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Abstract: The management of building positive pedagogical collective has been implemented by
principals of high schools in Ho Chi Minh City and achieved some positive results, but there are still many
shortcomings. This article researches the assessments of 150 teachers and 10 administrators of 10 high
schools in Ho Chi Minh City on the current situation of management of building of positive pedagogical
collective. The results show that there are still [imitations in the process of principals planning, organizing
and directing the implementation, checking and evaluating the building positive pedagogical collective.
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1. Pit van dé

Van dé quan 1y tap thé su pham (TTSP) dwoc nhiéu
nha khoa hoc gido duc quan tdm nghién ctru va thuc
hién. Macarenco va Xukhomlinxki la hai nha nghién
clru tiéu biéu, dd c6 nhitng dong gbp thiét thuc. Thanh
cong 16m ctia Macarenco (1984) la xay dung dugc “co
ché cuia tap thé, su phat trién ciia L tap thé, vai tro clia tap
thé nha gido duc” , khing dinh ring “mét nén gido duc
dung dan duoc t6 chirc bang phuong thir 1 tao dugc
tap thé théng nhét, manh mé&, c6 nhiéu anh huong” va
dé cao vai tro trung tAm cua hiéu truong trong TTSP”.
Con Xukhomlinxki (1984) dd nhdn manh dén vai tro
quan trong cia TTSP ddi véi viee giao duc hoc sinh,
nhin manh sy anh huéng cua TTSP dbi véi su tién
bd ctia timg thanh vién trong TTSP. Nguyén Thi My
Loc va cong su (2012) da nghién ciru mét cach toan
dién cac van dé vé to chirc nha truong, bao gém ca
TTSP, cac giai doan phat trién CUa nha trudong, dong
co trong TTSP, giao tiép - truyén thong trong TTSP.
Tran Kiém (2016) quan tdm cac van dé co ban cua
t6 chic TTSP nha trudng nhu ban chit, cic thanh
phan, thanh t6 cua TTSP. Pay s& la nhitng goi mé cho
tiép can nghién ciru quan 1y xay dung TTSP tich cuc
cua Hiéu trudng tai cac truong trung hoc phd thong
(THPT) tai Thanh phé H6 hi Minh (TPHCM) hién
nay, lam can ctr khdo sat danh gia thuc trang. Qua
do, nghién ciru c6 thé gitip cac Hiéu trudng cd nhiing
nhan dinh chinh xéac vé thuc trang va dinh hudng cac
bién phap cép thiét, kha thi dé nang cao hiéu qua xay
dung TTSP tich cuc.
2. Noi dung nghién ciru

Nghién ctru dd st dung phuong phéap diéu tra
nham khao sat y kién ctia 150 GV va 10 CBQL cua
10 truong THPT trén dia ban TPHCM vé thuc trang

quan 1y xay dung TTSP tich cuc. Bang hoi diéu tra

duoc thiét ké theo thang Likert véi 5 mre do, tir 1 dén

5. Dit liéu thu dugc duge xir 1y bang phan mém SPSS

26.00 v6i cac phép tinh diém trung binh (DTB) va do

1éch chuin (PLC) ciia mdi ndi dung (1am tron dén 2

chir s6 thap phan).

2.1. Thuc trang ldp ké hoach xdy dung TTSP tich

cuc

Bdng 2.1. Pdanh gid ciia CBOL, GV vé ldp ké hoach
xdy dung TTSP tich cuc

TT Noi dung DTB|PLC

1 |Ké hoach xéc dinh rd muc dich, pham vi, ndi dung
cong tac xay dung TTSP tich cuc ma nha truong| 2,98
can thyc hién

1,70

2 |Ké hoach xay dung TTSP tich cuc phan cong trach
nhiém cu thé cho timg bo phan, can by, GV, nhan| 3,71
vién nha truong (c6 danh sach chi tiét)

1,97

3 |Ké hoach hoat dong xay dung TTSP tich cyc thé
hién 16 cac ngudn luc va thoi diém huy dong nguon| 3,62
luc can thiét cho cac hoat dong cu thé

2,22

4 |Ké hoach xay dung TTSP tich cuc thé hién 13 cac 314

tiéu chuan can dat 1,34

5 |Ké hoach xac dinh 16 cong cu, phuong phap, hinh 3.04 | 1.58
thirc danh gia ket qua xay dung TTSP tich cuc i i

6 |C6 quy dinh thoi gian biéu dé trién khai cac hoat
dong xay dung TTSP tich cuc va lich trinh thuc| 3,38
hién cac hoat dong cu thé trong ké hoach

