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Abstract: Training is the core task of higher education institutions, of which universities are one of the
most important tasks that determine the quality of human resources for socio-economic development. In
addition, only innovation in training management can improve the quality of training, national policies
and guidelines, improve the efficiency of investment in Education and Training, and improve the quality
of Education and Training can be deployed and implemented effectively. Therefore, training management
in the direction of quality assurance is a particularly important task of universities to create quality
human resources to meet the requirements of socio-economic development, meet the requirements of the
Industrial Revolution 4.0 and international integration of our country today.
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1. Pit vin dé

Trong chién luoc phat trién kinh té - xa hoi 10
nam (2021-2030) Pang ta dd xac dinh nhiém vu:
Phat trién nguon nhan lyc, Gido duc va dao tao dap
ng yéu cau nhan luc chat luong cao cfla cudc Cach
mang Cong nghiép 4.0 va hoi nhap quéc té [1].

DP6i méi va nang cao chét luong glao duc theo
huéng mo, linh hoat, bao dam thong nhét véi chu
truong d6i méi cin ban va toan dién gido duc va dao
tao. Tap trung nang cao chat luong ngudn nhan lyc,
chuyén dich nhanh co cau lao dong nhat 1a & nong
thon, giam ty 1¢ lao dong khu vue phi chinh thirc. Chu
trong dao tao lai, dao tao thuong xuyén luc 1uong lao
dong Hinh thanh ddi ngii lao dong lanh nghe gop
phan nang cao ning lyc canh tranh qudc gia, gin két
chat chg gitra dao tao va su dung lao dong.

bao tao la nhiém vu trong tdm cua cac co so gido
duc dai hoc trong d6 c6 céc truong dai hoc la mot
trong nhitng nhiém vy quan trong nhat quyét dinh
chat luong ngudn nhan luc dé phat trién KT-XH. Bén
canh dé, chi c6 d6i méi quan 1y dao tao méi ning cao
duoc chit lugng dao tao, cac chu truong, chinh sach
qudc gia, ndng cao hiéu qua dau tu cho Gido duc va
bao tao, nang cao chét lugng Gido duc va bao tao
m&i duge trién khai va thuc hién ¢6 hiéu qua.

Vi vdy, quan 1y dao tao theo hudng dam bao chat
luong 1a nhiém vu dédc biét quan trong clia cac truong
dai hoc tao nén chat lwong nguon nhan lyc dap ung
yéu ciu phat trién kinh té - xa hoi, dap ung yéu cau

cua cudc Cach mang Cong nghiép 4.0 va hoi nhap
qudc té cia dat nudc ta hién nay.

2. N§i dung nghién ctru

2.1. Mét 56 khdi ni¢m

2.1.1. Khdi niém chdt lwong dao tao

Chat lugng dao tao 1a sy phu hop phdm chét,
ning lyc cua sinh vién t6t nghiép voi chuan dau ra
cta chét luong dao tao.

Chuén ddu ra cta chét lugng dao tao 1a quy dinh
vé muc do can dat duge cua sinh vién tot nghiép vé
kién thirc, k¥ nang (K¥ ning chuyén mén, cac ky
nang mém.. .) vanang luc tu chu, trach nhiém. Chuén
dAu ra duoc hinh thanh trén co s khao sat nhu cau
cua khach hang, mo ta tiéu chuan vi tri viée lam bé‘mg
muc dg dat dugc cua lao dong trong nhiing nhiém vu
cu thé, dbi chiéu véi co s¢ phap 1y, tong hop va khai
quéat thanh chuin dau ra ciia chuong trinh dao tao,
¢6 ¥ kién dong gbp ctia cac nha quan 1y, giang vién,
nhan vién, chuyén gia, nguoi quan ly va su dung lao
dong, sinh vién... va phu hop véi cac quy dinh cua
Nha nudc.

2.1.2. Khdi niém quan Iy chdt lwong

Quan 1y chat lugng 14 nhitng hoat dong c6 chirc
nang quan 1y chung nham dé ra céc chinh sach, muc
tiéu, trach nhiém, duoc thuc hién béng cac bién phap
nhu chinh sach chét luong, hoach dinh chét luong,
kiém soat chat luong, dam bao chét lugng va cai tién
chat luong trong khuon khé hé thong cho phép.

