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Abstract: To carry out this research, the author conducted a survey of 81 managers and 669 teachers
with a 4-level Likert scale. The results were processed using SPSS 22.0 application to calculate the
average value and deviation. standard. The article studies a number of current and inadequate issues,
from the principals of high schools in the Mekong Delta region implementing the work of developing
teachers implementing IE, the current situation of awareness, goals, and reflections of administrators
and teachers. on requirements for developing teaching staff to implement career-oriented education. The
results of this research will provide important information to help managers carry out strategic planning;
selecting and using teacher assignments, training and fostering of teachers, The work of inspecting and
evaluating the team of teachers implementing vocational education in high schools today
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1. Pit van dé

Trong hé théng gido duc qudc dan, gido duc trung
hoc phd théng (THPT) ¢6 vi tri quan trong gbp phan
nang cao dan tri, dao tao nhan lyc, boi dudng nhan
tai cho dat nudc. DPbi voi doi ngii gido vien (DNGV)
cac truong THPT ving Pong bang song Ciru Long
(PBSCL) ciing nhu cac truong THPT trén ca nudc,
thuc trang DPNGV thiéu kién thire, ki nang td chire
gido duc huong nghiép (GDHN) dang la bai toan
nan giai cho cac nha quan Iy gido duc. Nguyén nhan
chinh cta thyc trang ndy 1 cong tac quan li, tuyén
chon, st dung, phan cong, chinh sach dai ngg, dao tao,
boi dudng, kiém tra danh gia PNGV... con han ché.
Trong khi d6, viéc dua ndi dung HDTN, HN bét bude
vao ndi dung chuong trinh gido duc phé thong tir nam
hoc 2022-2023 da lam cho cac truong THPT trén ca
nudc noi chung va cac truong THPT ving DPBSCL no6i
riéng gip nhiéu lang tung trong viéc phan cong GV to
chirc thuc hién GDHN. Chinh vi thé cau héi duoc dat
ra 1a can tim hiéu o thuc trang vé nang luc t6 chuc
thue hién GDHN cho HS cac truong THPT, thyc trang
phat trién DPNGV thuc hién GDHN cho HS dé tim ra
nhitng nguyén nhan va dé xuat cac bién phap khic
phuc nhimg han ché vé ning luc cia PNGV.
2. N¢i dung nghién ctru
2.1. Thuee trang Higu trudng véi cong tac phit trién
DNGYV thwc hién GDHN cho HS cdc truong THPT

Pé hiéu rd thyc trang Hiéu trudng cic trudng
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THPT viung PBSCL trién khai cong tic phat trién
DNGYV thuc hién GDHN cho HS cac truong THPT,
tac gia xin y kién ciia CBQL va GV nhan xét muirc do
trién khai hai noi dung “Chirc ning chu yéu cia Hiéu
truong trong phat trién nhan su” va “Nhiém vu chu
yéu cua Hiéu trudng trong phat trién nhan su” di thu
duoc két qua nhu sau:
Bdng 2.1. Két qua Hiéu trucng véi cong tac phat
trién DNGV thue hién GDHN cho HS

Mirc do trién_, khai cong tac
N " . phat trien PNGV
TT No§i dung trién khai CBQL GV
DTB|PLC|TH|PTB|PLC|TH
1. Chre néng chu yéu trong phat trién nhan su
Lap ké hoach sir dung va phat
Ll S NLL 2.5410.68| 1 |2.36]0.68| 1
1.2 |Pao tao va phat trién NNL 2.36|0.54| 2 (231|046 2
Quan Iy duy tri va khuyén
L3 [ hich NNL 226(0.66| 3 |1.88]0.68| 3
DPTB chung vé chirc niing chii yéu 2.39 2.18
2. Nhiém vu chu yéu trong phat trién nhan sy
Thiét ké va dua ra cac muc tiéu
2.1 | ANNL 2.4310.67| 3 |2.61]0.68| 2
2.2 | Thiét ké va phan tich cong viée|2.54 | 0.68 | 2 |2.590.63 | 3
Dé xudt va thuc hién céc bién
23 phép phat trién NNL 2.191047| 5 |2.15/045| 5
DPua ra cac quy dinh, thu tuc
2.4 |tuyén dung, lya chon, sir dung|2.20 [ 0.58 | 4 |2.22|0.60 | 4
va dé bat, . . .
Phdi hop véi cac t6 chirc doan
2.5 |d¢ khuyen khich tinh sang tao|2.57|0.63 | 1 [2.87|0.64 | 1
cua nguoi lao dong. . . .
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DTB chung vé& nhi¢m vu chii yéu 2.39 2.49 3 |Pép tmg nhu cdu phét trién cial, <0 (074 | |41 1075 |2

