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Abstract: Manage safe school construction activities well in primary schools and help managers manage
safe school construction activities according to the proposed plan, meeting the requirements of education
and training innovation. Education is inevitable and necessary, associated with the quality of school
education. Based on research on the current status of safe school construction activities in Ninh Kieu
district primary school, Can Tho city, the article proposes measures to manage this activity locally.
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1. Mé dau

Quan Iy HD XDTHAT & truong tiéu hoc 1a mot
qua trinh quan trong va phurc tap doi hdi su chu y dac
biét tir cac nha quan ly, cong dong gido duc, va cac
bén lién quan khéac. Qudn ly truong hoc an toan la
qua trinh t6 chirc va thuc hién cac bién phap dé dam
bao mdi truong hoc tap va lam viéc an toan cho hoc
sinh (HS), GV va NV trong truong hoc. N6 bao gdbm
viéc xac dinh, danh gia va giam thiéu cac nguy co vé
mét an toan va strc khoe ma c¢6 thé anh huong dén cac
thanh vién cta cong dong truong hoc.

Quén Ninh Kiéu 13 mét trong nhitng quéan, huyén
dan dau vé chét luong gido duc cua thanh phé Can
Tho. Trong nhitng nim qua, nhimg trudng tiéu hoc
quan Ninh Kiéu, thanh phd Can Tho thuc hién cong
tac trién khai theo quy dinh cua Luat Gido duc va Piéu
1é Truong tiéu hoc. Tuy nhién, cong tic HD XDTHAT
& truong tiéu hoc, quan Ninh Kiéu, thanh phé Cén
Tho trién khai chua dong bo va chua dap Gng yéu cau
d6i méi gido duc hién nay.

Trén co s& nghién ctu thuc trang quan ly HD
XDTHAT & truong tiéu hoc quan Ninh Kiéu, thanh
phd Can Tho, bai viét dé xuat cac bién phap quan 1y
hoat dong nay & dia phuong.

2. No¢i dung nghién ciru

2.1. Thuc trang qudn ly hoat dong xdy dung tru’ong
hoc an toan & cdc trwong tiéu hoc quin Ninh Kiéu,
thanh pho Cin Tho

Tac gia thuc hién khao sat v6i tong sb luong mau
khao sat 13 435 mau khao sat. Cac ddi tuong khao sat
bao gom 15 can bd quan ly (Hi€u truéng, Pho Hi¢u
truong), 170 t trudng to chuyén mén, gido vién, 120

hoc sinh cua 5/22 truong tiéu hoc & quan Ninh Kiéu,
thanh phd Can Tho. Két qua khao sat thyc trang quan
1y hoat dong xay dung truong hoc an toan ¢ cac truong
tiéu hoc quan Ninh Kiéu, thanh ph Can Tho nhu sau:
2.1.1. Mat manh

Doi ngit CBQL tai cac trudng tiéu hoc quan Ninh
Kiéu, thanh phd Can Tho c6 nhan thic t6t quan 1y
hoat dong xdy dung trudng hoc an toan & truong tiéu
hoc quén Ninh Kiéu, thanh phé Can Tho; déu nhan
thiic hoat dong xdy dung truong hoc an toan co6 vi
tri hét stc quan trong trong cong tac phat trién nha
truong, nang cao chit luong va hiéu qua giang day 1a
nhiém vu co ban trong tam; trién khai tdt cac chi thi,
thong tu, cong van va thuc hién cong tic XDTHAT
dén trong truong hoc; gitr mdi lién két t6t giita nha
truong- gia dinh- hoc sinh vé cong tac XDTHAT, thuc
hién nghiém tic cac cong tac trén.

