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Abstract: 10"-grade English teaching manangement in the new educational program is important for
improving teaching effectiveness at high schools. Managing this activity is an important task of the
schools’ principals. The article presents the results of theoretical research on the management of 10"-
grade 10 English at high schools and presents the results of a survey on the current status of 10"-grade
English teaching management at high schools in Giong Rieng District, Kien Giang Province.
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1. Pit vin dé

Trong nhling ndm qua, hoat dong day hoc
(HPDH) mén Tiéng Anh (TA) ¢ cac trudng THPT
trén dia ban huyén Giéng Riéng Iu6én nhan duoc su
quan tim tir S& Gido duc va Dao tao va cac cp chinh
quyén dia phuong. Tuy nhién, CLDH mén TA khdi
16p 10 & cac trudng THPT huyén Gidng Riéng, tinh
Kién Giang chua dugc nang cao, viéc td chuc HDDH
moén ndy van con nhiéu han ché. C6 nhidu nguyén
nhan, trong d6, cong taic QL chua thuc su chat ché,
can bo quan 1y (CBQL) chua ndm 6 dic thu cua bo
mon quan trong nay, gido vién (GV) chua tich cuc
d6i m&i phuong phap day hoc (PPDH), hoc sinh (HS)
da phan 0 vung sau vung xa nén co nhiéu khé khin
trong hoc tap 14 nhitng nguyén nhan co ban nhét. Vi
vdy, viéc nghién ctru nham danh gia dung thyc trang
QL HPDH mén TA khéi l6p 10; dé xuit cac bién
phap QL phu hop v6i dic diém cia cac truong THPT
s€ gop phan nang cao chit lugng QL va CLDH mén
TA khbi 16p 10 dép tmg duoc yéu cau doi méi giao
duc phd thong hién nay.
2. N§i dung nghién ctru
2.1 Qudn Iy HPDH mén TA khéi lop 10 ¢ cic
truwong trung hoc phé thong
2.1.1 Xay dung ké hoach HPDH mén TA khoi 6p 10

Chirc ning 1ap ké hoach HDDH mén TA khéi 16p
10 12 qua trinh thiét 1ap cac muc tiéu cta hé thong cac
hoat dong va diéu kién dam bao thuc hién dugc cac
muc tiéu d6. Lap ké hoach HDDH mén TA khéi 16p
10 bao gém: Xac dinh chirc nang, nhi€ém vu va cac
cong viéc cua don vi; Dy bdo, danh gia trién vong;
Dé ra muc tiéu, chuong trinh; Xac dinh tién do thuc

hién; Xac dinh ngan sach; Xay dung cac nguyén tic
tiéu chuén; Xay dung cac thé thirc thuc hién,...
2.1.2 T6 chirc thwe hién HPDH mén TA khoi 16p 10
Chtrc ning to chuc thyc hién HDDH mén TA
khéi 16p 10 1a qua trinh sap xép va phan bd cong
viéc, quyen hanh va quyén lyc cho cac thanh vién
cua td chirc dé ho c¢6 thé hoat dong va dat dugc muc
ti€u cua t chirc mdt cach hiéu qua. Xay dung cac co
cAu, nhom, tao su hop tac lién Kkét, xay dung cac yéu
cau, lwa chon, sap xép bdi dudng cho phu hop, phan
cong nhom va ca nhan.
2.1.3 Chi dao thuc hién HPDH mén TA khéi lop 10
Chtre ning chi dao (linh dao, diéu khién) thuc
hién HPDH mon TA khdi 16p 10 1a qua trinh tac
dong dén cac thanh vién cua t6 chire 1am cho ho nhiét
tinh, tu giac, nd luc phén d4u dat dugc cac muc tiéu
cta to chuc. Trong chi dao, cht y su kich thich dong
vién, thong tin hai chiéu dam bao su hop tac trong
thuc té. Didu hanh HDDH mén TA khdi 16p 10 cta
GV thuong dugc thuc hién theo 03 hinh thuc: (1)
Chi dao truc tiép; (2) Chi dao thong qua viéc chi dao
hoat dong t6 chuyén mén; (3) Phdi hop véi cac to
chire xa hoi.
2.1.4 Kiém tra, danh giad HPDH mén TA khoi l6p 10
Chirc nang kiém tra, danh gia HDDH mon TA
khéi 16p 10 13 hoat dong ciia chu thé QL nhim danh
gia va xur 1y nhitng két qua cua qua trinh van hanh t6
chirc HPDH mén TA khéi 16p 10 & cac THPT. HT xéy
dung dinh muc va tiéu chuén, cac chi sb cong viée,
phuong phép danh gid, rit kinh nghiém va diéu chinh.
2.2 Thuc trang qudn Iy HPDH mén TA khoi lép
10 ¢ cdc trwong trung hoc phé théng huyén Giong
Riéng, tinh Kién Giang
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2.2.1 Muc dich khdo sat

