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Abstract: From research results on managing teacher training activities in primary schools in Phu Trung
ward, Tan Phu district, Ho Chi Minh City. The article proposes a number of management measures, to

improve the quality of teachers
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1. Pit van dé

Hoat dong boi dudng (HDPBD) doi ngii nha gido
dap mg yéu cau d6i mai gido duc; cia Bo Gido duc
va Pao tao tai Thong tu s6 19/2019/TT-BGDDT, xac
dinh HDBD d6i ngii nha giao 1a mot trong nhiing yéu
cau cap thiét nham xdy dung doi ngii nha gido dap
g yéu cau d6i mai va nang cao chét luong gido duc
giai doan hién nay. P6i voi quan Tan Pha, TP Ho Chi
Minh nhimg nim gan day rat quan tim dén HDBD
gio vién (GV) noi chung, GV tiéu hoc ndi riéng va
da dat duoc mot sb két qua dang ké. Tuy nhién, so voi
yéu cu d6i méi gido duc phd thong (GDPT), thi trinh
d6 doi ngtt GV tiéu hoc van con kha nhiéu bat cap so
v6i CNN ban hanh. Trong d6 van con mot s6 luong
khong nho GV tuy dat trinh do chuyen moén chuan,
nhu’ng nang luc giang day, ki ning nghé nghlep chua
t6t, nhat 1a nhu:ng giao vién mdi ra trudng va so giao
vién 16n tudi. Do d6, nghién ciru quan ly HDBD GV
& cac truong tiéu hoc phuong Phu Trung, quan Tan
Phu, TP H6 Chi Minh 1a vén dé céan thiét,.
2. N§i dung nghién ciru
2.1. Thuc trang qudn ly HDBD GV ¢ cdc trwong
tiéu hoc phwong Phit Trung, quén Tan Phii, TP Ho
Chi Minh

Két qua nghién ctru thuc trang QL HPBD GVTH
& phuong Phii Trung, quan Tan Ph, TP H5 Chi Minh
theo CNN tir nhan thirc dén hanh dong da thé hién
16 thoi gian qua nhu sau: Hau hét CBQL va GV cac
truong tiéu hoc d3 nhan thirc duoc tam quan trong
ctua hoat dong Boi dudng gido vién. Muc ti€u hoat
dong boi dudng GV bam sat vao cac tidu chuan trong
CNNGV. Céc tiéu chudn nay ciing dugc cac cap tir B9,
S&, Phong GD&PT tap huin, huéng dan thyc hién.
Hang nam, ban than GV phai ty danh gia va dinh ky 2
nam/lan cip trén danh gia. Qua cong tac danh gia ctia
cép trén, ban than GV tu soi roi lai nang lyc chuyén
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mén cua minh dé co ké hoach bdi dudng GV tiéu hoc
cho phu hop. Trong cac ndi dung boi dudng GV thi
no6i dung phat trién chuyén mén, nghiép vu la wu thé
dugc danh gia cao nhat. HT cac truong dugc dao tao
dat chuan va trén chuén, c6 trinh do chuyén mon va
QL gioi, luén quan tam dong vién, tao dong luc cho
d6i ngli GV vuot qua kho khan hoan thanh nhiém vu
dugc phan cong. Cac loai hinh bdi dudng gido vién
truong tiéu hoc phong phu da dang, dam bao dugc
muc tiéu va thu hit nhiéu GV tham gia, dac biét Ia
hoat dong tu boi dudng GV tiéu hoc. Tuy nhién cong
tac QL hoat dong bodi dudng GV céc trudng tiéu hoc
dd d6i mat voi nhitng kho khan va thach thirc nhét
dinh d6 1a: Mot sb CBQL va GV chua nhan thirc diing
vé su can thiét cua hoat dong bdi dué’ng GV tiéu hoc.
Viée t6 chirc hoc tap, nghién cru chudn nghé nghiép
(CNN), chtrc danh nghe con han ché; nén sy hiéu biét
ciia GV khong day du, danh gia CNNGV chua sat
thuc té.
2.2. Bién phap QLHDBD gido vién ¢ cdc truong
tiéu hoc ¢ phwong Phu Trung, qudn Tan Phu, TP
Hoé Chi Minh
2.2.1. Néng cao nhén thirc cia CBQL, GV vé QL-
HDBD GV tiéu hoc Uquan Tén Phii, TP Ho Chl Minh