Quan 1y chit lugng bao gdm cac cap do:
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So dé 1.1. Cac cdp do quan 1y chat heong

*: Pam bao chdt lrong: 13 hinh thirc quan 1y chat
luwong dugc thuc hién trude va trong qua trinh san
xut/ dao tao. Pam bao chit lvong nham phong ngira
su xuat hién sai sot trong qua trinh san xuét/ dao tao
tao nén nhimng san pham c6 chét luong thap.

2.1.3. Bam bdo chdt lwong dao tao

Pam bao chat luong dao tao 1a mét cép do cua
quan ly chét luong dao tao, mot hé théng cac bién
phap, cac hoat dong co ké hoach duoc tién hanh trong
va ngoai nha trudng duge chimg minh 1a ¢ mic can
thiét dé tao ra su tin tuong thoa dang ré“mg cac hoat
dong va san pham dao tao (smh vién tot nghiép) s&
thod man day du cac yéu cau vé chét lugng dao tao
theo chudn déu ra).

Pam bao chat luong dao tao tac dong vao co ché
quan Iy nham thyc hién dang & moi khau trong sudt
qué trinh dao tao. D6i voi quan 1y dao tao theo hudng
dam bao chat lugng, & mdi hoat dong dao tao déu
dugc quan ly thuc hién theo cac budc:

Buéc 1: Xéc dinh chuén;

Budc 2: Xay dung quy trinh thyc hién;

Buéc 3: Boi dudng nhan sy thuc hién quy trinh;

Budc 4: TH chirc thuc hién quy trinh;

Budc 5: Giam sat, do luong, danh gia viéc thuc
hién quy trinh.

Két qua danh gia vong lap trude lai duge rit kinh
nghiém, diéu chinh hoat dong & vong lap sau, ctr nhur
vay viéc thuc hién quan ly dao tao theo huong dam
bao chit luong s& dam bao va nang cao chit luong
nguén nhéan lyc dao tao cia cac co so gido duc va dao
tao, trong do6 c6 cac truong dai hoc. Pam bao chét
luong dao tao bao gdm dam bao chat luong bén trong
va dam bao chat lugng bén ngoai Nha truong.

2.1.4. Quan Iy dao tao theo hwéng dam bdo chdt
luong

Quan ly 1a hé théng cac tac dong c6 muc dich,
¢6 to chtre, pht hop quy ludt khach quan cua chu thé
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quan ly dén ddi tuong quan ly nham dat dwoc muc
tiéu dé ra trong diéu kién luon bién dong ciia moi
truong.

Quén 1y dao tao 12 h¢ thong céc tac dong c6 muc
dich, ¢o to chic, phu hop quy luat khach quan cua
chu thé quan ly dén dbi tuong quan 1y nham diéu
khién, hudéng dan qué trinh gido duc, nhiing hoat
dong cua can bo, giang vién, nhan vién va nguoi hoc,
huy dong t6i da ngudn nhan lyc khac nhau dé dat t6i
muc tiéu (chuan déau ra) cta co sé dao tao, phu hop
v6i quy ludt khach quan trong diéu kién luén bién
dong ctia moi truong.

Quan 1y dao tao theo huéng dam bao chat luong
1a hé thdng cac tac dong c6 muyc dich, co to chic,
phu hop quy luat khach quan cua chu thé quan Iy va
co ché quan Iy nham ngan ngira 16i trude, trong va
sau qua trinh thuc hién tat ca céac hoat dong dao tao
dé dat chuan dau ra cua co so dao tao va phu hop véi
quy luat khach quan trong diéu kién ludn bién dong
cua moi truong.

