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Abstract: The article focuses on clarifying the current situation of training management and fostering
political theory at the Political Center of Son Duong district, Tuyen Quang province through the use of
opinion poll research methods, analysis and synthesis methods documents. Research results show that the
management of political theory training and fostering at the Son Duong District Political Center is still
evaluated at an average level. On that basis, the authors have proposed a number of recommendations to
contribute to improving the effectiveness of management of political theoretical training and fostering at
the Son Duong District Political Center in the coming time.
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1. Pit van dé

Dao tao, bdi dudng 1y luan chinh trj (LLCT) khong
chi 1a nhiém vu quan trong ctia cac co quan, t6 chirc
Pang, c4c trung tm chinh trj cip huyén, thanh phd
ma con la nhiém vu mang tinh chién luogc cua cac co
quan don vi, cic td chirc dang & co so trong tinh hinh
thé giéi va trong nudc 6 nhiéu dién bién phtc tap;
cac thé Iyc thu dich phan dong luén chdng phé cach
mang nudc ta bang nhiéu 4m muru, thii doan tinh vi.
Trong nhiing ndm qua, Trung tdm Chinh tri (TTCT)
huyén Son Duong (SD), tinh Tuyén Quang da dat
duoc nhwng két qud nhdt dinh trong qudn ly cong tac
dao tao, bdi dudng LLCT cho cac dbi trong theo quy
dinh; cho can bg, dang vién; cho dbi tuong phat trlen
dang, dang vién mai; nghiép vu cong tac dang cho cép
uy vién co s trén dia ban huyén. Tuy nhién, van con
ton tai mot s6 han ché nhu: cong tac lap ké hoach chua
dat hi¢u qua tbi da; Cong tac ra soat tai co sd chua
dugc thuc hién chat ché, cong tac van dong, khuyén
khich hoc vién (HV) chua dugc mot s6 don vi cht
trong; Cong tac chi dao chua dugc giam sat chat chg;
Cong tac kiém tra danh gia HV chua toan dién. Do do,
nghlen ctru [am o thuc trang quan ly cong tac dao tao,
bdi dudng LLCT, tir d6 dé xuét mot s giai phap gop
phan nang cao hiéu qua quan 1y cong tac dao tao, boi
dudng LLCT tai tai TTCT huyén SD trong thoi gian
ti 1 viéc 1am cén thiét.
2. N¢i dung nghién ctru

2.1. Phwong phap nghién ciu

Bai viét st dung PP diéu tra bang bang hoi dé
trung cau y kién cac ddi tuong gom: 11 can bo quan
Iy (CBQL), giang Vien (GV), nhan vién va 300 HV
tai TTCT huyen SD vé thuc trang quan ly cong tac
dao tao, bdi dudng LLCT. Ngoai ra, bai viét con sir
dung PP nghién ctru tai liéu; PP phan tich va tong
hop tai liéu thir cdp 13 cac bao cdo vé cong tac dao
tao, boi dudng LLCT tai TTCT huyén trong thoi gian
qua.

2.2. Két qua nghién civu

a. Thyc trang lap ké hoach hoat dong dao tao, boi

dudng

Hing nam TTCT huyén di chu dong phdi hop
v0i cac co quan, don vi dé lap ké hoach dao tao, boi
dudng LLCT hang nam; Xay dung Ké hoach thao
giang, du gio cho cac GV chuyén trach va kiém
nhiém, dé théy dugc thuc trang cong tac lap ké hoach
dao tao, bdi dudng LLCT tai TTCT huyén SD, nhém
tac gia da tién hanh khao sat cdc nhom ddi twong
CBQL, GV va HV, két qua khao sat cho thiy:

* Phia CBQL, GV cua TTCT huyén: Nhin chung,
cac dbi twong nay danh gia cong tac lap ké hoach dao
tao, boi dudng tai don vi hi€u qua va khong cé bét cap
gi con ton tai: Cu thé: Co 11/11 ¥ kién cho ring viée
xéac dinh duge nhu cau vé bdi duong LLCT rat hiéu
qua; C6 10/11 y kién cho rang cong tac xdy dung ké
hoach bdi dudng ngin han, dai han cho timg chuong
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trinh dao tao, bdi dudng, ké hoach tong thé rat hiéu
qua; C6 9/11 ¥ kién cho rang viéc du kién ndi dung,
chuong trinh (lich trinh, tién do) dao tao, bdi dudng
duogc danh gia rat hiéu qua; Co 7-8 ¥ kién cho rang cac
cong tac nhu xac dinh muc tiéu, thoi gian, dia diém,
phuong thuc tién hanh phu hop voi déi twong duoc
dao tao, bdi dudng, dyr trii kinh phi, chuan bi diéu kién
CSVC cho céc hoat dong dao tao, boi dudng, huy dong
dung s6 luong, sy phit hop cia doi ngii GV chuyén
trach va GV kiém nhiém thyc hién ké hoach...1a rat
hi¢u qua.

