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Abstract: This study explores how teachers apply their powers to manage online foreign language classes.
In-depth interviews with English lecturers at a university who have experienced online teaching reveal that
lecturers have to make more efforts to make students concentrate effectively on learning. The application
of teacher powers must also be flexible depending on the type of learners to maintain a comfortable and

effective learning environment.
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1. Pit van dé

Sau dot can quét cta dai dich Covid-19 thi chung
ta khong thé phu nhan rang ¢ khip noi trén thé gidi,
16p hoc ngay hém nay da khac hon rat nhiéu so véi
16p hoc trudce day. Bay gio chung ta da kha quen thudc
v6i Zoom, Google Meet, 16p hoc nhém Microsoft
hoic cac nén tang truc tuyén (TT) khac Mot sy thay
d6i manh mé& nhu vay tir 16p hoc truyén thong c6 thé
dan dén nhu cdu tai nhan thire hodc dinh nghia nhiéu
van dé khac nhau trong day hoc. Nhiéu phuong phép
giang day hodc ky thuat dung trong 16p hoc trudce kia
c6 thé khong con hiéu qua trong 16p hoc hién dai, dic
biét 1a 16p hoc TT nita. Chung ta can kip thoi nghién
clru, danh gia lai nhitng gi chung ta thyc hanh 1au nay
dé nhanh chong xéac dinh va giai quyét nhimg véan dé
khi chung méi xudt hién tranh tac dong tiéu cuc dén
chit luong gido duc.

Nghién clru nay tap trung vao phén tich giang
vién (GV) 4p dung quyén luc ctia minh nhu thé nao
dé quan 1y 16p hoc tiéng Anh TT. Lam sao dé khién
ngudi hoc khong phan tdm khi ho ngdi trudc mot
thiét bi duoc két ndi internet va chi ¢c6 mot minh?
Nghién ciru ciing s& dua ra cac goi y @& GV quan 1y
16p hoc TT hi¢u qua hon.

2. N§i dung nghién ciru
2.1. Co sé Iy thuyét

Lam thé nao dé quan 1y 16p hoc hiéu qua ludn 1a
mdi quan tAm cta nhidu GV, nhét 1a trong méi trudng
TT khi ma ngudi hoc dé dang bi phan tim béi nhiéu
yéu t6 khac nhau. Ké ca trong méi trudng gido duc
truyén thong, néu GV khong quan tim gidm sat thai
dd hoc tap chat ché thi sinh vién (SV) ciing s€ sao
nhang viéc hoc hanh (Menges, 1977). Theo French
va Raven (1959), GV thuong dung cac bién phap nhu
khen thudng khi nguoi hoc ¢6 nhitng thanh tich Xudt

sdc (reward power) hodc ran de, xur phat dbi véi cac
hanh vi hodc thai d¢ khong dung (coercive power).
Véi vai tro 13 nguoi dan dit, GV ¢ quyén dua ra cac
quy dinh pht hop va yéu cau SV tuén thi, dong thoi
ban than ciing guong mau thyuc hién dé SV noi theo
(legitimate power). Cung véi do, uy tin va nang luc
ctia GV ciing tac dong khong nho dén thai do hoc tap
ctia SV, boi vi khi GV ¢6 chuyén mén tdt, co stc anh
hudng 16n thi s€ thu hat SV tich cuc hoc hanh hon
(referent power, expert power). Cac nghién ctru trudc
day chi ra raing GV ¢6 xu hudng nghiém khic hon vi
thuong ap dung cac bién phéap trung phat khi nguoi
hoc pham 15i (Jamieson va Thomas, 1974) trong khi
nhitng nghién ctru gan déy lai cho thiy GV thudng
xuyén khen ngoi, thuong diém hay quan tim xdy
dung hinh anh GV tiéu biéu va phat trién chuyén mon
virng vang dé tao anh huong 1én ngudi hoc (Schrodt,
Witt, va Turman, 2007; Kauffman va Buckner, 2019).
2.2. Muc tiéu nghién ciru

