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Abstract: Nowadays, innovating financial management at higher education institutions under conditions
of autonomy is one of the urgent issues because the State budget is limited, so financial management needs
to be innovated. at current universities in Vietnam. Because of this importance, the authors chose the topic
of innovating financial management at member higher education institutions of Thai Nguyen University in
conditions of autonomy and improving the quality of higher education and training in Vietnam.
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1. Pit van dé

D6i méi quan 1y tai chinh 1a mot hoat dong quan
trong trong cac truong dai hoc (PH) trén ca nudce hién
nay néi chung va céc co sd gido duc (CCSGD) bH
thanh vién thuoc DH Thai Nguyén trong diéu kién tu
chii néi riéng. Pay 1a mot trong nhimng cha dé quan
trong hién nay, bai vay, chung t6i chon chu dé d6i méi
quan 1y tai chinh tai CCSGD DH thanh vién thudc
DH Thai Nguyén trong diéu kién ty chi va nang cao
chét luong gido duc dao tao PH & Viét Nam.
2. Noi dung nghién ctru
2.1. Thuec trang d6i mdi qudn Iy tai chinh tai CCS-
GD DH thanh vién thugc DH Thdi Nguyén trong
diéu kién tw chu nham ndng cao chit lwong gido
duc DH

Tinh t&i quy I, 2024 CCSGD BPH, CD thanh vién
ciia PH thanh vién thuoc PH Thai Nguyén gém 8
truong: Truong DH K§ thuat Cong nghiép, Truong
PH Su pham, Truong PH Y Duoc , Truong DH
Néng Lam, Truong DH Kinh t& va Quan tri kinh
doanh, Truong PH Khoa hoc , Truong PH cong
nghé Thong tin va Truyén thong, Trudng Cao dang
Kinh té - K§ thuat.

a. Thuc trang nguén tai chinh tai CCSGD PH
thanh vién thuoc PH Thai Nguyén

Hién nay, CCSGD DH thanh vién dang thuc hién
thu hoc phi theo nghi dinh 81/2021/ND-CP ngay
27/8/2021 cua Thi tuéng Chinh pha quy dinh co ché
thu, quan 1y hoc phi d6i véi co so gido duc thude hé
thong gido duc qudc dan va chinh sach mién, giam
hoc phi, hd trg chi phi hoc tap, don gia dich vu trong

linh vyuc gido duc, dao tao va nghi dinh s6 97/2023/
ND-CP ngay 31/12/2023. Cu thé nguén thu nhu sau:
Trudng PH su pham ty 18 ngudn kinh phi NSNN cép
trong tong ngudn tai chinh ting tir 92,2% nam 2021
1én 92,9%, nam 2023 1a do kinh phi ngan sach cép
trén mot HSSV tang. Ngudn thu sy nghiép giam tir
5.019 triéu dong 2022 xudng 4.919 nam 2023 1a do
thu tir ddo tao cip chimg chi nghiép vu su pham, thu
tién nha ¢ ky tic x4, thu tién thué co s vat chat,
thu tién dich vu giam. Truong PH Y Duoc kinh phi
NSNN cép qua 3 nam ting tir 39.195 triéu dong 1én
44.793 tridu dong. Truong PH Ky thuat cong nghiép
ngudn thu tir NSNN ting, tuy nhién ngudn thu tir sy
nghiép va SXKD lai giam tir 32.624 tridu dong 2022
xudng con 31.972 triéu déng nam 2023. Nguyén
nhan la do cac loai hinh dao tao TS, ThS, ngén han
nghé, lién thong, tai chic cia nha truong giam
manh. Truong PH Nong Lam va Truong DH Kinh
té & Quan tri kinh doanh c6 ngudn thu tir NSNN
tang, tuy nhién ting chu yéu 1a do ting kinh phi dao
tao, con kinh phi dau tu XDCB tang rat it. Trudng
PH Khoa hoc, Truong PH Cong nghé thong tin &
Truyén thong va Truong Cao dang Kinh té k¥ thuat
mic dii déu c6 ngudn thu tir NSNN ting qua 3 nim
nhung ngudn thu tir hoat dong su nghiép va SXKD
2023 lai gidm so v4i nam 2022.

