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Abstract: Teamwork is a term derived from “team” and “work”, denoting the collaboration and joint effort
of a group towards a shared objective. While teamwork has been prevalent throughout history, it has gained
even more prominence in the contemporary industrial and business landscape. Practical observation
reveals that modern, forward-thinking businesses highly value individuals with strong teamwork skills
during recruitment. This is because students imbued with a cooperative ethos not only foster enduring
relationships but also enhance personal organizational abilities, leading to more systematic and meticulous
work arrangements. Consequently, universities nationwide now consider organizing teamwork activities
for students as a vital component of their educational mission, crucial for nurturing and empowering future
workforce for society and the nation. Within the context of this article, the author refers to three important
factors influencing the effectiveness of teamwork in the current phase. Based on this, a proposed solution
is suggested to enhance the effectiveness of teamwork for university students.
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1. Pit van dé

Hién nay, t6 chirc cho sinh vién (SV) hoc tap theo
tinh than doi, nhom dang ngay cang duoc chu trong,
vi Teamwork c6 nhiing lgi ich nhat dinh, n6 khong chi
thiic day sy doan két trong hoc tap ma con tao ra duoc
su da dang Ve suy nghi, quan diém, phuong phép khi
giai quyét van dé. Do véy, Teamwork khong chi la mot
trong nhitng phuong phap (PP) gitp giai quyét van dé,
phat trién gié tri va ky nang (KN) sdng, bdi dudng cac
phim chat nhan cach ma né con 1a mot hinh thirc hoc
tap mang lai gia tri thiét thuc giap SV linh hoi kién
thirc t6t hon, ddy nhanh qua trinh hoc tap hon.
2. N§i dung nghién ctru
2.1. Khdi quat vé hoat dong Teamwork cia SV
Truwong Dai hoc Ha Long

Hién nay hoat dong lam viéc nhom (LVN) tai
Trudng PHHL khong chi dugc cac GV cha dong 1ong
ghép vao ndi dung chuong trinh gidng day ma trong
cac hoat dong ngoai khoa, nghién ctru khoa hoc, thuc
tap, biéu dién nghé thuat hay cong tic doan thé...
hinh thirc ndy van duoc dién ra véi cach thirc da dang
phong phii. Trong mdi hoat dong ay, SV déu dugc nha
truong hd tro t6i da moi truong hoc tap véi khong
gian than thién thoang mat sach sg&, day du trang thiét
bi hién dai dé viéc hoc nhém duoc dién ra moi luc moi
noi, bén canh dé con c6 cac GV, ¢d van hoc tap déng
hanh, dinh huéng hoac c6 nhom trudng cung tham gia
dan dit hoat dong.

2.2. Cdc yéu t6 anh hwéng t6i hiéu qud hoat dpng
Teamwork

Nhu bao t6 chic co quan doan thé hay cac doi
nhém, hinh thirc 1am viéc tap thé nao ciing can c6
mot van hoa chung. Van hoa lam viéc cua tép thé néi
chung duogc hiéu 1a tap hop cac gia tri, quan ni¢m,
thai do, hanh vi va PP lam viéc chung ciia mgt nhom
ngudi trong qua trinh hop tac dé dat duge muc tiéu.
bdi v6i SV, xay dung van hoa LVN s tao dung dugc
niém tin cho céc thanh vién, gitip moi nguoi hiéu dugce
st van hanh ctia LVN tir d6 diéu chinh thai do, hanh
vi tich cuc hon, biét doan két cting nhau dbi pho véi
cac thach thire mot cach nhe nhang. Y nghia cta viéc
xdy dung van héa LVN 1a gitip cac thanh vién c6 thé
ddng hanh cung nhau trong sudt hanh trinh dai ngdi
trén glang dudng dai hoc, c6 thé tw quan 1y dwoc minh
trong bat ky moi truong tap thé nao.

Qua nghién curu tac gia nhan thay, hién nay hoat
ddéng LVN trong cong dong SV néi chung chua thuc
su phét trién manh mé du dé tao nén phong trao, kich
thich tinh than xay dung hinh mau “vin hoa lam viéc
nhém” 1y tuéng. Trong qua trinh lam viéc cung nhau
van con dién ra tinh trang SV giao tiép chua hiéu qua,
thiéu hut vé KN, thiéu su tuong tac va hd tro 14n nhau,
thiéu sy ton trong va long tin v.v... khi c6 méau thuin
xung d6t phat sinh, cic thanh vién thuong dé mét
nhiéu thoi gian vao viéc tranh luan, xa roi muc tiéu
chinh. Do vay, xdy van héa LVN 14 viéc 1am thiét thuc
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gitp phat huy hiéu qua hoat dong Teamwork cho SV
nha truong.

