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Quan ly hoat dong boi duwdng ddi ngii gido vién ¢ cac truong
trung hoc co sé thanh phd Rach Gi4, tinh Kién Giang

Nguyén Thi Thuy Ngin

Truong THCS Lé Quy Pon TP Rach Gia, tinh Kién Giang
Received: 18/6/2024,; Accepted: 28/6/2024,; Published: 6/7/2024

Abstract: Based on theoretical research and based on survey results to evaluate the current situation
to see limitations, then propose a system of 5 solutions for teacher training activities in city secondary
schools. Rach Gia, Kien Giang province. Implementing these measures well will bring high efficiency in
training teachers in secondary schools in Rach Gia city, Kien Giang province.
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1 Dit vn dé

Nghi quyét 29/TW-NQ da chi rd “Xay dung quy
hoach, ké hoach déo tao, bdi duong doi ngi nha glao
va can bd quan li gido duc gin voi nhu cau phat trién
kinh té - x hoi, bao dam an ninh, qubc phong va hoi
nhap qudc té, thyc hién chuin hoa doi ngii nha gido
theo tung cép hoc va trinh d6 dao tao”.

Két luan sb 51-KL/TW ngay 29/10/2012 cia
BCH TW DPang khoa XI va Chi thi s§ 02/CT- TTg
ngay 22/01/2013 da néu 1d: “Trlen khai quy ché boi
diedng thirong xuyén gido vién mam non, phé thong
va gido duc thuong xuyén nham ndng cao néang luc
nghé nghiép ciia dgi ngii theo yéu cau chudan nghé
nghiép gido vién cdc cdp. Hudng dan co sé ti xdc
dinh nhu cau boi dudng va xdy dung ké hoach boi
duong”.

Hién nay, ¢ cac truong THCS trén dia ban tinh
Kién Giang néi chung va thanh phd Rach Gia noi
riéng, viéc boi dudng gido vién di dugc cac cap ldnh
dao quan tdm ding muc. Chit lugng DPNGV ngay
cang dwoc nang 1én vé pham chit, nang lyc va trinh
d6. Tuy nhién, hi¢u qua cia HDBD cho BDNGYV, dac
biét 1a gido vién bac THCS trén dia ban thanh phé con
nhiu han ché, chua dong bo. Viéc bdi dudng gido
vién chua thuong xuyén, lién tuc. Noi dung quan 1i
bdi dudng va bdi dudng DPNGV con mang tinh hinh
thic, phong trao nén chua mang lai hiéu qua.

Tir nhimg 1y do trén, trong khuon kho bai bao, tac
gia phan tich, danh gia thuc trang quan [y HDBD doi
ngii gido vién cdc truong THCS thanh phd Rach gié,
tinh Kién Giang gop phan dap tng yéu cau doi méi
gido duc va nang cao chit luong gido duc mam non
o dia phuong.

2.N§i dung nghién ciru
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2.1.Phwong phdp nghién ciru

- Khach thé va dia ban khdo sat: Tién hanh khao
sat 55 CBQL va 100 GV & 3 truong THCS thanh phd
Rach Gia, tinh Kién Giang, gém: truong THCS Lé
Quy Pon, truong THCS Nguyén Du, truong THCS
Vo6 Nguyén Giap

- Cong cu khao sat: Khao sat bang phiéu hoi va
phong véan sau nhan thirc cia mot s6 ddi twong khao
st vé cac van dé nghién ciru.

- Céch thue xir 1y s6 lidu: Cach xir 1y s6 lidu chi
yéu bang tinh diém trung binh theo cong thirc

_4A+3B+2C+D
B N

Trong d6: X 1a diém trung binh.

A, B, C, D 1a lan luot sb phiéu dugc chon tuong
ung voi muc do dugce quy udc

N: 14 téng s6 luot nguoi (phiéu) tham gia khao sat.

Diém trung binh 16n nhat 14 4, diém trung binh
nho nhat 1a 1.

Gia tri khoang cach ctia mdi mirc theo dénh gia 04
murc do tuong tmg la:

4_
y = oax—min _ ——075 Véim 1a sé mie.