b. Nguon kinh phi do NSNN cdp

NSNN cép kinh phi chi thuong xuyén cho cac
don vi dé thuc hién nhiém vu dao tao tién sy, thac
sy, PH, CP va trung hoc hang nam. Ngudn kinh phi
nay duoc Bo Gido duc va dao tao cép bang cac quyét
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dinh giao ké hoach - du toan, bao gém: nguén kinh
phi hoat dong va ngudn kinh phi dau tu XDCB duoc
thé hién & bang 2.1.
Bang 2.1. Nguon kinh phi NSNN cap cho CCSGD
PH thanh vién thuéc DPHTN

Nam 2021 Nam 2022 Nam 2023

Thye | Ty | Thue | Ty
hién |trong| hién |trong
(Trd) | (%) | (Trd) | (%)

Thye | Ty
hién |trong
(Trd) | (%)

TT No6i dung

A |[Ngudn KP hoat|362.245| 96,6 |358.707| 90,4
dong

387.403 | 90,4

1 [Nguon KP tu
cht (Chi thuong| 111.571
xuyén)

142.048 163.097

2 |Ngudn KP khéng

tir chi 250.673

216.659 224.306

B |Ngudn KP déu tur
XDCB

12.906 | 3.4 | 38.272 | 9,6 | 41.334 | 9,6

Téng cong:  [375.150| 100 |396.979| 100 |428.737| 100

(Nguon Ban KHTC PH Thai Nguyen)
c. Nguon thu sw nghiép va thu hoat dong san xudt
kinh doanh
Nguén thu sy nghi¢p va thu hoat dong SXKD
duoc thé hién & bang 2.2.
Bdng 2.2. Nguon thu su nghiép ciia CCSGD DH
thanh vién thuoc DHTN

Nam 2022 Nam 2023
- Ty 16 % Y16 %
TT| Noidung Nam Eléurf nam sau {llllgnc nam sau
2021 | (Tedy | SOMAM | (Tyq) | SO AN
truoc truoc
1 [Hoc phi 730485/ 771.101| 54 | 629471 (18,5)
2 |Le phi tuyén| 5597 | 3133 | 206 | 3.890 | 24,1
sinh
3 Ky the xé 1252 | 847 | (323) | 2362 | 1789
4 |Sunghiép khic | 71.504 | 91.026 | (31,7) | 93.195 | 213
Tong cong:  |805.838|866.107| 54  |728918] -17,7%

(Nguon : Ban KHTC PH Thdi Nguyén)
Bang 2.3. Nguon thu hoat dong SXKD tai CCSGD
PH thanh vién thuoc DHTN

Nim 2022 Nim 2023
< Ty 1€ % Ty 16 %
A Nim | Thyc | ) ¢ Thye | 2
TT No6i dun, - 3 v 3
e | iy |
(Trd) trude (Trd) trudce
! ﬁf“ suattien guingan| cor | 667 | 04 | 1.034 | 5507
ang
2 |Céc 16p dao tao claly co9190 149 (22) |32.127| 5945
trung tam
Cho thué dia di‘ém
3 |kinh doanh, hgp dong
dich vy, sinh vién di| 2.699 | 2511 | (6,9) |3.767 | 50,00
thyc tdp gan véi lao
dong san xuat.
Téng cong: 23.971|23.327| (2,7) [36.928| 58,31
(Nguon: Ban KHTC PH Thdi Nguyén)
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Niam 2023, ngudn thu tir hoat dong SXKD ting
1én dang ké. Piéu nay thé hién kha ning tu chu huy
dong ngudn thu cia cac trudng ting 1én, cu thé cac
khoan thu: Lai suat tién gui ting 55,07%, cac 16p
dao tao cua trung tam tang 59,45 %, cho thué dia
diém kinh doanh, hop dong dich vu, sinh vién di thuc
tap gan voi lao dong san xuét ting 50 % so v4i ndm
2022.

d. Thuc trang su dung nguén tai chinh tai CCSGD
DH thanh vién thuoc PH Thdi Nguyén.

*Quan Iy chi nguon kinh phi NSNN cdp cho cdc
trieong: Cac truong sir dung ngudn kinh phi tir ngan
sach cap hang nam dé chi cho cac noi dung sau: Chi
thanh toan cho ca nhan: Chi tién 1u0’ng, tién cong va
cac khoan phu cdp lwong; Hoc bong khuyén khich
hoc tép; Tién thudng; Phic loi tép thé; Cac khoan
dong gop: BHXH, BHYT, BHTN.

