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Abstract: This study mainly uses theoretical research and mathematical statistics methods to identify the
problems posed by professional training for teachers and the status of this work at Go Cong High School
(Tien Giang province) according to the competency approach. From this, the paper proposes measures to
enhance professional teaching, scientific research, social and community action capabilities in order to

achieve the defined goals.
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1. Pit van dé

Doi ngli gido vien (BDNGV) 1a “tap hop nhiing
nguodi dam nhan cong tac gido duc va day hoc co
du tiéu chuin dao dic, chuyén mén va nghiép vu
quy dinh” [1]. DPNGV truong trung hoc phd thong
(THPT) la nhitng nguoi lam cong tac giang day -
gido duc trong truong THPT, c6 cung nhiém vu gido
duc, rén luyén hoc sinh THPT, giup cac em hinh
thanh va phat trién nhan cach theo muc tiéu gido duc
d3 xac dinh cho cip hoc.[2] DNGV truong THPT c6
vai tro dac biét quan trong ddi voi viée hoan thanh
muc tiéu ddi méi can ban, toan dien giao duc va dao
tao (GD&DT), anh hudng sau sic dén sy thanh cong
cta cong cudc ddi mai glao duc va phat trién nha
truong. D41 ngli nay la nhan t co ban quyet dinh dén
chit lugng dao tao cua truong THPT Go Cong noi
riéng va cla ca tinh Tién Giang néi chung. Hon thé,
thong tu 04/2021/TT-BGDDT (c6 hiéu luc tir ngay
20/3/2021) quy dinh tiéu chuan gido vién (THPT)
cac hang 11, 11, I va Thong tu 08/2023/TT-BGDDT
ngay 14/04/2023 ctia BO GD&DT sira ddi, bd sung
mot s6 diéu cua Thong tu s6 04/2021/TT-BGDDT
ngay 02/02/2021 ciia Bo GD&PT quy dinh mi sd,
tiéu chuén chirc danh nghé nghiép va bd nhiém xép
luong gido vién g1ang day trong cac tmong THPT
cong lap dat ra nhidu yéu cau méi dbi véi DPNGV
truong THPT. Do vay, phat trién DPNGV theo tiép
can nang luc duogc dat ra nhu mdt doi hoi tat yéu dbi
v6i cac truong THPT. Tiép cén ning luc trong phat
trién doi ngii chinh 1 chuin hoa hé thdng cac kién
thirc, ky ning va thai do can thiét cho nguoi gido

vién ga"m voi yéu cu nhiém vu cu thé nhat dinh, nhat
1a trong bdi canh d6i méi gido duc, tidu chuan chirc
danh nghé nghiép ciia DPNGV méi dugc ban hanh
nhu hién nay. Vi vay viéc dat van dé dao tao, bodi
dudng DNGV noi chung va tai THPT Go Cong (tinh
Tién Giang) tr& nén v cung can thiét.
2. N§i dung nghién ciru
2.1. Co 5o li lugn

Nhiing nghién ctru cia Nguyén Loc, Mac Vin
Trang, Nguyén Cong Giap [3] va Trin Ba Hoanh [4]
da chi ra DPNGV truong trung hoc can dap tmg rat
nhiéu pham chét, ning luc. Pao tao, bdi dudng theo
nang luc nhin manh viéc st dung nang luc, k¥ nang
nhit dinh nhim dap Lrng yéu cdu cu thé cua cong
vi€c; quan tam dén chét luong cong viée dat duoc
thong qua nang luc nguoi thuc hién. Khi phat trién
nang lyc, can thiét ké cac cép dd cua nang luc theo
yéu cau, muc dich cong viéc trong hién tai va twong
lai. Viéc dao tao, bdi dudng phai dugc dinh hudng
dé gitp DPNGV phat trién ting ning luc cu thé. Pong
thoi, can ¢ cac phuong phap khac nhau dé danh gia
va xép hang cac loai nang luc khac nhau, danh gia
duogc cip d6 quan trong clia cac nang lyc dbi véi timg
cong viéc cu thé. Tir do, co quan, don vi danh gia
duoc nang lyc hién tai cia DPNGV so voi cép do yéu
clu cla tung nang luc ddi v&i mot vi tri; xac dinh
duoc nhitng nang lyc nao can tiép tuc dao tao, boi
dudng dé hoan thanh cong viéc tét hon.