* Phia HV: Két qua khao sat cho thiy: V& cong tac
phdi hop, ¢6 8 y kién danh gia & mic d6 Trung binh,
121 mic do Kha tbt, 171 y kién danh gia Rat tot; Vé
xay dung va trién khai k& hoach c6 9 ¥ kién danh gia
Trung binh, 112/300 d4nh gia Kha tdt, 179 ¥ kién danh
gia RAt tot; Vé thue hién nodi dung chuong trinh c6 12
v kién d4nh gia Trung binh, 88/300 y kién Kha tét, 200
y kién danh gi Rt tot; V@ thuc hién quy ché dao tao,
bdi dudng 1a 5/300 danh gia Trung binh, 58/300 danh
gia Kha tot va 237 y kién danh gia Rat tot. Nhu vay,
cong tac 1ap ké hoach vé co ban HV danh gid tir Kha t6t
trd 1én, tuy nhién trong céc ndi dung van c6 1 s6 y kién
danh gia Trung binh.

b. Thurc trang cong tac to chirc hoat dong dao tao,
bdi dudng

Hang nam, TTCT huyén SD da tham muu cho
cap iy huyén ra soat, cing cb, bd tri bién ché can
bd, GV; kién toan lai d6i ngii GV kiém nhiém du sb
luong, phu hop véi trinh dg, nang lyc, so truong, vi
tri cong tac, dam bdo thuong xuyén tham gia gidng
day LLCT tai Trung tam, dé théy duogc thyc trang
cong tac t6 chirc hoat dong dao tao, boi dudng LLCT
tai TTCT huyén SD, nhom tac gia da tién hanh khao
sat va két qua khao sat cho théy:

* Phia CBQL, GV: Két qua khao sat cho thiy: Co
8/11 ¥ kién cho rang rat hi¢u qua va 3/11 y kién cho
rang hiéu qua dbi v6i cong tac to chirc 16p hoc gin vai
thoi khoa biéu, chuong trinh da dugc phé duyét; Co
7/11 ¥ kién cho rang rat hiéu qua va 3/11 y kién cho
rang hi¢u qua ddi v6i Su hd trg ngudi hoc tir phia GV,
trung tam; Ca biét con c6 3/11 y kién cho ring cong
tac t6 chirc cac hoat dong hoc tap, nghién ciru trén 16p,
da ngoai, dién da, thuc tap cho HV va céc cong cu,
phuong tién, nguén tai liéu phuc vu hoc tép con chua
hiéu qua, day 1a van d& dit ra cho cong tac to chirc cac
dao tao, 16p bodi dudng LLCT tai TTCT huyén SD.

* Phia HV: Két qua khao sat cho thdy: Co 121
¥ kién dénh gia Kha tt; 171 y kién danh gia rat tot
vé viéc phdi hop véi cac chi, dang uy co so trong
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cong tac dao tao, boi dudng; C6 112 y kién danh gia
Kha tét; 179 y kién danh gia viéc xay dung Va trién
khai ké hoach dao tao, bdi dudng la Rét tdt; vé thue
hién ndi dung, chuong trinh 288 y kién danh gia Kha
t6t tro 1én; Hoat dong KTPG ¢6 05 y kién danh gia
Trung binh; 295 }'/ kién danh gia Kha t6t trg 1én; dic
blet khéng co y kién nao danh gia murc d¢ Trung binh
vé Vlec cung cap thong tin va dap mg, giai quyét cac
yéu cau chinh dang ctia HV.

