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Abstract: Homeroom teachers are responsible not only for managing a classroom but also for attending
to each student, identifying their individual developmental needs in terms of emotional, physical, and
intellectual aspects within a heterogeneous classroom. This article explores the management of homeroom
activities at the secondary education level in a local context, presenting the theoretical foundations of
this management in the context of fundamental and comprehensive educational reform. The content of
managing homeroom activities includes: planning homeroom activities; organizing the implementation
of homeroom activities, directing homeroom activities; checking and evaluating the execution of the
homeroom activity plan, and managing the facilities supporting homeroom activities.
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1. Pit vin dé

Trong bdi canh d6i méi gido duc phd thong
(GDPT) hién nay, vai tro ciia gido vién ( GV) thé
ky XXI tré nén phuc tap trudc mot thé gidi bién d6i
khong nging va tri thirc hdu nhu vo tan. Tir vi tri 14
“ngudi truyén thu tri thire ¢6 san”, GV chuyén sang
dong vai tro cua nguoi thuc thi rat nhiéu hoat dong
nham “khoi nguén” tri thue, c6 van cho hoat dong
nhan thic cia HS. Chinh vi thé, vai tro ctua nguoi
GVCN céap THCS ciing ¢ nhitng thay doi cin ban.
GVCN khong chi c6 trach nhiém quan ly mdt 16p
hoc ma con phai quan tam dén tung HS, nhan dién
nhu cdu phat trién riéng biét vé tdm - thé - tri cua mdi
c4 nhan trong mot 16p hoc khong dong nhét.

bé nghién cuu vé quan ly hoat dong chu nhiém
16p (QLHPCNL) cap THCS& mot dia phuong, bai
béo trinh bay vé co sd 1y luan quéan 1y hoat dong nay
trong bdi canh d6i méi cin ban va toan dién gido duc
va dao tao
2. Noi dung nghién ctru
2.1. Hoat dpng chii nhiém lop cé'p THCS
2.1.1.Muc tiéu cua HDCNL cdp THCS

Muc tiéu khéi quat cia HDCNL cap THCS 1a xay
dung tap thé HS thanh méi trudng gido duc va phat
trién toan dién: khoe manh vé thé luc va tinh thén;
séng lanh manh va tu tin; yéu su hoc tap sudt doi;
dugc trang bi ddy du ki nang, phuong phap va y chi
tri thirc méi; tran trong cac gid tri truyén théng va cd
nhén thirc ro rét, cdi mo, chon loc, don nhan cac gia
tri moi trong thoi hién dai.
2.1.2. Néi dung HPCNL cap THCS

Céc van ban, dinh hudéng cua nganh vé HDCNL:
Thong tu 32/2020/TT-BGDDT Ban hanh Diéu 1&
truong THCS, truong THPT va truong phéd thong 6
nhiéu cép hoc ¢6 quy dinh & nhiém vu cia GVCN
va yéu cdu vé pham chat dao dirc, vai tro cia GVCN.
Thong tu 20/2018/TT- BGD Ban hanh quy dinh
chuin nghé nghiép gido vién co s6 GDPT.

Ngoai cac nhiém vu ciia GV bd mon, GVCN con
¢6 cac nhiém vu chii yéu nhu: Xay dung ké hoach
cac HP GD; Thuc hién cac HDGD theo ké hoach da
xdy dung; Phdi hop véi gia dinh HS, véi GV bo mén,
véi td chite doan thé, cac to chire x3 hoi 6 lién quan
g6p phan huy dong cac ngudn lyc trong cong dong
phat trién nha trudng; Nhan xét, danh gia va xép loai
HS cubi ky va cudi nim hoc; Bao cao dinh ky hodc
dot xuét vé tinh hinh cta 16p v6i Hiéu trudng.