Pé thuc hién tot cong tac dao tao, boi dudng
DPNGYV theo tiép can nang luc, can luu y dén nhiing
viéc sau: xay dung va cong khai ké hoach dao tao, boi
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dudng; xac dinh 16 muc tiéu va ké hoach bdi dudng
can ¢t nhu cau va nang luc cia DPNGV; t6 chire dao
tao, bdi dudng dang ddi tuong, ding nhu ciu cua
DNGV; str dung khung nang lyc lam cong cu dé dinh
huéng thiét ké chuong trinh, ndi dung, phuong phap,
hinh thte dao tao, bdi dudng; danh gia viéc to chic
thuc hién dao tao, bdi dudng cho DPNGV.
2.2. Thuc trang cong tic dao tao, béi dwong PNGV
¢ Trwong THPT Go Céng (tinh Tién Giang) theo
tiép cén nang lwc
2.2.1 Khai quat

Chung toi str dung phuong phap diéu tra bang
phiéu hoi y kién, phuong phap thong ké toan hoc va
xtr 1y sb liéu thu thap tir khao sat thyc trang bang
phan mém SPSS. Chung t6i sir dung thang do 4 bac
(tir 1 d&én 4). Khoang phan biét giita cac mirc do 1a
0.75 [theo cong thiic (Max - Min)/n], nhu vdy DTB
quy udc cho cac muc do la:

- Mirc 1 (thép nhat): 1.00 <PTB<1.75

- Mtic 2: 1.75 <DTB <2.50

- Muc 3: 2.50 <DTB <3.25

- Mtc 4 (cao nhat):  3.25 <DTB < 4.00

Miu khao sat bao gom 43 phiéu hoi hop 18, thong
tin khach thé theo bang sau:
Bdng 2.1. Théng tin khdch thé tham gia khdo sat

Yéu tb Doi twong S6 lwgng %
Giéitinh | Nam 18 41.9 %
N 25 58.1%
Vi tigzﬁng Cén bd quan 1y 3 6.9%
Giao vién 40 93.1%
Trinh dd DPai hoc 35 81.1%
Thac si 8 18.6%
2.2.2 Két qua khao sdt

Nhin chung, cong tic dao tao va boi dudng
DNGV ¢ Truong THPT Go Cong theo tiép can ning
luc (PTB = 3.408) dugc cén bo quan ly (CBQL) va
DNGV danh gid ¢ muc tét (3.25 < PTB < 4.0). Két
qua chi tiét theo bang sau:

Bdng 2.2. Panh gia ciia CBQL va PNGV vé cong
tac dao tao, boi dudng PNGV & Trong THPT Go
Céng theo tiép cin nang e

Piém | Do
STT | Noi dung trung | léch
binh | chuén
1 Lap ké hoach dao tao, boi dudng can
cu nhu cau va nang luc cua GV 3.413 | 0.701
Xac dinh vé noi dung, phuong
2 | thtrc bdi dudng, dao tao lai GV nha
truong 3411 | 0.793
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Té chure dao tao, bdi dudng ding dbi

tuong, dang nhu ciu cia GV 3.405 | 0.845

Phan cong, quy dinh rd rang nhiém
4 | vy, quyén han cua t6 chuc, ting ca
nhan

3.406 | 0.728

Quan li chét‘ lugng, hiéu qua cac
5 |hoat dong boi dudng, dao tao lai doi
v6i GV THPT

3.406 | 0.741

CHUNG 3.408 [0.761

Ghi chu: 1<DTB<4

Két qua khao sat & bang 2.2 cho thay, noi dung
duoc danh gia cao nhét 1a “Lap ké hoach dao tao, boi
dudng cin cir nhu cau va nang lyc cia GV” (DTB =
3.413). Cac ndi dung con lai cling dugc danh gid &
muc 4 (3.25 <DTB <£4.00). Noi dung dugc danh gia
& mirc thap nhat 1a “T6 chire dao tao, bdi dudng dung
dbi tugng, ding nhu cau cua GV”(DTB = 3.405).

