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Abstract: Teacher development in primary schools is aimed at raising awareness among administrators
and teachers about the importance of developing primary school teachers. The article raises the current
situation of teacher development in primary school in Phung Hiep district, , Hau Giang province, thereby
proposing measures to develop primary school teachers in the new period.
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1. Pit van dé

Vai tro dac biét quan trong cua nha gido va can
bd quan Iy (CBQL) gido duc ciing dugc khing dinh
trong Van kién Pai hoi Pang XI: “...phat trién doi
ngii gido vién (DNGV) va CBQL la khau then ch6t”.
Quan diém nay da dugc khang dinh trong Chién luoc
Phat trién gido duc cac giai doan 2001 — 2010 va
2011 - 2020 “... d6i mé&i chuong trinh gido duc, phat
trién doi ngu nha gido la cac g1a1 phép trong tam..

Hé théng bac gido duc tiéu hoc cua huyen Phung
Hiép, tinh Hau Giang da timg budc phat trién khong
ngimg. Chét luong DNGV tiéu hoc dwoc nang 1én
dam bao cong tac giang day, dap ung nhu cau thuc
hién ndi dung d6i mai hién nay. Tuy nhién, van con
nhiéu co s& gido duc tiéu hoc tai huyén Phung Hiép,
tinh Hau Giang con gip nhiéu kho khin nén dan
dén chét lugng gido duc con han ché. Dé dap ung
t6t yéu cau doi moi giao duc phd thong hién nay,
cong tac quy hoach, tuyén dung, st dung, dao tao,
bdi dudng, kiém tra, danh gid, xay dung moi truong
lam vi¢c than th1en dbi voi PNGV & cac truong tiéu
hoc (TTH) 1a vin d& quan trong va can thiét trong
giai doan hién nay.

Tir nhitng 1y do trén, vdn d& “Thuc trang phat
trién PNGV & cac TTH huyén Phung Hi¢p, tinh Hau
Giang” dugc chon dé nghien ctru voi hy vong dong
g6p cac bi¢n phap phat trién DNGV cuia cac TTH,
gop phan nang cao chét lugng dao tao, tao diéu kién
thiic day su phat trién ciia huyén trong giai doan ti.
2. N¢i dung nghién ctru

Nghién ctu dugc khao sat tai cac TTH huyén
Phung Hiép, tinh Hau Giang. Khéach thé nghién ctru:
125 nguoi gém Hi¢u trudng, pho hi¢u truong va giao
vién (GV).

Céac phuong phép duge s dung dé nghién ctru:
Phuong phép diéu tra bang bang phiéu hoi, phuong
phap khao sat thuc tién va phuong phap théng ké
toan hoc.

2.1. Thuc trang nhan thirc cia DNGV ¢ cac TTH
huyén Phung Higp vé tim quan trong ciia vi¢c phit
trién DNGV
Bdng 2.1: Nhdn thirc vé tam quan trong ciia viéc
phat trién PNGV 6 cac TTH

TT |Mtrc d§ CBQL GV
Tilg% [N Tilé %
1 |Hoan toan khong quan trong |0 0 0 0
2 |it quan trong 0 0 0 0
3 |Binh thuong 0 |0 6 5,2
4 |Quan trong 0 0 40 34,8
5 |Rét quan trong 10 |100 69 60,0

Béng 2.1 cho thiy, nhan thirc cia CBQL va GV &
cac TTH huyén Phung Hiép, tinh Hau Giang vé tim
quan trong cua Viéc phat trién DNGV thi da s déu
danh gia ¢ mc ¢ quan trong” va rat quan trong” V0’1
ti 18 cao. Tuy nhién van con mot sb it ngum cho rang
viéc nhan thirc tam quan trong phat trién DPNGV chi
danh gia ¢ mac “binh thuong”. Mac du vy, nhung
viéc phat triéen DPNGV & cac TTH ¢6 tam quan trong
dbi v6i sy phat trién chung cia nha trudng, anh
hudng truc tiép dén chat lugng gido duc toan dién
cho hoc sinh tiéu hoc. Vi thé, CBQL can quan tam
sdu sat hon nira vé van dé nay.

