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Abstract: Improving the quality of the education management staff is a key goal in the reform of
education and training nationwide, and specifically in Ninh Thuan Province. Using a survey method
with questionnaires, the author investigates the opinions of management staff and teachers regarding
the professional standards for high school administrators to assess the current state of educational
management staff in high schools in Ninh Thuan Province.
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1. Pit van dé

Trong nhiing ndm qua doi ngli can bd quan ly
(CBQL) truong trung hoc phd thong (THPT) tinh
Ninh Thuan da gop phan quan trong vao viéc ning
cao dan tri, dao tao nhan luc, bdi dudng nhan tai,
g6p phan to 16n vao sy phat trién nganh gido duc
ctia tinh. Trudc yéu cau d6i méi doi hoi CBQL céac
truong THPT phai la nguoi nang dong, sang tao va
d6i méi, nim vimg cac ly thuyét vé quan 1y, nhan
thire duoc cac thé manh va cac mat han ché, tao ra
su thay doi va quan 1y dugc sy thay doi trong nha
truong, huy dong dugc moi nguén luc va st dung
chung mot cach hiéu qua dé phat trién nha truong.
Nghién ctru danh gia thue trang doi ngti CBQLGD
cac truong THPT tai tinh Ninh Thuén la mdt viéc
lam hét sirc quan trong, c6 ¥ nghia thyc tién, lam co
s& dé xuat cac bién phap phat trién doi ngii CBQLGD
cac truong THPT tai tinh Ninh Thuan.
2. N§i dung nghién ctru

Thuyc hién dé tai nay, tac gia da st dung chu yéu
1a phuong phap diéu tra bang bang hoi. Cac ciu hoi
do muc do theo thang thur bac Likert. Tac gia su
dung thang do nim béc, diém s6 dugc quy ddi theo
5 thang bac tng v6i cac muc d6. Piém thip nhit 1a
1, cao nhat 1a 4. Gi4 tri khoang cach = (Maximum —
Minimum)/n = (4-1)/4 = 0.75. Tinh diém trung binh
(Piém TB) va do léch chuian (PLC) dé xac dinh su
danh gia cac y kién duoc khao sat. Khach thé khao
sat la 197 CBQL, GV dang cong tac tai 20 truong
THPT tinh Ninh Thuan. Thoi gian khao sat 1a nam
hoc 2023 —2024.
2.1. Thuc trang qudn ly dpi ngii can by QLGD
truwong THPT tai tinh Ninh Thudn
2.1.1. Thuc trang céng tic quy hoach dw nguon
CBQL truong THPT

Bdng 2.1. Pdnh gid ciia doi twong khdo sdt vé mirc
do thuc hién va két qua dat dwoc cong tac xdy dung
quy hoach doi ngii CBOL

Mirc o thue | Két qua dat
TT N§i dung xiy dung hi¢n duoc
PTB |PLC|TH |PTB|PLC|TH
Phan tich dugc thyuc trang
1. |d6i ngii CBQL cac truong| 3.30|0.741| 2 |3.190.778| 2
THPT
Phan tich thoi co va thach
thire doi véi hoat dong phat
2. | iridn doi ngil CBQL truong 1.71 10.723| 4 | 1.72]0.655| 4
THPT
Pé ra muyc tiéu phat trién doi
3. ngil CBOL truong THPT 3.3510.730| 1 |3.32(0.745] 1
Xac dinh dugc cac giai phap
4. |phat trien do6i nga CBQL|2.65|0.853| 3 |2.75]0.628| 3
trudng THPT
Cong tac quy hoach, dié‘;u
5. |chinh quy hoach phat trién| 1.69 |0.751| 5 | 1.67 |0.781| 5
d6i ngli CBQL truong THPT
Trung binh chung 2.54 10.760 2.53 (0.717

Két qua ¢ bang 2.1 cho th?iy: Vé mutc do thue
hién: Cong tac xay dung quy hoach phat trién doi ngii
CBQL truong THPT duogc danh gia ¢ muc “thuong
xuyén” (DTB: 2.54). Tuy nhién, “phén tich thoi co va
thach thire di véi hoat dong phat trién doi ngii CBQL
truong THPT” va “cong tac quy hoach, diéu chinh quy
hoach phét trién d6i ngit CBQL trudng” duoc danh gia
thdp & muc “it khi, khong thuc hién”. V& két qua dat
dugc: Cong tac xay dung quy hoach phat trién doi ngii
CBQL két qua dat dugc dugc danh gia 1a “kha” (DTB:
2.53). Tuy nhién, 2 noi dung két qua dat duogc thip,
duoc cac y kién danh gia & muc “chua dat” 1a phan
tich thoi co va thach thire d6i v6i hoat dong phat trién
doi ngi CBQL truong THPT, (DTB: 1.72), cong tac
quy hoach, diéu chinh quy hoach phat trién doi ngii
CBQL truong THPT (DTB: 1.67).