Nhin chung THPT Go Cong dd quan tam dén cong
tac dao tao va bdi dudng DPNGV nhung thyc hién
chua that sy hiéu qua dé phat trién nang luc, chua
thuc su gin voi quy hoach va yéu cau cua vi tri viée
lam. VAn con tinh trang cir GV di hoc khong can ctr
vao nhu cau cong viéc va nhu cAu can hoan thién cac
kién thirc, k§ nang can thiét &é phuc vu cho cong viéc
ctia ban than cén bo, gido vién ma chii yéu chi nhim
déap ng day du cac yéu cau tiéu chuan lién quan dén
chimg chi, bang cip cia can bo, gido vién. Do do,
dé gop phan nang cao chét lugng GD&DT, déap tmg
muc tiéu, chién luge phat trién ctia nha truong thi can
phai thyc hién cong tac dao tao, boi dudng DNGV
theo biép phap dé xuét sau day.

2.3. Pé xudt bi¢gn phdp:
2.3.1. Diéu kién thuc hién

Pé thuc hién tét bién phéap, Hiéu truong nha
truong can xdy dung ké hoach dao tao va bdi dudng
cu thé, mang tinh chién luoc, phu hop véi tinh hinh
thuc té cia DNGV tai trudng, huy dong cic ngudn
luc va co6 chinh sach, ké hoach phéan bd tai chinh,
khuyén khich, dong vién dé gido vién nha trudng chu
dong, tich cuc tham gia hoc tap, bdi dudng nang cao
trinh d chuyén mon va nghiép vu.

2.3.2. Noi dung thuc hién

- Tang cudng su lanh dao cua Pang, quan li cua
Nha nudc va cac ban nganh doan thé dbi véi cong tac
dao tao, boi dudng DNGYV tai truong THPT.

- T6 chuc bdi dudng kién thire quan 1i nha nude
vé gido duc, nhimng kién thirc vé 1i luan chinh tri,
nhimg 1i luan vé quan 1i giao duc va quan li truong
THPT. Trong do, can tap trung vao quéan li cac hoat
dong day va hoc, quan li co s¢ vat chét, tai chinh, cac
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diéu kién, phuong tién phuc vu giang day, gido duc
va phuc vu cong tac quan li.

- Tang cudng, quan tdm dao tao bdi dudng
DNGV dé phat trién pham chét, nang lyc: Ban Giam
hiéu nha truong can tich cuc, chu dong chi dao, trién
khai va td chirc thuc hién dliing cac van ban chi dao
cua cép trén, dc‘“)ng thoi chu dong, linh hoat, sang tao
trong thuc hién nhiém vu dao tao boi dudng gido
vién. Lanh dao can xay dung ké hoach dao tao, bdi
dudng nang cao nang lyc chuyén mon nghiép vu cho
DNGYV. Bén canh d6, nha truong lay chi tiéu vé sb
luong c6 trinh d6 dai hoc dé xay dung ké hoach dao
tao. Gido vién ciing can c6 thai do tich cyc ddi véi
viéc bdi dudng va ty bdi dudng biang nhidu hinh thirc
khac nhau nhu hoc nhiing gido vién ¢6 nhiéu kinh
nghiém, hoc nang cao trinh d6 gido vién, hoan thién
nhan cach ciia gido vién. Ngoai ra, nha trudng can
ting cuong cong tac bdi dudng vé tu tuong chinh tri,
pham chét, ning lyc su pham, chuyén mon nghi¢p
vu cho DPNGV. B6 GD&DPT da c¢6 nhiing thay doi vé
chwong trinh sach gido khoa, ddng thoi x3 hoi phat
trién ciing kém theo d6 13 nhan thirc, ciing nhu trinh
d6 ctia hoc sinh dugc nang Ién.

