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Abstract: Internal quality assurance (IQA) is undertaken by the training product supplier (School, Faculty).
External quality assurance (EQA) is provided by a unit authorized and appointed by the competent authority, or
established and selected by the training units themselves. Both internal quality assurance and external quality
assurance share the same goal of quality assurance, and share the view that quality assessment should be

evidence-based with the support of A comprehensive, objective, multi-dimensional and continuously updated
information collection system. The internal quality assurance system is a decisive factor for the success of

quality assurance within the institution.
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1. Pit van dé

Pam béao chét lugng bén trong 1 van dé trong
diém va luén nhan duoc su quan tam cua hé théng
gido duc dai hoc. Pé mot co s& gido duc dugc cong
nhan dam bao chat lugng can c6 sy chuan bj chit ché
cta khau dam bao chit luong bén trong, két hop hai
hoa véi yéu cau cua dam bao chit luong bén ngoai
thong qua cong tac kiém dinh chét lugng.

DPam bao chat lugng (PBCL) bén trong do chinh
don vi cung cdp san phdm dao tao (Truong, Khoa)
dam nhiém. Dam bao chét luong bén ngoai do mot
don vi duoc co quan ¢6 thim quyén ty nhiém va chi
dinh, hodc do cac don vi dao tao tu thiét 1ap va lya
chon. Ca dam bao chat luong bén trong va dam bao
chat lugng bén ngoai déu c6 chung mot muc tiéu 1a
dam bao chit lugng, va cing chia sé¢ quan diém 1a
danh gia chat lugng phai dya trén minh ching véi
su hd trg ctia mot hé théng thu thap thong tin khach
quan, da chiéu, toan dién va lién tuc duge cap nhat.
Hé thdng dam bao chét lwong bén trong 14 nhan tb
quyét dinh cho thanh cong ctia cong tac dam bao chat
luong trong Nha trudng.

2. N§i dung nghién ctru
2.1. H¢ théng dim bdo chit lwgng bén trong truong
dai hoc

Martin va Stella (2007), dam bao chét luong bén
trong 1a “cac chinh sach va co ché duwoc thuc hién

trong trieong dai hoc hodc chwong trinh dao tao aé

dam bao rang no dwoc thuc hién cac muc dich riéng
cua minh va dap wng cdc tiéu chuan ap dung cho
giao duc dai hoc noi chung hodc cac tiéu chuan nghé
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nghiép”’. Khai niém ndy nhan manh ring mot trudng
dai hoc phai thyc hién cac chinh sach va co ché vé
chat lugng dé dap tng cac tiéu chuan chat lucng ap
dung trong gido dyc dai hoc hoac theo yéu cau cua
céc tiéu chuan nghé nghiép.

Theo DAAD (2010), dam bao chét lwong bén
trong 1 toan bo hé théng, ngudn luc va thong tin
danh cho viéc thiét 1ap, duy tri va ning cao chat
luong céc tiéu chuan giang day, hoc tap, nghién ctru
va dich vu cho cong dong.

Vroeijenstijin (1995) cho rang dé dam bao chat
luong, cac tmong dai hoc can phai thiét 1ap hé thong
dam bao chat luong bén trong dap g cdc yéu cau
co ban vé giam sat, danh gia va cai tién chét lugng.
it nhét, trong hé thong dam bao chét lugng bén trong
phai co cac thanh t§ ctua vong tron Deming, do 1a:
Vach ké hoach; Thuc hién; Kiém tra va Hanh dong
(P-D-C-A).

Cac muc tiéu clia t6 chirc

Cai tién chat lwong Cac cong cu giam sat

Céc cdng cu danh gia

Hinh 2.1. Hé thong dam bdo chdt lwong bén trong

Ngudn: Vroeijenstijin (1995)

Nhu vay, c6 thé thay cac quan diém nghién ctru
déu cho rang hé thong dam bao chat lugng bén trong
la téng thé tai nguyén, nguén Iuc ndi bo cia mot co
sO gido duc dai hoc tur con ngudi, co s¢ vat chét dén
céc chinh sach dam bao chét luong ndi bg, thuc hién
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nhiém vu quan trong 1a dam bao chét lugong cho co
so gidao duc dai hoc.

2.2. Mpt 56 mé hinh vé hé thong dim bio chit
lwong bén trong trwong dai hoc

2.2.1.Mo6 hinh cua Hiép hoi cac truong dai hoc Chdu
Au (ENQA)

Lién doan quan 1y chét luong Chau Au da gioi
thiéu mo hinh dam bao chat luong EFQM (European
Foundation for Quality Management) tu ndm 1992
va hién nay van dugc coi 1a mot tiéu chuén ung dung
danh gia chét luong gido duc tai cac truong dai hoc
& Chau Au.

