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Abstract: In recent years, the management of professional development activities for teachers in
public preschools in Hoc Mon District, Ho Chi Minh City, has received attention and has been actively
implemented. Despite the achievements, there are still some limitations and shortcomings. This article
surveys, analyzes, and evaluates the current state of managing professional development activities for
teachers in public preschools in Hoc Mon District, Ho Chi Minh City, and proposes management measures
to improve these activities. By combining the surveyed conditions with appropriate management measures,
it is expected to enhance the effectiveness of managing professional development activities for teachers in
public preschools in Hoc Mon District, thereby improving the quality of teacher development in the area.
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1. Mé dau

Bac hoc mam non duoc xem 1a nén tang cho sy
phat trién vé thé chat, nhan thic, tinh cam va tham
mi cho tré. GV mdm non (GVMN) 14 nhan t6 quan
trong trong viéc xdy dung cap hoc mam non trong hé
thdng gido duc quc dan. GVMN [ thong qua cac hoat
dong gido duc gop phan cung cap nhing kién thuc
co ban va can thiét cho tré. Dong thoi, cling chinh
GVMN 1a ngudi ¢6 anh huéng rat 16n di voi qua
trinh hinh thanh nhan cach cua tré.

Quan ly, bdi dudng GVMN theo chuén nghé
nghiép (CNN) nham dép tmg yéu ciu giao duc c6 tam
quan trong chién lugc, c¢6 tinh chat quyét dinh chat
luong cham so6c, gido duc trong nha truong. Nghi
quyet s6 35/NQ-CP ngay 04/06/2019 cua Chinh phu
vé tang cuong huy dong cac ngudn lie cia xa hoi dau
tu cho phat trién GD&DPTgiai doan 2019-2025 “ning
cao chat luong d6i ngii GV va CBQL GDMN dap
mg yéu cau ddi méi cin ban, toan dién gido duc va
dao taGD&PT. Pdi méi chuong trinh, da dang cac
phuong thtrc do tao, bdi dudng GVMNdép tng yéu
cau ph6 cap GDMN va phat trién GDMN. Phat trién
ning lyc nghé nghiép, thuc hanh nghé nghiép chu
trong rén luyén dao dirc, nhan cach nghé nghiép, 1ong
yéu nganh, yéu nghé cho déi ngii GV, can bd quan Iy
gido duc mam noCBQL GDMN”(Chinh phu, 2019).
2. N§i dung nghién ctru
2.1.Khdi qudt vé té chirc khdo sdt

- Khdch thé khdo sat: Khao sat duoc tién hanh
trén tong s6 CBQL va GV: 316: CBQL: 30; GV: 286

ciia 10/20 truong mam non cong lap trén dia ban
huyén Hoc Mén, TP H6 Chi Minh: Trudng Mam
non 2/9,Trudong Mam non Cic Hoa Mi, Truong
Méam non Tan Xuan, Trudng Mam non Bé Ngoan
3, Truong Mam non Ba Diém, Trudng Bong Sen 1,
Truong Maim non Son ca, Truong Mam non 23/11,
Truong Mam non Téan hoa, Truong Mam non Xuan
Thoéi Bong.

- Phwong phdp khao sat: Dé tai xay dung bang hoi
dung chung cho CBQL, GV dé khao sat thuc trang
quan ly HDBDGVMNN theo CNN ¢ céac truong
Mam non trén dia ban huyén Hoc Mon, TP.HCM.
Bén canh d6, phuong phap phong van ciing dugc su
dung nhdm phan tich, 1am rd hon thong tin thu dwoc
tr phuong phap khao sat bang Jbang hoi.

