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Abstract: To contribute to promoting the quality of TCM management in high schools. Recently, the
author has been interested in researching this issue. The article introduces some theoretical issues about

the results of this research.
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1. Pit vin dé

T chuyén mén (TCM) 1a mét trong nhitng don
vi rat quan trong trong cac truong THPT (THPT).
Chat lwong hoat dong cia TCM khong chi mang lai
nhiing y nghia to 16n trong viéc nang cao chat lwong
nha truong.

Trong thyc tién hién nay, cong tic quan 1i hoat
dong TCM tai mot $6 truong THPT con nhiéu van dé
can chu y. Hién tai, van con nhiéu truong hop hiéu
truong quan li cong tic TCM dua theo thdi quen va
kinh nghiém, chua nim viing quy trinh quan li, vi
vdy, dan dén tinh trang chu quan trong quan li cong
tac TCM. Nhin chung, cong tac quan li hoat dong
TCM 06 cac truong THPT d6i khi thyc hién khong
ddng bo, do o, viée danh gia chat lwong gido duc
giita cac don vi con gip nhiéu han ché.

C6 thé thay, thuc hién theo Chwong trinh Gido
duc phd thong (GDPT) ciing nhu sy chi dao, hudng
dan cta Bo Gi4o duc va Pao tao (GD&DPT); ciia cac
bd, nganh cip trén, cac truong THPT c¢6 quyén va
trach nhiém chu dong trong viéc xdy dung va to chirc
thuc hién ké hoach giao duc, ké hoach day hoc. pé
thue hién tot nhitng nhi¢m vu do, viéc déy manh chit
lwong quan 1i TCM & cac truong THPT 1a cin thiét.
Vi vay nghién ctru vé quan 1y hoat ddng TCM & cac
truong THPT 13 van d& can thiét hién nay.

2. N¢i dung Nghién ctru
2.1. Mt s6 khia niém lién quan

2.1.1.TH chuyén mon: Theo Piéu 1¢ truong
THCS, trudng THPT va truong phd théng co nhiéu
cép hoc ban hanh ngay 15/9/2020 cua B6 GD&DT
quy dinh: “Can bd quan li, GV, vién chic lam cong
tac thu vién, thiét bi gido duc, can bg lam cong tac
tu vin cho HSctia nha truong dugce té chire thanh cac
TCM. TCM c¢6 té trudng, néu co tir 07 thanh vién
tro 1én thi ¢ t6 pho. T6 trudng, to phé TCM do hiéu
truong bd nhiém, chiu su quan li, chi dao cta hiéu

truong”. TCM chinh 12 mot yéu t6 quan trong trong
hé théng bo may td chirc, quan li cia cac trudng
THPT.

2.1.2. Hogt dong TCM o truong THPT

Trudng THPT giang day tir 16p 10 dén 16p 12
theo CTGD do B¢ truéng B6 GD&DT ban hanh,
thuc hién thoi gian hoc tap theo bién ché nam hoc
do Bo GD&DT quy dinh. Cin ctir CTGD va bién ché
nam hoc, nha truong XDKH va thoi khoa biéu dé
diéu hanh HDDH.

Hoat dong TCM la hoat dong quan trong nhét
trong cac nha truong THPT, hoat dong nay c6 vai trd
quyét dinh chit luong day hoc ciia nha trudng. Hoat
dong TCM ¢ truong THPT 1a hoat dong nham thuc
hién chién lugc phat trién cta nha truong, CTGD,
cac HDGD va céc hoat dong khac hudng téi muc
tiéu gido duc.

Theo Diéu 16 ctia Diéu 1é truong trung hoc, TCM
¢6 nhimng nhiém vy cu thé nhu sau: (1) Xay dung va
thuc hién ké hoach hoat dong cua To, hudng dan xay
dung va quan 1i KHCN cuia cac thanh vién trong T
theo KHDH ciing nhu cac HDGD cua truong; (2) To
chtrc bdi dudng chuyén moén, nghiép vu ciing nhu
danh gia, xép loai vién chuc theo quy dinh; (3) Gidi
thiéu to truong, t6 pho; (4) D& xuét khen thuong, ky
luat di véi GV.