LVN theo quy trinh giip moi nguoi tap trung vao
van dé chinh, tranh duoc sy lang phi thoi gian, ngudn
lyc. Piéu nay ciing chinh 1a c¢bt 161 ctia PP lam viéc co
khoa hoc. Qua nghién ctru, tic gia nhan thiy SV con it
khi dé y t6i viéc thiét 1ap quy trinh LVN hi¢u qua, diéu
ndy xuat phat tir mot sé nguyén nhan: truéng nhoém
chua phat huy duogc hét vai tro trach nhiém ciia minh,
cac thanh vién con thu dong Do vay, xdy dung quy
trinh LVN 1a viéc 1am thiét thuc gép phan nang cao
hiéu qua hoat dong Teamwork cho SV.

Trong qua trinh LVN con xay ra thyuc trang SV
khong vi muc ti€u chung, khong chiu trach nhiém voi
cong viéc cua minh. Tam 1y y lai, chi can diém qua
dan t6i qua trinh LVN chi tap trung & mot sé ban c6
luc hoc kha, tét hodc truong nhom. Didu nay phan dnh
thdi do lam viéc va KN gidi quyét van dé ciia SV noi
chung chwa thé hién tt dac biét 1a vai tro lanh dao
cua nhom truong. Trong hoat dong Teamwork, trudng
nhom cé vai tro vo cung quan trong, ho khong chi la
nguoi lanh dao ma con 1a ngudi ban, ngudi hd tro gitp
dd cac thanh vién trong nhom phat trién dam bao muc
tiéu duoc dat ra, cac nhiém vu duoc thuc hién ding
hudng.

2.3. Giai phap giup phdt huy hiéu qud hoat dong
Teamwork

Pé phat huy hiéu qua hoat dong Teamwork ciia
SV ¢6 nhiéu cach khac nhau, trong pham vi bai viét
ndy tac gia xin dé xuat mot s6 giai phap cho cac thuc
trang trén nhu sau:

Xay dung vin hoa LVN cho SV, trudc hét 1a giup
SV phét trién hé gia tri ¢t 16i, d6 1a nhitng pham chit,
tinh cdch tot dep ciia con nguoi (chinh truc, trach
nhiém, ton trong, chia sé, déng cam, ki luat, nhan ai,
biét on v.v...bang cach khich 18, tuyén truyén tdm
guong ngudi tbt viée tot dé cac thanh vién cing nhau
thuc hanh, lam cho no6 luén hién hitu trong suy nghi,
101 ndi, cam xtc va hanh dong hang ngay nho do, tdm
tri cia mdi nguoi thénh thang rong md hon, dén nhan
duoc nhitng tin higu gia tri méi gitp phét trién ban
than, hoan thanh nhiém vu dugc giao mot cach tdt
nhit.

Xay dung vin hoa 1am viéc nhom con 13 si thong
nhat, cam két nhitng nguyén tdc trong khi lam viéc
cung nhau:

Giao tiép: Dé giao tiép hiéu qua mdi thanh vién
can dam bao sy “ton trong” 1an nhau: ton trong 15i noi,
ton trong v kién va dong gop cta cac thanh vién. Khi
dua ra ¥ kién hay nhan phan hoi vé mot van dé nao d6
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can tap trung vao van dé chinh, tinh khach quan, tinh
than xay dung va giao tiép coi mo, van minh. Pua ra
¥ kién 1a trach nhiém va ciing 14 co hoi dé cac thanh
vién thé hién ban than, rén luyén cac k¥ ning va quan
trong 1a dam bao su cong bang, quyén loi cho tat ca
cac thanh vién.

Truyén théng: Yéu tb truyén thong la didu khong
thé thiéu trong qua trinh LVN, truyén thong giup cac
thanh vién bao quat dugc toan by qua trinh thuc hién
nhiém vy cua minh, cdp nhat thong tin nhanh hon, day
ciling 1a cach dé moi ngudi duy tri két ndi, hop tac tot
cling nhau dé ca nhom cung dong thun tir d6 di téi
mot cai chung nhat.

