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1. Pit vin dé

Hoat dong chuyén mén (HDTCM) ¢ Truong
trung hoc co s& (THCS) 1a mot yéu cu bét budc
va hét strc can thiét, 1a mot quy dinh trong Diéu 1¢
Truong THCS, truong THPT va truong phd thong
¢6 nhiéu cép hoc. Quan ly hoat dong td chuyén mon
(HDTCM) nhim quan 1y chuyén mén, nghiép vu
(CMNV), thyc hién ké hoach giang day cua gido
vién trong t6, phan anh duogc cac mat hoat dong
chuyén mon cua nha truong vé chat lugng gido duc
va cac mat hoat dong khac.

Trong truong THCS, hi€u trudng ngoai quan ly
thuc hién nghiém tic Diéu 1¢ truong trung hoc trong
quan ly hoat dong day hoc - gido duc; thi quan ly
HDTCM la nhan t§ cuc ky quan trong. Tir d6, hiéu
truong van dung nhitng tri thirc khoa hoc quan 1y cta
minh dé dé xuat bién phap quan Iy nham khic phuc
nhitng han ché, dong thoi phat huy nhiing gia tri tich
cuc trong HDTCM.
2.Noi dung nghién ctru
2.1.Phwong phdp nghién ciru

- Khach thé va dia ban khao sat: D¢ tién hanh
khao sat thuc trang quan Iy HDTCM ¢ cac Truong
THCSTP Rach Gia, tinh Kién Giang, tac gia thuc
hién phiéu khao sat, phong vin danh cho CBQL
va GV 03 truong THCS & TP Rach Gia ( gdm: 12
CBQL, 120 GV, tong s6 132 ngudi)

2.2 Thuc trang qudin ly HDTCM ¢ cdc truwong
THCS TP Rach Gia, tinh Kién Giang

2.2.1. Thyc trang xay dung ké hoach HPTCM & céc
truong THCS TP Rach Gia, tinh Kién Giang

Qua khao sat vé thuc trang xay dung ké hoach
hoat dong & cac truong THCS TP Rach Gia, tinh
Kién Giang cho thay két qua nhu sau:

Trong s6 6 thuc trang xay dung ké hoach duoc
xem xét thi ké hoach “TCM x4y dung KH gido duc
cua TCM (theo nam hoc, hoc ky, thang)” dugc danh
gia mic diém trung binh cao nhét 3,83, xép hang
1; day la diém manh can phat huy dé thuc hién tbt
hon nita. Trong khi thuc trang xay dung ké hoach
“TCM x4y dung khung ké hoach day hoc” c6 diém
trung binh thdp nhat trong cac thuc trang xdy dung
ké hoach voi diém trung binh 2,42, Xép hang 6; day
1a diém yéu can quan tam chi dao dé khic phuc.

Nhin chung, da s6 CBQL va GV tham gia khao sat
danh gia tr mirc kha tr¢ 1én. Diém trung binh chung
ddi véi thuc trang thuc hién xay dung ké hoach 1a
3,09, duoc danh gia & mic do tdt (theo quy udc).

Tuy nhién, van con nhiéu y kién danh gia viéc
xay dung ké hoach & muc dat va chua dat c6 12 luot
y kién danh gia chua dat, nhét 1a thuc trang “TCM
xay dung khung ké hoach day hoc” c6 10/132 y kién
danh gia chua dat, chiém ty 1& 7,5%. Day la diéu can
phéi quan tam d¢é cai tién.

Khi tién hanh phong van vén tryc tiép CBQL 1
cho rang: “TCM xdy dung KH gido duc ciia TCM
(theo nam hoc, hoc ky, thang) rdt can thiét, bat ky
thuc hién hoat dong nao cing xdy dung ké hoach
thi méi dat ndng sudt cao. Hon nita trong hoat dong
chuyén mén thi viéc nay lai can thiét hon, gitip
TTCM hoach dinh dwoc cac néi dung can thuc hién
trong nam, hoc ki, thang”. Do vay mdi CBQL, gido
vién cac truong THCS cin phat huy hon nita trong
qua trinh t6 chire, thuc hién cac noi dung hoat dong
TCM sé& dap tng yéu cau ddi méi chuong trinh gido
duc gi4o dyc phé thong 2018.