Céan bd quan 1y, gido vién thiy dwoc tim quan
trong, tinh tich cuc, hi¢u qua HD XDTHAT ¢ truong
tiéu hoc boi vi XDTHAT 13 muc tiéu cta toan nganh
gido dyc trong nhiéu nam. Boi trong mdi trudng hoc
tap an toan, lanh manh, ca HS va GV déu c6 thém
dong luc cho viéc day va hoc. Hoc sinh cam théy hing
khéi v6i viée dén truong hang ngay, chu dong trong
tiép thu kién thirc moi, bai hoc méi. Khi do, gitp GV
c6 thém dong luc sang tao nhiing phuong phéap day
hoc, bai hoc méi, dé giup hoc sinh tiép thu kién thuc
moén hoc mot cach hiéu qua nhat. O truong hoc an
toan, tir hoc sinh dén CBQL, GV, NV déu dugc phat
huy kha nang, thé manh cua ban than, duoc thé hién v
kién mot cach dan chu, binh dang, cam thay mdi ngay
dén trudng 13 mot ngay vui; tir d6 s& phat huy toi da
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gié tri va tam quan trong ctia viéc XDTHAT dbi véi sy
phat trién cua thé hé twong lai noi riéng, hay hé thong
gi4o duc noéi chung.
2.1.2. Mdt han ché

Cong tac quan ly, chi dao, kiém tra-danh gia HD
XDTHAT ¢ cac trudng tiéu hoc quan Ninh Kiéu,
thanh ph6 Can Tho chua chit ché.

Céc cap chinh quyén, ban, ngénh dia phuong chua
that quan tim cling nhu tao diéu kién trong quan 1y
HD XDTHAT 6 cac trudng tiéu hoc quan Ninh Kiéu,
thanh ph6 Can Tho.

Noi dung, chuong trinh, phuong phap, hinh thirc
quan 1y HD XDTHAT & cac truong tiéu hoc quan
Ninh Kiéu, thanh phé Can Tho chua bao quat va toan
dién.

Hoat dong quan ly, chi dao, kiém tra, danh gia
hoat dong xay dung truong hoc an toan ¢ cac truong
tiéu hoc quan Ninh Kiéu, thanh phé Can Tho can chii
trong dén sy dong hanh ciia nha truong va gia dinh
cung cac luyc lugng gido duc lién quan.

2.2. Bién phdp qudn ly hogt dpng xdy dung truong
hoc an toan 6 cdc trwong tiéu hoc quin Ninh Kiéu,
thanh phé Cin Tho

2.2.1. Ning cao nhdn thirc vé tam quan trong ciia hoat
dong xdy dung trieong hoc an toan & triong tiéu hoc

T6 chuc nghien ctru, quan triét trong doi ngil
CBQL, GV, NV vé sy can thiét phai quan ly hoat dong
xay dung trudng hoc an toan. T chic cac budi trao
doi, thao luan trong doi ngii QL, GV, NV dé di dén
thong nhit nhiing Van dé: Quan Iy HD XDTHAT la
mot trong nhitng van d& trong tim ctia nha truong tiéu
hoc, gitp cac nha trudng phat trién bén viing; quéan Iy
HD XDTHAT la tréch nhiém cua moi thanh vién trong
nha truong vi vdy mdi thanh vién trong nha truong
déu phai tham gia vao HD XDTHAT ¢ tru’ong tiéu
hoc; cép nhat thuong xuyén cac tai li¢u, bai viét ¢
lién quan dén cdc mo hinh quan ly HD XDTHAT va
tao diéu kién cho gido vién d& dang tiép can va c6 thoi
gian dé nghién ctru cac tai liéu nay.

Cén bd quan 1y va GV chu dong, tich cuc trau doi
nang cao nhan thtrc, dac biét 1a cong tac quan ly hoat
dong xay dung truong hoc an toan & trudng tiéu hoc.
Can bd quan Iy phai c6 nhan thirc day du va ding din,
phai xay dung va trién khai thuc hién ké hoach cong
tdc quan ly hoat dong xay dung truong hoc an toan
& trudng tiéu hoc theo timg giai doan. Quan triét tu
tuong vé tat ca thanh vién trong nha truong can phai
ddng tinh, hd tro khic phuc moi khé khin dé hoc tap
va tu bdi dudng nang cao trinh 9 chuyén mén nghiép
vu.
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boi ngli CBQL nha truong tiéu hoc can ¢6 sy thay
d6i tu duy vé cong tac quan Iy Hb XDTHAT 6 truong
tiéu hoc. Pdng thoi can cb cac chinh sach, ché do dai
ngd hd tro tir co quan quan ly cép trén gitp CBQL
trudng tiéu hoc lam t6t cong tac quan Iy HD XDTHAT
& truong tiéu hoc. Pidu d6 gitp doi ngii CBQL, GV,
NV, cha me hoc sinh ¢6 ¥ thirc vé xdy dung truong hoc
an toan; nang cao trach nhiém cia moi nguoi trong
viéc xay dung mdi truong gido duc an toan.