2.1.2. Thuc trang cong tdc b6 nhiém, bé nhiém lai,
diéu dong va luan chuyén CBOL truong THPT
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Bang 2.2. Panh gid ciia doi tiwgng khdo sdt vé mikc
do thuc hién va ket qua dat dwoc cong tac bo nhigm,
bo nhiém lai, dieu dong va luan chuyén CBQL

Mirc d thue | Két qua dat
TT N§i dung hi¢n duoc
PTB|PLC|TH|PTB|PLC|TH
Cong tac ra soat, thu thap
thong tin dé thuc hién bo
1. nhiém, b nhiém lai, didu 3.1210.736| 3 | 1.75]0.752| 4
dong va luan chuyén CBQL
Cong tac cong khai ticu chuén,
nguyén tac, quy trinh, thu tuc
2.8 nhiém, bb nhiém lai, didu 1.7410.903| 4 | 2.86 [0.892| 3
dong va luan chuyén CBQL
DBam bao thyc hién dung quy
3. |rinh b0 nhiém, b0 nhiém lai,| 3 0 19 g01| 1 | 322 ]0.796] 1
diéu dong va luan chuyén
CBQL
Xem xét hoan canh, tdm tu,
4. |nguyén vong ctia CBQL va|1.71(0.791| 5 | 1.70 |0.636| 5
doi ngti quy hoach CBQL
Minh bach két qua bd nhiém,
5. |bod nhiém lai, diéu dong va| 3.16 |0.785| 2 |3.10 |0.875| 2
luan chuyén CBQL
Trung binh chung 2.59 0.803 2.530.790

Két qua ¢ bang 2.2 cho th?iy: V& muc d0 thuc hién:
Nhin chung cong tac bd nhiém, bd nhiém lai, luan
chuyén CBQL déu dugc cac ¥ kién khao sat danh gia
o0 muc “thuong xuyén” (BTB: 2.59). C6 2 ndi dung
muc do thuc hién dugc danh gia thép nhat d6 1a xem
xét hoan canh, tdm tu, nguyén vong ctia CBQL va doi
ngt quy hoach CBQL; cong tac cong khai tiéu chuan,
nguyen téc, quy trinh, thu tuc bd nhiém, bd nhiém lai,
didu dong va luan chuyen CBQL (PTB: 1.71-1.74).
Nhiing ndi dung con lai ¢ Diém TB tir 3.12 dén 3.20
dat mirc “Thuong xuyén”. Vé két qua dat duoc: nhin
chung két qua thyuc hién dwoc danh gia & mic “kha”
(PTB: 2.53), tuy nhién, 2 ndi dung “cong tac ra soat,
thu thap thong tin dé thyc hién bd nhiém, bd nhiém
lai, diéu dong va luan chuyén CBQL”; “xem xét hoan
canh, tam tu, nguyén vong cia CBQL va ddi ngii quy
hoach CBQL” (DTB: 1.70-1.75) dat muc “chua dat”.
2.1.3. Thuee trang cong tac phdn cong, phdn nhiém doi
véi CBOL trirong trung hoc phé théng

Bang 2.3. Panh gid ciia doi tieong khdo sdt vé mirc
dé thiee hién va két qua dat duoc viéc phan cong,
phén nhiém déi véi CBOL

Miic dd thue | Két qua dat

TT Noi dung hién duge
PTB | PLC |TH PTB DLC|TH

Cong tac cong khai van ban

1. |phap 1y vé nhiém vy, trach| 1.66 [0.677| 5 | 1.61|0.657| 5
nhiém ctia CBQL
Viéc thyc hién theo vi tri viéc

2. |lam theo chirc danh nghé|3.08 |0.765| 2 |2.90(0.795| 3
nghi¢p CBQL
Tham gia hoat dong day hoc,

3. gi4o duc ctia CBQL 2.8310.789| 3 |3.17|0.833| 2
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Nang cao nang luc chuyén
4. |mén nghiép vu, nang luc| 1.72 10.727| 4 | 1.71]0.650| 4
quan ly cia CBQL
Cong khai phan cong, phan
5. nhiém déi voi timg CBQL 3.2410.796| 1 3.30{0.697]| 1
Trung binh chung 2.51 |0.751 2.5410.726