DPTB chung vé& chirc ning va 239 233 moi cd nhén Gy

nhiém vu i i 4 |Pap ingnhu cau cua HS THPT|2.53 (0.62 |3 |2.40 |0.70 |4
Y kién danh gid mtc do Hi¢u truong trién khai DTB chung 2.61 2.46

cong tac phat trién PNGV thuc hién GDHN cho HS
dap tng Chuong trinh GDPT 2018 tai cac truong
THPT vung DBSCL chi dat mac “Trung binh” (phan
anh nay thé hién bang DTB chung vé chic ning va
nhiém vu chu yéu trong phat trién nhan su, cu thé
CBQL 14 2.39 va GV 1a 2.18 ca hai déu < 2.51 diém
quy udc).

Theo ¥ kién danh gia ciia 81 CBQL va 669 GV, két
qué trién khai ba chirc niang chu yéu trong phat trién
nhan sy cua Hi¢u trudng chi dat muc “Trung binh”.
Trong d6, theo CBQL thi chi ¢6 chirc ning “Léap ké
hoach sur dung va phat trién NLL” 1a dat mac “Kha”
(PTB = 2.56 > 2.51 khong nhiéu!) hai chtc ning con
lai dat mtrc “Trung binh”; con theo GV, ca ba chiic
nang chi dat mic “Trung binh” (ca ba ndi dung chirc
ning c6 PTB déu <2.51)

Y kién danh gia cia khach thé sat khao cho biét
mirc do trién khai 5 nhiém vu chu yéu trong phat
trién nhan sy ctia Hiéu truong cac truong THPT ving
DBBSCL chi dat murc “Trung binh”. Trong 5 nhiém vy
trén day, theo CBQL phan anh da c6 nhiém vu “Phéi
hop v6i cac t6 chirec doan dé khuyén khich tinh sang
tao ciia ngudi lao dong. . . . va “Thiét ké va phan tich
cong viéc” la dat muc “Kha”, song PTB dao dong
xung quanh diém quy udc 2.51 2 do do, két qua nay
can tiép tuc ciing cd.

Nhimg con s6 trén Bang 2.1 luu ¥ cha thé phat
trién DPNGV thuc hién GDHN cho HS céc truong
THPT vung PBSCL can quan tdm nghién ctru bién
phap khic phuc cac chirc nang va nhiém vu c6 BPTB
dudi 2.51.

2.2. Thuee trang ddp teng muc tiéu phdt triéen PNGV
thuc hién GDHN cho HS cdc truong THPT

Pé thong hiéu thuc trang dap Gmg muc tiéu phat
trién DPNGV thuc hién GDHN cho HS céc truong
THPT, tac gia can cir khung 1y thuyét trén ddy va theo
d6 xin y kién ciia 81 CBQL, 669 GV, két qua co dugc
nhu sau trén Bang 2.2.

Bdng 2.2. Két qua ddp img muc tiéu phat trién

DNGV thuc hiéen GDHN cho HS cac truong THPT

Mire d9 dap irng muc tiéu phat

Muc tiéu phit trién DNGV trién NGV

TT

thye hién GDHN CBQL GV

PTB PLC|TH|DPTB|DLC|TH

1 |Hién thyc hoa chu truong doi 289

méi Chuong trinh GDPT 2018 0.64 |1 12.61 10.69 1
2 |Pap tng nhu ciu phat trién ciia
nganh gido duc noi chung va 245 10.68 14 12.45 l0.68 |3

nhu cau phat trién nhan su gido
duc THPT noi riéng

Két qua khao sat vé thuc trang muc tiéu phat trién
DNGYV thuc hién GDHN cho HS céc truong THPT
viung DBSCL dap trng Chuong trinh GDPT 2018 duoc
CBQL déanh gia c6 BPTB=2.61 (mirc d9 kha), danh gia
cua GV chi ¢ mirc do “Trung binh" voi =2.46.

