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Abstract: At the elementary level, building safe schools has a strong impact on educational quality, meeting
the comprehensive development needs of students. Based on theoretical research and local practical
observations, this study aims to survey, analyze and evaluate the current situation of building safe schools in

primary schools in Ninh Kieu district, Can Tho city.

From the results of the survey on the status of safe school construction activities in primary schools in
Ninh Kieu district, Can Tho city, the article has proposed a number of solutions for managing safe school

construction activities. all in elementary schools.

Keywords: Management, safety, construction of safe schools, primary schools, Ninh Kieu district, Can

Tho city.

1. Mé déu

O truong tiéu hoc (TH), theo thuc trang cho thiy
hoat dong xay dung truong hoc an toan (HD XDTHAT)
& cac truong tiéu hoc quan Ninh Kiéu, thanh phd Cén
Tho nhin chung can b quan ly (CBQL) va gido vién
(GV) ludn coi su an toan vé stc khoe va tinh mang
cta hoc sinh (HS) 1a mdi quan tim hang dau boi do
khong chi 1a trach nhiém va cht luong ma d6 con 1a
niém tin cho cha me hoc sinh va xa hoi. Viéc phai xay
dung mdi trudng an toan 1a van dé rit quan trong va
la nhiém vu cép bach voi mong mudn HS duogc an
toan moi lic moi noi va giap nha truong nang cao
chit lugng va tao dugc uy tin tir cha me hoc sinh va
dia phuong. Méc du, cong tac quan Iy HD XDTHAT ¢
cac truong tiéu hoc dwoc cac cap c6 thdm quyen quan
tam trién khai, c6 nhing bién phap then chot dé xay
dung va phat trién dap tng yéu cau va nhiém vu doi
moi giao duc (GD).

Quén Ninh Kiéu 1a mot trong nhimng quén, huyén
dan dau vé chét luong gido duc cia thanh pho Can
Tho. Trong nhitng nim qua, nhimg trudng tiéu hoc
quan Ninh Kiéu, thanh ph Can Tho thyuc hién cong
tac trién khai theo quy dinh cua Luat Gido duc va Piéu
1& Trudng tiéu hoc. Tuy nhién, cong tac hoat dong xay
dung truong hoc an toan ¢ cac truong tiéu hoc, quan
Ninh Kiéu, thanh phé Can Tho trién khai chua dong
b va chua dép tmg yéu cau dbi méi gido duc hién nay.

Trén co s& nghién ctru thyc trang quan ly HD
XDTHAT & cac truong tiéu hoc quan Ninh Kiéu,
thanh ph Can Tho, bai viét dé& xuit cac bién phap
quan ly hoat dong nay & dia phuong. Tir d6 cho thiy
co s¢ dé xuét giai phap quan Iy HD XDTHAT & cac

truong tiéu hoc quan Ninh Kiéu, thanh phé Can Tho
& pham vi nha truong co ¥ nghia va vai tro rit quan
trong.

2. Thue trang hoat dong xay dung trudng hoc an
toan & cac truong tiéu hoc quan Ninh Kiéu, thanh
phd Can Tho

2.1. Té chire khdo sdt thuc trang

Khdo sat thyc trang quan Iy HD XDTHAT & céc
truong tiéu hoc quan Ninh Kiéu, thanh ph Can Tho.
banh gia thyc trang bao gdm nhimg thuén loi, kho
khin, bat cap, sy anh huong dén viéc quan 1y HD
XDTHAT & cac truong tiéu hoc quén Ninh Kiéu,
thanh phd Can Tho, tir d6 dé xuat mot s bién phap
quan ly HD XDTHAT ¢ truong tiéu hoc quan Ninh
Kiéu, thanh ph6 Can Tho, gop phan nang cao hiéu qua
ctia quan Iy HD XDTHAT & cac truong tiéu hoc tai
dia phuong.

Dé lam rd thyuc trang quan ly HD XDTHAT ¢
trudng tiéu hoc quan Ninh Kiéu, thanh ph6 Can Tho,
tac gia khao sat v6i tong s6 luong mau khao sat 1a 435
mau khao sat. Cac ddi tugng khao sat bao gdm 15 can
bd quén ly (can bo phong GD&DPT, Hi¢u trudng, Pho
Hiéu truong), 170 to trudng to chuyén mon, gido vién,
120 hoc sinh cua 5/21 truong TH ¢ quan Ninh Kiéu,
thanh ph6 Can Tho. Téc gia sir dung két qua khao sat
duoc xir 1y trén dit liéu bang phuong phap thong ké
toan hoc vé s6 lugng, tinh %, cong thire thong ké toan
hoc dugc ap dung d6 1a diém sb trung binh (X). S
dung phan mém Excel dé tinh s lidu theo ti 1& phan
tram, DTB, d6 1éch chuan (PLC) va xép hang tht bac.
2.2. Két qud khdo sat thuc trang qudn ly hoat djpng
xdy dung truwong hoc an toan 6 cdc truong tiéu hoc
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qudn Ninh Kiéu, thanh phé Cin Tho
2.2.1. Nhdn thirc ciia can bé quan 1y, gido vién vé tam
quan trong cua quan Iy hoat dong xdy dung truong
hoc an toan ¢ cdc trwong tiéu hoc qudn Ninh Kiéu,
thanh phé Can Tho