2.2. Thuec trang quy hoach phdt trién PNGV
Bang 2.2: Pdnh gid ndi dung hoach dinh phdt trién
DNGV o cac TTH huyén Phung Hiép, tinh Hau Giang

Noi dung hoach dinh  |Til¢ %
TT |phat triecn DPNGV 1 ‘ ) ‘ 3 ‘ 4

‘5 DTB |[DLC |Bac

334 Journal homepage: https://vjol.info.vn/index.php/tctbgd



Journal of educational equipment: Education management, Volume 1, Issue 316 (July 2024)

ISSN 1859 - 0810

Qua két qua bang 2.2 cho thiy, viéc danh gia
chung mirc d9 thuc hién ndi dung hoach dinh phat
trién DPNGV & cac TTH dugc CBQL va GV danh
gia & muc “Kha” voi diém trung binh (DTB) chung
la 4,13. Tuy nhién, doi héi CBQL cuia cac truong
trong thoi gian tdi phai tich cuc hon trong hoat dong
hoach dinh. Dé thuc hién t6t va dat hiéu qua cao nji
dung hoach dinh phat trién DPNGV ¢ cac TTH huyén
Phung Hiép, tinh Hau Giang thi can phai c6 nhiing
bién phép cu thé nham tao ra mot doi ngii nhan lyc co
tai, c6 duc, chuyén mon cao dé nang cao chat lwong
gido duc cua nha truong.

2.3. Thuc trang tuyén dung DNGV
Bdng 2.3: Danh gid ngi dung tuyén dung GV 6 cdc
TTH huyén Phung Hiép, tinh Hau Giang

X Tilé %
TT |NOi dung tuyén dung
GV 12 3 |4 |5

DTB |PLC Bac

Xay dung ké hoach

1 |tuyén dung GV trén
co so hoach dinh phat
tricn DPNGV

(=]
(=]

54,4124,8120,8 3,66 (0,80 |2

Xay dung dugc tiéu

2 |chuan tuyén chon phu
hop yéu cau vé pham |0 |0
chat, nang luc cua GV

59,2123,2|17,6(3,58 10,77 |3

3 |Thong bao tuyén dung
v6i hinh thue phu hop
va noi dung mo ta yéu |0 12,8 |41,6/25,6(20,0|3,53
cau vé trinh dg, kien
thue, ky ndng, pham
chat va dac diém cac
nhan 1o rang

0,95 |4

Ra soat va danh gia R Thuc hién thy nhan,

1 |hién trang DNGV ve nghién ctru ho so, t6
dam bao du so6 luo‘ng, 010(16,8|48,8(34,4|4,18 (0,69 |3 4 |chuc thi/xét tuyén, ra |0 [0 15,2153,6(31,214,16 (0,66 |1
chit luong va can doi quyét dinh tuyén dung
Ve co cau dang quy dinh
Du béo nhu cau GV, Thuc hiénqb(‘) tri, st

2 |co6 chinh sach diéu tiét 5 |dung va bo nhiém GV |0 |14,4 149,6/23,2|12,8|3,34 |0,88 |5
phu hop véiyéucau |0 |0 |0 68,8 31,2 14,31 (0,46 |2 dung theo quy dinh
phat trién gido duc cua Phan cong GV trén
truong — 6 |cosovi tri nhu cau

3 |Phantich va thietké |0 |0 (28,8 |44,0|27,2|3,98 |0,75 |6 thyc t€ cla truong, 0116,8150,4/19,2(13,6(3,30 0,90 |6
cong viéc cua GV phat huy nang luc qua
Lap ké hoach phat " nhi¢ém vy duoc giao
trién DPNGV vé co cau biém trung binh chung 3,59

4 |gidi tinh, d6 tudi, dan |0 |0 32,8 {39,2|28,0 (3,95 |0,78 |7 X R , , £ ~ , 2
toc, ning lue va kinh Qua két qua khao sat cho thay, cong tac tuyén
nghiém nghe nghiép dung GV ¢ cac TTH hiéu qua chua cao. Do do, dé
Xac dinh cac nguon