Trdch nhiém: Dé hoat dong teamwork hi€u qua,
han ché xung dot cac thanh vién can ¢o trach nhiém
tham gia hop nhom ding ké hoach, hoan thanh nhiém
vu duge giao dam bao chat lugng cong viée. Boi mdi
thanh vién 1a mot manh ghép quan trong khong thé
thiéu cua tap thé, moi ngudi da chon noi day, & day
dé thyc hién wdc mo ctia minh. Mdi nhiém vu, cong
viéc trong moi truong nay 1a mot thur thach khac nhau
cho moi nguoi bai hoc vé su trudng thanh khac nhau
dé “t6t nghiép”. Do vy, cac thanh vién can c6 trach
nhiém v&i cong viéc ctia nhom va ctia minh, phdi hop
nhip nhang va hd trg kip thoi khi can thiét,

Chuyén mén: Mdi ca nhan can trang b kién thirc
chuyén mon lién quan dén nhiém vu, linh vuc ma
nhém dang thyc hién bang viéc thuong xuyén cap
nhat thong tin, kién thirc méi lién quan dé ap dung vao
nhiém vu duoc giao. Bén canh d6 co sat thyc té bang
viéc tham gia vao cac khoa hoc, cac bubi tap huén vé
k¥ nang LVN do nha trudng hodc don vi khac t6 chiic;
tham du cac hdi thao, hoi nghi lién quan t6i chuyén
mén minh hoc tap hogc nhiém vy minh nghién ctru.
Boi 6 d6 SV s€ duge gap cac chuyén gia, thay co giau
kién thirc, kinh nghiém, c6 thé cung cap thém nhiéu
goc nhin méi me gitip SV hinh thanh y turong sang tao,
de tim ra giai phap giai quyét duoc vudng méc trong
van dé ctia minh.

Xung dot: Trong LVN, thuong dién ra xung dot
loi ich, bat dong y kién vé& muyc tiéu, trach nhiém v. v..
didu quan trong khi c6 xung dot, cac thanh vién can
gitr binh tinh, thai d0 lac quan, tu duy ding dan bang
viée ngdi lai cung nhau, phan tich va xac dinh nguyén
nhén cia vin d&, sau d6 cung dua ra ¥ tuong, giai phap
hodc tim kiém sy thoa hiép dé dam bao tinh kip thoi
trong vi€c giai quyet

Be hoat dong teamwork hiéu qua, mdi SV can hiéu
va ndm duoc quy trinh LVN. Téc gia xin dua ra quy
trinh co ban cho mt nhom chung nhu sau:

(1) Hinh thanh nhom: Dé hinh thanh nhém dat
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hiéu qua cac thanh vién can luu y nhimg van dé sau:

Lua chon thanh vién: Viéc hinh thanh nhém cho
SV dugc coi 1a tét nhat khi cac thanh vién trong nhom
hoc xudt phat tir mot nén tang chung, ¢6 cling muc
tiéu, s¢ thich, nang luc, diéu kién hoat dong lam viéc.
Bén canh do, cac cau hoi nhu: “loi ich nhém dem lai
cho t6i 1a gi, nhom ky vong gi ¢ t61, t6i s€ phu hop voi
nhiém vuy/cong viéc gi?” cac thanh vién nén tim hiéu
dé co dugc cau tra 10i vi chung sé gitp ich cho cac
thanh vién rat nhiéu trong viéc xac dinh vi tri va vai
trd ctia minh trong nhém dam bao mdi thanh vién déu
c6 thé dong gop hiéu qua tdt nhit.

Béu truong nhém: Viéc bau truong nhom la
viéc quan trong va khong thé thleu trong giai doan
hinh thanh nhém, céc thanh vién can hiéu vé vai tro
lanh dao cia trudng nhom dé c6 thé lya chon nguoi
truong nhom phi hop, dan dit duge nhom hoat dong
hiéu qua.

Xéc dinh muc tiéu: Céc thanh vién can x4c dinh
muc tiéu cu thé, 16 rang, vi du: trong thang 11 s& dién
ra Ngay 18 Hién chuwong Nha gido Viét Nam 20/11.
Muc tiéu ctia nhom phai xdy dung duoc 1 tiét muc
van ngh¢ (mua, nhay hodc hat...) trong khoang thoi
gian 13 10 ngay, chu dé vé thay c6, mai trudng hoic
tinh yéu qué huong dit nude... sau d6 1én ké hoach
chi tiét dam bao tat ca cdc thanh vién déu hiéu va
ndm dugc boi khi cac thanh vién hiu rd muyc tiéu va
ké hoach thyuc hién moi nguoi s& dong long hudng
vao muc tiéu va cung nhau hanh dong.

Phén chia cong viéc rd rang: Trong LVN khong dé
dang do dém luong cong viée, d6 khé d& dé phan chia
ddng déu cho mdi thanh vién. Pay 1a thach thic dbi
véi vai tro 1anh dao cua truong nhém cling nhu céc ca
nhan. Tuy nhién, sy phan chia cong viéc 1a bét budc,
do véy cac thanh vién can dam bao phan chia cong
viéc dua trén nang luc so truong, diéu kién cy thé cua
tung thanh vién.