Khao sat, thu thap cac thong tin dé c6 co s¢ danh
gla thuc trang QL HDDH ¢ cac truong THPT huyen
Gidng Riéng, tinh Kién Giang. Tir d6, dé xuét cac
bién phap QL hoat dong nay & cac truong THPT
huyén Glong Riéng, tinh Kién Giang mot cach hiéu
qua nham nang cao CLDH mén TA khdi 16p 10 ¢ cac
truong THPT huyén Gidng Riéng, tinh Kién Giang.
2.2.2 Ngi dung khdo sat

Khao sat cac ndi dung sau: Muc do thuc hién
viéc xay dung ké hoach, t churc, chi dao va kiém tra,
danh gia HDDH mén TA khéi 16p 10 ¢ cac truong
THPT huyén Giong Riéng, tinh Kién Giang.
2.2.3 Péi twong khdo sdt

Khio sat 14 CBQL, 4 to truong chuyén moén
(TTCM) 23 GV mén TA cua 4 truong THPT bao gom:
THPT Gidng Riéng, THCS-THPT Hoa Hung, THCS-
THPT Hoa Thuan va THCS-THPT Long Thanh.
2.2.4 Phirong phap khao sat

St dung phuong phap diéu tra bang bang hoi;
Phuong phap xtr 1y thong tin va sé liéu bang phan
mém SPSS.
2.2.5 Két qua khao sat

a) Thue trang xdy dung ké hoach HPDH mén TA
khéi 16p 10 ¢ cdc truong THPT huyén Giong Riéng,
tinh Kién Giang

Bdng 2.1. Két qua khdo sdt thue trang xdy dung
ké hoach HPDH mén TA khéi I6p 10 & cdc truong
THPT huyén Giong Riéng, tinh Kién Giang

Téng s6: N =41 Mire d§
CBQL: 18 (4 TTCM) thuc hién
GV mon TA: 23 PTB | PLC
1. Xay dung quy dinh cu thé vé viéc 1ap ké hoach

HDDH cua GV 4,44 052
2. Xay dung va cong bd ké hoach nim hoc cua nha

truong kip thoi lam co s6 cho GV xdy dung ké hoach| 4,12 0,33
HDBDH

3. Xdy dung ké hoach HPDH ciia t6 va huéng din GV 1429 0.46
xay dung ké hoach hoat dong nam hoc ? ’

4. Phé duyét ké hoach HDDH cua GV theo quy dinh 4271045
5. Pam bao tt ca GV bd mon xdy dung ké hoach

HDDH c6 tinh khoa hoc va thyc hién ding theo ké| 4,20 | 0,40
hoach d3 dé ra

6. Xay dung quy dinh vé yéu cdu HPDH mén TA theo 468 0.47
chuong trinh gido duc pho thong mai 2018 ’ ’

Két qua khao sat cho thdy CBQL ¢ cac truong di
thyc hién viéc xdy dung ké hoach HDDH mén TA
khéi 16p 10 twong dbi tét. Tat ca cac trudong THPT
c¢6 xdy dung quy dinh cu thé vé viéc 1ap ké hoach
HDPDH moén TA ctia GV (DTB = 4,44). V6i DTB =
4,44, cho thiy sy chu trong va du tu vao cong tic
1ap ké hoach, gitp dam bao réng GV ¢6 ké hoach cu
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thé va chi tiét dé thuc hién HDDH day hoc mon TA
khéi 16p 10. Cac truong THPT d thuc hién khé t6t
viéc xay dung quy dinh vé yéu cau HDDH mén TA
theo CTGDPT moi 2018, véi DTB 1a 4,68.