2.1.3. Phuwong thirc HDCNL cap THCS

- Phuong phdp HPCNL bao gom:

Phirong phép vin dong quan ching: Xay dung
tap thé HS viing manh, thuc chit 1a van dong va gido
duc HS tham gia vao cac hoat dong co né nép, co
ki luat chat ché, tao du luén lanh manh, xdy dung
truyén thong, vién canh tuong lai nham bién tap thé
HS thanh méi truong gido duc.

bé gido duc HS can van dong gia dinh, cac doan
thé xa hoi cung tham gia, théng nhéat muc tiéu, ndi
dung va PPGD chung. Mdi lién h¢ gido duc véi cha
me hoc sinh cang chat ché, cang thuong xuyén, cang
cu thé thi cang c6 gia tri.

Phwong phdp tro chuyén: T chirc cac cude tro
chuyén va giao tiép gitta GV va hoc sinh, ciing nhu
giita cac hoc sinh v&i nhau, nham xay dung moi

349

Journal homepage: https://vjol.info.vn/index.php/tctbgd



truong hoc tap tich cuc va ting cuong sy tham gia
cua HS.

Phitong phdp gido duc cd biét: Piéu tra nim
vitng dic diém cua HS, ndm virng tinh hinh kinh té,
van hoa, gido duc & dia phuong dé phan loai va tac
dong thich hop. Su phén loai HS dugc tién hanh theo
cac mat: hoc luc, hanh kiém, sirc khoe, himg thu,
sO truong, nang khiéu... Trén co sé phan loai HS,
GVCN biét va c6 ké hoach giao duc HS yéu kém vé
mat van hoa, dao duc, HS c6 ning khiéu, c6 thanh
tich cao trong hoc tap va tu dudng.

Phirong phap t6 chire sinh hoat tdp thé: Pua HS
vao cac tap thé doan c6 ki luat chit chg, co ndi quy va
diéu 1. Séng trong mot t6 chire, mdi HS tu xac dinh
cho minh quyén lgi va nghia vu dé tu dudng va phan
dau vi muyc tiéu, 1y tuong chung.

Phirong phdp phéi hop giita cdc hoat dong:
GVCN t6 chirc cho HS hoat dong véi nhiéu hinh
thirc va noi dung phong phu, trude hét 1a hoat dong
hoc tap, sau do la cac hoat dong van hoa van nghé,
thé duc thé thao, tham quan du lich, vui choi giai
tri... Vi vdy, GVCN phai phdi hop cac hoat dong véi
nhau moét cach linh hoat, sang tao nham hép dan HS
va dem lai gia tri gido duc cang cao.

- Hinh thite HDCNL

T6 chirc cdc hoat dong hoc tap: Tb chire co ké
hoach hoat dong hoc tap cho hoc sinh nham nang
cao két qua hoc tap la mot trong nhitng nhiém vu
quan trong hang dau cia GVCN. Két qua hoat dong
hoc tap khong nhiing thé hién ¢ két qua nam tri thic,
k¥ nang, k¥ x40 ma con thé hién & két qua phat trién
nang luc hoat dong tri tué, nang luc tu duy sang tao
0 hoc sinh.

76 chirc cac hoat dong ngoai khoa: Té chirc céc
hoat dong ngoai khoa dé bdi dudng, phat huy ning
khiéu, xay dung tinh than tap thé va y thic cong
déng trach nhiém cho HS; cho HS vui choi, giai tri,
rén luyén thé luc, bao vé strc khoe nham giup HS
mo mang tri tué, phat trién thé chat, ting cuong sirc
khoe, sang khoai tinh than nham bao dam thyc hién
yéu cau phat trién toan dién cho HS dong thoi tao ra
nhitng diéu kién thuan loi dé hoc tap, rén luyén va tu
dudng tot.

T6 chire thuc hién tiét sinh hoat chii nhiém: Tiét
sinh hoat chii nhiém c6 tdm quan trong rat 16n dén
viéc hoc tap va rén luyén ¢ HS. Vi trong tiét sinh
hoat chi nhiém, GV va HS cung nhau danh gia
nhiing két qua dat dugc trong tuan vira qua, dua ra
phuong huéng va nhiém vy méi dé thyc hién trong
tudn tiép theo dat hiéu qua cao hon.

2.2. QLHPCNLcip THCS
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2.2.1.Tam quan trong ciia QLHPCNLcdp THCS

- bam bao cho HPCNL trong toan truong dugc
thuc hién mot cach chu dong, co ké hoach.