Chi HHDV, bao gém: Chi thanh toan dich vu
cong cong (tién dién nang, tién nude sinh hoat, nhién
liéu, vé sinh moi truong); thong tin, lién lac; vat
tu van phong; hoi nghi; cong tac phi; chi phi thué
mudn; chi sta chita thudong xuyén tai san ¢ dinh;
chi phi nghi¢p vu chuyén mon; chi thué mudén.Céc
khoan chi khéac: Chi trich 1ap cac quy, chi tiép khach,
chi bao hiém phuong tién tai san...

Chi mua sdm, stra chira 16n TSCD: Co céu chi tir
ngudn kinh phi NSNN cép cho céc truong DH thanh
vién thuéc PH Thai Nguyén ¢ bang 2.4 dudi day:

Bdng 2.4. Co cdu chi tir nguon NSNN cdp nam

2021- 2023
Nam2021 | Nam2022 | Nam2023
TT Noi dung Thyc | Ty | Thue | Ty | Thuc | Ty
) hién |trong| hién |trong| hién |trong
(trd) | (%) | (trd) | (%) | (trd) | (%)
A glégr:lg"“ KPhoat! 36 245| 96,6/358.707| 90.4/387.403| 90.4
1.|Ngudn KP tw cha | 111.571 142.048 163097
- Su nghiép dao tao| 111.571 142.048 163097
2. [Neuon KP khong|, 5, 73 216.659 224306
tu chu
Lo nghicp khoa| 3,54, 40732 38132
0oC
- Swnghiép dao tao| 216331 175927 186174
Ngubn KP diu tur
ByErn 12.906] 34|38272 | 96|41.334| 96
Téngcong:  |375.150| 100|396.979| 100|428.737| 100

(Nguon: Ban KHTC PH Thdi Nguyén)

Chi thuong xuyén (tu chu):Céac khoan chi thuong

xuyén (tu chu) cua cac truong la kinh phi tr NSNN

cap va tir ngudn thu sy nghiép duoc phép dé lai chi tai
don vi.
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Bang 2.5. Cac khoadn chi thwong xuyén tw chu cua
CCSGD PH thanh vién thuoc DHTN

Nim2021 | Nim2022 | Nam 2023

Thyc | Ty | Thuc | Ty | Thue | Ty

TT Noi dung hién |trong| hién |trong| hién |trong

(trd) | (%) | (trd) | (%) | (trd) | (%)

j | ChiTTchocd 1,55 4951 62]286.081| 60.6|336.665 54.9
nhan

o | Chihdnghéa | o) 55l 1790180966 40(154413| 251
dich vu

3 | Céckhoanchi |5 o701 ) 3 1h 001 | 28]57013| 92
khac

g | Chimuasim, | o000l sl 70150 | 15.9] 65.005 | 108

stra chira TSCD ’ ? : ’ ’ ’

Téng cong: | 411.571|100,0|452.048|100,0|613.097| 100,0

(Nguon: Ban KHTC PH Thdi Nguyén)
*Chi khong thuong xuyén: Céac khoan chi khong
thudng xuyén bao gdm chi cho su nghiép dao tao, sy
nghiép khoa hoc, chuong trinh muc tiéu quéc gia...
dugc thé hién & bang 2.6 dudi day:
Bdng 2.6. Co cdu chi khéng thuwong xuyén ciia CCS-
GD DPH thanh vién

Néam 2021 Nam 2022 Nam 2023
N Thyc | Ty | Thuc | Ty | Thuc | Ty
TT NOoi dung hién |trong| hién |trong | hién |trong
(trdy | % | (trd) | % | (rd) | (%)
1 Chi TTAcho ca 0 0 0
nhan
Chihanghéa |, o; |4, 216.659 224.306
dich vu
- Su nghié¢p khoa
2 hoc 374551 7861 38.999 | 100| >389 100
'S“%:;‘-”Pda(’ 159.675 177.660 188.417
| | Cac khoan chi
3 khac 0 0 0
Chi mua sim,
stra chira TSCH
Su nghiép dao
tao - Chuong | 53544 1214| o0 0 0 0
trinh muc tiéu
- QG
Téng cong:  |250.673| 100 [216.659| 100 |224.306| 100