Nhan thiic cia can b quan ly, gido vién vé tim
quan trong cua quan ly HD XDTHAT ¢ céac truong
tiéu hoc quan Ninh Kiéu, thanh phé Can Tho 14 noi
dung rit quan trong va can thiét trong hoat dong HP
XDTHAT. Két qua khao sat cua can bo quan 1y, gido
vién vé tdm quan trong cua quan ly hoat dong HD
XDTHAT ¢ céc truong tiu hoc quan Ninh Kiéu,
thanh phd Can Tho thé hién & Bang 2.1:

Bang 2.1. Thue trang nhén thire vé tam quan trong
cua quan ly hoat dong xay dung truong hoc an toan
o cdc trirong tiéu hoc qudn Ninh Kiéu, thanh phé
Can Tho

Twong| A
aéi It |Khong|
quan quan | quan .
trong trong | trong Bac

| ) | (%)

Tam quan trong ciia | Rét | Kha
quén ly hoat ddng xay | quan | quan
dung trwong hoc an | trong|trong
toan ¢ truong tiéu hoc| (%) | (%)

T

-

Xac dinh muyc tiéu cua
hoat dong xdy dung|24.83|7.59
truong hoc an toan

40.00 |26.21 138 |3.28 | 1

Piéu hanh hoat dong
xay dung truong hoc an
toan dién ra theo dinh
hudng

22 15.40 122,99 |24.14 |31.49 /598 |3.10 | 3

bam bao hoat dong xay
dung truong hoc an
toan dat dugc muc tiéu
cudi cing

3

©

22.30(19.54|25.75 |24.60 |7.82 |3.24 | 2

Trung binh chung ‘3.21

Nguon: Khdo sdt & cdc trieong tiéu hoc quén Ninh
Kiéu, thanh pho Cén Tho

Dua vao Bang 2.1 cho thdy “Xdc dinh muc tiéu
cua hoat dong xdy dung truong hoc an toan” c6 PTB
=328 va ti 16 32,4% ¢ mirc “Rét quan trong” va “Kha
quan trong”.

Tiép theo 1a “Pam bao hogt dong xdy dung triecong
hoc an toan dat duoc muc tiéu cudi cung” co DTB =
3,24 va ti 1& 41,8% & muc “Rét quan trong” va “Kha
quan trong” cao nhat. Va “Piéu hanh hoat dong xdy
dung triong hoc an toan dién ra theo dinh huéng” &
bac 3 (3,10)

Nhu vay cho thdy CBQL, GV di c6 nhén thirc
quan trong vé nhan thirc vé tim quan trong ctia quan
ly HD XDTHAT & cic truong tiéu hoc quan Ninh
Kiéu, thanh phé Can Tho ¢6 bTB chung = 3,21. Tuy
nhién, van c6 mot vai y kién cho rang hoat dong nay it
quan trong va khong quan trong. Sby s kién nay chiém
ti 1¢ rat it nhung day ciing 1a mot van d& dat ra doi
v6i CBQL truong tiéu hoc can luu tim, Can c6 nhing
bién phap trong cong tic dé nang cao nhan thirc cia
CBQL va GV ddi véi quan Iy HD XDTHAT ¢ trudng
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tiéu hoc quan Ninh Kiéu, thanh phé Can Tho.

2.2.2. Thie trang cong tac lip ké hoach xdy dung
truong hoc an toan & cdc truong tiéu hoc qudn Ninh
Kiéu, thanh pho Can Tho

Két qua nghién ctru thuc trang cong tac lap ké
hoach HD XDTHAT ¢ céc truong tiéu hoc quan Ninh
Kiéu, thanh ph Can Tho dugc khao sat cho thay cac
truong tiéu hoc duoc nghién ctru da thyc hién chua
that tot ndi dung nay. DTB chung cua toan thang do =
3,14, mure d9 thue hién trung binh.