5 luc dé thuc hlén hoach [0 [0 |0 67,2132,8 4,33 10,47 |1 COIlg taC tuyen dung GV o CaC TTH dat hleu qua thi
dinh phat trien PNGV cac truong can can cu vao tinh hinh thyc té, can cu
Xac dinh cac bién phap

6 |thye hién hoach dinh |0 |0 21,6 |45,6 32,8 4,11 0,73 |4 VE}(,) Cflc tieu chi Cui .Chuan nghf nghiép ‘?e t‘ham muu
phat trién PNGV v6i cap lanh dao ndi dung tuyén dung rd rang, minh
Xem xét lai, b6 sung, bach, cu thé theo vi tri cong viéc va theo nhiém vu

7 |diéu chinh dmh ky 0 |0 |24,8|44,8|30,4 4,06 0,74 |5 hét tridn ciia nha \
ké hoach phat trién phat trién cua nha truong.

|BNGV 2.4. Thuc trang sir dung DNGV
DBiém trung binh chung 4,13 Bdng 2.4: Danh gia ngi dung sir dung GV ¢ cdc

TTH huyén Phung Hiép, tinh Hdau Giang

Noi dung tuyén dung Tilé %
T GV 1[2]3]4]5s

DTB |BLC |Bac

Xay dung ke hoach
1 | tuyén dung GV trén
co s¢ hoach dinh phat [0 | 0

trién DPNGV

54,4124,8120,8| 3,66 10,80 | 2

Xay dung duoc tiéu

2 | chuan tuyén chon phu
hop yéu cau vé pham |0| 0
chat, nang lyc cua GV

59,2123,2117,6| 3,58 |10,77| 3

3 | Thong bao tuyén dung
v6i hinh thitc phu hop
vandi dung mo ta yéu|0{12,8|41,6/25,6/20,0 3,53
cau ve trinh d9, kicn
thie, k§ nang, pham
chat va dac diém cac
nhan 10 rang

095 4

Thuc hién thu nhan,
nghién ctu ho so, to
4 | chirc thi/xét tuyén,ra (0| 0
quyét dinh tuyén dung
dung quy dinh

15,2153,6131,2] 4,16 | 0,66 | 1

Thyec hién bb tri, s
5 | dung va bd nhiém GV |0 |14,4|49,6|23,2(12,8| 3,34
dung theo quy dinh

0,88 5

Phén cong GV trén

6 | cosovitri nhu cau
thuc té cua truong, |0(16,8]50,4(19,2|13,6| 3,30

phat huy nang luc qua
nhiém vu dugc giao

0,90| 6

Diém trung binh chung 3,59

Bang 2.4 cho thay viéc danh gia chung mirc do
thuc hién ndi dung hoach dinh phat trién DNGV &
cac TTH dugc CBQL va GV danh gia ¢ muc “Kha”
v6i DTB chung 1a 3,59. Mic du vay, dé cong tac sir
dung DNGYV hiéu qua thi hi¢u truong can thuc hién
t6t cac noi dung cia cong tac st dung DPNGV, chu
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trong hon nita viéc phan cong GV phu hop véi nang
luc chuyén mon, nghiép vu.
2.5. Thuee trang dao tao, boi dwong PNGV

Bdng 2.5: Pdnh gid néi dung dao tao, boi dirdng
DNGYV o cdac TTH huyén Phung Hiép, tinh Hau Giang

Noi dung dao tao, bdi Tilé % DPTB |DPLC|Bac
TT| dudngdoingiGV [1| 2 | 3 | 4 | 5

Xay dung va cong
1 |khai ké hoach dao
tao, phat trién GV 0/ 0
theo hudng phat trién
nang luc nghé nghiép

34,4143,2122,4| 3,88

Pam bao nguyén tic
2 |tap trung dan chu,
dung quy trinh thong 0l 0
nhét giita dao tao, boi
dudng GV vé pham
chit v6i chuyén moén,
nghiép vu

18,4|57,6|24,0/14,06 10,65| 1

3 |N6i dung va phuong
phap bdi dudng phit  [0| 0
hop dam bao tinh vira
strc va dong déu