Két qua ¢ bang 2.3 cho thay:

Vé muc do thyc hién: Noi dung dugc danh gia ¢
muc “it khi, khong thuc hién” 1a cong tac cong khai
van ban phap ly vé nhiém vu, trach nhiém cua CBQL
va nang cao nang luc chuyén mon nghié¢p vy, nang luc
quan ly cia CBQL (PTB: 1.66 -1.72). Con lai nhiing
ndi dung khac c6 DTB: 2.83-3.24 dat mtc “Thuong
xuyén”. V& két qua dat dugc: Két qua dat dugc viée
phan cong, phan nhiém dbi véi CBQL 1a & mirc “kha”
(BTB: 2.54). Noi dung “cong tdc cong khai phan
cong, phan nhiém ddi véi timg CBQL” (PTB: 3.30)
dat murc “tot”. Con 2 nodi dung dugc danh gia ¢ mic
“chu:a dat” 1a “cong tac cong khai van ban phap 1y
vé nhiém vu, trach nhiém cua CBQL” (PTB: 1.61);
“nang cao nang luc chuyén moén nghiép vy, nang luc
quan ly cuia CBQL” (BTB: 1.71).

2.1.4. Thiee trang céng tac dao tao, boi dwong CBOL
va can bo thudc dién quy hoach dy nguén chirc danh
CBOL trwong trung hoc pho thong
Bdng 2.4. Panh gid ciia doi twong khdo sdt vé mirc
do thue hién va két qua dat duoc cong tac dao tqo,
boi duong CBQL va can bo thudc dién quy hoach dy
nguon chirc danh CBOL

Noi dung Mirc do thue | Két qua dat
TT hién duge

PTB|PLC |TH PTB| PLC |TH

Cong tac cong khai van bin
1 phap ly vé viéc dao tao,
* |boi dudng doi ngli CBQL
truong THPT

3.2310.740) 1 |3.02]0.766| 2

Cong tac ra soat, thu thap
thong tin dé thuc hién cong
2. |tac dao tao, boi dudng doi| 3.03
ngli CBQL va d¢i ngli quy
hoach CBQL

0.814| 3 12.91(0.730| 3

Xac dinh muc tiéu dao tao,
3. |boi dudng doi ngli CBQL va| 3.09
d6i ngt quy hoach CBQL

0.770| 2 0.745| 1

Cong tac tim hi€u hoan
canh, tam tu _nguyén vong
cua d6i ngii CBQL va
4. |quy hoach CBQL dé lap
ké hoach thyc hién va lya
chon hinh thtrc dao tao, boi
dudng phu hop

1.65/0.703| 5 | 1.75|0.752| 4

Minh bach két qua dao tao,
5. |boi dudng doi ngit CBQL va| 1.73
quy hoach CBQL

0.7101 4 |1.71 |0.649| 5

Trung binh chung 2.5510.747 2.51|0.728

Két qua & bang 2.4 cho thay:
Vé muc do thuc hién: ¢6 2 ndi dung duoc danh gia
¢ murc “it khi, khong thyc hién” 1a cong tac tim hiéu
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hoan canh, tam tu nguyén vong cua doi ngii CBQL
va quy hoach CBQL dé 1ap ké hoach thuc hién va luya
chon hinh thirc dao tao, boi dudng phu hop (PTB:
1.65); minh bach két qua dao tao, bdi dudng doi ngii
CBQL va quy hoach CBQL (PTB: 1.73). Con lai
nhiing ndi dung khac c6 Diém TB tir 3.03 dén 3.23 dat
mirc “thudng xuyén”. V& két qua dat dwoc: ndi dung
duogc danh gia & muc “chua dat” 1a cong tac tim hiéu
hoan canh, tam tu nguyén vong cua doi ngii CBQL
va quy hoach CBQL dé 1ap ké hoach thuc hién va luya
chon hinh thirc dao tao, boi dudng phu hop (PTB:
1.75); minh bach két qua dao tao, bdi dudng doi ngii
CBQL va quy hoach CBQL (PTB: 1.71). Con lai
nhing ndi dung khac c6 Piém TB tir 2.91 dén 3.15
dat muc “kha”.
2.1.5. Thue trang cong tac danh gid, xép loai doi véi
CBOL truong trung hoc phé théng