Trong nghién ctru nay, ching t6i muén tim hiéu
xem GV 4p dung nhimng bién phép gi dé quan ly hiéu
qué 16p hoc ngoai ngir TT. Liéu c6 sy thay doi trong
cam nhan vé vai trd ciia GV trong 16p hoc TT hay
khong va sy thay d6i nay co tic dong nhu thé nao
dén thai d6 hoc tap ctuia nguoi hoc? Thuc té, van dé
quan ly 16p hoc ngoai ngir TT van chua nhan duoc
nhiéu quan tdm ctia chuyén gia trong nganh. Chinh vi
thé, ngh1en clru nay hy vong lam sang t6 mot s6 van
dé ndi 1én do sy chuyén d6i sang hoc TT nhim dua
ra cac dé xuét dé han ché tac dong ti€u cuc dén chit
Iuong day va hoc trong méi truong TT.
2.3. Phwong phap nghién ciru

Dit liéu cia nghién ctu dugc thu thip bang
phuong phap phong véan sdu nim GV da giang day
TT tai mot co so giao duc dai hoc. Pay la cac GV
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tiéng Anh c6 d¢ tudi tir 29 dén 58 tudi va kinh nghiém
giang day 05 nam tré 1én. Chu dé va cac ciu hoi chinh
duoc xac dinh trude va trong qua trinh phong Van cac
cau hoi dugc phat trién thém. Cac cudc phong van (tir
20 dén 35 phut) dugc thyc hién théng qua timg dung
Google Meet, dugc ghi am va phién am lai ndi dung.
2.4. Két qud nghién ciru

2.4.1. Nhitng kho khan GV gap phdi trong quan ly
16p hoc TT

Piém khac biét ciia 16p hoc TT 1a GV va SV chi
biét nhau qua hinh anh, do do tinh chit cua tuong
tac TT ciing khac véi truc tiép. Cac cach tiép can,
phuong phap day hoc, hay hoat dong ap dung thanh
cong trong 16p hoc truc tiép chua chic di mang lai
hiéu qua tuong tu & 16p hoc TT. Cac GV tham gia
nghién ctru chia sé rang ho déu gap khé khan khi
quan 1y 16p hoc TT, nhét 1a khong thé biét dugc ngudi
hoc c6 dang tip trung vao bai gidng hay dang lam
viéc riéng, co thuc sy o trong 16p hoc cua minh hay
dang & 16p hoc khac hodac mot nén tang 4o nao do
khéc. Céc bién phap kiém tra, giam sat chi c6 y nghia
tuong trung khi nguoi hoc ¢6 nhiéu Iy do hon dé bién
ho khi khong thé tuan tha quy dinh cta 16p hoc, vi du
d6 131 cho cac yéu t6 ki thuat khi duoc diém danh hay
goi phat biéu (dudng truyén kém, chua thong thao
tmg dung, khong c6 chd hoc tap riéng tu, v.v.). Cac
GV duoc phong van cho biét:

“Khé khan 16n nhat khi day hoc TT la khong
biét ngudi hoc ¢6 tap trung hay khong. Ho c6 thé dé
camera ¢ d6 nhung khong biét dang lam gi.” (T5)

“Mot s6 ban it phat biéu thi em nghi Iy do c6 thé
do 1a khong biét cau tra 10i. Tuy nhién ciing c6 nhiing
Iy do khac. Thir nhat sy tuong tac trong 16p khong
cao. Thu hai 1a Iy do duong truyén, doi khi cau hoi
bi dut quang, khong nghe ro lai ngai hoi lai. Tha ba
1a SV dang lam nhiing viéc riéng khac nhu an udng,
Xem mang, nhén tin, v.v. nén khong tép trung nghe
cau hoi...” T1

“SV hay lay 1y do vé k¥ thuat dé bién ho. Mang
em yéu, chap chon thé nay thé no.” (T4)

“Va khi khong bat camera thi SV hay lam cac viéc
khac nén khong chi y nghe giang nita. Tir d6 dan dén
vigc 1a SV it tuong tac voi GV hon.” (T2)

Viéc khong nim duoc ngudi hoc c6 dang tap trung
hay khong c6 thé gay tam 1y e ché cho GV vi mot
trong nhitng dic diém ndi bat cua 16p hoc ngoai ngit
1a cuong do twong tac. Khi mirc d6 tuong tac thap,
GV sé& cam thdy minh dang giang bai mot cach vo
ich: “Day TT tuong tac it nén minh c¢6 cam gidc nhu
day v6i buc tuong.” (T2). “Biic tuong” ma GV dé
cép dén ¢ day chic chin s& anh hudng khong nho dén
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chit lugng bai giang: “Em thay SV trong 16p hoc TT
ngai dat cau hoi....Nhiing van dé thac mac ma khong
dam hoi khién em ciing khong niam duoc cic ban ¢
hiéu bai hay khong, c6 nhu cau gi khac khong.” (T1).
2.4.2. Cdc bién phap GV dp dung dé quan Iy 16p hoc
T