Céc TTCM cua cac trudng THPT da thyc hién t6t
viéc xay dung ké hoach HDDH cua t6 va huéng din
GV xay dung ké hoach hoat dong nam hoc, véi DTB
1a 4,29. TTCM chu trong thuc hién viéc xay dung
ké hoach HDDH cua t6 va TTCM da thuc hién vai
tro quan trong trong viéc hudng dan va hd trg GV
xay dung ké hoach hoat dong trong nam hoc. Viéc
nay gitip dam bao rang cac HDDH duoc to chirc mot
cach ¢6 ké hoach, phu hop véi muc tiéu gido duc va
cac yéu cau chuyén mon.

Hau hét cac trudng da phé duyét ké hoach HDDH
ciia GV theo quy dinh; xdy dung va cong bd ké hoach
nam hoc cua nha truong kip thoi, tao co sé cho GV
xay dung ké hoach HPDH va dam bao tat ca GV bo
moén di xay dung ké hoach HPDH c6 tinh khoa hoc
va thyc hién dung theo ké hoach da dé ra. Viéc phé
duyét ké hoach HPDH cua GV theo quy dinh 1a mot
yéu t6 quan trong dé dam bao sy nhit quan va dung
dan trong HDDH. Dong thoi, viée xdy dung va cong
bd ké hoach nim hoc ctia nha truong cling tao diéu
kién cho GV xay dung ké hoach chi tiét va phu hop
v6i muc tiéu gido duc va yéu cau chuyén mén. Pidu
nay cho thay sy quan tdm va kha ning quan Iy cta
CBQL trong viéc tao diéu kién cho GV xay dung
va thuc hién Kké hoach HPDH mot cach khoa hoc
va chinh xéc, gop phan dam bao hiéu qua va CLDH
trong truong hoc.

b) Thuc trang 16 chirc thuc hién HDDH mén TA
khéi 16p 10 6 cdc truwong THPT huyén Giong Riéng,
tinh Kién Giang

Bdng 2.2. Két qua khdo sat thuc trang t6 chirc

thuwe hién HPDH mén TA khoi 16p 10 & cdc truong
THPT huyén Giong Riéng, tinh Kién Giang

Téng sb: N =41 Mirc do
CBQL: 18 (4 TTCM) thuc hién
GV mon TA: 23 PTB |PLC
1. T6 chirc hoat dong boi dudng chuyén mon

cho GV mén TA ¢ £ 3,6110,70
2. bam bao GV day dung phan phdi chuong 410 | 030
trinh, ké hoach HDDH da duogc ky duyét ? ’

3. TH chure timg dung cong nghé thong tin va cac 339 0,77

phin mém day hoc TA trong HDDH

4. Té chirc hoat dong nham hinh thanh, phat
trién kién thirc, k¥ nang va thai do cho hoc sinh| 4,02
thong qua moén hoc

5. Tao diéu kién thuan loi vé& co s& vat chét,
trang thiét bj va phwong tién day hoc mén TA

0,16

4,021 0,27
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Dua vao két qua khao sat, viéc t6 chire thuc hién
HPDH moén TA khdi 16p 10 & cac truong THPT
huyén Gidng Riéng, tinh Kién Giang hién nay duoc
danh gia & mirc kha tot (DTB dudi 4,00). Hau hét cac
truong THPT déu dam bao viéec GV day ding phan
phéi chuong trinh va ké hoach HPDH da duoc ky
duyét, véi DTB 1a 4,10. Diéu nay cho thiy cac GV
da thue hién ké hoach day hoc mon TA theo chuong
trinh va ding quy dinh ciing nhu phan phéi noi dung
hop 1y. Bén canh do, cac truong thuc hién kha tot
viée t6 chie hoat dong nham hinh thanh, phat trién
kién thirc, k¥ nang va thai do cho HS théng qua mén
hoc (BTB = 4,02). Cac truong ciing da tao diéu kién
thuan loi vé& co s¢ vat chét, trang thiét bj va phuong
tién day hoc mon TA cho GV, véi BTB la 4,02. Viéc
nay cho thiy cac truong THPT dé va dang cht trong
dau tu va cung cap day du cac ngudn tai nguyén can
thiét dé hd trg GV trong HDDH mén TA khéi 16p 10.
Tir két qua khao sat, cac trudng chua thuc hién tot
viéc to chiic hoat dong bdi dudng chuyén mén cho
GV mén TA (DTB = 3,61) va to chirc img dung cong
ngh¢ thong tin va cic phin mém day hoc TA trong
HPDH (PTB = 3,39). Do d6, cac truong can ting
cuong bdi dudng chuyén méon cho GV mén TA, cung
cap cac khoa dao tao, cac hoat dong chuyén moén,.
de nang cao ky nang su pham. Cac truong can cung
cap diy du trang thiét bi cong nghé va dao tao GV vé
viéc sir dung cong nghé va phan mém day hoc TA,
cing nhu thiic dy sy sang tao va ing dung cong nghé
trong HDDH mén TA nham ting su hdp dan va tuong
tac trong qua trinh day hoc va nang cao CLDH.