2.2.2. Thuc trang 16 chirc HPTCM & cdc truong
THCSTP Rach Gia, tinh Kién Giang
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Bang 2.1. Thyc trang 16 chirc hoat dong TCM o cac triwong THCS TP Rach Gia
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théng bdo”. Biéu

TT |N¢i dung Mite d thye hién (N=132) prB [N | DAY duoc xem }a
o 2| chua thyc hién
Tot Kha Dat datua ding quy dinh
SL|% |[SL|% |SL|% |SL|% theo cac van ban
1 |Hiéu truong tb chirc hoat dong TCM trong truong THCS |6 4,5 |44 (33,4 |70 |53,0 |12 9,1 [2.33 |5 huéng dan cua
Hiéu truong can xay dung mot co ché TCM mang tinh cé trén.
2 toan dién va hop 1 tai truong THCS 95172,0137128,010 10 10 10 1372 |1 p 5 3. Thue trang
T truéng TCM td chtre phan céng nhiém vu trong to P . ;
3 hoatd@n§ P g nuem vitrong 48(36,3(55 |41,7(28 21,21 0,8 |3.14 |3 chi dgo HDTCM
4 ¥6CK/}1111C cac hoat dong sinh hoat, cac thanh vién trong 62147.0 |45 [34.1 25 1890 |0 [328 |2 o cac trm}ng
, ] THCS TP Rach
5 |TCM con ¢6 nhitng budi SHCM, chuyén dé khac 10(7,5 |46 34,8 |71 [53,8]5 (3.9 [2.46 |4 Gid. tinh Kién
Téng cong 2.99 o
Giang

(Nguon: tac gid khdo sat)
Qua bang khéo sat
2.2 vé thyc trang to

Bang 2.3. Thuc trang chi dao hoat dong o cac truong THCS TP Rach Gia

chtc hoat dong & cac  |TT |Néi dung Mikc d¢ thye hién (N=132) TPB ﬂ‘l‘l‘g

truong THCS TPRach Tét |Kha |Pat  |Chua .

Gia, tinh Kién Giang. dat

Két qua thu dugc nhu R — — . SLI% |SLI% |SL|% |SL |%

sau: I g(c))rrllgg ¥1Celr\1/[ khuyén khich sy tham gia tich cuc cia GV 78159.1(45 (34,119 |68 [0 |0 [3.52 |3
Trong s 5 thuc Lanh dao TCM néng cao pham chat dao dirc nghé

trang 8 chirc hoat dong 2 nghiép va nang luc quan Ii. : 851650147 (3500 |0 |0 |0 |3.64 |1

dugc xem xét thi thyc |3 |Huone dan chitict cho CBQL, GV va cdc 1o chite 15, 1159135 26,5 |50(37,9|26 [19,7]2.39 |5
: , h Hi : lién quan thong hiéu muc ti€u, chi tiéu. ’ i ’ |

trang t0 chuc “Hiu . 7 A e

trir(’yig cﬁn Xay du:[-lg 4 I{]l}(él;ggﬁélm hop véi cac to chire trong va ngoai 81061449 37,112 [15 0 |0 [3.60 |2
A A . Xay dung su ddng thuan trong doi ngil GV; bdi

H’l(_)t CO: Che' ;TCM mang 5 dudng nang lyc thuc hién ndi dung ban ké hoach. 62147,0/48 36,4118 13,64 13,0 13.27 4

tlI'lh to‘an diénvahoply |1z, g cong 328

tai truong THCS” dugc

danh gia mirc diém trung binh cao nhét 3,72, xép hang
1; day 1a diém manh can phat huy dé thyc hién t6t hon
nira. Trong khi thuc trang t6 chirc “Hiéu trudng to chirc
hoat dong TCM trong truong THCS” ¢6 diém trung
binh thip nhét trong cac thuc trang xdy dung ké hoach
voi diém trung binh 2,33, xép hang 5; déy 1a diém yéu
can quan tim chi dao dé khic phuc.