2.2.2. Boi dudng kién thirc, kj ning xdy dung trieong
hoc an toan ¢ trieong tiéu hoc cho CBOL, GV NV

Dé 1am tdt cong tic XDTHAT céan cha trong cong
tac boi dudng nhimg kién thirc, k§ nang co ban vé
phong, chéng va xtr I cac tinh hudng khi tai nan xay ra
cho dgi ngili GV, NV boi vi day chinh 1a luc luong truc
tiép thuc hién moi hoat dong giang day va giao duc
hoc sinh. Hon ai hét GV, NV phai 1a nguoi ndm viing
nhing kién thirc, ky nang co ban vé phong, chéng va
xir Iy céc tinh hudng mét an toan xay ra véi hoc sinh.
Tur d6 gitip gido vién thyuc hlen t6t cong tac ciia minh.
Muc dich cta bién phap can thuc hién nhim giam
thiéu t6i da hodc loai bo cac yéu to nguy co gy tai
nan, thuong tich cho HS; 100% HS dén truong dugc
day hoc va gido duc trong moi truong an toan.

Dé boi dudng kién thic va ky ning xdy dung
truong hoc an toan cho can bo quan ly, gido vién va
nhén vién tai trudng tiéu hoc, c6 thé xuat phat tir viée
t6 chuc cac khoa dao tao chuyén sau vé xay dung
truong hoc an toan, chuén bi cho cac tinh huéng khén
cAp va cac giai phap phong ngira tai nan xay ra, co
thé moi cac chuyén gia hd tro. Cac hoi thao va budi
tap huan ciing nén duogc t6 chirc dé chia sé cac kinh
nghiém thyc tién va cac bai hoc tir cac du 4n xay dung
truong hoc an toan thanh céng. Bén canh do, can phan
phéi c4c tai liéu hudng dan, sach vo, video huéng dan
v¢ xay dung va quan ly truong hoc an toan. Pam bao
tat ca gido vién, nhan vién co thé tiép can va tw hoc cac
kién thirc co ban vé HD XDTHAT ¢ trudng tiéu hoc.

Ngoai ra, nha trudng can t6 chire cac chuyén tham
quan, thuc té tai cac truong hoc da ap dung thanh cong
cac bién phap an toan ¢ CBQL, GV, NV hoc héi truc
tiép tir nhitng ngudi c6 kinh nghiém thuc té.

2.2.3. Chi dao xdy dung va su dung moi truong gido
duc dam bao cho hoat dong xdy dung trieong hoc an
toan

Chi dao GV 10ng ghép noi dung gido duc vé an
toan cho HS nhu: nhimg do vat nguy hiém, nhiing
noi khong an toan khong nén dén gan ma phai tranh
xa, k¥ nang tw phong tranh tai nan thuong tich, nhan
biét bién bao nguy hiém va biét tranh xa cac noi nguy
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hiém; cach phong tranh dong vat can; gido duc an toan
giao thong... vao ké hoach gido duc tir khdi 16p. Tang
cudng gido duc HS vé kién thirc, k¥ ning bao dam an
toan thong qua hinh thire trai nghiém, thyc hanh xur tri
tinh hu6ng bao vé ban than sao cho pht hop véi nhu
cau va do tudi.

Thyc hién bién phép trén tinh than can ct phéap 1y
tir Bo GD&PT, S6 GD&PT, Phong GD&PT. Pong
thoi can ¢6 su lién két chit ché gitra cac cp Lanh dao
trong qua trinh thyc hién cong tic quan ly hoat HD
XDTHAT & trudng tiéu hoc.

