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Abstract: Professional groups have a very important position and role in the activities of primary schools.

Professional groups play a decisive and core role in the development of the school, the effectiveness of
professional groups is a factor that directly determines the quality of school education. Therefore, managing
professional groups is a key task in the management of primary schools of the Principal. The article presents

the current situation of professional groups in primary schools in Ninh Kieu district, Can Tho city
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1. Pjt van dé

T6 chuyén moén (TCM) 1a mét thanh phan trong co
cau t6 chirc ctia truong TH. Khoan 1, Diéu 14, Chuong
II Thong tu 56 28/2020/TT-BGDDT ngay 04 thang 9
nam 2020 cua By GD&DT ban hanh Piéu 18 Truong
TH quy dinh: T6 chuyén mén bao gdm gido vién theo
khéi 16p hodac moén hoc; nhan vién lam cong tac thu
vién, thiét bi giao duc, cong nghé thong tin, ho trg giao
duc nguoi khuyét tat, tham van hoc duong. Mbi t6 co
it nhat 3 thanh vién; t6 chuyén moén co t6 trudng, neu
c6 tir 7 thanh vién tré 1én thi c6 t6 pho. Nhu vay, to
chuyén mén ¢ trudng TH 1a mot t6 chire chuyén mén,
nghiép vu bao gdm céc gido vién cing mot khéi 16p,
mon hoc hodc cung thyc hién nhém nhiém vy, la don
vi co sO cta nha truong, truc thudc nha truong, chiu
su chi phéi cta nha truong; 6 nhiém vu quan 1y, didu
hanh truc tiép cac hoat dong day hoc va gido duc cua
gido vién trong t6 chuyén mon. Quén Ninh Kiéu la
mot trong nhimg quén, huyén dan diu vé chét lugng
gido duc ctia TP Can Tho. Nam hoc 2023 — 2024,
quan Ninh Kiéu c6 21 truong TH cong lap véi 552
16p TH, 19.342 hoc sinh; t6 chirc 101 t6 chuyén mén
v6i 172 t6 trudng, t6 pho to chuyén mén. Hoat dong
TCM luon 1a hoat ddng trong tam trong céc hoat dong
gi4o duc nha truong, dugc quan tim phat trién thudng
xuyén. Tuy nhién, hoat dong TCM ¢& cac truong TH
quan Ninh Kiéu, TPCan Tho thuc hién chua déng bd
va chua dap tng yéu cau doi méi gido duc hién nay.
2. Thue trang HPTCM & cac truong TH quén
Ninh Kiéu, TP C4n Tho
2.1. Té chirc khdo sdt thuc trang HDTCM 6 cdc
truwong TH qudn Ninh Kiéu, TP Can Tho

Dé lam 13 thyc trang hoat dong TCM & céc truong
TH quan Ninh Kiéu, TPCan Tho tac gia tién hanh
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khao sat bang phiéu hoi trén 170 mau khao sat. Cac
dbi tuong khao sat bao gdm 32 Hiéu trudng, 44 t6
truong t6 chuyén mén va 94 gido vién cua 12/21
truong TH ¢ quan Ninh Kiéu, TPCan Tho. Panh gi4
thyuc trang hoat dong TCM & cac trudong TH gdm cac
ndi dung: nhan thirc cua doi ngii can bd quan ly, gido
vién vé tam quan trong cua hoat dong TCM, thuc hi¢n
muc tiéu, thuc hién ndi dung, hinh thtrc, phuong phap
hoat dong cia TCM & cic truong TH quan Ninh Kiéu,
TPCan Tho.

2.2. Két qud khdio sdt thuc trang HPTCM & cdc
trwong TH quén Ninh Kiéu, TP Can Tho

2.2.1. Thuc trang nhan thire cua doi ngii CBQL, GVvé
tam quan trong ciia HDTCM 6 cdc triong TH qudn
Ninh Kiéu, TP Can Tho

S6 liéu thong ké vé thuc trang nhan thirc ctua doi
ngii CBQL, GV vé tdm quan trong ciia hoat dong
TCM & céc truong TH quan Ninh Kiéu, cho thiy cac
dbi tuong khao sat danh gia & mirc “Rét quan trong”
(PTB chung = 3,63), gia tri trung binh cta céc tiéu
chi khéo sat tir 3,53 dén 3,66, khong c6 su chénh 1éch
16n giita cac tiéu chi, chimg to nhan thirc vé tim quan
trong cua hoat dong TCM 6 cac truong TH quan Ninh
Kiéu, 1a rat twong dong, dung trong tim.

