thudc ngan sach nha nudc, cac quy tai chinh nha
nudce ngoai ngan sach, du trlr ngoai hdi nha nudc; dat
dai va céc loai tai nguyén khac”.
2.2. Thuc trang qudn ly, st dung tai san cong

Trén co s& Luat Quén ly, sir dung tai san cong
nam 2017 va cac van ban quy pham phap luat lién
quan, Trudng Pai hoc Tién Giang di ban hanh quy
dinh vé& quan 1y, sir dung tai san cong. Quy dinh
nay ap dung cho viéc quan ly, st dung tai san cong
ctia Trudng, bao gom: tai san kién triic; may moc,
phuong tién van tai, trang thiét bi phuc vu lam viéce,
giang day va céc tai san khac dwoc mua sim, hinh
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thanh tir nguon ngdn sach nha nede va cdc nguon
von hop phéap khac. Déi twong ap dung quy dinh 1a
tht ca vién chtec, nguoi lao dong, sinh vién va hoc
vién cta nha truong.

Tl‘I khi c6 quy dinh quan ly, st dung tai san cong,
da sb vién chic, nguoi lao dong, sinh vién va hoc
vién déu nhan thic ding dan tim quan trong cua
tai san cong trong qua trinh giang day, tai san cong
1a phuong tién can thiét dé gop phan ning cao chat
luong dao tao; do vay y thurc ctia giang vién, nhan
vién, sinh vién, can by quan ly dugc nang cao hon.
Cong tac su dung tai san cua Truong dung véi muc
dich duoc giao, dau tw xay dung, mua sim phu hop
v6i chie nang, nhiém vy cua don vi quy dinh tai
diém d khoan 2 Diéu 55 ctia Luat Quan 1y, sir dung
tai san cong.

Tai san cong cua truong hién nay dugc dau tu
khang trang, sach dep. Truong da c6 dugc sy dau tu
dung mirc, nham déap Gmg t6t cac diéu kién vé co s
vat chat phuc vu cho hoat dong day, hoc va nghién
ctru khoa hoc. Trudng hién nay c6 khdi lugng tai san
cong kha 16n, cu thé theo bang théng ké sau:

STT | Tén tai san S6 luong | Nguyén gia

1 | Nhacta 76.529 |374.899.037.417
Kho chira, bé chira, bai da,

2 | san phoi, san choi, san the 8.699 12.837.106.724
thao, bé boi

3 | Giéng khoan, gieng ddo. 57 728.632.245
uong rao

4 | Cac vat kién trac khac 10.613 | 13.544.432.921

5 Xe 0 t6 phuc vu cong tac 1 779.900.000
chung

6 | Xe 0 t6 chuyén dung 2 2.346.460.000

7 | May moc, thict bi vanphong | | a44 | 21330.778.977
pho bién
May moc, thiét bi phuc vu

8 | hoat dong chung cua co 1.237 30.546.928.831
quan, t6 chtrc, don vi

9 | My mbe. thictbichuyén g5 52.998.487.944

ung

Tai san cong ciia Truong duoc mua sim theo dung
tiéu chuan, dinh muec, ding muc dich, dam bao tiét
kiém, hi¢u qua. Hb so, thu tuc cong tac mua sim tai
san cong duogc hién day du, dang trinh ty, quy dinh,
thim quyén dugc phan cap. Dé dap tmg kip thoi, sir
dung c6 hiéu qua may moc thiét bi phuc vu cong tac
day hoc va dam bao cac vat tu, thiét bi c6 chét luong,
gia ca hop ly, thoi gian giao hang dap tng kip thoi,
Phong quan 1y co s& vat chit ciia Truong da tham
muu Ban gidam hiéu ban hanh quy trinh mua sim dé
thuc hién viéc mua sim may moc, vat tu va trang
thiét bi phuc vu day hoc.