Bién phap nay nham gitp CBQL, GV nam dugc
chu truong du(mg 101 ctia Pang vé d6i méi GD, chién
luoc phat trién ngudn luc con ngudi. Tir ddy, ban than
mdi CBQL va GV sé théy duogc cac chirc nang, nhiém
vu, quyén han cta minh va cac yéu ciu dit ra di voi
GV hién nay. CBQL va GV ciing thiy 13 vai trd quan
trong cua hoat dong bdi GV tiéu hoc, nhan thirc dugc
viée ty hoc, tu bdi dudng gido vién truong tiéu hoc dé
nang cao trinh d6 nghé nghiép 1a viéc lam xuyén sudt
trong qua trinh day hoc.

Noi dung va cdach thuc hién bién phap

Nha truong tiéu hoc thudng xuyén to chirc cho
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GV tham gia hoc tdp cac chuong trinh cua Bg, S¢
va cia Phong GD&DPT vé HPBD GVTH cic van
ban quy pham phap luat, cic quy ché, ndi quy cia
nganh. ..thudng xuyén cép nhat vé cac thong tin GD

bdi vai CBQL: Nhan thic dugc nhiém vu cua
viéc B6i dudng GV theo chuan, xac dinh cu thé vai
tro, trdch nhiém ctia minh trong cong tac 1anh dao, chi
dao, QL trong HDBD GVTH.

Déi v6i GV: Phai hiéu rd ni dung cua quy dinh
vé hoc tp boi dudng GV truong tiéu hoc dap ung
chuén nghé nghiép, cac tiéu chi cua nang luc day hoc,
muc dich ban hanh va trién khai ap dung chuan dé
danh gia nang lyc day hoc GV. C6 ¥ thirc phan dau
nang cao trinh d chuyén moén, k§ nang su pham,
pham chat nha gido theo CNNdo B¢ Giao duc va Dao
tao quy dinh.

T chiic nang cao nhan thtrc cua CBQL, GV va
cac luc lugng GD khac vé hoat dong boi dudng GV
trudng tiéu hoc dap tmg CNNGYV phd thong can thuce
hién nhitng cong viéc sau:

Budc 1: Tang cudng phd bién yéu cau HPBD
GVTH cho GV théng qua hdi nghi ddu nim hoc,
thong qua cac cudc hop hdi déng su pham cua don
vi, qua cac budi sinh hoat chuyén mén dé GV thay rd
tam quan trong cua HDBD GVTH.

Bude 2: To chire cho GV tu dbi chiéu, soi roi lai
nhiing thong tin da thu thap dugc véi qua trinh thuc
hién nhiém vy cta minh dé c6 hudng diéu chinh kip
thoi.

Budc 3: Nhan rong nhirng nhén t4 tich cyc trong
Boi dudng GV va sir dung nhiéu bién phéo khich thich
vé tinh than (thi dua, khen thudng) dé cac luc lugng
tich cuc hiéu va quyét tim thuc hién t6t HDBD gido
vién nham nang cao hiéu qua trong don vi.

2.2.2. Poi mdi xdy dung ké hoach qudn Iy HPBD
GVTH & phwong Phii Trung, qudn Tdn Phii, TP Ho
Chi Minh

Bién phap nay nham nang cao chat luong doi ngii
GV tiéu hoc; nén can d6i méi xay dung ké hoach
HDBD GVTH theo hudng md; khong nén xay dung
ké hoach theo hudéng déng. Van dé xay dung ké hoach
HDBD GVTH theo CNN6 phuong Pha Trung, quan
Téan Phti, TP H6 Chi Minh

Noi dung va cdach thue hién bién phap

Hiéu truong cac truong tiéu hoc theo CNNg
phuong Phi Trung, quan Tan Pha, TP H6 Chi Minh
can phai thuong xuyén, lién tyuc thuce hién tbt cong tac
ra soat, bd sung d6i méi ké hoach HDBDGVTH theo
CNN¢ phudng Phi Trung, quan Tan Pha, TP Ho Chi
Minh néu di c6; Truong hop chua thi phai lam mai
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theo yéu cau ctia Phong GD&DT theo 3 budc:

Budc 1: Khao sat, nghién ciru va danh gia thuc
trang HDBDGVTH theo CNN& phuong Phu Trung,
quan Tan Pha, TP H6 Chi Minh

Budc 2: Lap ké hoach quan Iy HDBDGVTH theo
CNNG& phuong Pha Trung, quan Tan Pha, TP HO Chi
Minh.