- Cht trong viéc nang cao kién thirc, ki nang su
dung tin hoc, ngoai ngir; ting cudng ing dung cong
nghé thong tin va truyén thong trong cong tac quan
li, diéu hanh tai Truong THPT Go Céng, tinh Tién
Giang.

- Boi dudng thudong xuyén cho DPNGV dap tng
chudn nghé nghiép. Noi dung bdi dudng phai duoc
xdy dung theo hudng tich hop kién thirc, ki ning, tac
phong 1am viéc chuyén nghiép dé hinh thanh ning
luc nghé nghiép cho DPNGV.

- Can cir vao tinh hinh thuc t& ctia nha trudng va
nhu cau dao tao, boi dudng theo quy hoach hing nim
clia gido vién, tir 46 xay dung ké hoach ngin va dai
han phtt hop véi Truong THPT Go Cong, tinh Tién
Giang. M6 rong dio tao, boi dudng va xay dung ké
hoach dao tao, bdi dudng véi ting chic danh cy thé
nhu gido vién giit chitc danh 13 to trudng, to pho,
quy hoach va gido vién tré. Két hop dio tao chinh
quy voi cac loai hinh dao tao khac theo céc hinh thtc
khéc nhau

- Lap ké hoach, thuc hién dén kiém tra, danh gia
nhim phat huy hiéu qua vé mit ndi dung chuong
trinh, chién luoc day hoc, phuong phap hoc tap trong
viée ddo tao, boi dudng DPNGV tai Truong THPT Go
Cong.
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- Nha truong can duy tri né nép sinh hoat chuyén
moén cum truong, trudng, to chuyén mén 14 vo cing
can thiét. Tang cuong cong tac sinh hoat chuyén
moén, du gio, tham 16p, chia sé, gop y, trao doi hoc
tap kinh nghiém, xay dung tiét hoc mau, 16p hoc tiéu
biéu...1am co so nang cao chét lugng gido duc, to
chire thi gido vién day gioi cac cap, du gio, ...

3. Két ludn

Dao tao, boi dudng DPNGV theo hudng tiép can
nang lyc l1a qué trinh hién thuc hoa ké hoach dao
tao bdi dudng gitip ning cao ning lyc chuyén mon,
nang luc day hoc va nang luc hoat dong xa hdi va
cong dong bang nhimg hanh dong cu thé, nhim dat
t6i muc tiéu dao tao bodi dudng cho BDNGV da xac
dinh. Trén co so 1y luan vé phat trién DPNGV theo
tiép can nang lyuc, bién phap nay nim trong hé thong
cac bién phap gém: (1) Tang cudng hoat dong ning
cao nhén thirc vé tim quan trong phat trién DNGV
trong nha truong, (2) P6i méi quy hoach, ké hoach
phat trién DPNGV hdng nam 1am can bd quan 1y cho
nha truong, (3) Pay manh ddo tao, bdi dudng ning
cao trinh d¢ chuyén moén, nghi€p vu cho BDNGV,
(4) Tang cuong kiém tra, danh gi4, ra soat, cai tién
phuong phap giang day cia DPNGV nhim nang cao
chat luong giang day, (5) Pam bao ché dg, chinh
sach tao dong luc phat trién DNGV tai trudng. M5i
bién phap c6 mot Val tro, y nghia riéng, chiing c6 moi
lién hé mat thiét, gan b6 hitu co, tac dong qua lai, bd
sung cho nhau, hd trg nhau. Cac bién phap can thuc
hién dong b thi c6 kha ning ning cao hiéu qua cong
tac phat trién DPNGV Truong THPT Go Cong (tinh
Tién Giang) theo tiép cin niang luc. Do ciing chinh 14
huéng phat trién nghién ctru ctia ching toi.
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