2,45

Céc ndi dung dugc danh gia thyc hién & muc do
kha gdm: “ké hoach xay dung TTSP tich cuc phén
cong trach nhiém cu thé cho ting bo phén, can bg,
GV, nhan vién nha truong (c6 danh sach chi tiét)”
voi BDTB 1a 3,71 (hang 1) va “ké hoach hoat dong
xay duyng TTSP tich cuc thé hién rd cac nguén luc
va thoi diém huy dong nguon lyc can thiét cho cac
hoat dong cu thé” véi PTB 14 3,62 (hang 2). Piéu nay
da cho thay, khi 1ap ké hoach thi mot trong cic van
dé dugc cac Hiéu truong quan tdm 1a giao nhiém vy
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va phan bd hop 1y ngudn lyc can thiét. Boi néu cac
truong THPT khong biét cach diéu phdi con ngudi va
cac ngudn lyc thi s& dan dén tinh trang ling phi strc
lao dong, hao hut cac nguén luc, tir d6 gay ra du luén
khong lanh manh trong ndi bd TTSP. Viéc diéu phdi
hop 1y con ngudi va cac ngudn luc trong qua trinh xay
dung TTSP tich cyc la kha quan trong, vira nang cao
hiéu qua cac hoat dong, vira phat huy dugc sitc manh
téng hop cua nha trudng dé dat dén cip do cao nhat
cua TTSP tich cuc.

Céc ndi dung duoc danh gia thyuc hién 6 muc trung
binh gdm: “c6 quy dinh thoi gian biéu dé trién khai
cac hoat dong xay dung TTSP tich cuc va lich trinh
thuc hién cac hoat dong cu thé trong ké hoach da lap”
v6i DTB 1a 3,38 (hang 3); “ké hoach xay dung TTSP
tich cuc thé hién rd cac tiéu chuan can dat) voi DTB 1a
3,14 (hang 4); “ké hoach xac dinh rd cong cy, phuong
phap, hinh thirc danh gia két qua xay dung TTSP tich
cuc” voi DTB 1a 3,04 (hang 5); “ké hoach xac dinh rd
muc dich, pham vi, ndi dung cong tac xay dung TTSP
tich cuc ma nha truong can thuc hién” v6i DTB la
2,98 (hang 6). Piéu nay cho thay véi vai tro 13 ngudi
tham gia xay dung ké hoach va truc tiép thuc hién ké
hoach, CBQL va GV cac truong THPT TPHCM déu
chua hai long véi chuc nang quéan ly nay cua Hi¢u
trudng. Viée lap ké hoach xay dung TTSP tich cuc &
cac truong THPT TPHCM dugc danh gid chua cao
1a do da sb cac truong khong co ké hoach xdy dung
TTSP tich cyc cu thé ma chi dua ra nhimg y kién dinh
hudng chung tich hop vao ké hoach ciia nha trudng,
chur khong co ké hoach riéng biét cho hoat dong nay.
Mot sb truong co ké hoach xay dung TTSP tich cuc
con mang tinh hinh thirc chir ndi dung chua ¢ nhiéu
¥ nghia dan dét cho hoat dong nay dién ra hiéu qua,
chua c6 danh gia chinh xac vé thuc trang TTSP cua
nha truong dé co thé xay dung ké hoach phu hop.
2.2. Thuc trang té chirc thwe hi¢n xdy dung TTSP
tich cuc
Bdng 2.2. Pdnh gid ciia CBOL, GV vé 16 chikc thire

hién xay dung TTSP tich cuc

TT Noi dung DTB|BLC

1 |Yéu cau can by, GV, nhan vién nha truong trién
khai xdy dung TTSP tich cuc theo nhiém vu da| 3,51
dugc phan cong trong ké hoach

1,81

2 |Qua trinh trién khai xay dung TTSP tich cuc duoc
thue hién tuan theo thoi gian biéu ma ké hoach di| 3,39
déra

1,55

3 |Trién khai xay dung TTSP tich cuc theo cac ndi

dung xay dung TTSP tich cuc da dé ra 3,65

1,80

4 |Co gidi phap cdi thién diém yéu, phat huy diém
manh khi thuc hi¢n ké hoach xay dung TTSP tich| 3,53
cuc