Mb hinh dam bao chat lugng EFQM duoc thiét ké
trén co s& nguyén Iy ctia md hinh quan Iy chét lugng tong
thé TQM. M5 hinh duoc xiy dung dua theo chu trinh
PDCA (Plan-Do- Check-Act) (Lap ké hoach — Thuc hién
— Ra soat, danh gia — Cai tién) va chu trinh nay dugc goi
1a Chu trinh Shewhart. Diém dic thi cia mé hinh nay
14 dua trén nguyén 1y mo hinh TQM dé dinh ra cac tiéu
chi va cac mirc d6 ctia timg tiéu chi dé danh gia mic do
quan ly ctia mét don vi. Khi 4p dung mo hinh nay truong
s& tim ra quyét sach ngén han, trung han hay dai han phu
hop nham phat huy ndi luc, tan dung ngoai luc dé c6 thé
duy tri, cai tién chit luong dao tao ciia nha trudng.

Theo Pao Van Khanh (2004), mo6 hinh dam bao
chat luong EFQM 2012 dua trén 9 tiéu chi. 5 trong
s6 9 tiéu chi trén 13 “ngudi hd trg — nha trudng” bao
gom: (1) Sy lanh dao vach ra ndi dung dé hudng
dén; (2) Chinh sach va Chién lugc hoat dong cua nha
truong, (3) Quan ly con nguorl va (4) Ngudn luc.

Dura trén céc diéu kién d6 dé dé ra (5) céc tién trinh
hoat dong va quan 1y tién trinh dé dat dugc két qua t6t.
4 trong sb 9 tiéu chi con lai 1a “két qua” bao gdm két
qua hoat dong dugc danh gia dya vao 3 dbi tuong co
lién quan d¢ 1a: (6) Sy thod man cta con nguoi, (7) Su
thoa mén cua khach hang, (8) Tac dong dén xa hoi. Va
sau cung 1a danh gia chung (9) két qua hoat dong. Tiéu
chi “nguoi hd tro” bao gém cong viéc ciia mot nha
trudng thyc hién trong khi “két qua” bao gdm thanh
qua ma t6 chue dat duge. “Két qua” dua trén sy trg
glup clia “ngudi hd tro” va phén hoi tir “két qua” dé cai
tién hiéu qua ctia © ngu:m hd tro”.

Dé dat dugce két qua tot, EFQM 2012 dua trén kha ning
thue hién nhiém vu, méi quan hé voi khach hang — sinh
vién/ phu huynh, con nguoi va xa hdi thong qua viée 1anh
dao, dua ra cac chinh sach va chién luoc. Chinh sach duoc
phan phdi dua trén cac ddi tic vé nguon lyc va tién trinh.
Hon thé nita, hudng di cia mii tén nhan manh dén tinh
ning dong ciia md hinh. iéu nay thé hién tinh sang tao va
hoc tp ctia ngudi hoc nham gitp “ngudi hd tro™ cai tién
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“két qua”. Trong mo hinh trén, ta thiy mdi 6 thé hién 1 tiéu
chi huéng dan cach thire t6 chirc tién hanh hoat dong dé dat
duoc két qua ot nhat. Cac tiéu chi vé “nguoi hd tro”, “két
qua” duoc bd sung thong qua qua trinh “hoc tp, sang tao
va d6i moi”,

Check (Kiém tra)

Plan (Lap ké hoach) Do (Thue hién)

3.Quanly 7. K&t qua thda
con nguoi dn con nguoi
T
|| 2. chinhsich | | 5.Quan | | o ket
1. Lanh va chién lugc Iy céc 6. Két qua thoa K4
dag i qué man khach hang L
trinh déng
4. Nguon luc
va d6i tac 8. K&t qud tic
dong lén xa hoi
T8 chirc (dom vi) Kétqua
T D8i mgi va hoc tap ‘

Nguoén: Pao Vin Khanh (2004)

Hinh 2.2. Phwong phdp ndng cao chdt hrong dao
tao dai hoc dya trén mé hinh EFQM (1999)
2.2.2. M6 hinh 6 Chdu A — Thai Binh Dwong (APQN)

Theo L& Van Héo (2009), Mang Iuéi dam bao chét
luong Chau A — Théi Binh Duong c6 nguyén tic dam béo
chét luong trong tAm d6 1a dam béo chat luong bén trong
theo Nguyén tic Chiba. Nguyén tic dam béo chét lwong bén
trong dé ra bao gdm 7 ndi dung chinh:

- Xay dung va phat trién nép vin hoa dam bao chat
lugng trong toan truong;

- Dam bao chit lugng dugc thé hién trong nhiing myc
tiéu hoat dong ctia nha truong;

- Xay dung h¢ thong dam bao chit luong bén
trong cung cac chinh sach va qui trinh hoat dong;

- T6 chure xét duyét va dinh ky ra soat cac chuong
trinh dao tao va viéc cép van bé'mg, chung chi;

- Xay dung va trién khai chién lugc phat trién
chat luong toan dién;

- Chét lugng ctia doi ngii giang day va nghién ciru
duoc duy tri va phat trién;- Cong khai cac thong tin vé
nha truong, vé céc chuong trinh dio tao, vin bang ching
chi duoc cap va nhimg thanh tyu cia nha trudng. Trong
do, chu trinh phat trién gia tri (Value-creation Cycle)
duoc ap dung dé kiém soat va dam bao chat lugng bén
trong.

