Journal of educational equipment: Education management, Volume 1, Issue 316 (July 2024)

ISSN 1859 - 0810

Quan 1y boi dudng ning luwc to chire
hoat dong trai nghiém, huwéng nghiép cho giao vién tai
Truong Trung hoc co' sé - Trung hoc pho thong Newton Ha Ni,
dap ung yéu cau Chwong trinh Gido duc pho théng 2018

Pham Thi Phuong*

*Truwong pho thong lién cap Newton, Ha Ngi
Received: 1/6/2024; Accepted: 5/6/2024,; Published: 12/6/2024

Abstract: The principal plays a significant role in managing the professional development of secondary
and high school teachers’ capacity to organize experiential activities and orienting their career. Based on
the characteristics, requirements, and content of these activities, the principal needs to proactively manage
and develop teachers’ abilities to meet the demands of fostering students’ qualities and competencies,
effectively achieve the educational goals of each level, contributing to the successful implementation
of educational reform in their locality. By assessing the current state of managing the professional
development for organizing experiential and career-oriented activities for teachers at Newton Secondary
and High School in Hanoi, in accordance with the 2018 national education program, this article proposes
measures to enhance the effectiveness of this activity.
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1. Pat van dé

Chuong trinh Gido duc phd théng (GDPT) 2018
da xac dinh muc tiéu ctia hoat dong gido duc s€ dugc
thuc hién thong qua hoat dong trai nghiém, hudng
nghiép (TN, HN) ma truéc day trong chuong trinh
gido duc (GD) goi la hoat dong ngoai gio 1én 16p.
Chuong trinh hoat dong TN, HN tap trung hinh thanh
nhirng pham chit, nhan cach, nhiing thoi quen, ky
nang (KN) song co ban, tich cyc tham gia, kién thiét
va td chirc cac hoat dong, biét cach song tich cuc,
kham phé ban than, diéu chinh ban than, biét cach
t6 chirc cudc séng va biét lam viée co ké hoach, co y
thtrc va trach nhiém xa hoi. Boi ngi gido vién (GV)
& cac trudng trung hoc co sd, trung hoc phd thong
(THCS,THPT) c6 pham chit dao dirc tét, tim huyét
v6i nghé. Tuy nhién, hién nay viéc gido duc TNHN
theo dinh huéng chuong trinh GDPT 2018 & céac
truong THCS, THPT con tdn tai nhiéu han ché, bat
cap nhu chua tao ra sy khac biét vé chit ca trén binh
dién thai d6 nghé nghiép 1an hiéu biét nghé nghiép,
chua thyc hién hét chirc ning cua GD hudng nghiép.

Tai truong THCS-THPT Newton, Ha Noi hién
nay, cong tac giao duc TNHN chua dugc tién hanh
mat cach bai ban, lién tuc va dong bg, nhidu GV bo
ngé cong tac nay nhat 1a GD hudng nghiép qua mén
hoc va tu van huéng nghiép. Hoat dong TN, HN giir
vi tri rat quan trong trong qua trinh rén luyén va hinh
thanh pham chat, ning luc cho HS trong chuong

trinh GDPT 2018 nhung trong qua trinh gidng day,
GV it chu y t61 kha nang thyc hanh ky thuét va van
dung kién thtc, KN nghé vao thuc té, doi séng.

2. N§i dung nghién ciru

2.1. Mét 56 khdi ni¢m co bén

2.1.1. Béi dwong GV

Theo Tir dién Tiéng Viét: bdi dudng GV 1a: “Tiép
tuc dao tgo trong thoi gian lam viéc (inservice
training) la mot yéu cau khdach quan, gitip cho viéc
nang cao, cap nhdt héa tri thirc, KN cua GV, dap
ung yéu cau doi méi cua xa héi doi voi gido duyc,
yéu cau cua nganh giao duc trong viéc chuan hoa
DNCBQL, yéu cau cua cd nhan GV duwoc tiép thu
cdc chwong trznh gidng té chirc méi, cic PP gidng
16 chirc moi”.

Nhu vay, BD GV la qua trinh bd sung, nang cao
nang luc (NL) chuyén mon, nghiép vu cho GV mét
cach thuong xuyén gitp ho cap nhat, trang bi thém va
trang bi madi nhitng kién thirc, KN va thai do, co thém
nhitng NL, pham chat thich ung va dap tmg nhiém
vu GD trudc nhing yéu cau doi méi thudng xuyén
duoc dat ra.