(Nguon: Ban KHTC PH Thdi Nguyén)

e. Thyc trang quan Iy va swr dung tai san: DH Thai
Nguyén thuc hién theo Ludt quan 1y, st dung tai san
cong s6 15/2017/QH14 ngay 21/6/2017:Tinh dén
31/01/2023, nguyén gia theo sd sach ké toan ctia cac
truong hién nay co 626.944 triéu dong TSCD hiru
hinh va 150.224 tri¢u dong 1a TSCD v6 hinh. TSCD
hiru hinh bao gc‘”)rn nha ctra, vat kién tric, may moc
thiét bi, 6 16, thiét bj quan Iy..... TSCD v6 hinh gom
co quyen sir dung dat, phan mém may tinh...Chu yéu
v6i ngudn thu sy nghiép duoc dé lai, cac truong da
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sir dung dé tang cuong mua sim trang thiét bi nham
phuc vu nhu cau cong tc dao tao: nam 2021 mua
sam ta1 san voi s6 tlen 13 6.044 tri¢u ddng; nam 2022
mua sim tai san voi s tién 1a 2.383 tricu dong, nam
2023 mua sdm tai san v6i s6 tién 1a 3.245 triéu dong.
2.2. Gidi phdp doi méi qudn Iy tai chinh tai co sé
gido duc PH thanh vién DH Thdi Nguyén trong diéu
kién tw chii va néng cao chit lwong gido duc PH
2.2.1. Huy dong nguon lyc tai chinh

a. Huy dong tai chinh tie nguén hoc phi ciia ngueoi
hoc

Mot trong nhimg ngudn thu tai chinh 16n nhat
cia CCS GDDH thanh vién PH Thai Nguyén hién
nay chinh 14 ngudn thu hoc phi cua nguoi hoc, nha
truong cung cép hoat dong dich vu gido duc day la
hoat dong ma nguoi hoc phai tra hoc phi cho céac dich
vu nay. Ngudn thu nay 1a mot trong nhitng ngudn thu
quan trong gitip nha truong ton tai va phat trién trong
tuong lai. Mttc hoc phi nay thuong s€ phu thudc vao
sinh vién hién dang tham gia theo hoc tai truong.
Vi néu truong DH ndo c6 chi tiéu tuyén sinh 16n thi
ngudn thu, huy dong tir ngudn hoc phi ciia ngudi hoc
1a rat lon.

b. Nguon thu tie nghién civu va hop tdc véi cdc
doanh nghiép va Chinh phu: Hop tac voi cac DN
va Chinh phu 1a mt trong nhitng hoat dong can
dugc day manh tai CCS GDPH thanh vién DH Thai
Nguyén dé giup cho viéc ting cuong ngudn thu cho
nha truong trong diéu kién ty chu trong tuong lai.
Pay 1a mdt trong nhung giai phap quan trong g1up
nha trudng co duoc ngudn thu doi dao gop phan b
sung thém vao nguon luc tai chinh cho nhiam phuc vy
nang cao dao tao chat luong gido duc cho cac trudng
hién nay trén dia ban cua tinh trong cac nam tdi day.

c. Huy déng nguon luc tai chinh tir hop tdc quoc té

Pé bd sung ngudn lyc tai chinh cho CCS GDPH
thanh vién DH Thai Nguyén thi mt trong nhiing
ngudn lyc tai chinh quan trong nira d6 1a cac truong
can phai m& rong hop tac qudc té voi cac Trudng
PH trong va ngoai nudc dé dao tao, cung cip cac
dich vu ctia nha truong hién c6 cho cac td chirc, cac
truong khac ma ho c¢6 nhu cau hop tac thi ddy ciing 1a
mot trong nhitng giai phap quan trong gitip bd sung
ngudn luc tai chinh hiéu qua cho truong.