¢) Thuc trang chi dao thuc hién HPDDH moén TA
khéi 16p 10 ¢ cdc truong THPT huyén Giong Riéng,
tinh Kién Giang

Bdng 2.3. Két qua khdo sdt thue trang chi dao

thwee hién HPDH mén TA khoi 16p 10 ¢ cdc trieong
THPT huyén Giong Riéng, tinh Kién Giang

Tong s6: N =41 Mic do
CBQL: 18 (4 TTCM) thue hién
GV moén TA: 23 PTB | PLC
1. Chi dao t6 bd mén va GV xdy dung ké hoach | 4,66 | 0,53
HDBDH dau nam hoc

2. Chi dao t6 chuyén mén huéng din GV tb chirc cac | 3,90 | 0,49
hinh thtrc day hoc da dang phu hop véi nang luc hoc

sinh va ddc trung ctia mon TA khoi 16p 10

3. Chi dao GV day hoc cé thé hoa quan tam phat trién | 3,78 | 0,53
nang lyc cua tirng hoc sinh

4. Chi dao gop y va rat kinh nghi¢m vi¢c td chtre cac | 3,90 | 0,66
HDDH trén 16p

5. Chi dao GV hudng dén hoc sinh phuong phap hoc | 3,95 | 0,67
tap mon TA hiéu qua, dap ing muc ti€u day hoc

6. Chi dao GV day hoc gén thyc tién nhim phat trién | 4,02 | 0,47
nang lyc giao tiép cho hoc sinh
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7. Chi dao GV cho hoc sinh tham gia cac hoat dong
ngoai khoa, hoat dong trai nghiém TA

4,00 | 0,45

Két qua khao sat cho thdy viéc chi dao thuc hién
HPDH moén TA khdi 16p 10 ¢ cac truong THPT
trong huyén hién nay duogc danh gia & mic kha tot.
Céc ndi dung nhu chi dao t6 chuyén mén huéng dan
GV t6 chirc cac hinh thirc day hoc da dang phu hop
v6i nang lyc hoc sinh va dac trung cia mon TA khéi
16p 10 (PTB = 3,90) va chi dao GV huéng dan hoc
sinh phuong phap hoc tap mon TA hi¢u qua, dap ung
muc tiéu day hoc (BTB = 3,95) chua dugc thuc hién
t6t. CBQL chi dao t6 bd mén va GV xdy dung ké
hoach HPDH dau nam hoc duoc thuc hién t6t nhat,
v6i DTB 12 4,66. Su chi dao tdt tir CBQL va ké hoach
HDDH dau nam hoc chi tiét va cu thé c6 anh huong
tich cuc dén HDDH mén TA ciing nhu cong tac QL
hoat dong nay. Ngoai ra, cac truong THPT con thuc
hién kha tdt viéc chi dao GV day hoc ge‘in thuc tién
nham phat trién ning luc giao tiép cho hoc sinh theo
CTGDPT méi, voi DTB 14 4,02. Céc truong hién nay
can chi dao su sat viéc ap dung PPDH thyc tién va
tao co hdi cho hoc sinh thyc hanh giao tiép TA trong
moi truong thyc té.

d) Thue trang kiém tra, danh gia HPDH mén TA
khéi 16p 10 6 cdc truong THPT huyén Giong Riéng,
tinh Kién Giang

