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Abstract: Teamwork skill is one of the important and necessary skills in the process of studying, working
and life. This skill helps people support and complement each other, creating collective strength and
intelligence to the group overcome difficulties, bringing high quality and efficiency in the learning and
working process and contributing to satisfying the need for communication - one of the five basic human
needs. Nowadays, when recruiting new employees, employers are very interested in candidates’ teamwork
skill. However, through practice, we realize that the teamwork skill of students at Nam Dinh university
of technology education still have some limitations. Therefore, training teamwork skill for students is a
necessary job, contributing to helping students meet society s requirements.

Keywords: Skill, teamwork, practicing teamwork skill, designing work groups, organizing group meet-

ings, resolving conflicts.

1. Pit van dé

Trong giai doan hién nay, xu hudng lam viéc theo
nhém dang dugc khuyén khich ¢ hdu hét cac linh vyc.
Céc nhom lam viéc dugc coi 1a mot trong nhitng nhan
t6 quan trong tao nén hidu qua cta von nhén lyc trong
mdt to chirc. Chinh vi vay rén luyén k¥ nang lam viéc
nhém tir trong truong hoc da tré thanh mot xu thé cua
gi4o duc trén thé gidi ciing nhu ciia Viét Nam.

K¥ nang lam viéc nhom 1a mdt trong nhiing ky
ning quan trong va can thiét trong qué trinh hoc tap,
lam viéc ciing nhu cude séng. Ky ning nay gitp con
nguoi co thé hd trg, bd sung cho nhau tao nén stic
manh, tri tug tap thé gitp nhém vugt qua kho khan,
dem lai chét lwong va hiéu qua cao trong qua trinh
hoc tap va 1am viéc. Ngoal ra ky nang lam viéc nhom
con gitip mdi ¢4 nhan séng hai hoa, tranh xung dot
véi nguoi khac va voi tap thé. Bén canh do khi hoc
tap va lam viéc theo nhom con théa man nhu cau giao
tiép - mot trong nam nhu cdu co ban cua con nguoi
theo thap nhu cau ctia Maslow.

Ngay nay, khi muén tuyén dung nhan vién moi,
cac nha tuyén dung rat quan tim dén k¥ ning lam
viéc theo nhém cua cac ung vién. Pay 1a mot diém
yéu cuia sinh vién méi t6t nghiép. Rat nhiéu sinh vién
t6t nghiép loai kha, loai gioi nhung khi phong van tim
viée van rot hodc dugc danh gia thip vé mit nay. Qua
thyc té, chung t6i nhan thiy ky ning 1am viéc nhom
cua sinh vién Truong Pai hoc SPKT Nam Dinh van
con mot s6 han ché, mot sb sinh vién chua thue su biét
cach ling nghe, ton trong, sé chia va phdi hop duoc

v6i cac thanh vién trong nhom; qué trinh thiét lap, to
chte cudce thao ludn nhém va giai quyét xung dot con
gip nhidu kho khin. Vi vay, rén luyén k¥ nang lam
viéc nhom cho sinh vién nham thay ddi nhan thic,
hanh vi ctia cac em dbi v6i nhitng gia tri cta lam viée
nhém 1a mot viée 1am can thiét. D6 duoc xem nhu 1a
mdt doi hoi tat yéu cua viée thuc hanh gitra kién thirc
va ky nang lam viéc trong moi truong hdi nhap va
phat trién ctia xa hoi.

2. N§i dung nghién ctru

2.1. Ky nang lam viéc nhom

Mot cach hiéu khai quat nhat, nhom 1a tap hop cac
thanh vién c6 s6 luong tir hai ngudi trd 1én, ¢ giao
tiép truc dién, c6 ky nang bod sung cho nhau, c6 su
chia s¢ mbi quan tim hodc muc dich chung.

K¥ nang lam viéc nhom la k§ nang tuong tac giira
cac thanh vién trong mot nhém nham thuc day hiéu
qua cong viéc, phat trién tiém ning cua tit ca cac
thanh vién.

Pé lam viéc nhom c6 hiéu qua, can c6 nhiéu ky
ning khac nhau, trong d6 c6 cac k§ ning co ban nhét
1a k¥ nang thiét ké nhoém lam viée, k¥ ning to chirc
cudc hop nhém, k¥ ning giai quyét xung dot trong
nhom.