Y kién danh gia cia khach thé sat khao cho biét
mirc do trién khai 4 nhiém vu chi yéu trong phat trién
DPNGYV thuc hién GDHN cho HS céc truong THPT
vung DBSCL dép tmg Chuong trinh GDPT 2018.
Theo CBQL phan anh CBQL da thyc hién “Kha” o
cac ndi dung, trong do6 ndi dung thuc hién hi¢u qua
nhét 1a “Hién thuc hoa chu truong d6i moi Chuong
trinh GDPT 2018” va “Dap umg nhu ciu phét trién
cia mdi ca nhan GV” 1a dat mic “Kha”, song PTB
cao hon han so diém quy wéc 2.51 <> do 6, két qua
ndy can tiép tuc cung cb. Trong nhiing nam qua hi¢u
trudng da ban hanh tiéu chudn vé phdm chat, nang
luc cia GVHN, quan triét chu truong, duong 16i cua
Pang, Nha nudc vé phat trién GVHN, vé cong tac
hudng nghiép.

Két qua trong bang 2.2 cho thiy rang PLC ciia
CBQL, GV thép nhat 13 0.68 trong d6 cao nhat 1a
0.75<1 cho thay danh gia cia CBQL, GV kha tuong
quan.

Do vay, CBQL can tang cudng thyuc hién Péap tmg
nhu cau phat trién ctia nganh gido duc néi chung va
nhu cau phat trién nhan su gido duc THPT noi riéng;
Pap tng nhu cu phat trién ctia mdi ca nhan GV; Pap
(g nhu cau cua HS THPT
2.3. Thuc trang nhdn thirc cia CBQL cdc truong
THPT viing DBSCL vé yéu cdu phdt triéen PNGV
thuc hién GDHN cho HS ddp ung Chuwong trinh
GDPT 2018

Phat trién DPNGV thyc hién GDHN cho HS cac
truong THPT c6 vai tro rat quan trong. Pé tim hiéu tac
gia khao sat y kién ctia 81 CBQL, 669 GV va thu dugc
két qua dudi day:

Bdng 2.3. Két qua nhdn thire ciia CBQL, GV cdc
truong THPT vé yéu cau phat trién PNGV thuc hién
GDHN cho HS cac truong THPT

Nhirng yéu cau phat trien

DPNGYV ‘thyc hién GDHN

cho HS dap ing Chuong
trinh GDPT 2018

1. V& s6 lugng

Mikrc d§ nhén thirc ciia
CBQL GV
PTB|PLC|TH PTB[PLC|TH

TT

1.1 | vé s6 lugng 2.85]0.69| 2 |2.66|0.52] 2

1.2 |On dinh va phat trién 2.5810.79| 1 |2.68]|0.65
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2. Vé co chu;

2.1 |Giéi tinh 280070 | 1 [2.7810.48] 1
2.2 |Dén toc 2811071 | 3 [2.80/0.71| 4
2.3 |Po tudi 295(0.69| 2 |291]0.69] 3
2.4 |Tham nién 2681054 | 4 |2.81/082] 2
3. V& chét luong

3.1 |Kién thirc 2781059 | 2 [2.55/0.84| 7
3.2 |[K§ ning 2741078 | 2 |2.76]0.48 | 4
3.3 |Ban linh chinh trj 2721059 3 12791073 | 3
3.4 |Pao duc cach mang 2671069 4 1296|077 1
3.5|Y thirc td chuc ky lut 291(0.79| 5 |2.88]0.73| 6
3.6 | Tac phong, 16i song 2.90|046| 7 |2.61|0.62] 5
3.7 |Thai do, quan hé 2931043 | 1 (275|045 2

DTB chung 2.79 2.76

Két qua khao sat cho thay hau hét cac ¥ kién déu
cho ring nhan thirc cia CBQL, GV céc truong THPT
ving DPBSCL vé yéu cau phat trién DNGV thyc hién
GDHN cho HS dap ung Chuong trinh GDPT 2018
voi PTB =2.79 (Mtc do kha thong hiéu, danh gia
ctia CBQL) ciing twong dong véi danh gia cia GV ¢o
bTB=2.76 (Mirc d6 kha thong hiéu)

Yéu cau vé s6 lugng: Con s6 DPTB chung phan anh
mirc d6 nhan thirc cia CBQL va GV vé yéu cau sb
luong cua PNGV déu dat “Kha thong hiéu” (DTB ca
hai déu dat tir 2.58 dén 2.85>2.51). Tuy nhién trong
sO 5 pham chét chi yéu ciia HS thi phdm chat “Chiam
chi” theo NGV chi dat mic “Thong hiéu”, do d6
chit thé quéan 1y can phai quan tim nhiéu hon vé phim
chét nay.

Yéu cau vé co ciu: DTB chung phan anh muc do
nhéan thirc cia CBQL va GV vé yéu cau co ciu cia
DNGV déu duoc danh gia & mirc d6 “Kha thong hiéu”
v6i DTB tir 2.78 dén 2.95 > 2.51 diém quy udc).