2.1.2. Nang lyc 16 chire hoat dong TNHN

Nang luc td chirc hoat dong TN, HN Ia to hop
nhitng thudc tinh doc d4do ctia mdi ca nhan phu hop
v6i nhitng yéu cau dic trung cia hoat dong trai
nghiém xac dinh, dam bao hoat dong éy dat két qua
phu hop véi mong doi cla ca nhan va xa hoi. Nang
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luc t6 chirc hoat dong TN, HN 14 kha ning van dung
t6 hop kién thirc, KN, thai do, kinh nghiém,... dé to
chure thanh cong hoat dong TN, HN.

2.1.3. Boi dwéng nang luc t6 chirc hoat déng TNHN
cho GV

Khai niém bdi dudng ning luc t6 chirc hoat dong
TNHN cho GV dugce hiéu 1a qua trinh td chirc hoat
dong dé gido vién cap nhat, trang bi thém va trang
bi méi nhing kién thic, KN va thai do dé ho t6
chuc hoat dong TN HN c¢o6 hi¢u qua cho hoc sinh
THCS,THPT, dap ting ngay cang tot hon nhitng yéu
cau d6i méi GD.

2.1.4. Quan Iy boi dudng nang luc té chikc hoat
déng TNHN cho GV THCS-THPT dép irng yéu cau
chuwong trinh GDPT 2018

Quan Iy boi dwdng ndng luc t6 chire hoat déng

TN, HN cho gido vién cdac truong THCS,THPT la su
tac dong c6 muc dich, co ké hoach cta chu thé quan
ly dén qua trinh BDGV nhiam 1am cho qua trinh bdi
dudng van hanh va dat duoc muc dich nang cao nang
luc t6 chire hoat dong TN, HN cho GV.
2.2. Danh gida chung vé thuc trang vé thuc trang qudn
Iy béi dwing ning luc té chirc hoat dpng TNHN
cho GV tgi Truwong THCS-THPT Newton, Ha Nji
ddp ting yéu cau chwong trinh GDPT 2018

Qua khéo sat thuc trang quan 1y bdi dudng ning
luc t6 chuc hoat dong TNHN cho GV tai truong
THCS-THPT Newton, Ha Noi dap ung yéu cau
chwong trinh GDPT 2018, ¢6 thé danh gia két qua va
han ché cua hoat dong nay nhu sau:

2.2.1. Uu diém va nguyén nhén

Két qua boi duong nang luc 16 chirc hoat dong
INHN cho GV cho thdy: Da so CBQL, GV da nhan
thdy duoc tim quan trong vé vai trd cua viéc bdi
dudng ning luc t6 chirc hoat dong TNHN cho GV.

Nang luc td chire cho hoc sinh tim hiéu va bao ton
canh quan thién nhién; Ning lyc t6 chirc hudng dan
HS kham pha ban than dap tmg murc kha va tot.

Nguyén nhan do GV nang cao nhan thirc vé NL
t6 chirc hoat dong TNHN cho GV dap tmg yéu cau
thuc hién Chuong trinh GDPT nam 2018. Muc ti€u
bdi dudng hudng t6i nhan thirc cuia GV trong bi canh
thuc hién chuong trinh GDPT 2018.

Két qua thue trang qudn 1y boi duong néang lic 16
chitc hoat dong TNHN cho GV cho thay qua trinh xay
dung ké hoach BD cin khao sat, nim bét nhu cau bdi
dudng nang cao trinh d6 ctia doi ngii GV va chi dao
viée xac dinh muc tiéu cho cac ké hoach BD ¢ timg
giai doan cu thé.

Nguyén nhin do CBQL d3 xéc dinh myc tiéu bdi
dudng NL to chirc hoat dong TNHN cho GV. Noi
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dung Iya chon nhiing hinh thirc BD cho céc khoa hay
16p BD tirng linh vic, theo timg cha dé, timg Modun
duoc dap tng.