2.2. Mjt s6 yéu cdau khi thue hién quan ly dao tao
theo hwéng dim bio chit lwong bén trong

DPam bao chét luong bén trong 13 mot phan cia hé
théng dam bao chat luong va kiém dinh chit lugng
gido duc nhiam quan 1y dao tao tai cac co sd gido duc
dai hoc trong va ngoai nudc. Luat sua ddi, bd sung
mot sd diéu ctia Luat Gido duc dai hoc quy dinh trach
nhiém cta co sé gido duc dai hoc trong viéc dam
bao chat lugng gido duc dai hoc tai biéu 1, Khoan
27 (stra d6i bd sung Piéu 50 Luat Gido duc dai hoc)
la “Xay dung va phat trién hé thong dam bao chit
lugng gido duc bén trong co sé gido duc dai hoc phu
hop véi st mang, muc ti€u va diéu kién thuc té cua
co s6 giao duc dai hoc” [4]. Theo quy dinh cua BJ
Gi4o duc va Dao tao, tit ca co s6 giao duc dai hoc
phai thanh 1ap mot don vi chuyén trach vé dam bao
chat luong. Nhimng don vi nay duogc ki vong sé thuc
day cac hoat dong dam bao chat lugng trong timng
co sO gido duc. Cac trung tam/phong/ban ddm bao
chat luong da dugc thanh 1ap tai hau hét cac co s&
giao duc ¢ Viét Nam voi doi ngili nhan vién chuyén
vé dam bao chat lugng. Quy md cua cac don vi nay
rat khac nhau, chu yéu phu thudc vao su quan tam va
cam két chét luong cua lanh dao truong dai hoc. béi
v6i mot sO truong, d6 1a mot don vi doc lap; dbi voi
mot s6 trudng khac, d6 lél mot phan cua don vi da co
san trong truong, chu yéu 1a phong khao thi, thanh
tra. O céc truong dai hoc 16n, nhan sy vé dam bao
chat luong co khoang 7-15 ngudi. O cac co s gido
duc nho hodc mai thanh 18p thi chi c¢6 2-3 nhan vién
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dam bao chét luong. Thong thudng, cic co s gido
duc déu c6 mdt 1anh dao truong (Hiu truong hodc
Ph6 Hi¢u truong) chiu trach nhi¢ém vé dam bao chit
luong [5].

Viéc trién khai xay dung hé thong dam bao chat
luong bén trong co s giao duc 1a nhiém vu cép thiét
dé thyc hién thanh cong tac kiém dinh chat lugng,
quan 1y gido duc, do d6 doi hdi sy tham gia ctia Ban
Giam hi€u, can bg, vién chiic, nhan vién va nguoi
hoc. Hé thong dam bao chét luong bén trong bao
gdém: (a) Cac chu truong ciia Trudng, ké hoach cai
tién chat luong gido duc, mdt don vi chuyén trach
vé dam bao chat luong, cac hoat dong va su phéi
hop giita cac don vi bén trong Truong; (b) Co ché
phé duyét, gidm sat va dinh ky ra soat danh gid cac
chu’(mg trinh g1ao duc; (c¢) Chién luogc lién tuc cai
tién, nang cao chat luong gido duc; dam bao chat
luong doi ngli giang day; (d) Cong khai cac thong tin
ve glang day, chuong trinh va két qua gido duc - dao
tao. Dé biét tinh trang chat lugng dao tao c6 dap ung
dugc cac tiéu chuan kiém dinh hay khong va mirc do
dap ung nhu thé nao thi can phai thuc hién tu danh
gi4 chat luong cua co sé gido duc hay chuong trinh
dao tao.

Nhan thirc dugc tim quan trong ciia dam bao chat
luong bén trong va dé xay dung, trién khai hiéu qua
cong tac quan 1y dao tao, cac trudng dai hoc can co
cac giai phap dong bo dé to chirc van hanh hé théng
dam bao chit lugng bén trong:

Nha trudng can phan cong mot Pho Hiéu truong
phu trach cong tac dam bao chat lwong va kiém dinh
chat luong gido duc. Pinh ky, xdy dung ké hoach,
trién khai, danh gi4, cai tién lién tuc chét lugng dao
tao dén toan thé can bo quan ly, giang vién, nhan
vién trong Nha truong tham gia qué trinh dao tao dé
nang cao chit lugng gido duc va dao tao ciia Trudng.
Trong diéu kién kinh té - xa hoi khong ngimg phat
trién, doi hoi mdi can bd quan 1y, giang vién, nhan
vién trong Nha truong phai tw nhan thirc duoc tim
quan trong cta chit luong dao tao dbi voi co s dao
tao, d6i voi ca nhan gidng vién, gia dinh, sinh vién
va xa hoi, c6 y thic trach nhiém cao, ty giac thuc
hién t6t va nang cao hiéu qua lam viéc ctia ban than,
ddng thoi tuyén truyén can bd quan ly, glang Vlen
nhan vién khac ciing lam tt va ludn ¢ ging lam tot
hon nira.

T chuc xac dinh rd st ménh, tim nhin, triét ly
gido duc, chién lugc phat trién trudng, bién nhiing
noi dung nay thanh nhan thirc va muc tiéu, y chi phan
dau chung cua cac tap thé can bo, giang vién, nhan
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vién, sinh vién. Quan ly dong bo dua trén bo quy tic,
quy trinh & tit ca cac khau cta qua trinh dao tao.
Bén canh d6, Nha trudng thanh 1ap Hoi dong dam
bao chét lugng gido duc cua Trudng va TH dam bao
chét luong ¢ cac don vi. Trén co s¢ do, ban hanh
Quy ché t6 chirc va hoat dong ctia Hoi ddng dam bao
chat lugng gido duc va Quy dinh dam bao chét lwong
nham xéac dinh co cu té chirc dam bao chat luong
bén trong, quy dinh chirc nang nhiém vu cia cac don
vi trong mang ludi ciing nhu hudng dan ké hoach
hoat dong dam bao chét luong cua Truong. Trong
hé thong dam bao chét luong bén trong cua Trudng,
Hoi dong dam bao chat lwong gido duc tham muu
céc chu truong, chinh sach chat luong théng qua ké
hoach dam bao chét lugng trong giai doan dai han,
trung han va nam hoc; giam sat hoat dong dam bao
chat luong gido duc; danh gia két qua thuc hién dam
bao chit lugng gido duc cua cac don vi trong Trudng.
2.3. Vian dung mé hinh CIPO vao qudn ly dao tao
theo hwong dam bio chit lwong 6 cdc truwong dai
hoc
2.3.1. Gici thiéu mo hinh CIPO [3]

O,

9_.

I: Input (dau vao)

O: Outcome (d4u ra) P: Process (qua trinh)

C: Context

(bi canh, moi trudng)
2.3.2. Sw can thiét vén dung mo hinh CIPO vao quan
Iy dao tao theo hudng dam bdo chdt lwong & cdc
truong dai hoc

O nhiéu truong dai hoc con nhiéu han ché vé doi
ngl, co sO vat chét, trang thiét bi dao tao... Néu van
dung CIPO trong quan 1y dao tao theo hudng dam bao
chét lugng thi sé thuc hién dugc cac ndi dung sau:

Thir nhat, tht ca cac hoat dong dao tao déu duge
khai thac dé quan ly mdt cach toan dién tir hoat dong
khao sat thi truong cho téi hoat dong quan ly thong
tin dau ra va theo ddi viéc 1am; tu danh gia va su

Journal homepage: https://vjol.info.vn/index.php/tctbgd



dung két qua ty dénh gia dé nang cao CLDT.

Thir hai, d& xac dinh va biéu hién dugc mbi quan
h¢ giita cac thanh tb ctia qua trinh ddo tao véi dam
bao chat luong.

Thit ba, d& van dung theo dién bién ctia qua trinh
dién ra cac hoat dong dao tao c6 hiéu qua. Khi van
dung m6 hinh CIPO vao quan ly dao tao theo hudng
dam bao chét lugng & cac truong dai hoc: cac truong
x4c dinh rd rang danh myc cac hoat dong quan ly;
chuyén mon héa bang su phan cong cac bd phan tham
muu, trién khai thuc hién timg hoat dong. Nha trudng
d& xac dinh khau trong yéu trong mdi hoat dong dao
tao; dé phat hién sai s6t, ngan ngtra va chinh sura kip
thoi; dé chuyén giao trach nhiém cu thé cho timng ca
nhan, tap thé; d& danh gia, rut kinh nghiém va nhan
rong dién hinh trong viéc thuc hién cac nhiém vu...