Nhin chung, da s6 CBQL va GV tham gia khao
sat danh gia tr muc kha trd 1én. Piém trung binh
chung ddi véi thue trang td chirc hoat dong 1a 2,99,
dugc danh gia & muc do kha (theo quy udc).

Tuy nhién, van con nhiéu y kién danh gia cac muc
tiéu 0 muc dat va chua dat. Co 18 lugt y kién danh
gia chua dat, nhéat 1a thuc trang “Hiéu trudng td chuc
hoat dong TCM trong truong THCS” c6 12/132 y
kién danh gia dat, chiém ty 18 9,1%. Pay la diéu can
phai quan tim dé cai tién.

Phong vén truc tiép voi CBQL 2 cho rang “Hién
nay van con tinh trang t6 chirc hoat dong TCM chuwa
e thieong xuyén, mang tinh chat doi phé, néi dung
cude hop TCM chwa di vao chiéu sdau con mang tinh
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Nguon tac gia khdo sdt)

Két qua khao sat cho thdy: Trong sb 5 thuc trang
chi dao hoat dong dugc xem xét thi chi dao “Lanh
dao TCM nang cao pham chat dao dtrc nghé nghiép
va nang luc quan 1i.” duoc danh gia mic diém trung
binh cao nhit 3,64, xép hang 1; ddy 1a diém manh
can phat huy dé thyc hién tét hon nita. Trong khi
thyc trang chi dao hoat dong “Hudéng dan chi tiét cho
CBQL, GV va céc to chtic lién quan thong hiéu muc
tidu, chi tiéu.” c6 diém trung binh thap nhét trong
cac thuc trang chi dao voi diém trung binh 2,39, xép
hang 5; day la diém yéu can quan tdm chi dao dé
khic phuc.

Nhin chung, da s6 CBQL va GV tham gia khao
sat danh gia tir mac khd tré 1én. Piém trung binh
chung ddi voi thue trang chi dao la 3,28, dugc danh
gia & mirc do tot (theo quy udc).

Tuy nhién, van con nhiéu y kién danh gia cac chi
dao & muc dat va chua dat. Co 30 luot y kién danh
gi4 chua dat, nhat 13 thyc trang “Hudng din chi tiét
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cho CBQL, GV va cc t6 chirc lién quan thong hiéu
muc tiéu, chi tiéu.” c6 26/132 ¥ kién danh gia dat,
chiém ty 1& 19,7%. Pay la diéu can phai quan tim
dé cai tién.

Khi tién hanh phong van vén truc tiép GV 3 cho
rang: “Trong tinh hinh déi méi gido duc hién nay,
ngueoi lanh dao TCM rat cdn nang cao néang luc quan
Ii, luén la nguweoi tién phong rén luyén pham chat dao
dike nghé nghiép. P6 la mét trong nhitng tiéu chi
gitp cdc thanh vién trong TCM hoc héi theo”. Didu
nay cho thiy dé cao vai tro cia dao dirc ddi lanh dao
t6 chuyén mon ngoai ra lanh dao TCM con ¢é ning
luc tot d6 13 yéu t6 co ban 1a hoat dong gido duc, day
hoc cua gido vién.

2.2.4. Thue trang kiém tra, danh giad HPTCM & cdc
truong THCS TP Rach Gia, tinh Kién Giang

Két qua khao sat cho thdy: Trong s 5 thuc trang
kiém tra danh gia dugc xem xét thi kiém tra danh gia
“Hiéu truong kiém tra danh gia hoat dong cia TCM
truong THCS theo céc tiéu chuan, tiéu chi rd rang.”
dugc danh gia muc diém trung binh cao nhét 3,70,
xép hang 1; ddy 1a diém manh can phat huy dé thuc
hién tot hon nita. Trong khi thuc trang kiém tra danh
gia “Khen thuong, dong vién k1p thoi nhing két qua
t6t, tap thé, c4 nhén tich cuc...” c6 diém trung binh
thdp nhat trong céc thyc trang klém tra danh gia voi
diém trung binh 3,08, xép hang 8; day 1a diém yéu
can quan tam chi dao dé khac phuc.