Két qua khao sat cho th?iy viéc kiém tra, danh
gia HPDH mén TA khéi 16p 10 & cac truong THPT
huyén Gidng Riéng, tinh Kién Giang duoc thuc hién
& mure kha tot. Cac truong THPT d3 chi trong va thyuc
hién d6i méi viéc kiém tra, danh gia HDDH, dap tmg
yéu cau ciia d6i mdi can ban va toan dién gido duc va
dao tao hién nay. Céac truong THPT thyc hién tét quy
dinh vé tiéu chi kiém tra, danh gia HDDH va quén
triét vao dau nam hoc, véi DTB 1a 4,24. Cac truong
THPT da thuc hién tdt viéc kiém tra, du gio theo ké
hoach dinh ky hoac dot xuét tit ca cac HPDH cua
GV mon TA theo quy dinh cia B GD & PT. Ngoai
ra, hoat dong kiém tra viéc danh gia Kkét qua hoc tap
ctia HS (DTB = 4,02) va hoat dong kiém tra viéc thiét
ké va to chtrc bai hoc theo hudng phat trién nang luc
giai quyét van d& cho HS trong chu dé day hoc (PTB
= 3,95) duogc thuc kha tdt. Két qua khao sat hai hoat
dong nay cho théy su nd luc thuc hién viéc kiém tra
va danh gia két qua hoc tap ctia hoc sinh cia CBQL
cac truong THPT nham kip thoi dinh hudng, chi dao
GV kiém tra, danh gia két qua day hoc mot cach phu
hop va toan dién.

Tuy nhién, tac gia nhan thay rang hoat dong kiém
tra vi€c lya chon phuong phép, k¥ thuét va hinh thuc
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day hoc tich cuc cua CBQL chua dugc thuc hién tdt
(PTB = 3,71). Cac trudng THPT chu trong kiém tra
viéc lua chon cac PPDH tich cuc nham nang cao
CLDH. Viéc lya chon PPDH phu hop gilip tao ra
mdi truong hoc tap tot va khuyén khich sy tham gia
ciia HS. CBQL can dinh huéng va hd trg GV vé cac
PPDH hién dai va tich cyc nhim nang cao kha ning
lya chon va ap dung cac phuong phap phu hop.
3. Két luan

Qua danh gia thuc trang cho thiy HT céc truong
THPT huyén Gidng Riéng luén bam sat myc tiéu
phat trién giao duc dé chi dao hoat dong cta don vi
minh; kip thoi trién khai cac chu chuong, chinh sach
to1 doi ngil can by, GV va HS trong truong; [udn tim
nhimg giai phap, bién phap tich cuc trong chi dao,
QL céc hoat dong chuyén mon déc biét la QL HDDH
mon TA khdi 16p 10. Két qua khao sat ciing chi ra
nhitng han ché vé HDDH mén TA khdi 16p 10, ciing
nhu nhitng mit chua t6t trong cong tic QL HPDH
mon TA cua cac truong THPT. Pay 1a nhitng can ctr
quan trong dé dé xuat cac bién phap QL HDDH mén
TA khéi 16p 10 ¢ cac truong THPT huyén Gidng
Riéng, tinh Kién Giang nhim nang cao CLDH mén
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TA cho céc truong.
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To chire day hoc khoa hoc ty nhién & truwomg... i theo rang 247)

Qua bang 2.6, cho thay:

+Trudc TN: Tét: OHS; Kha: 4HS; Pat: 5HS;
Chua dat:0 HS

+Sau TN: Tét: 8HS ; Kha: 1HS ;
dat: OHS

Tir két qua TN, chiing t6i rat ra nhan xét sau:

NLTH cta HS sau TNSP tét hon truéec TNSP,
trong d6 sau TN dat loai Tt c6 8 HS, loai Kha ¢ 1
HS va trude TN loai Kha c6 4 HS, loai Pat ¢6 5 HS.
2. Két luan

Qua két qua nghién ctru cho thiy viée thiét ké
va to chiic day hoc Khoa hoc ty nhién 6 theo dinh
huéng phat trién NLTH cua HS da gop phan phat
trién duge NLTH cta HS, qua d6 nang cao hiéu qua
day hoc Khoa hoc tu nhién ¢ truong Trung hoc co so.
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