Dé viéc khai thac sir dung tai san cong ¢ hiéu
qua Phong Quan 1y co sé vat chit cling da tham muu
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Ban Giam hi¢u ban hanh quy trinh kiém ké va thanh
ly tai san. Theo dd, dinh ky hang nam, Truong thanh
lap Hoi dong kiém ké to chirc kiém ké tai san nham
muc dich kiém tra, danh gia mot cach chinh xac gia
tri, hién trang tai san, thiét bi vé cac mit: sé luong
thira thiéu, chit lugng, gid tri st dung thyc té.... Sau
khi thyc hién cong tac kiém ké, Hoi dong klem ké sé
dé xudt cac phuong an xir 1y tai san cong nhu sau:

D6i voi tai san cong don vi khéng con nhu cau
sir dung hodc chua st dung hét cong suit do thay
d6i mot s6 nganh khong dao tao lién tuc, Truong lap
danh muc giri S¢ Tai chinh trinh Uy ban nhan dan
tinh d& xudt diéu chuyén cho don vi khac dé bao dam
khong lang phi tai san cong. H) so didu chuyén tai
san cong thuc hién theo diing quy dinh hién hanh cua
phap luat. Dbi véi tai san cong bi hu hong khong con
stra chita duoc nita thi tién hanh tht tuc thanh ly.

D6i véi cac tai san cong chua sir dung hét cong
sudt Truong da xdy dung cac dé an st dung tai san
cong vao viéc kinh doanh, cho thué, lién doanh, lién
két nhiam muyc dich tao ngudn cho Trudng nhung van
theo nguyén tic bao toan va phat trién, phi hop véi
moi truong giao duc.

2.3. Han ché trong céng tic qudn Iy, siv dung tai
sdn cong

Heé théng t6 chirc quan 1y, chi dao cong tic quan
ly, st dung tai san cong cua nha trudng trong thoi
gian gan day luon dugc cht y cung co, tang cuong,
hé thong cac vin ban phap quy hién hanh vé cong tac
quan 1y sir dyng tai san cong cua Truong hién nay
cling da tuong d01 hoan thién nhung van chua hoan
toan dam bao t6t cong tac quan ly s dung tai san
cong theo nhimg yéu cau va myc tiéu da dé ra.

Mot 14, viée thuc hién du tu, mua sém may moc
thiét bi cua nha truong déu dugc dua trén co so dé
xudt tir don vi tryc thudc Truong. Phong Quan 1y co
s& vat cht chiu trach nhiém téng hop va thuc hién
quy trinh, thu tuc mua sam. Trén thuc té, cac don
vi truc thudc chi tong hop yéu cau mua sim tir cac
bd phén, bé moén chuyén nganh ma khong chu dong
thuc hién cong tac ra soat theo tiéu chuén dinh muc
da duoc phé duyét. Pé dam bao viéc mua sim tiét
kiém, hi¢u qua, Phong Quan 1y co sd vat chét phai
thuc hién toan bd cong tac ra soat theo tiéu chuin
dinh mirc, phan hdi véi cac don vi truc thude. Sau
khi cac don vi truc thude thong nhét danh myc mua
sam v6i Phong Quan 1y co s¢ vat chat thi «cong tac
mua sam moéi duoc tién hanh Chinh vi thé, tién do
mua sam cham hon yéu cdu ma quy trinh mua sim
da dat ra.

Hai 1a, quy dinh quan ly st dung tai san cong da
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gilp cong tac quan ly, sir dung tai san cong dugce
thuc hién thong nhit, co su phan cong, phan cip
tham quyén ciing nhu trach nhiém cua timg phong,
khoa, timg ca nhan trong don vi. Tuy nhién, y thic
gin giir tai san cong cua mot sd vién chic, giang
vién, nguoi lao dong, sinh vién va hoc vién Truong
chua cao ma quy dinh khong néu cu thé vé viéc khen
thuong, hinh thirc xir phat, quy trach nhiém d6i voi
viéc giir gin, khai thac str dung, bao quan tai san cong
nha truong khong hiéu qua, cac tinh hudng giy that
thoat tai san cong.

Ba 13, s6 luong tai san cong ctia Truong kha nhiéu,
thanh vién ban kiém ké chu yéu duoc thanh lap tur
cac vién chuc cua cac Phong ban, viéc kiém ké phai
thuc hién trong khoéan thoi gian nhét dinh. Chinh vi
thé, viéc kiém ké tai san cong chu yéu kiém soat vé
sb luong, chua thyc hién tdt danh gia két qua hiéu
qua su dung, bdo quan tai san cua vién chic quan
1y truc tiép tai san va cac don vi truc thudc Truong.

Bdn 13, viéc sir dung tai san cong cua Truong vio
muc dich kinh doanh, cho thué, lién doanh, lién két
con gip kho khan do thim quyén tham dinh va phé
duyét dé 4n st dung tai san cong vao muc dich kinh
doanh, cho thué, lién doanh, lién két 1a cta co quan
quan ly cép trén nhung chua c6 tiéu chi cu thé dé xac
dinh thé nao 1a viéc st dung tai san dé lién doanh
lién két dem lai hiéu qua cao hon trong viéc cung cip
dich vu cong theo chirc ning, nhiém vu dugc giao
dan dén cong tac phé duyét cac dé an phai thuc hién
phan hdi nhiéu lan, mat rit nhidu thoi gian.