Qua nghién ctru chi ra rang, murc d6 thue hién ndi
dung nay khong yéu, nhung chua tot. Trong 7 khia
canh cua ndi dung nghién ctru nay thi ¢6 1 khia canh
dat mirc d6 thyc hién kha t6t d6 1a: “Chudn bi kinh phi
va cdc diéu kién cho hoat dong xay dung truong hoc
an toan”, DPTB = 3,29. C6 thé noi, viéc dau tu kinh phi
thich dang cho HD XDTHAT & cac truong tiéu hoc 14
diéu kién quan trong dan t6i hiu qua ctia hoat dong
nay. Do véy, day la tin hiéu dang mung, va 1a co s¢
quan trong dé cac truong co diéu kién t chirc cac hoat
d6ng theo dung ké hoach va c6 hiéu qua.

2.2.3. Thuc trang 16 chirc cdc hoat dong xdy dung
trueong hoc an toan & cdc truong tiéu hoc qudn Ninh
Kiéu, thanh phé Can Tho

Thuec trang t6 chitc HD XDTHAT ¢ cac trudng tiéu
hoc quéan Ninh Kiéu, thanh phd Can Tho duoc nghién
ctru cho thdy: Nhin chung, CBQL va GV dugc nghién
ctru d4nh gia mirc d6 t6 chirc cac HD XDTHAT ¢ cac
truong tiéu hoc & mirc do kha t6t, DTB = 3,09.

Qua két qua nghién ctru cho thay chii thé quan 1y
tai cac truong dugc nghién ctru cd thuc hién ndi dung
cong tac to chirc cac hoat dong xdy dung truong hoc
an toan. So luge di dat duoc nhitng két qua kha tdt,
gop phan tao nén chat lugng cho HD XDTHAT cac
truong tiéu hoc quén Ninh Kiéu, thanh phd Can Tho.
Tuy nhién can phai phan tich cho 1 nét cac khia canh
xem xét cua ndi dung quan 1y nay, thi chi thé quan Iy
da dugc danh gla thyuc hién tot nhat khia canh: “Trao
nhiém vu cho cac luc luong tham gia xdy dung truong
hoc an toan”; “Xay dung co ché lam viéc” ; “Xac
dinh cu thé cdc ngué‘n Iuc dé thuc hién hoat dong xdy
dung tiéu chi truong hoc an toan” voi bac theo thir tu
1,23 vabTB : 3,28, 3,10, 3,08, muc d¢ kha. Cac noi
dung nay da dugc cha thé quan 1y thuc hién dang va
budc dau c6 hiéu qua nhat dinh.

Két qua nghién ctru tai bang sb liéu trén ciing
cho thdy, “Xdc dinh cdc luc heong tham gia quan 1y
hoat dong xdy dung truong hoc an toan”’; “Xdy dung
nhiém vu cua tung b phdn trong co cdu 16 chire tham
gia xdy dyng trieong hoc an toan”’; “Té chirc phoi hop
diéu hanh hoat déng xdy dung truong hoc an toan” &
muc do thuc hién céc khia canh xem xét khéac trong
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noi dung quan ly nay déu dat & muc do o bac 5,6, 7.
Dleu nay cho thay thyc tién cac chu thé quan Iy van
can c¢b gang hon trong viéc dé ra cc bién phap quan ly
pht hop va hi¢u qua hon dé dua mirc d6 thuc hién t6
chirc cic HD XDTHAT nay dat mirc do tot.

2.2.4. Thyec trang cong tac chi dao cdc hoat dong xay
dung trueong hoc an toan & cdc trieong tiéu hoc qudn
Ninh Kiéu, thanh phé Can Tho

Thyc trang cong tac chi dao HD XDTHAT & cac
trudng tiéu hoc quan Ninh Kiéu, thanh phé Can Tho
duoc ngién ctru cho thay:

V6i BTB chung toan thang do = 3,08 cho thiy
CBQL-hi€u truong cac truong duoc nghién ctu da
thyuc hién kha tot ndi dung quan ly chi dao thyc hién
HP XDTHAT ¢ céc trudng tiéu hoc quan Ninh Kiéu,
thanh ph6 Can Tho. Trong 6 tiéu chi xem xét thudc
ndi dung quan ly nay thi cic tiéu chi c6 mic do thuc
hién t8t nhit 13: “Gidm sat va diéu chinh cac hoat
dong cua cac bo phdan” & bac 1 (3,34); “Hiéu truong
chi dao trién khai ké hoach xay dung truong hoc an
toan ¢ truong tiéu hoc” & bac 2 (3, 10). Thyc tién
hoat dong nay da cho thdy, viéc chu thé quan Iy ra cac
quyet dinh quan ly HD XDTHAT ¢ cac truong tiéu
hoc quan Ninh Kiéu, thanh phé Can Tho ding dan
va thuc hién kha t6t viéc téng két viéc thuc hién HD
XDTHAT ¢ cac truong tiéu hoc thi hoat dong nay s¢€
dat két qua cao.