T

Thang do c¢6 4 muc tir yéu dén tot, khoang cach
giita cac thang do 1a 0,75. Mirc 1 tir 1,00 dén 1,75
tuong Gmg murc yéu; muc 2 tir 1,76 dén 2,50 tuong
g mirc trung binh; Mirc 3 tir 3,51 dén 3,25 twong
1’rpg mirc kha; muc 4 tir 3,26 dén 4,00 twong tng mirc
tot.
2.2 thuce trang qudn li HDBD dji ngii gido vién ¢
cdac truwong THCS thanh phé Rach Gia, tinh Kién
Giang
2.2.1 Thyc trang xdy dung ké hoach HPBD doi ngii
gido vién o cdc truong THCS TP Rach Gid, tinh Kién
Giang
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Bdng 2.1. Panh gid thiec trang xdy dung ké hoach HPBD dji ngii gido vién &
cac trivong THCS (N = 155)

Phong van CBQL 2 — CBQL
truong THCS Nguyén Du, thay

TT |Tiéu chi Mirc d§ danh gid pTB [N cho biét: “Qua tham du cdc
it Khi  |pa¢ |Chua Z(fp~ tdp hquan, ‘b01 duong dOf
: dat ngii GV cua Phong GD&DT va
i i SL|% |SL|% |SL|% |SL % nha truong té chirc trong nam
Lap ké hoach boi dudng doi ngti GV £ ~ \

1| Gin it vao nhu chu bi dudmg eia GV |75 48,6 (63 40,6/1217,5 |5 13,213,341 hoc cho thay,. Alanh d‘gfo Phong
Lap k& hoach bbi dudng doi ngii GV GD&DT, Hiéu truong nha
2 ML ) X 66 42,9 (68 (43,914 (8,8 |7 [4,5 |3,25 |2 \ ~ ~ A , ae
can ctr vao ké hoach chung ctia nganh truong da quan tam den cdc noi

Xac dinh nhiém vy ciia céc t6 chuyén ; 5 .
3 |mon trong xdy dung ké hoach boi |42 |27,5 |76 (49,022 |13,8]15 9,7 2,94 |4 dung, chiong trinh, hinh thitc,
dudng ddi ngi GV phwong phap boi duong phu hop
Lap ké hoach dai han va ké hoach VOi cdc tiéu chuan nghé nghiép

4 |ngan han, cling nhu cac ké hoach cu |55 35,8 |71 (45,8 |18 |11,3|11 |7,1 |3,10 |3 \ \ \ \ 4
thé cho timg hoc ky va nam hoc ma GV nha truwong con thieu.
Xéc dinh thyi gian, dia diém, diéu kién Hiéu trueong nha truong luon
5 |co so vat chat, kinh phi phuc vy hoat |25 |16,1 |53 |34,2 (51 |32,9|26 |16,8/2,49 |5 chi dao té’ chuvén mén danh oid
dong boi dudng P 3% ] g .
Trung binh chung 3,02 chat lwong GV sau khi dwoc boi

(Nguon: Két qua tir phén tich sé liéu khao sat CBOL
va GV)

Két qua khao sat cho thdy: 2/5 ndi dung khao sat
dugc danh gia & muc Tét, trong d6 ndi dung “Lép ké
hoach bdi dudng doi ngii GV cin cir vao nhu cau boi
dudng ciia GV dugc danh gia cao nhat vai DTB 1a
3,34; 2/5 ndi dung dugc danh gid & mic Kha; riéng
ndi dung “Xac dinh thoi gian, dia diém, diéu kién co
s& vat chét, kinh phi phuc vu hoat dong boi dudng”
¢6 murc diém trung binh thip nhit 2,49 duoc danh gia
o muc do Pat.

Piém trung binh danh gia chung dbi véi thuc
trang xdy dung ké hoach 1 3,02. Tir d6 cho thiy,
viéc xay dung ké hoach HPBD DNGV ¢ cic trudng
THCSlu6n dugc lanh dao cac truong quan tam, tuy
nhién dé thuc hién tt cac ndéi dung d6 doi hoi Hidu
truong nha truong khong thé bo qua viée xac dinh
thoi gian boi dudng phu hop, bao dam cac diéu kién
CSVC va dac bict 1a kinh phi phuc vu HPBD.

