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Abstract: This paper addresses fundamental issues regarding the theory and practice of experiential
activities and career guidance aimed at developing competencies for secondary school students. It
proposes measures to enhance the management of experiential activities and career guidance for
competency development at Hoang Mai Secondary School, Hoang Mai District, Hanoi City. These
measures include: increasing awareness among management staff, teachers, and other educational
forces about experiential activities and career guidance aimed at competency development; planning,
organizing, and directing experiential activities and career guidance to develop students' competencies,
training teachers and career counselors in competency development, and strengthening the socialization
of organizing experiential activities and career guidance for competency development..
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1. Mé déu

Nang lyc “la thudc tinh ¢4 nhan dugc hinh thanh,
phat trién nho t6 chét sin co va qua trinh hoc tap, rén
luyén, cho phép con nguoi huy dong téng hop cac
kién thirc, k¥ ning va cac thudc tinh ca nhan khac nhu
himg tha, niém tin, ¥ chi,... thuc hién thanh cong mot
loai hoat dong nhét dinh, dat két qua mong muon trong
nhitng diéu kién cu thé” [2, tr.36]. Phat trién ning luc
(PTNL) cho hoc sinh (HS) trung hoc co sé (THCS)
la cac hanh dong lam cho céac nang luc chung va cac
nang lyc chuyén biét cia HS van hanh mot cach hop
1y vao thuc hién thanh cong nhiém vu hoc tap. HDTN,
HN theo hudng phat trién nang luc cho HS THCS 1a
tat yéu; dong thoi 1a nhiém vu trong thuc hién Chuong
trinh GDPT 2018. HDTN, HN theo huéng PTNLHS
THCS Ia hoat dong gido duc do chu thé giao duc dinh
hudng, thiét ké va huéng dan thyc hién, tao co hoi
cho HS tiép can thyc té, thé hién cam xuc tich cue,
khai thac cac kinh nghiém da c¢6 va huy dong tong hop
kién thirc, k§y nang cua cac moén khoa hoc khac de thuc
hién va giai quyét vin dé cua thyc tién cudc séng nha
trudng, gia dinh, xa hoi, phit hop véi ddc diém tam ly,
Itra tudi HS THCS.
2. Két qua nghién ciru
2.1. Mot s0 khdi niém lién quan

- HDTN, HN theo huéng PTNLHS THCS gom:
Hoat dong huéng vao ban than, hoat dong huéng dén
xa hoi, hoat dong huéng dén tu nhién va hoat dong
hudng nghiép (HDHN). Trong d6, HDTN, HN theo
huéng PTNLHS bao gdm tim hiéu nghé nghiép; rén

luyén pham chét, ning luc phii hop véi dinh hudng
nghé nghiép; lya chon huéng nghé nghiép va lap ké
hoach hoc tap theo dinh hudng nghé nghiép.

- Phuong thuc HDTN, HN theo huéng PTNLHS
THCS kha da dang, phan 4nh sy tich hop trong t6 chirc
hoat dong, nhu: thong qua day chuong trinh hudéng
nghi¢p chinh khoa; hudng nghiép qua day cac mon
khoa hoc co ban; huong nghiép qua day mon cong
ngh¢; hudéng nghi¢p qua vi¢c moi cac chuyén gia noi
chuyén; qua hoi thao, tranh luan theo chii dé; hudng
nghi¢p qua tham quan cac co s6 dao tao nghé;... qua
tu van hudng nghiép va t6 chirc cac hoat dong ngoai
khoa khac.

- Quan ly HDTN, HN theo huéng PTNLHS THCS
1a sy tac dong ctia chii thé quan 1y nha truong toi qua
trinh t6 chirc HDTN, HN bao gdm dinh huéng, thiét
ké va hudng dan thuc hién HDTN, HN theo hudng
PTNLHS da xac dinh. Noi dung cta quan ly HDTN,
HN theo huéng PTNLHS THCS bao gébm quéan ly
muc ti€u, quan ly ndi dung, quan ly viéc lya chon su
dung phuong phap, hinh thirc t6 chirc HDTN, HN va
quan ly viéc danh gia két qua HDTN, HN theo hudng
PTNLHS da dé ra. Cac yéu td tac dong dén quan ly
HPTN, HN theo huéng PTNLHS THCS gom tac
dong tir chu truong d6i moi GDPT; tinh hinh phat
trién kinh té - xa hoi cua dia phuong; méi truong gia
dinh va xa hoi; nhan thic cta céc luc lugng gido duc;
diéu kién co s& vat chat bao dam HDTN, HN.