Budc 3: Gan ké hoach bdi dudng véi quy hoach,
v6i sir dung, ddo tao; tu hoc, tu bdi dudng. Phét hién,
tao ngudn dé bdi dudng, nang cao tinh ké thira, lién
tuc boi dudng DN.

2.2.3. P6i méi phwong phdp, hinh thirc t6 chirc HPB-
DGVTH 6 phwong Phii Trung, qudn Téan Phii, TP Ho
Chi Minh

Bién phap nay gitp GV tiéu hoc nang cao trinh do
chuyén mén, ning lyc su pham nham dap tmg CNN
GVTH hi¢n nay.

Noi dung va cdach thuc hién bién phap

a) Chi dao da dang héa va doi méi phwong
phap day hoc nhu" Phuong phéap nghién ctru tai liéu;
Phuong phap van dap, chia s¢ kinh nghi¢m; Phuong
phéap néu va g1a1 quyét van d&, giai quyét tinh huong,
Phuong phép t6 chitc HDBD GV truong tiéu hoc
theo, t6, nhom; Phuong phap luyén tap thuc hanh ...

b) Pa dang héa hinh thirc boi dwdng gido vién

- Céc hinh thirc bdi dudng gido vién truong tiéu
hoc cho GV tiéu hoc theo CNNcan da dang nhu:

Boi dudng GVTH thudng xuyén theo muc d6 phu
hop voi cong tac giang day cua GV.

Boi dudng GVTH tai chd cho GV cac truong tiéu
hoc phuong Pht Trung, quan Tan Phua, TP Hd Chi
Minh , theo huéng chuan hoa.

Boi dudng GVTH tip trung cho GV céc truong
tiéu hoc phuong Phi Trung, quan Tan Pha, TP HO
Chi Minh, theo huéng chuan hoa.

Boi dudng GVTH tir xa, BDGVTH truc tuyén
theo huéng chuan hoéa.

Hinh thic BDGVTH cac truong ¢ phuong Phu
Trung, quan Tan Pha, TP H6 Chi Minh, theo CNN
dwgc cdp nhdt thuong xuyén céng nghé moi.
2.2.4.P6i méi chi dao HPBD GVTH & phuwong Phil
Trung, qudn Tan Phu, TP Hé Chi Minh

Bién phép nay nham phét huy ning luc chi dao
ctia CBQL trong nha trudng /a thé hién chi dao nhiing
cai mdi trong viéc chi dao cac luc lugng tham gia vao
QL HPBDGVTH nhu: Tdng cuong trién khai viée
thyc hién ké hoach, bd tri CSVC, cac trang thiét b
dam bao cho HDBDGVTH. O don vi ndo cé su quan
tam chi dao tot thi & d6 hoat HDBDGVTH va QL
HPBDGVTH luén dat két qua tot.
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D6i méi cong tac chi dao HDBDGVTH tép trung
vao nhitng viéc sau:

Thuong xuyén to chic tuyén truyén dong vién,
khuyén khich GV tu hoc va ty bdi dudng GV trudng
tiéu hoc dé nang cao trinh do dap tmg yéu cdu CNN.

Hiéu truong chi dao thuc hién tdt cac quyét dinh
QL da ban hanh vé BD GV theo CNN

Chi dao trién khai cong tac t chuc, 1anh dao thuc
hién t6t BDGV theo CNN.

Tham gia hoc tap kinh nghiém trong sinh hoat
theo t6 chuyen mon, theo cum trudng va toan quan.

Tao diéu kién thuan loi dé thu hat cac mdi quan h¢
bén trong va bén ngoai nha trudng nhiam dam bao cho
HPBDGVTH va ty bdi dudng GV trudng tiéu hoc.