- KJ ndng thiét ké nhém lam viéc

Muén dam bao su thanh cong cua mot nhom,
cong viéc dau tién 1a tién hanh thiét ké nhom lam
viéc. Cong viéc nay s€ anh hudng dén toan bo hoat
dong va hi€u qua sau nay cua nhom lam viéc. Céc
budce thiét ké nhém lam viée gém: 1) Xac dinh myc
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tidu, quyén han va thoi gian ton tai nhom; 2) Xéac dinh
vai tro va trach nhiém; 3) Xac dinh ti€u chi danh gia;
4) Chon thanh vién cho nhém.

- K§ néng t6 chirc cude hop nhom

T chire cude hop nhém duogc thuc hién theo cac
giai doan sau: 1) Chuén bi cho cudc hop: Xac dinh
ndi dung va muc tiéu can dat duge cua cudce hop; 2)
Trién khai cudc hop, gdém: Tao khong khi hop tac cho
cudc hop, thong nhit cac thirc 1am viéc; thao luan va
ra quyét dinh trong nhom; 3) Két thuc va danh gia
cugc hop: Ghi bién ban; nhan xét, danh gia, rat kinh
nghiém va dé xuat cho nhfrng viéc can lam tiép theo.

- Ky nang giai quyet xung dot

Xung dot 1a su bat dong xay ra giita cac ¢4 nhan
v6i nhau trong nhom, gitra cdc nhom trong mét t6
churc do nhiing bét déng vé nhu cau, gia tri, myc dich
hay canh tranh vé loi ich, tai nguyén, quyén luc hay
bét d@)ng vé vai tro, nhiém vu, trach nhiém. Xung dot
c6 thé 1a yéu t6 pha hoai nhung ciing c6 thé 1a yéu t6
xay dung ddi voi hiéu qua lam viéc ciia nhom. Xung
do6t s& mang tinh tich cuc néu nhu n6 16i cudn duogce
moi nguoi tham gia giai quyet véan dé va dua t6i giai
phap cho van dé. Nguoc lai, néu xung dot 1am chéch
huéng muc ti€u, pha hong hoat dong nhom, chia ré
thanh vién thi mang tinh tiéu cuc va can phai loai bo
som.

Giai quyét xung dot va mot van d& kha phuc tap.
Doi hoi trude hét 1a kha ning diéu hanh hoat dong
nhém cta ngudi nhom trudng. Tiép d6 1a sy huong
ung tich cuc cua chinh cac thanh vién trong nhom
vi mot myc tiéu chung. Dé quan 1y xung dot can tién
hanh cac budc sau: 1) Nhan dién xung dot; 2) Tim
bién phap giai quyét xung dot bang cach trung cau ¥
kién, huy dong su than gia cia moi nguoi,...; 3) Giai
quyét xung dot: C6 ging tién dan téi sy thoa thuan
giita hai bén. Nhom truong, lanh dao nhom can khach
quan, cong bang, vi muc dich chung. Cach giai quyét
phai linh hoat nhe nhang v&i ca hai bén tranh dé cap
quan diém c4 nhan, tranh dinh kién hodc ap dat véi
cac nhom xung dot.

2.2. Mt s6 dinh hwéng rén luyén ky ning lam vigc
nhom cho sinh vién Truwong Dai hoc SPKT Nam
Dinh

2.2.1. Néng cao hiéu qua giang day ky ndng mém cho
sinh vién

Viéc giang day k¥ ndng mém cho sinh vién trudc
hét s& gitp sinh vién c6 nhan thirc dang dan vé ky
nang lam viéc nhém, tam quan trong ctia k§ ning
nay trong hoc tap, lao dong va cudc song. Cac em s&
nhan thirc dugc: myc dich chung cua nhém hop tac,

252

Journal of educational equipment: Applied research, Volume 2, Issue 317 (July 2024)
ISSN 1859 - 0810