Pé khién SV tap trung hon, cac GV déu dua ra
nhu’ng bién phap nhu diém danh thong qua phan
mém (thoi luong trang thai active), cong diém khi
phat biéu, danh ving khi goi khong tra 151 va trir diém
tham gia v.v:

“Em hay c¢6 quy dinh diém cong ay. Cho diém
cong thi SV sé€ tich cuc hon.” (T3)

“SV di hoc tr& em s& trir vao diém chuyén cén.
Khong lam bai tap thi s& bi trir diém.” (T2)

T5: “Néu goi 2 1an ma khong tra 10i thi danh ving.
Danh véng thi s& trir diém qua trinh.” (T5)

Tuy nhién, viée sir dung céc bi¢n phap nay khong
phai luc nao ciing mang lai hiéu qua mong mudn. Céc
GV phan nan r?mg cho diém cong hoac doa danh Véng
chi c6 tac dung ddi voi nhitng SV thyc sy quan tim
dén két qua hoc tap. Hon niia, trong méi truong TT,
SV hay vién c¢é duong truyén internet yéu hay vira
luc chay vao phong vé sinh thi thﬁy co lai goi, v.v.
dé bién ho cho sy véng mat cua minh. Phia GV ciing
khong hoan toan chi chadm chi vao viéc thuéng hay
phat. Khi nhitng bién phap nay khong c6 tac dung,
GV cung suy nght dén viéc nén thay ddi cach giang
bai dé thu hut sy quan tim cta SV:

“SV nao thuc sy quan tim dén két qua hoc tap thi
moi quan tdm lam bai tap. Chd SV khong quan tam
thi thém diém cong ciing thé thoi.” (T5)

“Ciing c6 mot sb it SV khong himng thu véi diém
cong...Em nghi rang khi giang day véi nhiing noi
dung 16i cudn, hip dan thi s& thu hut SV hon.” (T1)

Céc nghién ciru trude ddy da chi ra rang xu thé
ap dung cac bién phap phat ning dbi v6i cac vi pham
quy dinh 16p hoc dé giam dang ké. Thay vao d6 GV
s& khen thuong va dung uy tin, trinh d6 cia minh dé
khuyén khich nguoi hoc cham hoc hon (Kaufmann
va Buckner, 2019). Dau vay, cac GV dugc phong van
chia sé rang viéc xay dung hinh anh dé SV ngudng
mo va yéu thich minh trong moéi truong TT 1a khong
dé dang:

“Em thiy trong 16p hoc TT SV s& khong biét gi
vé minh.”(T4)

“Em nghi trong 16p hoc TT thi SV it ngudng md
em hon... Ban than GV it xay dung duoc hoat dong
hiéu qua.” (T3)

“Viéc lién két v6i SV gap rat nhiéu han ché...C6
nhiéu ban SV lay Iy do 1a em khong thé mé cam dugc,
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cai cam cua em bi hu, dién thoai cia em bi hu cam,
may tinh cta em bj 16i khong thé ma cam duge. .. Tir
d6 minh khong biét ban trong nhu thé nao, ban c6 vui
vé trong 16p hoc hay khong, c6 hao hirng hay khong
hay ban dang chan nan.” (T1)

Bén canh d6, GV ciing khong han himg thi voi
viéc xay dyng quan hé than thiét véi SV vi cho rang
quan hé thay trd mau myc hay duy tri khoang cach
nhét dinh v6i SV thi s& hiéu quéa hon:

“Em c6 ging khong to ra qua than thiét véi SV.
Boi vi em nghi 14 néu GV t6 ra qua than thiét véi mot
s6 em SV nhét dinh thi cic em d6 s& kiéu 14 ... cac em
nd s€ nghi la minh béng vai phai ltra... Trc 1a minh
s& hoa ddng nhung khong qua hoa dong, khong qua
than thiét.” (T2)