Két qua khao sat cho thay, cac tiéu chi “TCM la
noi truc tiép trién khai cac hoat dong cia nha truong,
trong d6 trong tam 1a hoat dong gido duc va day hoc”,
“Théng qua TCM, hi¢u trudng s€ ndm duoc siu sat
hoat dong cua gido vién, phat huy cao do su thng
nhét giita hiéu trudng véi cac thanh vién trong tap thé
su pham”, “Qua trinh quan 1y hoat dong day hoc cua
hiéu truéng luon ludn gén chat véi viée chi dao hoat
dong ciia TCM” déu c6 PTB = 3,66. C6 thé thiy rang,
cac tiéu chi nay la nhitng hoat dong thuong xuyén
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xudt hién trong hoat dong ctia nha truong va vai tro
ctia n6 1 nong cdt trong hoat dong TCM & céc trudng
TH quén Ninh Kiéu, TP Can Tho.

Tiéu chi “TCM la noi tap hop, doan két, chia s¢ tim
tu, tinh cam va doi séng ctia GV duoge cac doi tuong
khao sat danh gia 1a “Rat quan trong”, PTB=3,53. Tuy
nhién PLC cua tiéu chi nay cao nhét trong céc tiéu
chi duoc danh gia; trong d6 c6 1,8% nguoi danh gia
la “Khong quan trong”, 4,1% nguoi danh gia 1a “it
quan trong”, 33,5% nguoi danh gia 1a “Quan trong” va
3,53% nguoi danh gia 1a “Rat quan trong”, c6 sy bién
thién cao trong két qua khao sat. Diéu nay cho thdy c¢6
su da dang trong HDTCM thé hién ndi ham cua tiéu
chi nay 6 cac truong TH quan Ninh Kiéu, TP Can Tho.

Viéc nhan thire vé tam quan trong cua hoat dong
TCM & céc truong TH quan Ninh Kiéu, 1a rat quan
trong va cac hoat dong dao tao, bdi dudng gop phan
nang cao nhan thirc ciia doi ngii CBQL, GV dbi véi
hoat dong TCM 1a can thiét trong bdi canh gido duc
ngay nay.

2.2.2. Thuc trang thuc hién muc tiew HDTCM o cac
triong TH quén Ninh Kiéu,

Hoat dong TCM ¢ truong TH dong vai tro quan
trong trong viéc nang cao chat luong gido duc va phat
trién nang luyc giang day ciia GV. Két qua khao sat
thuc trang muc d9 thuc hién muc tiéu hoat dong TCM
& cac truong TH quan Ninh Kiéu, 1a mic “Tét”, DTB
chung = 3,70. Nhiing muc tiéu nay nham dam béo su
phat trién toan dién cta hoc sinh, nang cao chét luong
gigo duc, dong thoi phat trién nang luc va nghiép vu
cia GV, gbp phan xdy dung mot moi trudng hoc tap
tich cuc, sang tao va hiéu qua. Két qua khao sat thé
hi¢n qua Bang 2.2.

Két qua khao sat cho thdy, noi dung duoc danh gia
t6t nhat 1a “Tham gia danh gia, xép loai GV theo quy
dinh Chudn nghé nghiép gio vién phd thong”, “Tham
gia danh gia hiéu truong, pho hiéu truong theo Chuan
hiéu truong”, c6 DTB = 3,79; khang dinh ring TCM
d6ng vai tro then chdt trong ca hai quy trinh dénh gia.
TCM khéng chi h trg danh gia niang lyc nghé nghiép
ctia GV ma con gop phan danh gia kha ning quan ly
va lanh dao ctia Hiéu truong. TCM c6 nhimng phan hoi
chi tiét, gop y mang tinh xay dung va tham gia vao
qua trinh danh gid mét cach tich cuc, TCM giup nang
cao chét luong gido duc va phat trién bén vimg cua
nha truong.