Phong van GV 2 — GV trudng THCS Lé Quy Dén,
co chia sé: “Thoi gian quan, Hi¢u truong nha truong
vao diu mdi nam hoc déu xay dung, trién khai, quan
triét ké hoach dao tao, bodi dudng cho DPNGV nha
truong. Pong thoi, Hidu truong nha truong cling da
chi dao t6 truong chuyén mén cu thé hoa muc tiéu bdi
dudng cho timng t6, dong thoi phan cong, ctir GV tham
gia cac 16p bdi dudng trong nim. Tuy nhién, trong
nam co6 nhiéu khoa bdi dudng véi cac hinh thic va
thoi gian khac nhau, GV déi lic khong nim ving ké
hoach boi dudng chinh vi thé con bi dong trong viée
bd tri thoi gian dé tham gia cac khoa hoc nay”.

2.2.2 Thuec trang t6 chirc HPBD dgi ngii gido vién ¢
cac truong THCS TP Rach Gia, tinh Kién Giang

duong. Tuy nhién, Hiéu truong
nha truong chi kiém tra, danh gia chdt lwong GV
tham gia boi dwdng tai truong ma chua quan tam dén
chdt heong GV cir tham gia béi dwdng & cap cao hon.
S phoi hop giita cdc bén cé lién quan thoi gian qua
ciing dwgc quan tam cdi tién nhung chwa ciing con
vieong mdc”.

2.2.3 Thyc trang chi dao HPDBD doi ngii gido vién ¢
cac trwong THCS TP Rach Gia, tinh Kién Giang

Qua khao sat 155 CBQL va GV cac truong THCS
TP Rach Gia, vé “Thuc trang chi dao HDBD doi ngii
gido vién & cac truong THCS thanh phd Rach Gia,
tinh Kién Giang” c6 diém trung binh chung 2,88
trong do tiéu chi “Chi dao thyc hién c6 hi¢u qua muc
tiéu, ni dung, bdi dudng phu hop véi diéu kién thuc
té cia dia phuong va ddc diém trinh d6 cua gido vién
THCS” dugc danh gia diém trung binh cao nhat 3,32
diém, xép hang 1, trong khi tiéu chi “Chi dao cong
tac kiém tra, giam sat tinh than hoc tap, y thirc tham
gia bdi dudng cua GV va danh gia két qua BD” ¢6
diém trung binh thip nhat 2,36 xép hang 5, danh gid
o mirc Pat.

Phong van CBQOL 3 — CBOL truong THCS Vé
Nguyén Gidp, thdy cho biét: “Thoi gian quan, Phong
GD&DT, HT nha truong di quan tim chiam lo cac ché
d6 chinh sach cia GV khi tham gia cac 16p boi dudng.
Viéc thuc hién thanh toan cac khoan chi phi theo quy
dinh dugc nha truong thue hién kip thoi. Hiéu trudng
nha trudng ciing ludn quan tim dén viéc chi dao ddi
m&i phuong phép va hinh thire bdi dudng nhu ting
cuong cac hinh thirc bdi dudng truc tuyén hodc két
hop giita truc tuyén va truc tiép. Tuy nhién, cong tac
chi dao huy dong cac ngudn luc cho HDBDcon han
ché, viéc kiém tra, danh gia tinh than hoc tap cua GV
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chua kip thoi, ddn dén tinh trang GV con v lai, ving
hoc khong 1y do ma khong bi xu 1y gi”.

2.2.4 Thye trang kiém tra, danh gia¢ HPBD dgi ngii
gido vién o cdac truong THCS TP Rach Gid, tinh Kién
Giang

Bdng 2.2. Panh gid thiee trang quan Ii kiém tra, danh gia HPBD dgi ngii
GV cac trwong THCS TP Rach Gida (N = 155)
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Tuy nhién, viéc nhan xét, danh gia viéc tham gia bdi
dudng cua GV chua dugc nha truong thuc hién kip
thoi, cong tac biéu duong, khen thuong chi dimg
lai cac 16p boi dudng tai chd ma chua khuyén khich
GV dat két qua t6t & cdc I6p boi dudng do Phong
GD&PT hay S6 GD&PT to
chirc”.