S6 liéu thu duoc xtr i bing phan mém SPSS
(tinh gia tri trung binh, do 1éch chuan (PLC), xép
hang (XH)). Diém trung binh (DTB) tinh theo trung
binh cong cia sé ngudi danh gia bang diém hoic
dugc quy dbi thanh diém sé va dwoc chia theo
khoang nhu sau: Tu 3,25 -> < 4,0 Rt quan trong;
Rét anh huong; Tot; Tir 2,5 -> < 3,25 Quan trong;
Anh huéng; Kha; Tir 1,75 -> < 2,5 Binh thuong;
it anh huong; Trung binh; Tir 1,0 > >1,75 Khong
quan trong; Khong anh huong;

- Thoi gian thuc hién khao sat: tr nam hoc 2021-
2022 dén ndm hoc 2022-2023.

2.2. Két qua khdo sdt
2.2.1. Thuc trang vé tam quan trong cia qudn 1y
HDBD GV cic truong mam non theo CNN
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Bdng 2.1. Tam quan trong ciia quan Iy HDBDE GV
cdac truong mam non theo CNN

Mirc do danh gia
Egi dung Quan ft Khéong Tong
quan trong quan | quan cong
trong
trong | trong
TAm quan trong
SL | 116 170 30 0 |[316

cua cong tac
Quan 1y hoat
dongBDGV | . o/ |0 <o, |0 |100
& truong mam | % | 36,7% | 53,8% |9,5% % | %

non
Tir bang khao sat trén cho théy, ti 16 CBQL va
GV danh gid muc do quan trong va rat quan trong =
90,5%. C6 9,5% danh gia 14 it quan trong. Didu do,
cho thiy, mét sé GV con thd o trong cong tac BD
cho GV tai don vi. Qua phéng van CBOL va GV cac
truong cho thdy, mot sd GV con xem nhe quan ly
HD BD GV, xem do la mét hoat dong binh thuong
trong tat ca cac hoat dong tai truong mam non, dan
dén thuc hién hoat dong nay con mang tinh d6i pho.
2.2.2. Thuc trang qudn 1y cdc ndi dung boi dudng
(NDBD) GV cac truong mam non theo CNN

Bang 2.2. Thue trang qudn Iy cac NDBD GV cdc truong mam non theo CNN

Journal of educational equipment: Education management, Volume 1, Issue 316 (July 2024)

ISSN 1859 - 0810

thé: Noi dung “Chi dao, dén dbc t6 truong chuyén
moén theo doi viée thuc hién ndi dung ké hoach bdi
dudng trong t6”; “Co ké hoach kiém tra viéc thuc
hién NDBD chuyén moén” dat BTB (3,07- 3,18);
Cong tac “Quan triét cho GV ndm duoc cac ndi dung
bdi duong” “T6 chitrc cho GV thuc hién ndi dung ké
hoach bdi dudng”; “Co bién phap hd trg GV trong
viéc thuc hién NDBD” chi nhan dugc mirc do danh
gia trung binh (2,64 — 2,89). bBac biét viéc “Xay
dung ké hoach ¢6 NDBD 16 rang, v&i 16 trinh cy thé,
¢6 tinh kha thi” nhan dwoc muc do danh gia thap
tir CBQL va GV (PTB=2,31), cho thdy CBQL chwa
quan tam thyc hién tt, van ¢6 33 ¢4 nhan duoc khao
sat danh gid muc do thyc hién la yéu, kém.

Qua phong van, hau hét CBQL, GV déu cho rang:
quan 1y cac NDBD GV cac truong mam non theo
CNN con nhiéu han ché, cin khic phuc. Nhan xét
khai quat tir 100% CBQL, GV chung t6 két qua diéu
tra bang bang hoi tvong déng vai két qua phong van.
2.2.3. Thuc trang quan 1y cdc phwong phdp boi
dwong (PPBD) GV cdc truong mam non theo CNN

Qua khao sat cho thdy, quan Iy phwong phap
BDGV thong qua giup GV
thdy duoc y nghia cua viéc st