Noi dung “Dé xuat hiéu truong phéan cong GV day
va GVCN 16p theo ndm hoc” ¢4 DTB thap nht trong
cac ndi dung khéo sat thuc trang thuc hién muc tiéu
hoat dong TCM & cac truong TH quan Ninh Kiéu,
TPCéan Tho (PTB = 3,41), tuy nhién van dat & muc
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“Tét”. Piém dic biét ¢ ndi dung nay 1a c6 DLC kha
cao, PLC = 0,79; trong d6, danh gia mtc “Chua dat”
la 3,5%, mtc “Pat” 1a 8,3%, muc “Kha” la 31,8%
va mirc “Tét” 1a 56,5%. DLC cao thé hién c6 su da
dang va bién thién 16n, cn phan tich cac xu huéng va
dic diém khac nhau trong dir liéu. Cong tac dé xuét
phan cong GV cé vai trdo quan trong trong viéc thuc
hién hoat dong tu chu cta GV trong hoat dong TCM
& truong TH; c6 thé xem day 1a khau cudi cting trong
quy trinh danh gia ning luc cua GV theo Chuén nghé
nghiép vi két qua danh gia Chuan nghé nghiép dugc st
dung nhim thuc hién cong tac quy hoach, bd nhiém,
phéan cong GV. Gi4o vién trong TCM c6 thé nhin nhan
15 hon hoat dong chuyén mén cia ddng nghiép trong
t6 chuyén moén, do do, Hiéu truong truong TH can
quan tam thyc hién thuong xuyén hoat dong nay nham
dam bdo hi€u qua hoat dong TCM & truong TH.
2.2.3. Thuee trang thuc hién noi dung HDTCM o cac
triweong TH qudn Ninh Kiéu,

S6 lidu théng ké vé thuc trang thuc hién ndi dung
hoat dong TCM & cac truong TH quan Ninh Kiéu,
TP Cén Tho thé hién danh gid & mic “Rat thudng
xuyén”, DTB chung = 3,50. Gia tri trung binh ctia cac
tiéu chi khao sat c6 su chénh 1éch tir mure do “Thuong
xuyén” dén “Rét thuong xuyén”. Néi dung dugc danh
gia thyc hién thuong xuyén nhat 1a “Tham gia danh
gid, xép loai GV theo quy dinh Chuan nghé nghiép
gido vién phd thong” (BTB=3,63) va ngay sau do 1a
ndi dung “Tham gia danh gia hiéu trudéng, pho hi¢u
truong theo Chudn hiéu truong” (DTB=3,62); day la
hoat dong thuong nién cua TCM ¢ cac truong TH.

Noi dung “Pé xuit hiéu trudng phan cong GV
day va GVCN 16p theo nim hoc” c6 DTB thip nhat
trong cac ndi dung khao sat, két qua danh gia dat mirc
“Thudng xuyén” (PTB = 3,12). Két qua khao sat
ciing thé hién ring ndi dung nay 1 c6 PLC kha cao,
PLC = 0,86; trong do, danh gia mtc “Khong thuong
xuyén” 1a 7,1%, muc “it thuong xuyén” 1a 10%,
mirc “Thudng xuyén” 1a 47,1% va muc “Rat thuong
xuyén” 1a 3,12%. Thyc té quan 1y ndi dung HDTCM&
cac truong TH quan Ninh Kiéu, TPCan Tho cho thay
ré‘mg ¢6 su chénh 1éch mirc do tu cha vé hoat dong
chuyén moén ciia TCM ¢ cac don vi 16n (hang I) voi
cac don vi vura va nhod (hang I1, hang III). Céc co so
gigo duc c6 s6 luong nhan sy it cling s& gip kho khin
nhét dinh trong viéc GV dé xuat hiéu truong phén
cong GV va ca viéc hiéu truong phan cong theo nhu
cau, nguyén vong, dé xuét cia GV.

Nhin chung, hoat ddng TCM ¢ céc truong TH quén
Ninh Kiéu, TP Cén Tho dam bao cac noi dung hoat
dong theo nhiém vu hoat dong TCM dugc quy dinh
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tai Diéu 1é Truong TH; ndi dung dé xuét hiéu trudng
phan céng GV day va GVCN 16p theo ndm hoc cin
duoc quan tdm nhiéu hon va c¢6 bién phap khic phuc
cac kho khan nay, dam bao ndi dung va muc tiéu hoat
dong TCM, gbép phan nang cao hiéu qua hoat dong
TCM & cac truong TH quéan Ninh Kiéu, TP Can Tho.
2.2.4. Thyec trang hinh thicc, phwong phap HDTCM o
cdc trieong TH quén Ninh Kiéu,

Két qua khao sat thuc trang mtrc do thuong xuyén
thuc hién hinh thirc, phuong phap hoat dong TCM &
cac truong TH quan Ninh Kiéu, TP Can Tho thé hién
trong Hinh 2.1 cho thiy cac ddi twong khao sat danh
gi4 & mirc “Rét thuong xuyén” (BTB chung = 3,58),
gié tri trung binh cua cac tiéu chi khao sat tir 3,46 dén
3,65, khong c6 su chénh I¢ch 1on gitta cac ti€u chi,
chung to hinh thtrc, phuong phap hoat dong ctia TCM
& cac truong TH quan Ninh Kiéu, TPCan Tho la rat
twrong dong, bam sat cac phuong phap, hinh thirc hoat
dong TCM ¢ truong TH.