2.2. Noi dung HDTCM o truwong THPT

Hoat dong co ban cua TCM gém: XDKH hoat
dong TCM; thuc hién chuong trinh giang day; quan
1i hd so chuyén mon; td chirc cac budi sinh hoat
chuyén dé; hoat dong giang day HSyéu, boi dudng
HSG, tham quan hoc tap; phan cong, st dung doi
ngii; sinh hoat TCM; dy gio tham 16p; tham gia dé
xuét khen thudng, ki luat danh gia, xép loai cac thanh
vién trong T6 theo cac quy dinh hién hanh.

- XDKH TCM: Trong hoat dong cia TCM &
truong THPT c¢o nhiéu loai ké hoach duoc xay dung
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va thuc hién. C6 2 loai ké hoach nim trong nhi¢m
vu cia TCM, duoc quy dinh trong Diéu 18 trudng
trung hoc,

- Thuc hién chuong trinh giang day: LKH
thuc hién chuong trinh mén hoc; Trién khai thuc
hién chuong trinh moén hoc; Giam sat viéc thuc
hién chuong trinh mén hoc; Panh gia viéc thuc hién
chuong trinh mon hoc

- Nhitng hinh thirc thuc hién hoat dong chuyén
dé: Hoi thao; Thuyét trinh; Day thu nghiém.

- Néi dung ciia hoat ddng chuyén dé: Xay dung
chuyén dé day hoc; Bién soan hé théng cau hoi; Thiét
ké tién trinh day hoc; Té chuc day hoc va du gio.
TTCM cén t6 chirc sinh hoat chuyén mén it nhét 2
tuan 1 1an theo quy dinh. Noi dung sinh hoat TCM
can tap trung giai quyét nhitng van dé kho khan trong
qua trinh thye hién nhiém vu chung cta Tb.

2.3. Cac phwong thirc 10 chirc HPTCM & truong
THPT

* Hoat dong t6 chirc mdi trudng tu hoc, tu boi
dudng

Vi hoat dong td chirc moi truong tu hoc, tu bdi
dudng, TCM c6 thé t6 chic bang nhiéu hinh thirc
khac nhau. Chéng han, d6i voi cép t6, cap trlrong
TCM c6 thé to chirc cac chuyén dé; TCM o thé t6
chirc cac budi hoi thao ddi voi cap cum, cap nganh.
Ngoai ra, TCM c¢6 thé théng nhit yéu cau cac GV
trong T tu tim toi, hoc tap nang cao trinh do. Tu
nd lyc tw hoc, GV & cac TCM ¢6 thé ap dung nhiing
sang kién, kinh nghiém hay cua ban than vao giang
day, chia sé v&i dong nghiép trong TCM néi riéng va
toan truong nodi chung. Té chire thue hién muc tiéu,
ndi dung, PPDH va gido duc

* Boi dudng GV tap sy, bdi dudng GV tai truong
va tap huin GV

TCM nén t6 chirc sinh hoat chuyén mén thong
qua hoat dong du gio, gop ¥ cho ddng nghiép va tap
hudn, bao céo chuyén dé&. Can thyc hién theo quy
trinh sau: XDKHbao cac ndi dung bdi dudng, tap
huén cy thé ma GV ciia TCM quan tim, nhimng kho
khin can dugc chia sé, hd tro kip thoi.

GV phu trach chuin bi ndi dung s& trinh bay ¥
tudng trudée TCM dé duoc gop y trude khi trién khai.
Sau khi trinh bay tai budi sinh hoat chuyén dé/hoi
thao TCM can tap trung thao luén, gop y rut kinh
nghiém nhing wu diém va khuyet diém nham diéu
chinh, hoan thién chuyén dé. Tir @6, c6 thé ap dung
vao cac budi day cu thé dbi véi GV tap sy, GV trong
don vi.

2.4. Cic diéu ki¢n dé hé tro cho HDTCM & trwong
THPT
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Hiéu trudng phai quan tim dic biét dén doi séng,
sitc khoe va su truong thanh nghé nghiép cua GV,
dua ra nhitng nhan xét khen/ ché kip thoi dbi véi GV
nham khuyén khich cong tac nhiét tinh cua ho.

Xay dung ché do, chinh sach khuyén khich
TTCM, GV hoan thanh cac nhiém vy, théng nhét cac
loai hd so, s6 sach cta to va cua cac ca nhan.