- bam bao cho HDCNL trong toan truong co sy
phdi hop chit ché giira cac bo phén, ca nhén trong va
ngoai truong.

- bam bao cho HDCNL trong toan truong dugc
thue hién mot cach dong b, thong nhat theo chu dao
clia cAp trén va tinh hinh thyc tién cta truong.

- bam bao cho HPCNL trong toan truong dugc
theo doi, kiém tra va kip thoi xtr 1y sai sot, rat kinh
nghiém.

- Bam bao cho HDCNL trong toan trudng dugc
cai tién, nang cao nham dap mg yéu ciu cia xi hoi.

Hiéu trudng QL HDCNL cia GV thong qua LKH
HDCNL, t6 chire t6 chire thue hién HDCNL, chi dao
va KTDG thyc hién HDCNL ctia GVCN
2.2.2. Ldp ké hoach QOLHPCNLcdp THCS

LKH trong nha truong la xay dung chuong trinh
hanh dong ctuia nha truong theo nam hoc, 1a Iya chon
mot trong nhiing phuong an hanh dong trong tuong
lai cho toan bg hodc tung bd phan trong by may quan
Iy dé dat duoc muc tiéu mong doi trén co sé kha
nang hién tai. XDKH quan ly hoat dong cia GVCN
nham dinh hudng cho cic HDCNL dat dugc két qua
cao nhit. & LKH HPCNL hiéu qua vao diu nim
hoc, HT nha truong thuc hién cac cong viéc sau:

Xéc dinh co s6, cin ctt ¢ XDKH

Xac dinh muyc tiéu cia HDCNL trong nam hoc.

Sap xép, xay dung cac ndi dung can thyc hién.

Pé ra nhitng yéu cau vé ho so, s6 sach ciing nhu
nhiing quy dinh GV can thyc hién trong qua trinh
thuc hién HDCNL.

Du kién ngudn tai nguyén thuc hién HDCNL

Xéc dinh méc thoi gian cling nhu hinh thirc BGH
kiém tra hd so, dy gio tham 16p, tiép xtc hoc sinh,
phu huynh.

2.2.3. T6 chirc thuc hién ké hoach hoat dong chu
nhiém 16p cap THCS

Céc budc can thyc hién bao gom:

BGH thanh ldp ban thire hién: Bao gdbm BGH,
GVCN, GVBM, Dboan Thanh nién va cac don vi
khac lién quan dén HPGD trong nha truong. Mdi
nguoi va b phan dugc phan cong cu thé cac nhiém
vu, thoi han hoan thanh va tiéu chuan chét luong can
dat.

BGH phé bién ké hoach: BGH nha trudng can
thong bao r6 rang ké hoach nam hoc cho GVCN va
cac bo phén lién quan dé dam bao moi ngudi hiéu va
thuc hién dung muc tiéu chung.

BGH xdy dung quy ché phéi hop: Thiét lap co
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ché phdi hop gitta GVCN, GVBM, Poan Thanh nién
va Ban dai dién CMHS dé cong viéc dién ra mot cach
dong bo va hiéu qua.

BGH cung cdp tai nguyén: Dam bao cung cap day
du trang thiét bi vat chét, tai chinh va tai liéu khoa hoc
méi nhat hd tro cho viée giang day va quan 1y 16p.

BGH va GVCN phéi hop véi luc lwong ngodi
trwong: M& rong sy hop tac vdi cac don vi ngoai
truong dé ting ngudn lyc cho HDCNL, bao gom ca
viéc xac dinh co ché phdi hop va phan cong can bd
lién hé véi cac t6 chirc, c4 nhan ngoai nha trudng.
2.2.4. Chi dao HPCNL cdp THCS

Chi dao HDCNL ¢ cip THCS bao gom diéu phdi
va khai thac hiéu qua ngudn luc tir GVCN va cic
don vi lién quan dé thuc day ho phat huy kha ning ca
nhan, tir d6 nang cao chét luong cac HPGD.