Piém Thi dung cac phuong phap trong
Mitc d9 thwe hién | trung bﬁ: boi dudng; cd cac bién phap
TT Noi dung binh | * dong vién, khich 1€ GV duoc
yéu | TrUng | ool Tée darrlh gid ¢ muc lfha,(DTB>3),
] i binh chirng t6 quan Iy cac phuong
K& hoach ¢6 noi dung boi SL [68 120 |74 |56 phap BD GV da va dang duge
1 | dudng 13 rang, véi 10 trinh cu 2,31 |6 cic trudmne quan tim. t& chic
the, c6 tinh kha thi % 213 |95 234172 thuc hién gB(zll noi dur;g con lai
’ Q'uénAt.riét cho SIV nflm duoc |SL |18 76 184 |38 289 |3 lai: té) (;hl:I'CGV tham gla cac 1(').p
cée ndi dung boi dudng % [57 [241 [582][12 tap hudn d6i méi phuong phép;
\ Té chite cho GV thue hién SL 128 |64 174 |50 270 |a quan ly GV boi ’du’orng lan nha}l;
ndi dung ké hoach bdi dudng |4 e ¢ 1503 1551 158 GV st dung cac phuong phap
° 1% ’ ’ ’ trong hoat dong BD chi dat ¢
Chi dao, don dbc td truong | SL |00 |60 110 | 146 mtrc trung binh (DTB = 2,42 ->
4 | chuyén mon theo ddi vige 318 |1 2,93). Cho thay rang, viéc don
th‘},.rc hi~én ndi dun{,’ keéhoach os 100 19,0 |34,8 (462 doc, k%ém tra doi ngli GV thuc
boi dudng trong 6 hién d6i mé&i phwong phap chua
o " N SL 100 |52 190 |74 dugc quan tdm dung muc. Pa so
5 | Cokehoach kicm tra vice 307 2 CBQL, GV chi chil ¥ hoat dong
thuc hién noi dung boi dudng |9, 100 | 16,5 |60,1 23,4 BDGV thong qua sir dung céc
X huong phap boi dudng truyén
C bién phip hd trg GV trong | St |38 68 %% ?hon gcﬁuaptlch cuc trgon }(;01

6 |viéc thyc hién noi dung bdi 264 |5 & &

dudng % [184 |21,5 |31 |29, m6i phuong phap.

2.2.4. Thuc trang quadn ly cdc

Tir bang 2.2 cho thiy: Nha truong quan Iy NDBD
chuyén moén cho GV dat muc trung binh kha. Cu
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hinh thirc boi dwong GV cic
truong mam non theo chudan nghé nghiép
Két qua khao sat cho thay, quan Iy hoat dong
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BDGYV thong qua cac hinh thirc dugc danh gia &
muc kha (BPTB>3), chiing t6 cac hinh thuc BDGV
da va dang duoc cac truong quan tam, to chirc thuc
hién. No6i dung: Quan Iy GV tu bdi dudng thong qua
nghién cuu tai li¢u, phuong tién thong tin, bang dia
chi dat 6 muc 2,7. Piéu nay cho thiy, cong tac chi
dao d6i ngii GV thyc hién ty hoc, tu boi dudng nha
truong chua duoc quan tim ding mic. Pa sb CBQL
GV chi chi y quan Iy GV qua cac 16p tap huén sinh
hoat t6 chuyén mén, du gio dong nghi¢p ma quén di
quan 1y hoat dong tu hoc, tu boi dudng cua GV. Bé
quan ly cac hinh thirc BDGV trong nha truong that
su mang lai hi¢u qua, thi CBQL can thong nhit trong
chi dao, ¢6 ké hoach phéan cong cu thé trong quan ly
d6n doc GV tu bdi dudng theo qui dinh ctia nganh.
2.3. Ddnh gid chung vé thuc trang

* Uu diém

- Cac truong MN ludn nhan dwge s quan tim, hd
tro cia Phong GD&DT vé NDBD, t6 chirc tap huén
d6i mai phuong phap, tai liéu boi dudng cho doi ngii
GVMN. Nho vay, hoat dong BDGV trong céc truong
mam non dugc thyc hién twong ddi nghiém tic.