1,43
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Cong tac to chirc thuc hién xay dung TTSP tich
cuc cua Hiéu truong dugc CBQL, GV cac truong
THPT TPHCM danh gié thyc hién ¢ muac trung binh
v6i 3/4 ndi dung c6 DTB danh gid dudi muc 3,60, bao
gdm: “c6 giai phap cai thién diém yéu, phat huy diém
manh khi ké hoach xay dung TTSP tich cuc” (DTB
la 3,53, hang 2); “yéu cAu can bd, GV, nhan vién nha
truong trién khai xay dung TTSP tich cuc theo nhiém
vu dd dugc phén cong trong ké hoach” (BTB 14 3,51,
hang 3); “qua trinh trién khai xay dung TTSP tich cuc
dugc thyc hién tuan theo thoi gian biéu ma ké hoach
da déra” (DTB 1a 3,39, hang 4). Noi dung dugc danh
gid & mirc do kha duy nhét 1a “trién khai x4y dung
TTSP tich cuc theo cac ndi dung xay dung TTSP tich
cuc di d& ra” véi PTB 1a 3,65. Mot s6 1y giai cho
nhitng han ché trong cong tac t6 chuc thuc hién xay
dung TTSP tich cuc ¢ cac truong THPT TPHCM c6
thé ké dén nhu: Hiéu truong khong hoan toan hiéu vé
cong tac xay dung TTSP tich cuc, khong nam duoc
cac cong viée can tién hanh; Hiéu truong chua nim
dugc nang luc thuc sy cua can b, GV, cong nhan
vién nha truong nén chua c6 sy phan cong phu hop
v6i nang luc cua; Do trinh d§ chuyén moén cua GV
trong nha truong con nhiéu han ché, nhiéu GV tré
con thiéu kinh nghiém va k¥ nang trién khai cac hoat
dong xay dung nha truong nén khi dugc phan cong
tién hanh nhiém vu xay dung TTSP tich cyc, GV
khong thé thuc hién tét.

2.3. Thuec trang chi dao thwc hién xdy dung TTSP

tich cuc

Bdng 2.3. Panh gid ciia CBQL, GV vé chi dao thic
hién xdy dung TTSP tich cuc

TT Noi dung DPTB |bDLC
1 Phé bién, cong khai k& hoach xdy dung TTSP
tich cuc dén toan thé can by, GV, nhan vién| 3,56 | 1,93
nha truong
2 T& chire tap huan, bdi dudng nhén thirc va ky
nang xay dung TTSP tich cuc cho can bg, GV,| 3,55 | 1,78
nhén vién trong nha truong
3 Thyc hién cac hoat dong cu thé xay dung
TTSP tich cuc 3,7012,10
4 Hudéng din, diéu chinh qua trinh xdy dung 371 11,97
TTSP tich cuc ’ ’
5 Cai thién nang cao chit lugng xay dung TTSP
tich cuc sau qua trinh danh gia két qua thuc| 3,53 | 1,43
hién

N6i dung duoc danh gia cao nhat 1a “Huéng dn,
diéu chinh qua trinh xdy dung TTSP tich cuc” véi
DPTB la 3,71 (hang 1). N§i dung “Thyc hién cac hoat
dong cu thé xay dung TTSP tich cuc” ciing dugc danh
gia tiém can voi DTB 1a 3,70 (hang 2). Day ciing la
2/5 ndi dung ctia cong tac chi dao xay dung TTSP tich
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cuc dugc danh gia 6 mtc dg thyc hién kha. Bay duoc
xem 14 mau chét gitip qua trinh quan 1y xay dung
TTSP tich cuc duoc dién ra mot cach thudn loi va
hiéu qua khi cac Hi¢u truong da chi dao tép trung vao
cac ndi dung can chu trong trién khai. Néu chi dao sat
sao hon nita vao cic ndi dung nay thi s& nam bat duoc
cac van d& cu thé, dua ra can thiép phi hop nhét véi
bbi canh hién trang cia cac truong THPT TPHCM
trong qua trinh xay dung TTSP tich cuc.

Céc ndi dung con lai cua cong tac chi dao nay
dugc danh gia thuc hién & muc do trung binh, gém:
“Phé bién, cong khai ké hoach xay dung TTSP tich
cuc dén toan thé can bo, GV, nhan vién nha truong”
c6 PTB 1a 3,56 (hang 3); “Td chuc tip hun, bdi
dudng nhén thirc va ky nang xay dung TTSP tich cuc
cho can bg, GV, nhan vién trong nha truong” c6 DTB
14 3,55 (hang 4); “Cai thién nang cao chét luong xay
dung TTSP tich cuc sau qué trinh danh gia két qua
thuc hién” c6 DTB 1a 3,53 (hang 5). Nhiing $6 liéu
nay cho thdy Hiéu truéng cac truong THPT TPHCM
chua chi dao tot xay dung TTSP tich cyc do chua dua
ra cc yéu cau, huéng din xay dung TTSP tich cuc dé
GV thuc hién ma chi dua ra cac chi dao chung chung
mang tinh dinh hudng cho toan truong thyc hién va
chua dua ra cac bién phéap thic ddy GV thyc hién
nghiém tic hoat dong xay dung TTSP tich cuc, mot
sO truong hoan toan khong co van ban chi dao lién
quan dén hoat dong nay. Néu cac Hiéu truong lam tot
nhitng cong tac nay thi s& nang cao vé trach nhiém
ciia ban than can bd, GV, nhan vién & cac truong
THPT TPHCM dbi v6i qua trinh xay dung TTSP tich
cuc cua toan thé nha truong.