Bén canh d6 van con nhiing tiéu chi nhu “T6 chike
thuc hién ké hoach xay dung truong hoc an toan o
truong tiéu hoc”; “Tong két danh gid hoat dong xdy
dung truong hoc an toan” cing dugc thyc hién kha t6t
nhung ciing rat can phai ¢ cac bién phap quan 1y phu
hop hon, can thiét hon s& gitp cho cong tac chi dao
quan HD XDTHAT ¢ cac truong tiéu hoc quan Ninh
Kiéu, thanh ph6 Can Tho dat dugc hiéu qua mong doi.
2.2.5. Thuc trang cong tac kiém tra, danh gid két qua
hoat dong xay dung truong hoc an toan o cac truong
tiéu hoc qudn Ninh Kiéu, thanh pho Can Tho

Thyctrang klem tra, danh gia két qua Hb XDTHAT
& cac truong tiéu hoc quan Ninh Kiéu, thanh phd Can
Tho duoc khao sat:

Phan tich s6 liéu dugc tong hop tai bang trén cho
thiy: thuc trang cong tac kiém tra, danh gia két qua
hoat dong xay dung truong hoc an toan ¢ cac truong
tiéu hoc dat & mac do trung binh 1a 3,10, v&i 6 tiéu chi
cho ra két qua nghién ctru nay nhu sau: chii thé quan
1y tai cac truong dugc nghién curu da co6 cac bién phap
quan 1y kiém tra, danh gia pht hop va bude dau di dat
duoc hiéu qua nhat dinh khi thyuc hién ndi dung quan
1y nay. Tuy nhién, mirc d danh gia thyc hi¢n chi dat
muc trung binh. Trong 6 ti€u chi xem xét thudc ndi
dung quan ly nay thi céc tiéu chi c6 mirc do thuc hién
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tot nhat 1a: “Phdt hién, diéu chinh cdc sai léch khi t6
chirc hoat dong hoat dong xdy dung truong hoc an
toan” & bac 1 (3,28); “Xay dung cac tiéu chuan kiém
tra, danh gia hoat dong xay dung trudng hoc an toan”
& bac 2 (3,13). Thyc tién hoat dong nay di cho théy,
viéc chu thé quan 1y ra cac quyét dinh quan 1y dung
dan va thyc hién kha tot viée tong két thyc hién HD
XDTHAT & cic trudng tiéu hoc thi hoat dong nay s&
dat két qua cao.

Két qua nay ciing cAn xem xét cac khia canh trong
n6i dung quan 1y nay c6 nhitng han ché bat cap gi
dé kip thoi ¢ cac bién phap diéu chinh nhim ning
cao hi¢u qua ¢ tiéu chi “Kiém tra viéc thuc hién hoat
dong xdy dung truong hoc an toan”, “Kiém tra viéc
st dung, bdo quan co sé vit chat cho hoat dong xdy
dung truong hoc an toan”. Bén canh do, $6 liéu cling
chira rang, hiéu truéng cac trudng duoc nghién clru
can phai cha ¥ thém va c6 cac bién phap quan ly t6t
hon déi véi cac khia canh ¢ béc 5 va 6 nay. Can phai
¢6 bién phap dé giai quyét thyc trang kiém tra, danh
HP XDTHAT ¢ céc truong tiéu hoc quan Ninh Kiéu,
thanh phd Can Tho vi 1a mot ndi dung quan trong dé
tao dong lyc lao dong cua céac thanh vién va toan bd
ngudn nhan lyc trong mdi co s& gido duc cu thé 1a &
cac truong tiéu hoc trong quan Ninh Kiéu, thanh phd
Cén Tho.

3. Két luan

Quan Iy HD XDTHAT ¢ trudng tiéu hoc, 14 rat can
thiét dbi véi thuc tién GD quan Ninh Kiéu, thanh phd
Can Tho. Phat trién cong tac quan ly Hb XDTHAT ¢
truong tiéu hoc doi hoi phai c6 su thong nhat va dong
b6 dép tung yéu cu 601 moi gido dyc. Qua do, can
phai nghién ciru dé xuét cac bién phap khoa hoc, can
thiét va kha thi. Dong thoi can trién khai cac bién phap
mét cach linh hoat, sang tao, phu hop v6i tinh hinh
kinh te van hoa, xa hdi cua quan Ninh Kiéu ndi riéng
va nén gi4o duc ctia thanh phd Can Tho no6i chung ./.
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