- CBQL, GV cac truong mam non vé co ban da
nhén thirc dugc vi tri, vai tro, muc tiéu va y nghia cta
HDBD va déu thyuc hién nghiém tic cac van ban chi
dao cua nganh.

- Hoat dong BDGYV tai cac truong mam non ludn
bam sat muc ti€u, ndi dung chuwong trinh GDMN,
dap ing Chuan NNGVMN huéng t6i nhiém vu gido
duc phat trién toan dién cho tré mam non.

- Trong qua trinh quan 1y hoat ddng BDGVMN,
hiéu truong luén bam sat muc tiéu gido duc boi
dudng, da cu thé hoa cac van ban hudng dan dé chi
dao trong qua trinh quan 1y va té chirc thyc hién phu
hop tai don vi.

- Nha truong da ¢6 dinh hudng cho hoat dong
BDGY, coi d6 la dinh huéng 16n nhat trong viéc thuc
hién ké hoach chién lugc phat trién nha truong dén
nam 2025 va nhitng nam tiép theo.

- Co s6 vt chat, trang thiét bi phuc vu cho hoat
dong giao duc trong cac nha truong duge mua sim
va nang cap co ban day du.

* Han ché

- Mot bo phan CBQL va GV nhan thiic chua dang
vé tdm quan trong ciia HD BDGV, chua co y thirc
day du vé boi dudng GVMN trude yéu cau ddi moi..

- Xay dung ké hoach bdi dudng GVMN trong dé
muc ti€u, ndi dung quan ly hoat dong chua rd rang,
mang tinh hinh thuc, chua c6 1 trinh cu thé, chua
tinh dén diéu kién va dic diém riéng cua nha trudng
va nhu cau, nguyén vong ctia mdi GV.
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- T6 chirc cho GV thyc hién noi dung ké hoach
bdi dudng con han ché va chua c6 nhiing bién phép
hd trg GV trong viéc thuc hién NDBD.

- CBQL chua chi dao t6t cac to chuyén mén, GV
phat huy cac phuong phéap bdi dudng tich cuc, tu boi
dudng thong qua cac hinh thire phu hop, hién dai.
Piéu d6 cho thiy «cong tac quan 1y str dung phuong
phap, hinh thirc boi dudng con han ché.

- Mot s6 truong chua quan tim ding muc trong
KTDG hoat dong BDGV.

- Cong tac dam bao cac diéu kién hd trg HD
BDGV con kha nhiéu han ché.

3. Két luan

Trude nhitng yéu cau tat yéu dén tir bén ngoai nha
truong (chi dao cia cac cip quan ly, yéu cau cua xa
hoi dat ra cho gido duc) va cac yéu td bén trong nha
truong (nhu ciu cua can bd quan 1y, tap thé su pham
nha truong, yéu cAu cua x3 hoi ddi voéi giao duc),
quan Iy HPBDGV MN theo chirc danh nghé nghiép
tai cac truong mam non cong lap tai huyén Hoc Mon,
TP H6 Chi Minh can duoge quan tam, chu trong.

Thyc té cho thiy hiéu trudong cac truong MN
cong 1ap trén dia ban huyén Hoc Mon TP.HCM da
quan tdm dén van dé quan 1y HDBD GVMN theo
chirc danh nghé nghiép cho GV, di trién khai thyc
hién cac chtrc ning ké hoach hoéa, to chtre, lanh dao,
kiém tra va dat duoc nhimg két qua nhat dinh. . Tuy
nhién, bén canh nhimg wu diém van con mot sé han
ché va bat cap trong qua trinh quan ly HDBDGV MN
theo chtrc danh nghé nghiép tai cac truong mam non
cong 1ap tai huyén Hoc Mon, TP HO Chi Minh
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