2.2. Khdi quat vé Truwong THCS Hoang Mai, quin
Hoang Mai, thanh pho Ha Nji
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Truong THCS Hoang Mai dugce thanh lap theo
Quyét dinh 9468/QD-UBND ngay 30/7/2021 ctia Chit
tich Uy ban nhan dan quan Hoang Mai, thanh phd Ha
Noi. Truong THCS Hoang Mai duoc dau tu co so vat
chit hién dai, d61 GV tai nang, tm huyét truong da
nhan dugc rat nhidu sy quan tim va tin yéu cua phy
huynh HS trong toan quan. Téng s6 can bd quan 1y,
GV, nhan vién toan truong la 39 nguoi, trong d6 Ban
Giam hiéu: 02; GV: 32 (bién ché: 30, hop dong: 02);
nhén vién: 05 (bién ché: 04; hop dong: 01).

Nha truong da va dang thuc hién dugc muc tiéu
dao tao, boi dudng ngudn HS gioi cho quan Hoang
Mai va thanh phd Ha Noi, tuyén chon, phat hién va b61
dudng ngudn HS chuyén cho bac THPT va doi tuyén
HS gioi cac cap Trudce yéu cau ngdy cang cao cua sy
nghi¢p gido duc, trong nhiing ndm hoc gan day, nganh
Giao duc quan Hoang Mai, da xac dinh cac nhiém vu
trong tam 1a: Nang cao chét lugng gido duc toan dién;
trién khai thyc hién c6 hiéu qua Chuong trinh GDPT
2018, trong d6 ¢6 t6 chitc HDTN, HN cho HS. Theo
do6, Truong THCS Hoang Mai da va dang quyét liét
trién khai thuc hién Chuong trinh GDPT 2018, trong
d6 1anh dao nha truong di quan tam chi dao t6 chirc
HDTN, HN theo huéng PTNLHS. Budc dau dua lai
nhitng két qua tich cuc, gop phan gido duc phat trién
toan dién nhan cach ciing nhu chuén bi cho HS budc
vao cudc séng lao dong mot céach tu tin voi hudng
nghé nghiép da chon.

Tuy nhién, qua trinh t6 chirc HDTN, HN theo
huéng PTNLHS boc 16 nhiing ton tai, han ché nhu:
chir thé duoc giao thyc hién nhiém vu t6 chirc HDTN,
HN theo hudéng PTNLHS ndm va thuc hién cac khau,
cac bude td chie, thue hién cu thé con thiéu linh hoat;
cong tac quan ly chua that su tao diéu kién cho GV
phat huy kha ning, so truong va sy sang tao trong
t6 chirc HDTN, HN; tinh ké hoach khéng cao; hinh
thyc t6 chic HDTN, HN theo huéng PTNLHS mot
s6 mat chua dép ing doi hoi ciia Chuong trinh GDPT
2018. C6 ca nguyén nhan khac quan va chii quan dan
dén ton tai, han ché, trong d6 nguyén nhan chu yéu la
do hi¢u luc, hi€u qua cta cong tac quan ly chua cao.
Vi véy, dé quan Iy HDTN, HN theo hudng phat trién
nang luc cho HS Truong THCS Hoang Mai, quan
Hoang Mai, thanh phd Ha Noi can dé xuat dugc cac
bién phap quan Iy phi hgp véi tinh hinh thyc tién ctia
nha truong va dia phuong.

2.3. Bi¢n phap qudn ly qudin Iy HDTN, HN theo
hwong PTNLHS Truong THCS Hoang Mai, qudn
Hoang Mai

2.3.1. Nang cao nhdan thirc cho CBQL va cdc lyc
liong gido duc khac vé HDTN, HN theo hiéng PTN-
LHS Truong THCS Hoang Mai
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Bién phéap nay giup CBQL, GV va céc luc luong
gi4o duc khac nhan thirc dugc vi tri, vai tro cia HDTN,
HN theo huéng PTNLHS trong nha truong..

Noi dung, cach thie thuc hién bién phap.