2.2.4. Huy dong cdc luc luong trong va ngoai nha
triong nham xdy dwong trieong hoc an toan & truong
tiéu hoc

T6 chirc dao tao, bdi dudng gitp ho nang cao nang
luc chuyén mén, nghiép vu, quan 1y, diéu hanh nham
xdy duong truong hoc an toan & trudng tiéu hoc va
thue hién tot nhiém vu cong tac nay O truong tiéu hoc.
Thyc hién céc bao cdo dinh ky hang thang, hoc ky,
nam hoc vé Phong gido duc.Tuyén truyén dén CBQL,
GV, NV vé ¥ thiic va trich nhiém trong XDTHAT va
tao moi truong gido duc an toan.

Phéi hop chit ché voi tram y té xa; cong an xa
dé van dong CBQL, GV, NV, cha me tré va cac chau
tham gia tich cuc thang hanh dong vi tr¢ em, thang an
toan g1a0 thong. Chi dong phdi hop khic phuc cac
yéu t nguy co gy mét an toan, huy dong su tham gia
ctia cac don vi lién quan trong kiém dinh chat luong
cong trinh, co s& vat chat theo quy dinh.

2.2.5. Chi dgo doéi méi kiém tra, danh gid hoat dong
xdy dung triong hoc an todn ¢ trirong tiéu hoc

Kiém tra, danh gia danh gia HD XDTHAT &
truong tiéu hoc co vai tro rat quan trong la mot ndi
dung then chdt trong quan 1y, khong chi dam bao cho
d6i ngii nay c6 di pham chét, nang luc dé hoan thanh
cong viéc hién tai va tuong lai, ma con tao sy hing
thu, trach nhiém trong qué trinh thuc hién nhi¢ém vu
clia cac thanh vién va toan bd ngudn nhén luc trong
nha trudng tiéu hoc.

Chi dao kiém tra, danh gia Hb XDTHAT toan &
trudng tiéu hoc theo hudng gin chit véi két qua thuce
hién nhiém vu gép phan ting cudng su dong gop ciia
do6i ngii CBQL, GV & cac truong tiéu hoc quan Ninh
Kiéu, thanh ph6 Can Tho. D6 13 cin cir dé dua ra cac
bién phap diéu chinh nham phat huy pham chét, ning
luc ctia d6i ngii thuc hién HD XDTHAT 6 truong tiéu
hoc.

Chi dao kiém tra, danh gia HD XDTHAT ¢ truong
tiéu hoc 1a qué trinh hinh thanh quan diém, nhan thure,
nhiing phan doan vé pham chat, nang luc ctia doi ngii
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thuc hién, vé két qua thyc hién nhiém vu dua vao su
phan tich théng tin thu dugc so sanh dbi chiéu véi muc
tidu, tiéu chuan dé ra nham dé xuat nhiing thay ddi,
diéu chinh quan 1y HD XDTHAT & trudng tiéu hoc
nham dat chét luong, hi€u qua cao.

3. Két luan

Qua phan tich thyc trang HD XDTHAT & céc
truong tiéu hoc quan Ninh Kiéu, thanh phé Can Tho
cho thdy mdi bién phap déu c6 nhimg wu diém va
nhugc diém nhat dinh, khi ap dung can thyc hién dong
b, phdi hop cac bién phap dé phat huy hiéu qua tdi
uu nhat.

Céc bién phap trén c6 quan h¢ mat thiét voi nhau,
nham giai quyét cac vin d& thyc trang con vudng phai,
ching tao thanh mot thé théng nhét dé nang cao chat
luong gi4o duc cta nha truong. Cac bién phap dé xuat
¢6 su tac dong qua lai 1dn nhau. Cé thé néi ring cong
tac quan ly hoat dong xay dlmg trudng hoc an toan &
truong tiéu hoc quan Ninh Kleu thanh phd Can Tho
1a khau then chét trong phat trién hoat dong xdy dung
truong hoc an toan & trudng tiéu hoc.
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