Coy kién r?mg viéc mot GV nhiét tinh, san sang
ling nghe cac chia sé vé& cudc song ciia SV khong
phai 1 giai phap dé ngudi hoc c6 thai dd hoc tap tich
cuc hon. Thay vao d6, GV nén quan tam dén lam sao
dé truyén tai chuyén mén ctia minh mét cach tot nhat:

“Thudng 1a em chi quan tim dén lam thé nao dé
SV thich hoc mén d6, chd em khong quan tam dén
viéc 1am thé nao dé SV né minh.” (T2)

“Néu minh chim chiam dén viéc kiém soat thi
minh s& tao ra bau khong khi cang thing, anh hudng
dén tam 1y ctia minh, minh day ma byc boi thi SV n6
cling khong thich. Cho nén em tap trung vao chuyén
mon giang bai .” (T4)

GV ciing cho biét ring viéc tao dung quan hé vai
SV ngay nay déu khong phai d& vi SV ngay nay ¢
nhiéu méi quan tdm. GV ciing khong phai ddi tuong
dau tién SV mong mudn tim dén khi ho mudn chia sé:

“Em thay cr gio giai lao 1a SV nd cam cai dién
thoai 1én lién. Pa s 1a GV initiate cudc noi chuyén.
Ché bay gio SV mai mé véi mang xa hoi, nhitng niém
vui riéng ctia cac em chd khong néi chuyén véoi GV
dau chi.” (T4)

Cac GV dugc phong van chia sé rang day hoc TT
c¢6 nhiéu 4p luc, khong phai chi don thuan 1a nhiing
thir thach ky thuat do chua quen véi nhitng (g dung
cong nghé mai. Viée dit ra qua nhiéu luat 18 khit khe
trong 16p hoc c6 thé tao bau khong khi cang thang dnh
hudng khong tét dén 16p hoc. Vi vay, GV tap trung
vao chuyén mon:

“Day hoc TT mét hon. Lam sao dé sv tap trung.
Bit budc phai hoc thi d&. SV nho, trinh d¢ thap. .. thi
minh subt ngay phai nghi ra hoat dong.” (T3)

“Khi minh c¢6 cam giac la SV khong tap trung vao
hoc thi minh s€ phai tao ra hoat dong dé cho SV hoc.
Thuong thi em tao ra bai tdp nhom.” (T3)

“Pé gan két va ting cuong tap trung cia SV thi
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em thuong dua ra hoat dong thdo luan nhom va yéu
cau nop lai két qua.” (T1)

Poi khi GV ciing thdy méi truong TT anh hudng
khong nhé dén viéc thé hién chuyén mon. Ho cho
rang tuy thudc vao ndi dung bai hoc ma hoc TT hay
truc tiép s& co hiéu qua khac nhau:

“Day online c6 thé khé thé hién mot sb ndi dung.
Vi du minh day mén Syntax, khi v& cac so do céy thi
v& & trén bang SV sé& hiéu hon.” (T5)

“Day hoc TT thi cé hi¢u qua ddi voi hoat dong
chira bai viét. Hay nhitng bai hoc lién quan dén cong
nghé thi hoc TT tot hon.” (T3)

Nhu véy co thé thdy, trong 16p hoc TT, GV phai
nd Iyc nhiéu hon va linh hoat hon dé quan 1y 16p hoc
hiéu qua. Sy linh hoat nay gép phan tao ra tdm Iy
thoai mai cho nguoi hoc va ciing giam ap lyc 1én ban
than GV khi ho qua lo ling v& viéc SV liéu co dang
thuc hién yéu cau cua minh.

3. Két luin

Két qua nghién ctru cho thiy viéc quan 1y 16p hoc
TT kho dat dugc hiéu qua nhu 16p hoc tryc tiép vi GV
khong thé bao quat toan bd hoat dong cua ngudi hoc.
Cuong d6 tuong tac gitta GV véi SV, hoac giita SV vai
nhau trong moi truong TT cling khong nhu mong doi,
anh huong dén hiéu qua cua bai hoc. Dé khic phuc
tinh trang phan tdm trong 16p hoc TT, GV nén tim hiéu
va ap dung nhiéu bién phap linh hoat khac nhau. Tuy
nhién, can c6 thém minh chung dé khfmg dinh két luan
nay vi dit liéu thu dugc & nghién ctru trén day kha han
ché va kho lugng hoa do s6 luong miu nho.
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