Nha trudng tap trung tuyén truyén vé muyc tiéu cia
HPTN, HN; vé ndi dung cia HDTN, HN theo hudng
PTNLHS; t6 chirc quan triét Nghi quyét, chu trurong
cua bang vé d6i m&i can ban, toan dién gido duc, dao
tao; dac bi¢t 1a thuc hién Chuong trinh GDPT 2018.
Doi ngii CBQL c6 thé théng qua nhiéu con dudng dé
thyc hién sy tac dong dén cac GV, HS va phu huynh.
Bing céc yéu cau trong sinh hoat chuyén mén, cac
GV phai thyc hién muc dich yéu cau qua bai giang,
gido an, ké hoach 1én 16p. Céc sinh hoat vé chuyén
mon ludn phai dé cap dén van dé huéng nghiép véi
cac tiéu chi da xac dinh. D6i ngtit GV va can b phu
trach hudéng nghi¢p theo huéng PTNLHS la nhiing
nguoi truc tiép thuc hién cac ndi dung hudng nghiép;
ludn cap nhat thong tin thong qua cic ngudn nhu sach
bao, mang internet, dai phat thanh, truyén hinh... trong
bai giang. Nang cao hiéu qua tuyén truyén cho GV,
HS, phu huynh va céc lyc lugng gido duc khac nhan
thirc dung dan, hiéu rd muc dich, y nghia chii trrong,
chi thi, nhiém vu vé t6 chirc HDTN, HN theo hudng
PTNLHS. Théng qua bang tin hoat dong, qua trang
web ciia nha truong dé tuyén truyén, nang cao nhan
thtie cho cén bo, giao vién, phu huynh va HS vé ndi
dung, hinh thtc,...HPTN, HN theo huéng PTNLHS.
2.3.2. Lap ké hoach, t6 chirc va chi dao HPTN, HN
theo huong PTNLHS Truong THCS Hoang Mai

Bién phap nay nhim dim bao tinh h¢ thong,
tinh lién tuc va 6n dinh cia HDTN, HN theo huong
PTNLHS, loai trur sy tuy tién, tu do trong qua trinh t6
chirc, nhat 14 cac hoat dong c6 quy mé cap khdi.

Noi dung, cach thuc hién bién phap: nghién cuu
ky cac van ban, chi thi, huéng dan Bo GD&DPT, So
GD&DTo va tinh hinh thuc té cua dia phuong, ciia nha
truong dé xac dinh cac muc tiéu can dat duoc trong
qué trinh t6 chirc huéng nghiép. Lap ké hoach t6 chirc
HDTN, HN theo huéng PTNLHS bao gém xdy dung
muc tiéu, chuwong trinh hoat dong, x4c dinh nhing diéu
kién, phuong tién can thiét phuc vu HDTN, HN theo
huéng PTNLHS. Xay dung ké hoach, chwong trinh
HDTN, HN theo huéng PTNLHS giup cac nha quan
ly tap trung vao myc tiéu hoat dong, du kién trude
nhimg phuong an t6i uu, tiét kiem nguon nhan lyc;
ddng thoi gitp nha quan ly dé dang kiém tra viéc thuc
hién ké hoach, chuong trinh cua céc luc lugng tham
gia HDTN, HN theo huéng PTNLHS va hi¢u qua cta
hoat dong.

T chire chi dao thuc hién HDTN, HN theo hudng
PTNLHS bao gdm t6 chirc co ciu, to chirc qua trinh,
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t6 chirc nhan su. T6 chirc co ciu la xdy dung co céu to
chtrc quan Iy HDTN, HN theo hudng PTNL HS hodc
bd may quan ly HDTN, HN theo huéng PTNLHS
theo cac by phan khac nhau va xéac dinh nhiém vu cho
timg bd phan. Trong qua trinh x4y dung co ciu t6 chirc
phai xac dinh rd nhi€ém vu va chiic nang cua HDTN,
HN theo huéng PTNLHS la nham phéan ludng HS;
nghién ctru méi lién h¢ gitra HDTN, HN theo hudng
PTNLHS véi cac hoat dong khac; xac dinh nhiing
hoat dong quan trong, can thiét dé dat dugc muc dich
va hiéu qua ciia HDTN, HN theo huéng PTNLHS. TH
chirc qua trinh 14 thiét ké qua trinh quan Iy HDTN, HN
theo huéng PTNLHS, lam cho co céu t6 chiic quan
Iy co thé van hanh duoc trong thyc té thong qua viée
xdy dung noi quy, quy ché phi hop, tao mdi lién hé
gitta cdc by phan tham gia thuc hi¢n HDTN, HN theo
huéng PTNLHS trong nha truong. T6 chic nhan sy
bao gf‘”)m xéc dinh s6 luong GV, céc b phan tham gia
vao HDTN, HN.

Chi dao thuc hién ké hoach: Mot trong nhiing
khau quan trong cua viéc quan ly 1a chi dao thuc hién
ké hoach HDTN, HN theo huéng PTNLHS cua nha
truong. Viée cu thé hoa ké hoach thuc hién theo tung
thoi diém nhat dinh va thuc hién ké hoach dén dau,
hiéu qua ra sao déu phu thudc vao cong tac chi dao
hoat dong cua lanh dao nha truong. Trong qué trinh
thuc hién ké hoach HDTN, HN theo huéng PTNLHS
¢6 thé c6 nhiing tinh hudng ngoai du kién, can co su
diéu chinh kip thoi dé dat muc tiéu.