48,8131,2|20,0| 3,71 | 0,78 | 4

Té chirc bdi dudng
chuyén mon theo cac [0 0
4 |chuyén dé cho GV

46,436,0(17,6| 3,72 10,74 | 3

Té chire chuong trinh
5 |giao luu GV tiéu hoc [0]12,8/33,6(30,4/23,2| 3,64
gioi dé boi dudng GV

097| 5

Tao diéu kién cho GV
6 |tu hoc, tu boi dudng
nang cao trinh d¢ 0/ 0
chuyén mon, chinh
tri, ngoai ngir

57,6(32,8] 9,6 | 3,52 [0,66| 6

Diém trung binh chung 3,75

Két qua cho thiy dugc, viéc danh gia chung muc
d6 thuc hién ndi dung dao tao, boi dudng phat trién
DNGV ¢ cac TTH dugc CBQL va GV danh gia ¢
muc “kha”. Biéu nay cho théy, viéc thuc hién kha sé
gitip cho PNGV tiép thu nhing kién thirc méi, ning
cao nang lyc chuyén mon, nghiép vu. Tuy nhién, cac
chinh sach dbi vi GV & cac TTH huyén Phung Hiép,
tinh Hau Giang hién nay van con nhiéu bat cap, chua
tao dwoc dot pha trong viée gop phan giai quyét cua
gido dyuc. Mot bén 1a dit ra yéu ciu cao vé phat trién
nang cao chét luong gido duc, con mot bén 13 han
hep cac ngudn luc va yéu kém cia PNGV nhu thiéu
ddng bo vé dao tao, bdi dudng cho GV, ndi dung boi
dudng chua toan dién, cac hinh thirc chua da dang.
Vi vy, dé thyc hién tét viée dao tao, boi dudng GV
thi can c6 mot sb bién phap nham tao dong luc va
cac diéu kién thuan loi cho viéc phat trién DPNGV ¢
cac TTH.

2.6. Thuee trang thwc hién chinh sach GV

Qua két qua khao sat, ta co thé théy o viée thuc

hién chinh sach déi v6i DPNGV & cac TTH huyén
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Phung Hiép, tinh Hau Giang dugc su quan tdm cua
céc cap lanh dao, nhung hiéu qua mang lai van chua
cao, chua dap tng kip thoi nguyén vong cia GV. Vi
thé, dé viéc thuc hién chinh sach déi voi DNGV &
cac TTH dat hi€u qua thi hi€u truong can quan tam
nhiéu hon nita dén viéc thuc hién chinh sach cho GV
dé GV an tam cong tac, cong hién hét kha ning cua
minh vi su nghiép, gop phan ning cao chat lugng
giao duc.

2.7. Thuec trang kiém tra, danh gia PNGV

Qua khao sat mirc do thyuc hién cac noi dung kiém
tra hoat dong giang day va danh gia két qua thuc hién
cong viéc cua GV ¢ cac TTH huyén Phung Hi¢p, tinh
Hau Giang dugc danh gia & mic “Kha”. Tuy nhién,
viéc danh gia thuc hién céc ndi dung kiém tra hoat
dong giang day va danh gia két qua thuc hién cong
viéc cia GV & cac TTH cho thdy CBQL va GV da sb
danh gia cac ndi dung & muc trung binh.

3. Két luan

Qua phan tich va danh gia thyc trang DPNGV ¢
cac TTH huyén Phung Hiép, tinh Hau Giang cho
thiy, CBQL va GV dam bao kha t6t vé s6 luong, co
cAu va trinh d¢ dao tao dé ning cao chét lugng gido
duc. Pa s6 GV c6 du pham chat dao dirc, trinh do
chuyén mén nghiép vu dé phuc vu cho viéc giang
day dat hiéu qua. Tuy nhién, cac hoat dong phat trién
chat lugng cho DPNGV két qua chwa dat nhu mong
mubn. Trude thue trang trén, viéc tiép tuc phat trién
toan dién DNGV tiéu hoc 1a yéu cau cap thiét ddi véi
huyén Phung Hiép, tinh Hau Giang. Dé phat trién
DNGV tiéu hoc toan dién, dap tng yéu cau dbi méi
gido duc thi cn phai nghién ctru dé xuat cac bién
phép phat trién DNGV c6 tinh can thiét, kha thi dé
dat duoc hiéu qua cao.
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