Chi dao HDCNL cép THCS bao gom:

Chi dao xay dung ké hoach HDCNL.

Chi dao xay dung ndi dung chuong trinh HDCNL

Chi dao xay dung HDCNL thong qua cac hoat
dong ngoai khoa.

Chi dao xdy dung HDCNL thong qua tiét sinh
hoat chta nhiém.

Chi dao boi dudng nang lyc GV vé HDCNL

Chi dao phdi hop cac luc luong hd trg HDCNL
2.2.5. Kiém tra danh gi¢d HPCNL cdp THCS

KTDG la qua trinh do luong hiéu qua thyc té, so
sanh no6 v6i cac muc tiéu da dinh trude, thu thap phan
hdi dé phat hién va khic phuc nhiing sai 1&ch, tir d6
cung ¢b viée thuc hién cac muc tiéu va ké hoach.

Db6i voi HPCNL, qué trinh nay bao gdm viéc
ngudi quan 1y kiém tra thyc hién ké hoach so véi
muc tiéu da dat ra, phan tich nhiing thanh cong va
han ché dé d4nh gia va diéu chinh cac hoat dong cho
phu hop.

Céc budc cu thé trong kiém tra HDCNL gom:

Xac dinh tiéu chuan/ chi tiéu dé danh gia két qua
thuc hién HBDCNL

Xay dung ndi dung KTDG HPCNL

Xay dung phuong phdp, hinh thuc, thoi gian
KTbG HDCNL

Trién khai ké hoach KTPG HDCNL

Phat hién, diéu chinh céc sai léch chua phi hop
trong qua trinh trién khai

So két, téng két, rat kinh nghiém va diéu chinh
HDBCNL

2.2.6. Quan 1y diéu kién thuc hién hé tro HDCNL
cap THCS

Quan 1y diéu kién thuc hién hd trg HDCNL cip
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THCS bao gdm nhiéu yéu t6 nhu khong gian vat 1y, tai
nguyén, CSVC va con ngudi. Cu thé:

Quan Iy co so vat chat:

Khong gian hoc tap: BGh dam bao phong hoc
dugc sap xép va bé tri mot cach hop 1y dé tao ra mot
mdi truong hoc tap thoai mai va tich cuc. Phong hoc
nén duoc trang bi du dd dung va trang thiét bi gido
duc can thiét.

Khu vuee ngogi khoa: BGH gidm sat va béao tri cac
khu vuc ngoai khoa nhu san truong, thu vién, phong
thi nghiém... dé phuc vu cho cac hoat dong ngoai khoa
va to chire su kién ctia 16p.

Tai nguyén va trang thiét bi: BGH cung cip SGK
va tai liéu hoc tap; trang TBGD nhu may chiéu, may
tinh, bang tuong tac...

Quan Iy tai chinh: BGH thuc hién cac chinh sach
luvong thudng theo quy dinh va cac phuc lgi danh cho
GVCN va cac hoat dong quan ly.

Qudan 1y nhan lwe: BGH dam bao sy san c6 va
phdi hop cua doi ngii GVCN va su phdi hop cac luc
luong trong ngoai nha trudng, dao tao va phat trién
chuyén moén cho GV.

3. Két luan

QLHDCNLIa mdt dé tai dwoc ndi dén rit nhidu
trong cac nghién ctru ctia cac nha khoa hoc. Mdi
nha khoa hoc dem lai mgt goc nhin, mét khia canh
khac nhau vé quan ly HDCNL. Nhiing luan diém va
nhitng kham phé nay s& 1 cong cu dic luc hd tro
cho nhirng nghién ctru tiép theo vé quan Iy HDCNL.
QLHDCNLkhong chi bao gdm cac khia canh ky
thuét va phuong phap quan ly ma con lién quan dén
cac yéu t6 tam 1y, xa hoi va moi truong hoc tap

No6i dung QLHDCNLbao gom: Léap ké hoach
HDCNL; T6 chic thuc hién HPCNL; Chi dao
HDPCNL; Kiém tra, danh gia viéc thuc hién ké hoach
HBCNL; Quan ly CSVC phuc vu cho HDCNL.
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