Chi dao tang cuong y thic tu giac, phat huy tinh
chi dong, sang tao trong bdi dudng GV trudng tiéu
hoc va van dung vao vao cong tac chuyén mon dé dat
hidu qua cao. T chirc so, tong két rut kinh nghiém
dé diéu chinh kip thoi dam bao hiéu qua chat luong
cta cac HDBDGVTH va tu bdi dudng GV tiéu hoc.
Quan tam xay dung, stra chitra CSVC, cac thiét bi day
hoc, st dung dung muc dich va khai thac triét dé cac
phong chirc ning. Trang bi d6 dung day hoc hién dai
c6 két ndi Internet (tivi, may tinh, laptop, man hinh
tuong tac thong minh, cac phan mém day hoc...) dé
GV thuong xuyén tng dung CNTT trong day hoc, bb
sung s6 luong sach bao, tai liéu tham khao dé cung
cép cho GV trong qué trinh tra ctru thong tin 1am giau
vén kién thirc cho minh.

2.2.5. Néang cao hiéu qua kiém tra, danh gid HPB-
DGVTH phwong Phii Trung, qudn Tan Phii, TP Ho
Chi Minh

Bién phap nay nham phat hién nhitng diém manh
can phai phat huy va diém yéu dé c6 huéng diéu chinh
kip thoi. Gitip cho cong tac bdi dudng GV truong tiéu
hoc nay di vao né nép va dat dugc muc tiéu dé ra
nham dat hiéu qua cao hon.

Noi dung va cdach thuc hién bién phap

Danh gia d6i ngii GV tiéu hoc phudng Phu Trung,
quan Tan Pha, TP H5 Chi Minh phai dya trén CNN
cuia GVTH, cac nang luc can ¢6 ciia GV, cac tiéu
chuan GV di dugc nha truong cu thé, xay dung trén
cac van ban qui dinh ctuia nha nudc.

Cian c vao hwéng din cia Phong GD&DPT cac
truong tiéu hoc xay dung cac tiéu chi danh gia GV.
Céc tiéu chi nay phai dya trén cac quy dinh cua Bo
GD&DT; S& GD&DT TP Ho Chi MInh vé danh gia
GV trong nha truong phd thong.

Kiém tra, gidm sat toan bo qua trinh HDBDGVTH
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tir viéc 1én ké hoach, hudng dan thyc hién, noi dung,
hinh thite BDGVTH dén timg GV trong, trude va sau
khi BDGVTH. Kiém tra viéc van dung kién thirc, ky
nang dugc boi dudng GVTH vao viéc day hoc cua
GV. Trén co so tiéu chuan cia timg chirc danh can
bd, GV phai tién hanh khao sat, phan tich, phan loai
va danh gia that chinh xac. Khau KTDG la viéc lam
hét strc quan trong, danh gia ding s€ co bién phap
giai quyét dung, nang cao hiéu qua. Thuong xuyén to
chire so va tong két rat kinh nghiém HDBDGVTH.
3. Két luan

Bai viét d 1am 13 thuc trang va dé xuét 5 bién
phdp QL HDBDGVTH theo CNN ¢ phuong Phu
Trung, quén Tan Phu, TP Hd Chi Minh. Mdi bién
phép dé xuat déu c6 vai tro, chirc ning riéng, c6 mdi
quan hé mét thiét v6i nhau, df”)ng thoi hd tro nhau tao
thanh mot chinh thé théng nhat véi myc dich nhim
nang cao chét luong dé dat hiéu qua cao. Do d¢, viéc,
doi hoi CBQL khong thé thyc hién timg bién phap
riéng 1€, roi rac ma can thuc hién mot cach df”)ng bo
dé phat huy tac dung ciia chung. Mdi bién phap la
tién dé, 1a diu kién cua cho cac bién phép con lai dé
thyc hién tot QL HPBD GV cac trudng tiéu hoc theo
huéng chuén héa. Vi vay, khi 4p dung phai hét sirc
linh hoat thi méi dem lai hi€u qua cao HbBDGVTH
theo tinh than trén.
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