2.3. Bién phdp bién phdp qudn Iy boi dwong ning
lwc té chivc hoat dpng TNHN cho GV tai Truwong
THCS-THPT Newton Ha Néi dip iing yéu cau
chwong trinh GDPT 2018

2.3.1. Té chirc khdo st nhu cau, danh gid nang luc
16 chire hoat dong TNHN cho GV THCS-THPT

a. Muc tiéu cua bién phap

Panh gia nang luc td chirc hoat dong TNHN cia
GV khong chi mang y nghia tich cuc cua viéc gitp
cho ban than GV ngay cang duoc hoan thién hon,
dap tmg ngay cang co chat luong, hiéu qua to chuce
hoat dong TNHN cia GV, ma con la yéu t6 quan
trong thiic day sy phat trién ctia ca mot nha truong.

b. N¢i dung va cach thuc hién

Hoi dong danh gia cin xdy dung bo phiéu hoi vé
nhu cau bdi dudng dé tién hanh khao sat & GV trong
truong. Tién hanh t6 chirc cac hoi nghi, hoi thao vé
chuong trinh, phat trién chuong trinh nha truong dé
phat hién nhu cau bic thiét vé nhitng ning luc to
chure hoat dong trai nghiém, hudng nghiép cho GV.

Dbi chibu két qua boi dudng ning luc td chic
hoat dong trai nghi¢m, hudng nghi€p so voi nang luc
GV can cb, tir d6 danh gia két qua hoat dong bdi
dudng cua ting GV dat & mirc d9 nao, xac dinh cac
han ché, rao can, nguyén nhan cta cac han ché vé
nang lyuc.

CBQL chi dao t6 chuyén mén xay dung ké hoach
dua trén nhu cau boi dudng nang luc t6 chirc hoat
dong TNHN cho GV, bét dau tir viéc khao sat thuc
trang nang luc td chitrc hoat dong TNHN, tur d6 xac
dinh r& “khoang cach” giita yéu cu voi hién trang,
nhén dién rd cac nang lyc can boi dudng va mirc do
nang lyc can dat t6i qua thoi gian nhét dinh.

c. Diéu kién thuc hién

Trong danh gia nang luc td chire hoat dong TNHN
cho GV, nguoi CBQL phai vo tu, khach quan, vi muc
dich tao cin cr khoa hoc va thuc tién cho hoat dong
bdi dudng ning luc to chirc hoat dong TNHN cho
GV.

Viéc danh gia nang luc td chirc hoat dong TNHN
cho GV ¢6 y nghia rat quan trong. Vi vay, phai dam
bao tinh khach quan, cong bang trong danh gia.
2.3.2. Xy dung ké hoach boi dwéng nang luc t6
chire hoat déng TNHN cho GV phii hop véi thuec tién
va dap img yéu cau chwong trinh GDPT 2018

a. Muc tiéu cua bién phap

Xay dung ké hoach nham xéc dinh hé théng muc
tiéu, ndi dung hoat dong, cac bién phap can thiét dé
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dat dugc muc dich cia hoat dong boi dudng NL to
chirc hoat dong TN, HN cho GV theo chudn nghé
nghiép GV THCS, THPT chuong trinh GDPT 2018.
Phat trién NL ty hoc, ty bdi dudng cia GV; NL ty
danh gia hiéu qua bdi dudng; NL t6 chirc, quan li hoat
dong tu hoc, tu bdi dudng GV cuia nha truong.

b. NoOi dung va cach thyc hién

Trén co s6 ndi dung ké hoach d3 duogc xay dung,
d6i ngii nay s& tham gia gop y kién dé ké hoach trién
khai dat hiéu qua nhat. Tir viéc thong nhit ké hoach
hanh dong, ké hoach nay s& dugc quan triét toi tiing
can bo GV dé cong tac bdi dudng, cling nhu viée
t bdi dudng ctia doi ngii GV dat két qua cao, tir d6
nang cao NL t6 chirc hoat dong TN,HN cho GV. Néi
dung ké hoach bao gom:

- Xdc dinh muc tiéu can boi duwong: Muc tiéu cudi
clng cua cong tac bdi dudng NL té chirc hoat dong
TN,HN cho GV la nang cao NL t6 chirc hoat dong
TN,HN cho déi ngii GV déap ung yéu ciu CTGDPT
2018. Trén co s& cac yéu cau ciia chwong trinh GDPT
2018, thuc trang d6i ngli GV va nhiing nhu cAu can
boi dudng cua GV ma dé ra cac muc tiéu cu thé cho
ting ké hoach trong ting giai dogn.