2.4. Mt sé gidi phdp ning cao hiéu qua siv dung
tai san cong

Pau tién, nham dap tng kip thoi nhu cau mua
sam, tién do mua sam, dam bao viéc mua sim tai san
cong that sy tiét kiém, hiéu qua, Phong Quan 1y co s¢
vat cht can tham muu bd sung thém yéu cau vé dbi
chiéu tiéu chuén dinh murc hién vao biéu mau dé nghi
mua sdm ciia quy trinh mua sam tai san, tir d6 ting
cuong trach nhiém quan 1y va st dung c6 hi€u qua tai
san cua cac don vi dugc phéan cip quan 1y.

Dua vao nhitng quy dinh vé quan 1y sir dung tai
san cong hién c6 can xdy dung bé sung, cap nhat rd
rang hon vé trach nhiém cua vién chirc quan 1y truc
tiép tai san, trach nhiém cua truéng cac don vi tryc
thudc quan 1y tai cac don vi bg phén, bd sung hinh
thire xtr Iy khi vi pham trong quan 1y va su dung tai
san cong nhim ngan ngira nhitng tinh hudng x4u co
thé xay ra, tao sy quan ly chat ché va toan dién, ting
tinh minh bach trong quan ly. Tt do, nang cao trinh
dd, y thirc nguoi st dung va bao quan tai san cong
tranh di su that thoat, 1ang phi.

324

Journal of educational equipment: Education management, Volume 1, Issue 316 (July 2024)

ISSN 1859 - 0810

Dé nang cao chét luong quan 1y va sir dung cua
tai san cong mang lai cho hoat dong day va hoc thi
viéc danh gia vé tang sudt, hiéu qua st dung tai san
1a rit can thiét. Tai mdi don vi phai ¢6 hd so quan Iy
tai san, dic biét tai mdi phong thi nghiém, thuc hanh
phai thuc hiém nghiém s6 theo ddi qué trinh str dung
tai san. Viéc phan tich cac chi tiéu danh gia hi¢u qua
sir dung tai san dé danh gia tinh hinh quan ly, sit
dung tai san mot cach déu dan theo dinh ky, chic
chin s& giup ich cho cong tac quan 1y, diéu hanh cho
nha lanh dao Trudng.

T4 chirc dao tao, bdi dudng vién chirc quan 1y tai
san cong thuong xuyén dé co day da nang lyc, nhan
thirc ddy di, nim bt kip thoi quy dinh hién hanh
nhiam day nhanh tién do xay dung cac dé an sir dung
tai san cong cua Truong vao muc dich kinh doanh,
cho thug, lién doanh, lién két bao gdm lap, trinh thim
dinh va phé duyét Dé an sir dung tai san cong vao
muc dich kinh doanh, cho thué, lién doanh, lién két.

Trong qué trinh thyc hién, cac giai phap trén cn
phai dugc tién hanh mét cach déng bo, xem xét dén
hoan canh, diéu kién dé lya chon bién phap phu hop.
bé thuc hién dugc nhiing gidi phap néu trén mot
cach kha thi, hiéu qua can c6 sy phdi hop tich cuc,
déng bd cuia toan bd vién chiic quan ly don vi, vién
chtre tryc tiép tai san.

3. Két luin

Viéc quan ly, su dung tai san cong cua Truong
Pai hoc Tién Giang duoc thé hién qua céc chiic nang
nhu chi dao va kiém tra trong timg ndi dung ctia cac
quy trinh quan 1y nhu: quy trinh mua sdm tai san, quy
trinh bao tri stra chita, quy trinh kiém ké va thanh
1y, quy trinh cho thué.... Thong qua nghién ctru nay,
tac gia mong mudn hd trg lanh dao nha truong danh
gia ding thyc trang cong tac quan ly, st dung tai
san cong, dong thoi xac dinh nhitng han ché cling
nhu nguyén nhén viéc quan ly tai san cong o truong
chua dat hiéu qua t6i wu. Pay ciing chinh 13 mét co
s& quan trong dé dé ra cac bién phap, nham nang cao
hi€u qua str dung tai san cong cia nha truong theo
hudng chuyén nghi€p hon va toan dién hon.
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