Pé dam bao hoat dong TCM, trong quan li, 1anh
dao nha trudng can giai quyét hop 1i va kip thoi cac
dé xuét, kién nghi tir cic TCM, quan tdm dén bdi
duong chuyén moén nghiép vu cho céac thanh vién
mdi to.

Ngoai ra, nha truong can tao dugc bau khong
khi tdm 1i su pham lanh manh, tao dong luc cho céc
thanh vién cua truong hoan thanh xuét sdc nhiém vu
duogc giao, gop phan thuc ddy su phat trién cua nha
truong.

2.5. Quan li hoat dong tcm ¢ trwong THPT

2.5.1. LKH hoat dong TCM o truong THPT: la quad
trinh ma chu thé quan li LKHhoat dong TCM phdai
dam bdo day di cdc ndi dung cong viéc cia TCM
Véi cdc loai ké hoach nhu: Ké hoach nam hoc dinh
huong ké hoach TCM; Ké hoach chuyén mon thuc
hién chwong trinh gidng day; quan Ii ho so' chuyén
mén; 16 chirc cac hoat dong chuyén dé, tham quan
hoc tip; phu dao HSyéu, boi dudng HSgidi; sinh
hoat TCM....

LKH hoat dong TCM ¢ truong THPT lam giam
dugc su chong chéo va nhitng hoat dong lam lang
phi ngudn lyc cia to chire. Khi LKHthi nhitng muc
tiéu da dugc xac dinh, nhitng phwong thirc tot nhat dé
dat dugc muc tiéu da dugc Iya chon nén s€ sur dung
ngudn lyc mot cach tbi wu, giam thiéu chi phi boi ké
hoach dugc xay dung s€ tap trung vao cac hoat dong
hi€u qua va phu hop.

Thong qua LKH hoat dong TCM ¢ truong THPT
cho ¢4 nam hoc, ting hoc ky, ting thang, hi¢u truéng
¢6 thé quan li chat luong hoat dong TCM & trudng
THPT vura dai han, vira ngén han.

2.5.2. T6 chire hoat dong TCM 6 triecong THPT

Hoat dong TCM trong truong THPT la hoat dong
thuong xuyén, doi hoi su tham gia dong bo giira cac
t6 chirc, ca nhan lién quan. Nhiing t6 chirc va ca nhan
tham gia hoat dong TCM tuong tac voi nhau, hinh
thanh mot co ciu t6 chirc hoat dong TCM

Hiéu trudng c6 nhiém vu: (1) Lanh dao toan dién
hoat dong TCM cuia truong; (2) Thanh lap Ban bdi
dudng chuyén moén; (3) Phan cong nhiém vy cu thé
vé quan li hoat ddng TCM cho cac thanh vién trong
Ban lanh dao, Ban Boi dudng chuyén mén; (4) To
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chirc kiém tra, danh gia hoat dong TCM theo ding
quy dinh cua B GD&DT.

Pho hi¢u truong: gitt vai tro thuong truc trong
hoat dong TCM cua truong; xay dung ké hoach,
tham muu, giap viéc cho hi¢u trudng trong quan li
hoat dong TCM, TH truong TCM dudi su chi dao cia
truong thuc hién cac nhiém vu: (1) Thuc hién hoat
dong TCM; (2) Phéi hop vdi cac bén lién quan (cac
doan thé, cac ban, hoi déng. ..) thuc hién hoat dong
TCM; (3) Phéi hop v6i Phé hiéu truéng cap nhat, bd
sung, diéu chinh hoat dong TCM (LKHva thuc hién
hoat dong chuyén mon thuong xuyén cia TCM).

T phé chuyén mén: HS tro t6 truong thuc hién
cac nhiém vu dugc phéan cong (du gio, tham 16p,
kiém tra ho so s6 sach GV...)

GV: Chap hanh nghiém tic noi qui, quy dinh ctia
don vi; thuc hién t6t nhitng quy ché chuyén mén;
quan hé tot v6i dong nghiép trong 6, trong trudng va
gurong mau véi hoc sinh.