- Xay dung néi dung boi dudng NL t6 chirc hoat
déng TN,HN: Noi dung bdi dudng 13 cu thé hoa cac
van dé can bdi dudng da dugc xac dinh mét cach
khai quat.

c. Piéu kién thyc hién bién phap

CBQL ra soat, danh gia nhu cau bdi dudng cta
GV. Lbi cudn GV, cac t6 bo méon, GV c¢dt can tham
gia vao xdy dung ké hoach. Chuén bi tét cac diéu
kién, ngudn nhéan lyc dé thuc hién ké hoach boi
dudng dat hi¢u qua.

2.3.3. Pdnh gid hoat déng boi dwéng naing luc to
chiec hoat dong trai nghiém, huong nghiép cho gido
vién theo muc tiéu da xac dinh

a. Muc tiéu cua bién phap

Panh gia viéc xdy dung tiéu chi danh gia thuc
hién ké hoach boi duong nang lyc 16 chire hoat dong
trai nghiém, huong nghiép cho gido vién:

+ Xay dung hé thong tiéu chi danh gia két qua
bdi dudng nang luc t6 chirc hoat dong trai nghiém,
hudng nghiép cho gido vién, dam bao tinh chinh xac,
khach quan, toan dién, cong bﬁng, minh bach.

+ Xay dung hé thong tiéu chi danh gia phu hop,
cong khai, minh bach. Qua trién khai thu thap, xu ly
thong tin tir cac ngudn khac nhau (ty danh gia, két
qua hoc tap cta HS, y kién cha me HS, déng nghiép,
danh gia cua CBQL nha truong...), 1ap ban du thao
va iy ¥ kién phan hoi vé cac tiéu chi danh gia két
qua boi dudng.
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+ Trién khai xdy dung va ban hanh quy dinh cu
thé vé chinh sach thi dua khen thuéng.

b. Noi dung va cach thyc hién

- Pdnh gid viéc khai thdc sir dung cdc nguon luc
co s& vt chat, diéu kién phuc vu boi duwong nang luc
16 chirc hoat dong trai nghiém, heong nghiép cho
giao vién:

Danh gia tinh hinh ngudn lyc hién c¢6 du hay
thiéu, mirc do phu hop, kha ning c6 thé khai thac
sir dung nhirng ngudn lyc nay, kha ning c6 thé cung
cip bd sung. Panh gia qua trinh khai thac s dung
cac nguén lyc (hi€u qua hay chua hi¢u qua, tan suat
su dung céc loai nguf”)n luc khac nhau, viéc phan bd,
sap xép cac ngudn luc liéu c6 phu hop).

- Panh gia qua trinh, tién do thuc hién ké hoach
boi duong nang luc 16 chire hoat dong trai nghiém,
hieéng nghiép cho gido vién, dé xuat diéu chinh, bo
sung khi can thiét.

Tb chuc cho GV, t6 chuyén mon trién khai tu
kiém tra, danh gia tién do thuc hién ké hoach boi
dudng GV mét cach cong khai, minh bach. T chire
thuc hién danh gia chéo gita GV, t6 chuyén mén vé
két qua thyc hién ké hoach bdi dudng GV.

- Danh gia, nhan dinh két qua dat dwoc sau khi
thuee hién ké hoach trén co s¢ dbi chiéu véi muc tiéu
da dinh, tir d6 rat ra bai hoc kinh nghiém can thiét
va dé xuit bién phap quan 1y chu ky tiép theo nham
nang cao chét lugng, hiéu qua hoat dong bdi dudng
nang luc td chirc hoat dong TNHN cho GV.

c. Diéu ki¢n thwc hién

Céc hoat dong danh gia doi hoi mot moi truong
dan chu, cong khai, minh bach. Can thuc hién nguyén
tac tap trung dan chu, tranh cac biéu hién né nang, né
tranh, thién vi hodc bé phai.

3. Két luan

Trong qué trinh quan 1y boi dudng ning luc to
chuc hoat dong TNHN theo chuong trinh GDPT
2018 thi diéu kién thuc hién, muc tiéu, ndi dung,
cach thie tién hanh cua mdi bién phap chi mang ¥
nghia twong d6i vi chiing c6 mdi quan hé hiru co, hd
trg 1an nhau. Cac bién phap dwoc dé xuit theo qua
trinh quan 1y bdi dudng NL t6 chirc hoat dong TNHN
theo chuong trinh GDPT 2018 nén tép hgp cac bién
phap thuc hién trong qua trinh trude 1a tién dé cho
cac bién phap sau thuc hién thanh cong.
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