2.2.2. Sir dung hiéu qud nguon luc tai chinh: V&
viéc phan bd ngudn luc tai chinh: Nha truong can
xdy dung céc tiéu chi danh gia nang luc va két qua
hoat dong cua can bg, vién chic trong truong dya
trén tinh chit timg loai cong viéc, tir d6 didu chinh
phuong an chi thu nhap tang thém cho phu hop voi
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nang luc va két qua cong hién; Hoan thién va to chirc
thuc hién quy ché chi tiéu ndi bd véi cac yéu cau:
dam bdo tinh cong khai minh bach, dan chud, dam
bao vai trd kiém soat ciia Ban thanh tra nhan dan
trong nha trudng. Vé cach thirc hoach dinh ngan sach
don vi: Mbi trudng can thuc hién hoach dinh ngan
sach don vi, ngan sach nay phai gan két chat ché vai
muc tiéu hoat dong va cac chi s6 danh gia. Phan quan
trong cua thiét ké ngan sach do 1a phai lugng hoa
muc tiéu tuyén sinh vién, cu thé sb luong sinh vién
dao tao chuyén nganh, $6 luong hoc vién cac khoa
ngén han, téng s6 doi tuong nguoi hoc va muc tiéu
giam thiéu chi phi trén mot sinh vién va tinh toan lgi
nhuén trén mdi sinh vién.
3. Két luan

Viéc doi méi quan 1y tai chinh trong CCSGD PH
thanh vién DH Thai Nguyén theo huéng tu chu trong
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nhitng nam ti trude hét phai tuan tha theo nhimg quy
dinh cua Nha nudc, bao dam thyc hién nghiém céc
nguyén tac: Can béng gitta thu va chi; theo ké hoach,
ding muc dich; tiét kiém, hiéu qua, tranh phan tan
dan trai phu hop, khoa hoc véi phap luat tai chinh ké
toan hién hanh qua d6 gop phan vao viéc nang cao
chit lugng gido duc PH ¢ Viét Nam hién nay.
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Thue trang cac yéu to anh huwdéng dén giao duc... @i theo trang 232)

Mikc d9 thye hi¢n cho hoc sinh ¢ cac truong tiéu
- Cievio b it Rit | , Khong | Rt ors | 18 hoc quan Nam Tu Liém, thanh
won 7 O 4 \ A <A A

acycutoan g anh | Anh | Ldnk |, 4 " khong pho Ha Noi theo tiép cin TNCD.

. |huong | huong , anh Z N A , £ X

huong huong hutong Két qua nghién ctru cho thay dé

| |Nang lyc cua hiéu truong 72 ]38 | 20 | 15 | 50 |334] 5 nang cao chat lugng gido duc
5 3 chitc ca ong oia KNST cho hoc sinh & cac truon,

) Ning qluc t0 churc cac hoat dong gido 100 5 2 10 0 la15| 1 > Y \ o 2

duc cua GVCN ticu hoc quan Nam Tu Liém,

3 |Sy tham gia cia CMHS 87 45 22 14 27 1377 3 thanh phé Ha Noi theo tiép can

4 |Noi dung chuong trinh gido duc KNST | 94 50 24 10 17 |399| 2 TNCP can phai c6 nhiing bién

& loSVC. gl b mhimong | $2 | do | 22 | 13 | s [ae0| 4| Phdp téc dong dén pht tritn

» rang 1cu g . nang luc t6 chirc cic hoat dong

Két qua bang trén cho thiy 06 yéu t liét ké
trong bang trén déu c6 mirc do “Rat anh huong” va
“Anh huéng” dén gido duc KNST cho hoc sinh &
cac truong tiéu hoc.Yéu t6 c6 mirc d6 anh huong 16n
nhét 1a “Nang luc td chirc cac hoat dong gido duc
clia gido vién chii nhiém” v6i DTB 1a 4.15. Yéu t6
c6 mirc anh hudng 16n thir hai 1a “Noi dung chuong
trinh gido duc KNST” véi DTB 1a 3.99. Tiép dén
dung thir ba 1a yéu t6 “Sy tham gia cta cha me hoc
sinh”. Céc yéu té con lai ciing anh huong nhung &
mirc thip hon.

Két qua khao sat trén véi s6 liéu cu thé da phan
anh khach quan thuc t& mac d6 anh huéng cua cac
yéu t6 dén gido duc KNST cho hoc sinh & cac truong
tiéu hoc quan Nam Tu Liém, thanh phé Ha Noi theo
tiép can TNCD.

3. Két luan
C6 nhiéu yéu té anh huong dén giao duc KNST
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giao duc cua GVCN, xay dung
cac ndi dung gido duc KNST cho hoc sinh phong phu
va phdi hop chit ché vai cac luc lwong gido duc.
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