2.4. Thuec trang kiém tra, danh gid xdy dung TTSP
tich cuc
Bdng 2.4. Panh gid ciia CBQL, GV vé kiém tra,
danh gia xay dung TTSP tich cuc

TT Noi dung bTB| bLC

1 |Xac dinh hinh thtc, tiéu chi, thoi gian kiém 3.65

tra qud trinh xay dung TTSP tich cuc 1,60

2 |Thuc hién kiém tra qué trinh xdy dung
TTSP tich cyc theo ké hoach nam hoc, hoc| 3,78
ki, chuyén dé

1,30

3 |Thyc hién danh gia, ra soat chat luong xdy 3.96

dung TTSP tich cuc qua két qua kiém tra 144

4 |Chan chinh sai sot (néu co) trong qua trinh
xay dung TTSP tich cuc cia can bg, GV,
nhan vién nha truong

397143

Céc ndi dung cia cong tac kiém tra, danh gid xay
dung TTSP tich cuc ¢ cac truong THPT TPHCM
déu duoc danh gia & muc d6 thuc hién kha. Trong
d6, ndi dung c6 mirc do thuc hién cao nhit 1a “chin
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chinh sai sot (néu c¢6) trong qua trinh xay dung TTSP
tich cuc cua can by, GV, nhan vién nha truong” voi
DTB 1a 3,97 (hang 1). N6i dung “thyc hién danh gia,
ra soat chat lugng xdy dung TTSP tich cuc qua két
qua kiém tra” c6 DTB danh gi4 1a 3,96 (hang 2), chi
chénh 1éch 0,01 so voi ndi dung hang 1. Noi dung
xép hang 3 1a “thyc hién kiém tra qua trinh xay dung
TTSP tich cuc theo ké hoach nam hoc, hoc ki, chuyén
d&” v&i DTB 1a 3,78. Noi dung “xéc dinh hinh thuc,
tiéu chi, thoi gian kiém tra qua trinh xay dung TTSP
tich cyc” dugc danh gid c6 muc do thuc hién théip
nhit véi DTB 1a 3,65 (hang 4). Cong tac nay chua
duogc thuc hién thuong xuyén va hiéu qua hon la do
cac Hiéu truong chua 16ng ghép kiém tra, danh gia
xdy dung TTSP tich cuc vao qué trinh kiém tra, danh
gia thuc hién hoat dong chung cta truong, hodc cac
Hiéu truong chua xay dung dugc cac tiéu chi cu thé
dé danh gia hoat dong xay dung TTSP tich cuc, giy
khé khan cho qua trinh kiém tra, d4nh gia.

3. Két luan

Két qua nghién ctru thyc trang cho thdy CBQL
va GV cac truong TH trén dia ban TPHCM danh gia
cong tac QL xay dung TTSP tich cyc chua dugc thuc
hién t6t trén nhiéu ndi dung QL cu thé. S¢ di cong tac
QL hoat dong nay chua dugc thuc hién tét 1a do nhiéu
nguyén nhan: mét bo phan can bg, GV, nhan vién cac
truong TH TPHCM chua nhén thirc ding tam quan
trong ctia xay dung TTSP tich cuc; cong tac 1ap ké
hoach khong dwoc nhiéu Hiéu truong cha trong ma
tién hanh qua loa, chua bam sat diéu kién thuc té cua
truong, mot so trudng khong ¢6 ké hoach xay dung
TTSP tich cyc; qua trinh t6 chtrc thyc hién ké hoach
ctia mot sé Hiéu truong thiéu tinh ddng b giita cac
khéau, cac bd phén va chua giam sat chit ché qua trinh
nay; cong tac chi dao thuc hién cua Hi€u truong chua
sat sao, chua c6 tac dung khich 1€ sy tdn tam trong qua
trinh thuc hién cong viéc; cong tac thanh tra, kiém tra
chua c6 10 trinh va chua dugc thyc hién nghiém tic.
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