Két qua trén cho thdy trong cong tac to chirc cac
hoat dong dao tao, bdi dudng dugc HV danh gia co
ban 1a Kha tét tro 1én, dic biét trong qua trinh dién
ra hoat dong hoc tap cong tac quan 1y 16p, chi nhiém
16p dugec HV danh gia cao.

c¢.Thuc trang cong tac chi dao hoat dong dao tao,
boi dudng

TTCT huyén SD da quan tdm va chi dao thuc hién
céc hoat dong xay dung ké hoach va t6 chirc thao giang,
du gio doi ngii GV theo ké hoach nam thuc hién; cap
nhat bd sung céc chi thi, nghi quyét cua Pang, chinh
sach, phap luat cia Nha nude trong chuong trinh dao
tao, bdi dudng LLCT, chi dao GV ap dung t6t PP giang
day ddi mai, chi dao cac bd phén chuyén moén bam
sat cac van ban huéng dan ciia cap trén dé xay dung
va cap nhat chuong trinh dao tao, boi dudng LLCT
va cong tac duy tri, chip hanh ky cwong, nén nép hoc
tap dao tao, boi dudng dam bao ndi quy, quy dinh, dé
théy dugc thuc trang cong tac chi dao hoat dong dao
tao, boi dudng LLCT tai TTCT huyén SD, nhom tac
gia da tién hanh khao sat va két qua khao sat cho thay:

* Phia CBQL, GV: Két qua khao sat cho thdy: c6
8- 9/11 y kién cho rang rat hiéu qua va 2-3/11 y kién
cho r?lng hiéu qua dbi véi viée thuc hién cong tac
lanh dao, chi dao bam sat cic vin ban huéng dan cta
cAp trén vé xdy dung chwong trinh bdi dudng 1y luin
chinh trj va cong tac duy tri, chdp hanh ky cuong,
nén nép hoc tap dao tao, boi dudng dam bao ndi quy,
quy dinh; C6 5/11 ¥ kién cho rang rat hiéu qua va
3-5/11 y kién cho rang hiéu qua va ca biét ciing c6 tir
1-3/11 y kién cho rang khong higu qua ddi voi cac:
Cong tac dong vién, khich 1¢, tao dong luc cho nguoi
hoc nd lyc hoan thanh khéa hoc dugce dam bao; Cong
tac khen thuong, ky luat trong hoat dong dao tao, boi
dudng duoc thuc hién; Ché d6 chinh sach cho doi
ngll GV chuyén trach va kiém nhiém kip thoi, dung
quy dinh; Co6 su phan cong, phdi hop chit ché giita
cac ca nhan, by phén trong viéc td chtrc thuc hién
ndi dung chuong trinh dao tao, bdi dudng. Nhiing
van dé nay dit ra viéc phan tich nguyén nhan dbi véi
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cong tac lanh dao, chi dao thuc hién chuong trinh boi
dudng LLCT tai Trung tam Chinh tri huyén SD.

* Phia HV: Két qua khao sat kién HV vé tiéu chi
danh gia GV giang day tai TTCT huyén SD cho thdy:
Vé kién thirc chuyén mon c6 285/300 ¥ kién danh gia
Tét, vé Kha nang van dung kién thirc thuc tién vao
giang day c6 232 y kién danh gia Tét, Vé pham chat
dao dirc c6 100% hoc vién danh gia tot, vé PP giang
day c6 278/300 y kién danh gia tt, vé sir dung PP
giang day c6 261 y kién danh gia Tét. Didu d6 cho
thiy vé co ban doi ngii GV du diéu kién tiéu chuin
dap tmg yéu cau giang day cac 16p bdi dudng. Tuy
nhién vé PP ¢6 18 y kién dénh gia mirc 46 Kha, 04 y
kién danh gia Trung binh; vé sir dung PP giang day
c¢6 42 y kién danh gia Kha, 03 y kién danh gia mirc
Trung binh, déng nghia véi viée viéc van dung cac
PP giang day ctia GV ddi véi mot sé HV 1a chua phu
hop, chua dat hi€u qua cao.

d.Thyc trang cong tac KTPG hoat dong dao tao,
bdi dudng

Cong tac KTPG hoat dong dao tao, boi duong
dugc thuc hién nghiém tac theo quy dinh, c6 sy linh
hoat, sang tao trong van dung cac hinh thirc, PP, thoi
gian KTDG cho phu hop véi timg dbi tuong HV va
loai hinh 16p hoc, tao dugc uy tin dbi véi cac co quan
don vi, tao niém tin d6i voi HV sau két thuc qua
trinh dao tao, boi dudng. Trong cac nam thyc hién,
khong dé xay ra sai sot dam bao nghiém minh, cong
bﬁng trong KTDPG, dé théy dugc thuc trang cong tac
KTDG cong tac dao tao, boi dudng LLCT tai TTCT
huyén SD.