Thir tu, d& di sdu khai thac mau sic, dic thu cta
vung mién, ban sic vin héa cac dan toc. .. trong timg
hoat dong dao tao, gop phan nang cao chit luong dao
tao, hinh thanh dugc ban sic riéng, yéu t6 canh tranh
ctia san pham dio tao.

2.3.3. Van dung mo hinh CIPO trong quan ly dao
tao theo hwéng dam bdo chdt lwong & cdc truong
dai hoc

Quan Iy dau vio:

Quan 1y hoat dong khao sat nham dap Gmg nhu
cau thi truong lao dong;

Quan Iy hoat dong xdy dung va diéu chinh chuan
dau ra dap g yéu cau cua thi truong lao dong;

Quan 1y hoat dong xay dung va diéu chinh chat
luong dao tao dap ing chuan déau ra;

Quan Iy cong tac tuyén sinh theo hudng dam bao
chét luong;

Quan 1y céac hoat dong chuén bi cac nguén luc
phuc vu dao tao dap ing chuin dau ra.

Quan ly qua trinh dao tgo:

Quan ly thuc hién hoat dong day hoc, thuc hanh,
thuc tap dap ung chuan dau ra;

Quan ly céac hoat dong ngoai gio 1én 16p va cac
dich vu hd tro dao tao sinh vién hudng theo chuan
dau ra;

Quan ly hoat dong nghién ctru khoa hoc dap ting
chuan dau ra;

Quan 1y hoat dong hop tac dao tao dap ung yéu
cau chuan déu ra;

Quan 1y hoat dong kiém tra, danh gia dap tng yéu
cau chuan dau ra.

Quan ly ddu ra:

Quan ly cong tac cong nhan két qua dao tao, cip
phat bang dép tmg yéu ciu chuan dau ra;
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Quan Iy thu thap, xir 1y thong tin du ra theo yéu
cAu chuén dau ra;

Quan 1y ty danh gia va sir dung két qua ty danh
gia dap img yéu cau dam bao chat luong;

NGi dung quan Iy diéu tiét yéu té boi canh theo
hiréng dam bao chat lugng:

Noi dung quan 1y diéu tiét yéu t6 bdi canh theo
huéng dam bao chit lwong bao gdm: nhan thirc, danh
gid mirc 46 anh huong, dé xuat bién phap tac dong,
didu tiét yéu t6 bdi canh co tac dong dén quan ly
dao tao. Cac yéu t gdm: quan 1y, linh dao cua Nha
truong; moi trudng dio tao; mdi quan hé giita Nha
truong voi xi hoi; diéu kién kinh té - vin héa —xa hoi
& dia phuong; co ché chinh sach va hanh lang phap
1y; su phat trién cua khoa hoc k¥ thuat.

3. Két luan

Mbi quéc gia, mdi ving lanh thé déu co cach
trién khai quan 1y dio tao theo huéng dam bao chat
lugng khac nhau, nhung tuu chung lai, mdi co so
giao duc dai hoc déu phai chu dong xay dyng mat
hé thdng quan 1y dao tao theo hudng dam bao chat
lwong phu hop, tu déanh gia va cai tién cac hoat dong
quan 1y dao tao ciia minh — dam bao chat luong bén
trong — day la diéu kién quan trong nhét ciia dam
bao chét 1u0'ng Mdi co s& dao tao, mdi truong dai
hoc can lam t6t cong tac quan 1y dao tao theo huong
dam bao chat lugng s& gop phan quan trong tao nen
ngudn nhan luc co chat luong cao dap u’ng yéu cau
phat trién kinh té - xa hoi, dap ung yéu cau cua cudc
Céch mang Cong nghiép 4.0 va hoi nhap quéc té cua
dia phuong, khu vyc va dat nudc.
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