Theo mo hinh nay, truong dai hoc ciing 1a mot doanh
nghiép cung mg san pham mang tinh dic thu, cho nhiéu
dbi tuong voi nhu cdu khac nhau va c6 sy thay di theo
timg thoi ky, giai doan hodc theo muc tiéu phat trién ciia
nha trudng. Mdi mot san pham c6 mdi quan hé chat ché
véi cac hoat dong dam bao chat lugng chinh trong nha
truong.
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2.2.3. M6 hinh cua Hiép hoi cdc truong Pai hoc
Péng Nam A (AUN-QA)

Hiép hoi cac truong dai hoc Pong Nam A di xay
dung bd quy tic va hudéng dan cu thé cho hoat dong
dam bao chét lugng néi chung ciing nhu hoat dong
IQA trong cac truong dai hoc ctia khu vue ndi riéng.
Bd Gido duc va dao tao Viét Nam va céc truong dai
hoc tai Viét Nam hién nay déu dang tién hanh trién
khai xdy dung IQA theo huéng dan va tiéu chuan ciia
AUN. Theo quan diém ctia AUN, dénh gia 13 yéu t&
quan trong nhat trong qua trinh dam bao chit lwong
bén trong, thuong dugc goi 1a ty danh gia, co thé do
chinh co s¢ gido duc dai hoc thuc hién hoac mot td
chtc chuyén kiém dinh chit lugng bén ngodi cong
nhén. Ciing theo Vroeijenstijn (1995), viéc tu danh
gia nén dugc 1ap thanh Bao cdo 5 nam 1 1an, day s&
1a cong tac chuan bi va cung cip thong tin co ban
cho cac chuyén gia ciia to chire kiém dinh bén ngoai,
ddng thoi, cling 1a mot phan cua quy trinh kiém dinh
chét luong ndi bo. Ngoai ra, bén canh viéc ty danh
gia quy trinh dao tao, chuong trinh dao tao, viéc danh
gi4 con bao gdom danh gia sinh vién, danh gia khoa
hoc va danh gid chuong trinh giang day. Nhu vay,
qua trinh dam bao chit luong bén trong theo ti€u
chuan AUN gdm: tu dénh gia, ra quyet dinh, lap ké
hoach chét luong, thuc hién va kiém tra, cai tién va
chuén bj cho nhiing danh gia tiép theo.

Mo hinh cia AUN-QA cho biét nhitng cong cu
danh gia dam bao chit luong bén trong 1a: cac cong
cu giam sat; cac cong cu danh gia; cac quy trinh
dam bao chit lugng cho cac hoat dong cu thé; cac
quy trinh dam bao chét lugng cu thé theo tiéu chuan
AUN. Cac cong cu nay c6 tidc dung la cac tiéu chi
danh gia chét luong mét cach cu thé va trung thyec.
M6 hinh hé théng dam bao chét luong theo AUN-QA
duara la:

Hé thdng DBCL gido
duc dai hoc

DBCL ngi bo:
- Danh gia;

DBCL bén ngoai:

D3i sanh chuan;
- Kiém todn;
- Danhgid

Nguon: Vroeijenstijn (1995)
Hinh 2.3. M6 hinh DBCL ciia AUN-QA
M5 hinh cho biét vi tri cia IQA trong hé thong dam
bao chét lugng gido duc dai hoc, 1a mot thanh t6 quan
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trong cdu thanh nén hé thong dam bao chét luong va
cling 1a bd phan dau tién, nén tang dé thuc hién nhiing
hoat dong khéc trong qua trinh dam bao chat luong 1a
dam bao chét luong ngoai va kiém dinh. Ngoai ra, AUN-
QA ciing dua ra khung dam béo chét luong cho co s&
gido duc dai hoc nhu sau:

DBCL yé mit chién thuit
(Co s¢ gido duc)

PBCL vé mit hé thong
(Hé thong QA bén trong)

(Hé thong QA bén trong)

Nguon: Johnson (2016)
Hinh 2.4. Khung PBCL cdp CSGDPH ciia AUN-QA

C6 thé thay IQA thudc hé thong QA bén trong ciia
co so dao tao, dugc xac lap va hoat dong trén co so
chién luoc dam bao chit lugng nham dap tmg nhiing
muc tiéu va chuin muc ma co so ddo tao xéac dinh,
tién toi dat dugc mot nén gido duc tién tién.

3. Két luan

Hién nay cac truong dai hoc déu c6 xu hudng lya
chon cho minh nhiing chuan muyc riéng vé DBCL
theo mot s6 xu hudéng da duoc dé cap dé tiép tuc
phét trién hoan thién phit hop véi xu thé va noi luc
ctia chinh trudng minh. Trong d6 chuian AUN-QA 1a
su lya chon cia cac truong vi tinh uvu viét cua no
nham hudng dén muc tiéu 1a nang cao sy tin tuong
13n nhau vé chét lwong do tao giira cac truong trong
khu vuc cling nhu ddi voi céac truong dai hoc trén
thé gioi.
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