¥ thitc cong ddng trach nhiém trong hoat dong nhom;
cong viéc cua minh la mot phén cong viéc cua nhom,
tir 46 biét nhan nhimng cong viéc phii hop voi ning
luc cua ban than dé hoan thanh cho tét, khong nhan
nhiém vu mdt cach guong ép, vi nhu vay s€ gay uc
ché khong ¢ hung thi khi 1am viée va chéc chin khé
¢6 thé hoan thanh t6t nhiém vu; nghiém tac tuén theo
nhing quy dinh chung va su diéu hanh ctia nhom, lam
viée v6i tinh than ky ludt cao...; phdi hgp nhip nhang
trong cong viéc; san sang chia sé y tuong, thong tin
clia ¢4 nhan va tiép nhan ¥ tuong ciia moi thanh vién
trong nhom, cting nhau ban bac bién y tuéng thanh
hién thuc; lam viéc khong chi vi ban thdn ma con
vi nhém, khong ganh dua ich ky ma canh tranh lanh
manh gilta cadc ca nhan va nhom véi nhau; nang dong,
sang tao, khong dwa dam, y lai vao hoat dong cua
ban; trong nhom, cac thanh vién nén ¢6 sy khac nhau
vé nang lyc, g10’1 tinh, hoan canh dé dé dang tao ra sy
than thién, hd tro 1an nhau. Khong chi nang cao vé
nhén thic, qua viéc hoc tap hoc phén K¥ nang mém,
sinh vién s€ dugc thyc hanh, rén luyén cac ky nang
thanh 1ap nhom, t6 chirc thao luan nhom va giai quyét
xung d6t trong nhom. Nhiing kién thirc, k§ ning nay
chinh 1a nhimng dinh huéng dé sinh vién van dung vao
thuc tién, rén luyén k¥ nang lam viéc nhom trong cac
hoat dong gido duc tai Nha truong va hoat dong trai
nghiém, thyc tap tai doanh nghi¢p. Viéc giang day ndi
dung k¥ nang lam viéc nhom can duoc thuc hién sém,
khi sinh vién m¢i tham gia hoc tap tai Nha truong. Co
nhu véy, viéc hoc k¥ ning mém méi gop phan phat
huy dugc vai tro dinh hudng, 1am co so dé cac em van
dung & cac nam tiép theo cuia khoa dao tao.
2.2.2. Tang cuong thiét ké, xdy dung cdc nhiém vu
hoc tdp theo nhom

Do yéu cau doi méi gido duc dai hoc, chuyén tir
hinh thirc dao tao theo nién ché sang hinh thirc dao
tao theo hoc ché tin chi. Do d6, khdi lwong kién thirc
cua hoc phén va nganh hoc sau, rong doi hoi sinh vién
phai biét phdi hop véi cac thanh vién khac thi méi dat
duoc két qua tdt. Thao luan nhom, day hoc theo du
an,... 1a nhimg phuong phap hoc tip khong thé thiéu
cua sinh vién hién nay. Boi cac phuong phap day hoc
nay s& gitp sinh vién cting nhau giai quyét tot nhiém
vu hoc tdp ma giang vién giao pho; lam phong phu
thém ndi dung hoc tap, mo rong va dao sau kién thuc;
hd trg nhau cing tién bo; phat huy tinh doc 1ap, sang
tao, phat trién ky ning diéu chinh ban than va diéu
chinh nguoi khac khi tham gia hoat dong hoc tap. Do
khéi lugng kién thirc nhiéu, thoi gian hoc trén 16p
khong du dé giang vién truyén tai hét kién thic cho
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sinh vién, nén dao tao theo hoc ché tin chi doi hoi cac
em phai ty hoc, tu nghién ctu la chinh. Thuc té cho
thdy, néu sinh vién ty nghién ctru ma khong c6 su
hop tic cliing ban bé thi ciing khong hoan thanh tot
dugc nhiém vy hoc tip giang vién giao pho, do do
cac em rat can sy hop tac - lam viéc nhom. Viée giang
vién ting cuong giao nhiém vy hoc tap ciia hoc phan
thanh cac bai tap cho sinh vién lam viéc nhom la mot
viéc 1am rat can thiét dé hinh thanh va rén luyén ky
nang lam vi¢c nhoém cho sinh vién. Tb chirc hoat dong
nhém trong day hoc 1a méi truong, diéu kién rat quan
trong trong viéc rén luyén ky nang lam viéc nhom
cho ngudi hoc. Song qua trinh rén luyén ky nang lam
viéc nhom cho sinh vién trong hoat dong nhom la mot
qua trinh 1au dai, doi hoi phai dugc thuc hién thuong
xuyén, ding quy trinh. D& quan 1y hoat dong theo
nhom nhd, giang vién can thuc hién theo trinh tu sau:

Buoc 1: Giao bai tap, gém: Néu muc dich hoat
dong nhom; néu cau hai, van dé s& dé cap. M&i nhém
giao chung mot cau hoi hodc mot van dé hay la cac
cau hoi, van dé khac nhau; giai thich cong viéc va két
qua mong doi; tom tit khai quat toan bo hoat dong.