Hinh thtre, phuong phap hoat dong TCM & céac
trudng TH quan Ninh Kiéu, TP Can Tho dugc danh
gi4 thyc hién thuong xuyén nhat 13 “Xay dung ké
hoach day hoc cdc mdn hoc va hoat dong gido duc”
va “TCM sinh hoat it nht hai tun mot lan dé thyc
hién cac nhiém vu ctia to chuyén mén”, déu c6 DTB =
3,65; day la hoat dong duoc quy dinh trong huéng dan
thuc hién hoat dong TCM, huéng dan thyc hién trién
khai CT GDPT 2018 ddi v6i co s gido duc TH nén
cac truong thyc hién rat thudng xuyén. Két qua khao
sat va thyc tién thuc hién théng qua hd so quan Iy hoat
dong TCM c6 su tuong dong.

D6i méi phuong thie hoat dong TCM gitip nha
truong cha dong, linh hoat hon trong viéc trién khai
thuc hién CT GDPT 2018 theo muc ti€u chung cta
chuong trinh néi chung va ning cao chit luong hoat
dong TCM noi riéng. Thuc trang thuc hién ddi méi
phuong thurc hoat dong TCM ¢ cac truong TH quan
Ninh Kiéu, TP Can Tho dugc ddi tuong khao sat danh
gia thdp nhat, nhung van dat mic danh gia 1a “Rat
thuong xuyén”, co DTB = 3,46.

Dé phan tich rd hon vé& mirc d6 thudng xuyén trong
viéc thue hién ddi méi phuong thirc hoat dong TCM &
trudng TH, tién hanh gidi thiéu va khao sat thyc trang
muc do thuong xuyén thuc hién ddi véi cac noi dung
d6i mai phuong thirc hoat dong TCM 6 cac truong TH
quan Ninh Kiéu, TP Can Tho;

V6i 10 ndi dung d6i méi phuong thirc hoat dong
TCM 6 céc truong TH quan Ninh Kiéu, TPCan Tho,
noi dung “Nang cao chét luong du gio, rat kinh
nghiém tiét day theo nghién ctru bai hoc” dwoc danh
gia muc d6 thuong xuyén cao nhat, PTB = 3,58. Viéc
du gid va rit kinh nghiém gitp GV nhén ra cac diém
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manh va yéu trong phuong phap giang day ctia minh,
tir d6 cai thién chat luong day hoc; thuc day su phat
trién chuyén moén lién tyc giap GV cép nhat va hoan
thién kién thtrc, ky nang giang day, nang cao nang luc
chuyén moén; dong thoi tang cuong su phdi hop va
hop tac giita cac GV va khuyén khich sy sang tao, doi
moi trong hoat dong gidng day.

Mic du cong tac “Thi dua khen thuong GV co
thanh tich trong ddi méi hoat dong TCM” ¢6 vai tro
quan trong trong viéc thic ddy doi méi phuong thirc
hoat dong TCM, tao ddng luc cho ddi ngii GV nhung
hoat dong nay ¢ su quan tdm thyc hién chua dong
déu ¢ cac truong TH quan Ninh Kiéu, TP Can Tho.
Két qua khao sat ndi dung nay c6 DTB=331; trong
d6, mirc d6 thuong xuyén thuc hién c6 sy phan bd
kha rong: “Khong thuong xuyén” 1a 1,8%, “it thuong
xuyén” 13 6,5%, “Thuong xuyén” 1a 50,6% va “Rat
thuong xuyén” 1a 41,2%.

3. Két luan

Hoat dong TCM ¢ cac truong TH quan Ninh Kiéu,
dam bao vé& muyc tiéu, ndi dung, phuong phap, hinh
thtre thuc hién. Nhan thac cia d6i ngii CBQL, GV vé
tam quan trong cua hoat dong TCM & cac truong TH
rat tuong dong, dung trong tim. Tuy nhién cin nghién
ctru d& xudt cac bién phép nhim dam bao viéc thuc
hién dong bd cac nodi dung hoat dong TCM giira cac
don vi trén dia ban; tang cuong su tu chi cua giao vién
trong hoat dong to chuyén mén; khéc phuc cac khod
khin vé t6 chuc, co cau to chuyén mon & cic co s&
gi4o duc hang II, hang III; ting cudng d6i mdi phuong
phép, hinh thirc hoat dong TCM dap tmg yéu cau hoat
dong TCM trong tinh hinh méi; thuc hién hi¢u qua
cong tac thi dua, khen thudéng & cac truong TH quén
Ninh Kiéu, TPCan Tho.
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