2) Tién hanh LVN bao gém: Thuyc hién nhiém vu,
kiém tra tién do, hoan thanh va béo co két qua. Pay
1a giai doan quan trong d& xay ra nhiing van dé phat
sinh: xung dot, kho khan trong tim kiém tai liéu, 1én y
tudng dé giai quyét nhiém vu. Do vay, truong nhom
can thuong xuyén theo ddi, cap nhat tién do cong viée
cua cac thanh vién bang viéc dong vién ho tro kip thoi
khi ¢6 vudng méc.

(3) Téng két, danh gia két qua LVN: O giai doan
nay, nhom trudng va cac thanh vién can ngdi lai cing
nhau tong két toan bd qué trinh LVN ciia cac thanh
vién; danh giad mirc d tham gia nhiém vu cua céc
thanh vién va so sanh véi két qua dat duogc; trao dbdi
rat kinh nghiém nhiing diéu 1am dugc va chua duoc.
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bé phat huy hiéu qua Teamwork, viéc lya chon
trudng nhom va phat huy vai tro cta truéng nhom la
v cung can thiét. Khi Iya chon truong nhém can luu
¥ nhiing van dé sau:

Nguoi truong nhom giéng nhu nhac truong, ho s&
tuong tac véi tat ca cac thanh vién trong nhém. Do
vay, truong nhom can phai “Am hzeu vé cac thanh
vién, nam dwoc diém manh, diém yéu” cia cac ban boi
didu do gitp truong nhom dinh huéng 16 rang hon.

Doi khi trong nhoém xay ra tinh hudng thanh vién
néng nay trong lic tranh luan, thiéu kién nhin. Diéu
quan trong lac nay, truéng nhom can ¢ “kha nang
ddanh gid tinh huong va dwa ra quyét dinh phit hop”.
Bing viéc x4c dinh duoc van dé chinh ¢ day 1a gi?! ¢6
nhiéu SV do chua biét cach sip xép thoi gian hop 1y
nén lic nao ciing trong tinh trang thiéu thoi gian, ciing
nhu vy c¢6 SV nong nay thuong thiéu sy binh tinh va
kién nhan.

Trudng nhom 1a nguoi chiu trach nhiém vé két qua
cong viéc ctia nhom, dam bao hoan thanh dung han
va chat luong. Ho ciing 1a ngudi sdn sang nhan trach
nhiém khi ¢ van d& phat sinh. Do vay, dé c6 két qua
t6t tir cac thanh vién, trudng nhém can thuong xuyén
16 chire cdc cude hop dé cap nhat tién do cong viée va
ling nghe y kién tir céc thanh vién tir d6 c6 su dong
vién, ho tro kip thoi. Dleu nay khong chi giup truong
nhom kiém soat duoc tlen do cong vie, giai quyét kip
thoi vuong mic khi can thiét ma con khich 1& duge
tinh than, thai do 1am viéc tich cuc tir céc thanh vién.
3. Két luan

Qua viéc nghién cuu, thyc trang hoat dong
Teamwork va cac yéu td tic dong manh mé t6i hiéu
qua lam viéc nhém trong cong dong SV hién nay,
tac gia nhan thiy c6 nhiéu yéu t§ gitp ning cao hiéu
qua hoat dong Teamwork ctia SV, trong d6 cac yéu
t6: xay dung van héa lam viéc nhom, quy trinh lam
viéc nhom, lya chon truong nhom va phat huy vai tro
trudng nhom hién nay 1a van dé khién tac gia cam thay
quan trong va can thiét.

Tai liéu tham khao

[1] Truong Thi Hoa (2016), Thuc trang ky nang
lam viéc nhom cua sinh vién, Tap chi KHGD. Ha N6i

[2] HO Thi Duyén, Pham Thi Tram Anh (2021),
Phat trién k ndng lam viéc nhém ciia sinh vién truong
Dai hoc Vinh trong dao tao tié’p cdn CDIO, Tap chi
KH, Ha Noi

[3] Nguyén Phudc Vinh, Nguyén Minh Lau
(2022), Thuc trang va giai phap ndng cao ky nang
lam viéc nhom trong hoc tap cua sinh vién nam thur
nhat Trwong Pai hoc Ciru Long, Tap chi Khoa hoc
PH Cuu Long.

151

Journal homepage: https://vjol.info.vn/index.php/tctbgd