Yéu cau vé chat luong: So voi DTB danh gia vé
yéu cau s6 luong, co c4u thi yéu cau vé chit lugng co
DTB cao hon han. Bleu nay cho thay, CBQL, GV déu
dat ky vong, yéu cau cao vé chat luong cia PNGV
GDHN cao hon.

Két qua khao sat cho thdy, phan 16n CBQL, GV ¢

¥ kién cho rang vai tro, vi tri cia GVHN rét quan trong
dac biét khi thyc hién Chuong trinh GDPT khong chi
can dat cac yéu clu vé s luong, chét luong ma con
co ciu. Theo do, phat trién DNGV thuc hién GDHN
cho can du vé s6 lugng; On dinh va phat trién va dam
bao vé chat luong vé mat kién thirc; K§ nang; Ban linh
chinh tri; Pao dirc cach mang; Y thtte 6 chirc ky luat;
Tac phong, 16i song va thai do, quan hé.
2.4. Phan danh cia CBOL va GV vé vigc vin dung
Iy thuyét quin Iy nguon nhan lyc va ttep cdn chuin
héa dpi ngii déi véi cong tic phit trien PNGV thuc
hi¢n GDHN

Theo d6 dé nam bét thyc trang van dung 1y thuyét
quan 1y ngudn nhan luc va tiép can chuan hoa doi ngii
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db6i véi cong tac phat trién DPNGV thyc hién GDHN
tac gia tién hanh khao sat 81 CBQL, 669 GV va thu
duogc két qua nhu sau nhu sau: Phan anh vé phat trién
ngudn nhan lyc: Phan anh 1y thuyét vé phat trién ngudn
nhan lyc dugc danh gid CBQL, GV ¢ muc dg “Trung
binh” chiém da s voi 2/3 tidu chi danh gia <2.50.
Chi duy nhit tiéu chi “Str dung ngudn nhan lyc” dugc
danh gia cao nhat voi DPTB=2.57 (Mirc d6 kha) 1a két
qua danh gia cia CBQL. Tuy nhién trong sb 3 tiéu
chi danh gi4 Iy thuyét quan Iy ngudn nhén lyc thi van
dung 1y thuyét “Tao méi truong lam viée” danh gia
thap nhat v6i DPTB=2.08 (DPanh gia ciia GV), danh gia
cua CBQL =2.11. Nhu vay, CBQL can nang cao hi¢u
qua khi van dung 1y thuyét quan 1y ngudn nhan lyc;
Phat trién ngudn nhén lyc va sir dung ngudn nhén luc
dac biét chu trong dén tao moi truong lam viéce nhim
hudng dén phat trién DPNGV dat hiéu qua nhét Vigce
van dung ly thuyét quan ly ngudn nhan lyc va tiép can
chuan héa do6i ngii d01 Vi cong tac phat trién DPNGV
thyc hién GDHN can dam bao tinh phap 1y d6 1a bam
sat voi yéu cau ciia Thong tu sb 20/2018/TT-BGDDT
va Ap dung Thong tu s6 04/2021/TT-BGDDT.

Két qua bang khao sat cho thay bién thién cua do
léch chuan gitra céc bién khong qué 16n, ¥ kién nhan
xét 1a kha dong déu.

3. Két luain: Két qua nghién ctru 1i luan va khao sat
danh gia thuc trang vé cong tac phat trién PNGV thyc
hién GDHN cho HS cac truong THPT ving DPBSCL
da cho théy dugc mot bic tranh thuc trang con nhiéu
bét cap, tu viéc Hiéu trudng cac truong THPT vung
DPBSCL trién khai cong tac phat trién PNGV thuc
hién GDHN, thyc trang vé nhan thirc, myc tiéu, sy
phéan anh ciia CBQL va GV vé viéc yéu cau phat trién
DNGV thyc hién GDHN van it thuc hién va chua thuc
hién dan dén cong tac phat trién DPNGV thuc hién
GDHN s¢& khong dem lai hiéu qua. Tir nhing két qua
nghién ctru nay, chiing t6i ¢ co s& dé dé xuat cac bién
phép phat trién PNGV thyc hién GDHN cho HS cac
truong THPT phu hop véi thuc tién va bdi canh. Néu
thuc hién céc giai phap phat trien DPNGV thyc hién
GDHN cho HS céc truong THPT mot cach linh hoat,
hop li s& nang cao chat lugng PNGV
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