Nhom tac gia di tién hanh khao sat va két qua
khao sat cho thiy: Co 7-8/11 ¥ kién cho rang rat
hiéu qua va 3/11 y kién cho ring hiéu qua ddi véi
mot sd cong tac kiém tra nhu: Viéc lua chon hinh
thitc KTPG phu hgp cho tung loai hinh/PP dao tao,
bdi dudng; Diéu chinh ngay hoat dong dao tao, bdi
dudng néu két qua danh giai doan khong kha quan.
Bén canh d6 c6 3-5/11 ¥ kién cho rang rat hiéu qua
va 3-6 y kién cho rang hiéu qua ddi véi cac cong tac:
Xay dung cac chuin danh gia va PP danh gia két qua
hoc tap ciia HV vé kién thirc, KN va thai do; Xay
dung chudn danh gia va PP danh gia két qua giang
day ciia GV vé soan bai, giang bai trén 16p, KTDG
HYV; Thuc hién danh gia theo giai doan va bao cao két
qué hoat dong bdi dudng cho cac cip quan li; Liy y
kién danh gia rat kinh nghiém cong tac boi dudng tir
d6i ngii GV tham gia bdi dudng; Nhu vay cong tic
kiém tra con ton tai nhiéu bat cap doi hoi phai cé giai
phéap nang cao hi€u qua hoat dong nay.
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Tém lai: Két qua khao sat thyc trang quan 1y cong
tac dao tao, boi dudng LLCT tai TTCT huyén SD qua
4 chiic ning quan ly gom: 1ap ké hoach, t6 chirc thyc
hién, chi dao thuc hién, KTPG) sat cho théy: Quan
1y cong tac dao tao, boi dudng LLCT van con ton tai
han ché nhét dinh biéu hién ¢ viéc ba chirc ning 1ap
ké hoach dao tao, bdi dudng; Chi dao thuc hién dao
tao, boi dudng va KTDG dao tao, boi dudng van con
¥ kién danh gia & muc trung binh. Do dé, dé nang cao
hiéu qué quén 1y cong tac dao tao, bdi dudng LLCT tai
TTCT huyén SD trong thoi gian téi, nhom tac gia cho
rang can cht ¥ dén mot s van dé sau:

+TTCT huyén SD: Nang cao nhan thirc dbi v6i dao
tao, bdi dudng LLCT cho can bd, dang vién co s trong
bdi canh hién nay; Hoan thién co ché quan ly, chinh
sach hd tro nham nang cao chét luong dao tao, boi
dudng LLCT tai Trung tam; Chi dao ddi méi ndi dung,
PP va hinh thtrc t6 chirc dao tao, boi dudng; Nang cao
chat lugng doi ngii CBQL, GV dap tmg yéu cau to
chirc hiéu quéa cong tac dao tao, bdi dudng LLCT tai
TTCT huyén; Chi dao d6i méi cong tac KTPG két qua
khéa hoc va két qua dao tao, bdi dudng déi véi HV tai
Trung tam.

+Dbi véi cdp 1y, chinh quyén, MTTQ va céc to
chire chinh tri - x4 hoi can nhan thirc day da hon nira
vi tri, vai trd, chitc nang, nhi¢ém vu cua trung tdm chinh
tri trong viéc bdi dudng LLCT cho ddi twong két nap
dang va dao tao, bdi dudng nang cao trinh d6 LLCT,
chuyén moén, nghiép vy, KN cong tac cho doi ngli can
bd, dang vién ¢ co s¢ khong thudc dbi tuong dao tao
cta TTCT huyén.
3. Két luan

Ttr thuc tién nghién ctru quan 1y cong tac dao tao,
boi dudng LLCT tai TTCT huyén SD, tinh Tuyén
Quang trong thoi gian qua, bai viét di chi ra hoat
dong quan 1y cong tac dao tao, boi dudng LLCT tai
trung tdm chinh tri huyén SD chua thét sy hiéu qua,
tir d6 bai viét da dé xudt mot sb khuyén nghi gop
phan nang cao hiéu qua quan Iy cong tac dao tao, bdi
dudng LLCT tai TTCT huyén SD trong thoi gian téi.
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