Bdng 2.5. Panh gid ciia déi twong khdo sdt vé mirc
dé thuc hién va két qua dat duoc cong tac danh gid,

xép logi doi véi CBOL

Mikc d thue | Két qua dat
TT Néi dung hi¢n dwoc
DbTB|bBLC|TH |BTB|bBLC |TH
Cong tac ra soat, thu thap
thong tin dé thuc hién cong
1. |tic danh gi4 doi ngii CBQL 1.7310.793| 5 |1.71]0.899| 5
truong THPT
Xac dinh muc tiéu danh gia
2. d6i ngdi CBQL truong THPT 3.2710.773| 1 |2.96|0.847| 1
Quy trinh thyc hién danh gia
3. d6i ngii CBQL truong THPT 3.000.821| 3 |2.66|0.809| 3
Minh bach két qua danh gia
4. CBQL 2.5010.806| 4 |2.36|0.761| 4
St dung két qua danh gia
doi ngtt CBQL truong THPT
lam can cu thuc hién cac
5. |cong tac tiep theo cua cong|3.03 |0.714| 2 |2.89]0.819| 2
tac can bo (bo nhiém, bo
nhiém lai, didu dong va luan
chuyen CBQL)
Trung binh chung 2.71 |0.781 2.5210.827

Két qua & bang 2.5 cho théy:

Vé muc d6 thyc hién: ndi dung dugc danh gia ¢
muc cao nhét “rat thuong xuyén” 1a xac dinh muc tiéu
danh gia doi ngli CBQL truong THPT (DTB: 3.27).
Noi dung dugc danh gia & muac “thinh thodng” 1a minh
bach két qua danh gia CBQL (DTB: 2.50); ndi dung
duoc danh gia ¢ mirc thip nhat “it khi, khong thuc
hién” d6 la cong tac ra soat, thu thap thong tin dé thuc
hién cong tac danh gia doi ngii CBQL truong THPT
(1.73). Con lai nhimg ndi dung khac c6 Diém TB tir
3.00 dén 3.03 dat muc “thudng xuyén”. Vé két qua dat
duoc: Két qua dat duge cong tac danh gia, xép loai doi
véi CBQL dugce danh gid ¢ mac “kha” (DTB: 2.52).
NGi dung “minh bach két qua danh gia CBQL” duoc
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danh gia o muc “dat”; ndi dung “cong tac ra soat,
thu thap thong tin dé thyuc hién cong tac danh gia doi
ngli CBQL truong THPT” droc danh gid & mie “chua
dat”. Con lai nhimg ndi dung khac co DTB tir 3.00 dén
3.27 dat mac “kha”.

2.2. Danh gia chung

(1) Nhimg uvu diém

Pa sb CBQL céc truong THPT tai tinh Ninh Thuan
¢6 pham chét dao durc tdt, ¢6 lap truong tu tudng vimg
vang, chap hanh t6t chii truong, chinh sach ctia Dang,
phap luat cia Nha nude; tham muu tich cuc va hi¢u
qua cho cap ty va chinh quyén cac cp trong phat trién
gido duc pht hop véi didu kién kinh té xa hoi ¢ dia
phuong. Boi ngit CBQL cac truong THPT co ban du
ve s0 lugng, co cau tuong dbi hop ly, bude dau dap
ung yéu cau quan ly.

(2) Nhitng han ché

Cong tac diéu chinh, bd sung quy hoach phat trién
d6i ngii CBQL truong THPT chua dugc thuc hién
thuong hang ndm. Cong tac bd nhiém con cham, chua
thirc hién tot viéc didu dong va luan chuyén CBQL.
Viéc quan 1y phan cong, phan nhiém doi véi timg
CBQL chua that su chat ché. Chua thuong xuyén cu
di dao tao trung cip 1y luén chinh tri, bdi dudng kién
thire, nghiép vu quan 1y gido duc cho doi ngtit CBQL.
3. Két luan

Thuc trang d6i ngti CBQL gido duc céc truong
THPT tai tinh Ninh Thuén da dat dugc nhimg két qua
nhét dinh, tao nén cht luong quan ly dao tao cua nha
truong, tuy nhién doi ngli CBQL gido duc cac truong
THPT tai tinh Ninh Thuan cling con nhiéu han ché
nhét dinh. Tir két qua nghién ctru thyc trang doi ngii
CBOQL gi4o duyc cac truong THPT, tac gia dé xuit mot
s6 bién phap phat trién doi ngii CBQL céc truong
THPT tai tinh Ninh Thuan, dép ing yéu cau gido duc
phd thoéng cua tinh Ninh Thuén trong thoi ky cong
nghi¢p hda, hién dai hoa.
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