Nhin chung, da s6 CBQL va GV tham gia khao
sat danh gia tr mirc kha tré 1én. Piém trung binh
chung dbi v6i thuc trang kiém tra dénh gid 1a 3,20,
dugc danh gia & muc do tot (theo quy udc).

Tuy nhién, van con nhiéu ¥ kién cic kiém tra
danh gia & mutc dat va chua dat. Co6 33 luot y kién
danh gia chua dat, nhét 1a thuc trang “Khen thudng,
dong vién kip thoi nhitng két qua tdt, tap thé, ca nhan
tich cuc...” c6 25/132 y kién danh gia dat, chlern ty
1€ 18,9%. Bay 1a diéu can phai quan tam de cai tién.

Khi tién hanh phong van van truc tiép CBQL 3
cho rang: “Hiéu truong kiém tra danh gia hoat dong
cua TCM truong THCS theo cdc tiéu chuan, tiéu chi
chiea theo dinh ky con mang tinh chat doi phé, phu
thudc viéc kiém tra theo chuyén dé ciia Phong gido
duc dé thuc hién. Su phé'l' hop gitta lanh dao nha
truong voi TCM con chwa chat ché”.

2.3. Danh gia chung thuc trang qudn li HDTCM
0 cdc truwong THCS TP Rach Gia, tinh Kién Giang
2.3.1. Uu diém

- Viéc sinh hoat hoc tap va bdi dudng CMNYV, du
gio danh gia rat kinh nghiém vé chuyén mon, viéc
thuc hién quy ché, quy dinh vé chuyén mén cho GV
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1a rét quan trong truc tiép gop phan ning cao chat
luong HD TCM ¢ céc truong THCS;

- Nhén thtrc trach nhiém ctia CBQL tham gia
quan 1y HD TCM la yéu t6 gop phan mang lai hiéu
qua cho hoat dong chuyén mén. Hoat dong du gio
tham 16p & nha truong hién nay boi chu thé quan
1y da nhin nhan rd tam quan trong cia TTCM va da
tham gia truc tiép vao cac hoat dong voi TCM.

Su phdi hop gitra cac TCM trong nha truong gitip
cho viéc thyc thi nhiém vu ngay cang nhip nhang, thé
hién kha 13 tinh than doan két, cing nhau hoan thanh
nhiém vu chung cta nha truedong.

- CBQL ¢6 y thirc cao trong viéc d6i mai gido duc
hién nay, tor d6 da chi dao TTCM tich cuc ddi méi
PPDH trén co s¢ doi méi SHCM.

2.3.2. Han ché: Hoat dong TCM o truong THCS TP.
Rach Gid, van con han ché nhat dinh. g(;m.'

- Pa s6 cac HD TCM va quan Iy HD TCM chi
duoc danh gia & muc kha;

- T4 chire sinh hoat hoc tap, nghién ctru bai hoc
minh hoa, bdi dudng CMNYV cho gido vién chua cao.
Sép xép, bd tri thoi gian bdi dudng chuyén mén chua
hop 1y;

- GV van con mét bo phan chua thiét tha va chua
quan tim dung muc d6i véi mot sé nodi dung boi
dudng chuyén mon, phuong phap bdi dudng. GV cao
tudi gap nhiéu khé khan khi tiép can d6i méi chuong
trinh GDPT 2018.

- CBQL, chua thyc hién ding vai tro, chiic nang
cua minh trong xay dung ké hoach, chi dao, t& chue
quan Iy HD TCM trong nha truong.

- CSVC dé phuc vu cho hoat dong boi dudng
TCM chua dugc trang bi day du dé dap Gmg yéu cau
thuc tién.

3. Két luan

Quan Iy HD TCM c¢6 mét anh huong dang ké
dén chét luong giao duc tai cac truong THCS. Trong
vai tro la nha quén li chinh, hi¢u trudng cac truong
THCS c6 trach nhiém diéu hanh cac hoat dong cua
TCM nhim néng cao chét luong dao tao. Diéu nay
khong chi cai thién ki nidng quan i ciia cac to truong
TCM ma con déng gop vao viée nang cao chét lwong
chung ctia HDGD, phat trién ngudn nhan luc cho dia
phuong.
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