2.5.3. Lanh chi dao hogt dong TCM o truong THPT

Dinh huéng phan diu cho nha truong, GV, nhan
vién thong qua vi¢c gitip cac ca nhan xac dinh muc
tiéu ngén han (thang, hoc ky, nam hoc), muc ti€u
dai han (5 nam) vé cac ndi dung: nang cao trinh d6
chuyén mon nghiép vy; trinh d6 ngoai ngii; trinh do
chinh tri; dang ky danh hiéu thi dua cac cép.

Ra quyét dinh 1a két qua ciia ca mot qua trinh
xac dinh van dé va lya chon mot phuong an trong sb
nhitng phuong 4n khac nhau. Ra quyét dinh khong
tach ro1 ma luoén dan xen véi viée 1ap ké hoach, 1a
mot budc cua viée LKHboi vi moi quyét dinh cua
ngudi quan li phai that hop 1y véi cac ké hoach da
dugc xay dung.

Ra quyét dinh trong hoat TCM bao gdm: Quyét
dinh chién lugc: dinh hudng hoat dong TCM trong
nha truong giai doan 05 nam th;Quyét dinh sach
lugc: xay dung muc tiéu, nhiém vy hoat dong TCM
trong nha trudng trong timg hoc ky, timg nam hoc dé
hudng toi viée thuc hién chién lugc.

2.5.4. Kiém tra hoat dong TCM o truwong THPT

Can ctr cac dinh nghia, quan niém néu trén, c6 thé
x4c dinh: Kiém tra hoat dong TCM ¢ truong THPT
1a viéc tmg dung nhitng phuong phap, bién phap dé
dam bao nhiing hoat dong TCM dugc thuc hién mot
cach hi¢u qua; thanh qua hoat dong TCM ¢ truong
THPT dat dugc tuong thich voi cdc muc tiéu da dinh,
ddng thoi 1a co sé thong tin, phan hdi dé thuc hién
cac diéu chinh can thiét vé hoat dong TCM & trudng
THPT.

Journal of educational equipment: Education management, Volume 1, Issue 316 (July 2024)

ISSN 1859 - 0810

Xay dung tiéu chi kiém tra cong viéc ciia TTCM,
GV, nhén vién that cu thé. Nhiing ti€u chi nay can
dugc hiéu truéng phd bién cong khai va rd rang cho
d6i ngii.

Tiéu chi kiém tra cong viéc bao gdm tiéu chi danh
gi4 chét luong cong viée, tién do thyuc hién theo ké
hoach, thai d¢ thuc hién cong viéc.

Thyc hién kiém tra cong viéc caa TTCM, gido
vién, nhan vién: c6 thé tién hanh qua hai hinh thic
kiém tra dinh ky va kiém tra dot xudt.

Kiém tra dinh ky,‘Kiém tra dot xuat, Phan c?ip
kiém tra3. Két luan

Hoat dong TCM trong truong THPT 1a mot dé tai
dugc kha nhidu cac nha nghién ctru quan tam. Tuy
nhién, viéc tim hiéu d& tai nay noi chung khi dat vao
truong hop cac truong THPT cu thé 1a can thiét.

Hoat dong TCM & truong THPT can phai dam
bao day du cac nodi dung: Cong tac XDKHhoat dong
TCM; Cong tac thuc hién chuong trinh GDPT; Cong
tac quan li hd so chuyén mén; Cong tac t chirc cac
hoat dong sinh hoat chuyén dé; Cong tac hoat dong
phu dao HSyéu, bdi dudng HSgidi, tham quan hoc
tap; Cong tac phan cong, sir dung doi ngii; Cong tac
sinh hoat TCM; Cong tac tham 16p, du gio; Cong
tac tham gia danh gia, xép loai GV theo chuan nghé
nghiép GV trung hoc va cac quy dinh khac hién hanh;
Cong tac dé xuit khen thuong, ki luat dbi vai GV.

Hiéu truong can phai quan 1i hoat dong TCM theo
cac chuc nang quan li: Lap ké hoach, T6 churc, lanh
dao va kiém tra; thé hién dy du cac chirc ning quan
li trong tit ca ndi dung hoat dong TCM; ddng thoi
nam bét, phén tich cac yéu té chu quan, khach quan
tac dong dén hoat dong TCM; tan dung nhiing co hdi
san co dé thuc ddy cong tac nay tot hon va khéc phuc,
giai quyét nhitng kho khan ton tai.
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