e 3- Kétludn
TT | Tiéu chi Mirc do danh gia PTB bic Nghi quyét 29 /NQ—TW
P ™ (2913).Ave fi’m moi can ban
o 4 2 dat toan dién gido duc Viét Nam
SL|% |SL|% |SL|% |SL|% néu 10 “Chuyén manh qua
1 k)A(tay QU];]g)cac tiéu chi ki€m tra, danh gia 85 155.1(55 13551235513 1.9 |3.43 |1 trinh gliao.xduc ,tu’ chu ye'u
ke — trang bi kién thirc sang phat
o |Quy dinh hinh thitc, phuong phép kiem .. 15, 150 13741163744 |26 334 2 trién toan dién nang luc va
tra, danh gia hoat dong boi dudng it 7 .. >,
3 [Kidm tra hoat dong tw BD cho déi ngii GV |50 [32,7[68 (43,9122 43,9]15 [9,7 [2,99 |4 pham chat ”flg””‘” hoc”. Trong
8 4nh oi4 cac didu kié tat ca 9 nhiém vu va cac
4 |Kiem tra, danh gid cdc dieukien CSVC 154 156 4166 4n 6119|426 11 7,1 (3,12 |3 T R
phuc vu cho BD dbi ngii GV. giai phap ¢ nghi quyét 29/
5 dDat“Sﬁ‘g’ rut kinh nghi¢m kip thoi sau moil ) 017 4 175 1484133 48,4 |21 13,5 (2,68 |5 NQ-TW, nhiém vu giai phap
Ti Oﬁ_ﬁumfg YTy Tv———— thir 6 néu d: “Xdy dung quy
6 || hwe qien eac che do Khen oM V3 Y117 1110 66 |42,6 |35 |22,6 37 | 23,8 2,40 |6 hoach, ké hoach dao tao, boi
luat doi voi cac GV trong cong tac BD
Trung binh chung 3,00 dwang doi ngu nha gmo va

(Nguon: Két qud tir phan tich sé liéu khdo sat CBOL
va GV)

Két qua khao sat 155 CBQL va GV vé “Thuyc
trang quan i kiém tra, danh gia HDBDdAoi ngii GV
céc truong THCS thanh phé Rach Gia”. Két qua cu
thé nhu sau:

Piém trung binh chung danh gia dbi véi thuc
trang quan I kiém tra, danh gia HPBDIa 3,00 diém
dugc danh gia 6 mac do kha (theo quy udce). Trong
5O 6 tiéu chi dugc xem xét thi tiéu chi “Xay dung cac
tiéu chi kiém tra, danh gia két qua BD” duoc dénh gia
muc diém trung binh cao nhét 3,43, xép hang 1; duoc
danh gia 1a Tét, can duoc duy tri va phat huy. Trong
khi tiéu chi “Thyc hién cac ché d khen thuong va ky
ludt d6i v6i cac GV trong cong tac BD” ¢6 muc diém
trung binh thap nhat 2,40 diém, xép hang 6 chi danh
gi4 & mirc Pat; day 1a ndi dung ma nguoi quan 1i can
quan tim chi dao va khic phuc dé nang cao hiéu qua
hoat dong b6i dudng.

Phong vin GV 3 - GV truong THCS Nguyen Du,
¢d cho biét: “Hiéu trudng nha truong ddu mdi nam
ho déu trién khai cac tiéu chi vé thi dua, khen thudng
trong nam hoc, trong d6 co tiéu chi vé danh gia két
qua bdi dudng cua GV trong nam. Hiéu trudng ciing
da chi dao cac bo phan lién quan, to chuyén mén trong
nha truong kiém tra, danh gia két qua bdi dudng cua
GV va bao céo vdi Ban Giam hiéu theo ting thang.
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CBOLGD gin véi nhu cau
phat trién kinh té - xa hgi, bao dam an ninh quéc
phong va hoi nhdp quéc té. Thuc hién chudn héa ddi
ngii nha gido theo ting cdp hoc va trinh dg dao tao”.

Thé nén van dé & day 1a can phai co nhiing bién
phép quan ly HPBD d6i ngii giao vién THCS TP
Rach Gi4, tinh Kién Giang phu hop véi tinh hinh thyc
té, nham phat trién va nang cao chat luong doi ngii
gi4o vién THCS trong thanh phé. C6 thé noi viée boi
dudng doi ngil gido vién ¢ cac truongTHCS da tro
thanh mot nhiém vu can thiét trong phat trién ngudn
nhan lyc nganh Gido duc cua dia phuong.
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