Bude 2: Hinh thanh nhém, gdm: Chia nhom; cung
cap thong tin vé nguon lyc, dia diém, thoi gian, nguoi
chi dao, vat tu, thiét bi; phuong thurc hoat dong nhém;
hoi sinh vién c6 mudn hoi gi nita khong; thong béo
v6i nhom bt dau lam viée.

Bude 3: Cdc nhom lam viée, gdbm: Giam sat tién
do cong viée; goi v khi can thiét; giai quyét nhiing
diém mau thuin; thong béo thoi gian con lai.

Bude 4: Trinh bay két qua, gdbm: Hudng dan cac
nhom trinh bay; cac nhom trinh bay két qua; nhan xét,
rat kinh nghiém.

2.2.3. Pay manh t6 chirc cdc hoat dong tdp thé, ngodi
gio lén lop

T6 chirc hoat dong tap thé cho sinh vién trong
pham vi 16p hoc phan, 16p sinh vién hodc cac hoat
dong rén luyén ki nang nghé nghiép nhu cac hoi thi
nghi¢p vu su pham, rung chuong vang, lai xe sinh
thai, nhiing ngay 1€, ky niém lén cua Doan Hoi Sinh
vién... 1a diéu kién, moi truong rat tot dé sinh vién
phat huy k¥ nang lam viéc nhom. Cac hoat dong trén
s& phan chia nhiém vu cu thé cho mdi thanh vién phu
hop voi nang luc dé tao co hoi cung nhau lam viéc
va gitp do nhau. Ngoai ra, viéc tich cuyc tham gia
cau lac by ma sinh vién yéu thich nhu: cau lac b
thé thao (bong chuyén, cau 16ng, bong ban...); ciu
lac bd tiéng anh, am nhac,... 1a cac hoat dong rat co
hiéu qua dé rén luyén k¥ ning lam viéc nhom. Hodc
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trong hoat dong mua he xanh, hoat dong tinh nguyén
déu giup sinh vién biét phdi hop chit ché voi nhau dé
hoan thanh tot nhiém vy, phai biét 1én ké hoach cho
hoat dong, phan cong nhiém vu cho tung thanh vién
trong nhom phi hop véi so trudng, nang luc; T chire
nhitng budi di di ngoai, tham quan hoc tap. Tham
gia cac hoat dong xa hdi nhu: nhom sinh vién bao vé
trat ty giao thong; nhom sinh vién tuyén truyén phong
chéng cac té nan xa hdi; nhém sinh vién bao vé moi
traong...
3. Két luan

Coi trong viéc dao tao, rén luyén ky nang lam
viéc nhom cho sinh vién nhu mét yéu cau can duogc
quan triét trong qué trinh dao tao nghé cho ho. Piéu
ndy gitip sinh vién c6 nhan thic ding dan, c6 nhu
cau, ndm dugce cach thic rén luyén k¥ nang lam viéc
nhém. Nha truong, cac khoa chuyén mén can nghién
ctru chuong trinh, tim toi nhitng ndi dung, cach thirc
td chirc hoat dong nhom, tir 6 mai tac dong tich cuc
dén viéc rén luyén ky ning lam viéc nhom cua sinh
vién; dbi véi giang vién khong ngimg hoc tap, bdi
dudng nang cao trinh dd chuyén moén, nghiép vu su
pham, nghién cuu, van dung cac phuong phap va ky
thuat day hoc tich cyc nham néng cao chit luong va
hiéu qua cua qua trinh dao tao. Sinh vién can nhan
thirc 16 tdm quan trong cua viéc rén luyén k¥ ning
lam viéc nhém, trén co s¢ do, tich cuc, chi dong,
sang tao trong viéc rén luyén va ty rén luyén trong
qua trinh hoc tap ¢ truong dai hoc. Gido duc, hinh
thanh va rén luyén k¥ nang lam viéc nhom cho sinh
vién la rat quan trong, can thiét khong chi vé mat 1y
luan ma ca vé thyc tién. Vi vay, cc truong dai hoc
no6i chung va Truong Pai hoc SPKT Nam Dinh néi
riéng can quan tim hon nita dén rén luyén k¥ ning
nay cho sinh vién tao moi co hoi, diéu kién, to churc
cac hoat dong va phdi hop véi gia dinh, xa hoi dé
hoan thién ky nang lam viéc nhom cho sinh vién.
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