2.3.3. T6 chirc boi duong dgi ngii GV, chuyén vién
twe van hwéng nghiép theo hwéng PTNLHS Truong
THCS Hoang Mai, quan Hoang Mai

Bién phéap nay dap tmg nhu ciu ngay cang cao vé
t6 chirc HDTN, HN theo huéng PTNLHS thoi gian
toi.

Noi dung, cach thie thuc hién bién phap.

Nha truong phai c6 mot doi ngli CBQL, GV ¢o
phan cong cu thé vé trach nhiém vé HDTN, HN. Bdi
dudng kinh nghi¢m chuyén mén va trang bi nhiing
kién thirc cho d6i ngiit CBQL, GV phat huy kha ning
tu van, nhay bén nam bt thong tin, nhat 1 thong tin vé
thi truong lao dong, nhu ca nghé nghiép trong xa hoi
cta GV; phat huy vai tro cua ddi ngli GV chu nhi¢m
san co cung véi moi cac chuyén gia mé cac 16p dao
tao ngin han GV hudng nghiép. Coi trong cong tac
tw dudng doi ngii CBQL, GV dé ho phat huy vai tro
trong HDTN, HN theo huéng PTNLHS. T6 chiic cong
tac tap hudn, bdi dudng cho GV. Phat huy vai tro cia
GV day mon k¥ thudt (cong nghi¢p, nong nghiép,...)
tham gia HDTN, HN. Cu GV va CBQL di tham quan,
hoc tap & mot s6 trudng lam tot hudng nghiép. Xay
dung doi ngii cong tac vién gdm phu huynh, cyu HS
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da ra truong va thanh dat. Thanh 1ap va c6 ché do boi
dudng T6 hudng nghiép va nhimng ngudi tham gia lam
t6 chitc HDTN, HN theo huéng PTNL HS thich hop.
2.3.4. Tang cuong xd hoi héa t6 chitec HDTN, HN
theo hwdng phdt trién ning hec cho HS Truwong THCS
Hoang Mai

Bién phap nay gitip cho cac td chic, ca nhan trong
va ngoai nha truong nhan thuc rd vai trd, trach nhiém
trong viéc tham gia cac hoat dong gido duc nodi chung,
HDTN, HN theo huéng PTNLHS noi riéng.

Noi dung, cach thirc thuc hién bién phap: td chirc
HPTN, HN theo huéng PTNLHS 1a van dé vira co
ban, vira cap bach trong toan bo su nghiép gido duc
thé hé tré. Vi vay, no 1a trach nhiém ctia moi luc lugng
gi4o duc: Nha truong, gia dinh, cac tb chirc xa hoi va ca
nhéan duoc tién hanh théng qua moi hoat dong ctia nha
truong; tao su su phdi hop chit ché giita nha trudng,
cac luc lugng xa hoi méi dat hiéu qua cao trong qua
trinh t6 chtc hoat dong. Xay dung co ché phdi hop
thuc hién HDTN, HN theo huéng PTNLHS gilta Nha
trudng véi cac co so dao tao va doanh nghiép. T chirc
cac diéu kién hd trg trong t6 chirc cac HDTN, HN theo
huong PTNLHS. Nha truong phai xdy dung du phong
hoc day ly thuyet va thuc hanh. Tung budc nang cap
cac trang thiét bi theo huéng chuén héa. Ting budc
xay dung quy dinh ndi bo phu hop dic diém nha
truong, voi sy déng thuan ctia Hoi cha me cua HS.

3. Két luan

Céc bién phap quan ly HDTN, HN theo hudng
PTNLHS Truong THCS Hoang Mai, quan Hoang
Mai, thanh ph6 Ha Noi tao thanh mot chinh thé thong
nhét bién chimg. Trong cac bién phap trén, bién phap
quan ly ké hoach, t§ chuc, chi dao, giam sat, KTbG
déi v6i HDTN, HN theo huéng PTNLHS la quan
trong; ting cudng nhan thirc cho CBQL, GV vé muc
dich, y nghia HDTN, HN theo huéng PTNLHS Ia
bién phap c6 tinh lau dai, nhim tao nén sitc manh tong
hop dé thuc hién ¢ hiéu qua HDTN, HNtheo hudng
PTNLHS. Cac bién phap trén day néu thyuc hién mot
cach déng bd, nhip nhang s€ tao dugc budc chuyén
bién c6 tinh dot pha ddi voi viée ting cudng cac bién
phap quan Iy cta Hi¢u truéng nha trudng.
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