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Abstract: Results-based management is an approach considered suitable for managing scientific research
activities of lecturers at universities. In the results-based management approach, the results chain is an
important tool to implement the management cycle. This article presents research results on the chain
of scientific research results of lecturers at universities. The research results are the theoretical basis
for university administrators to build practical research indicators and propose measures to manage
scientific research activities of lecturers according to the results-based management approach.

Keywords: Results chain, scientific research, lecturers, universities, results-based management.

1. Pit van dé

Trong nhitng nim gin day, hoat dong nghién
ctru khoa hoc (NCKH) cua giang vién (GV) tai cac
truong dai hoc (PH) Viét Nam ¢6 nhiing chuyén bién
tich cyc, da gop phan dang ké vao viéc xdy dung va
nang cao vi thé cac truong. Tuy nhién, so voi cic
truong DH khac trong khu vuc va trén thé gisi, nhimng
chuyén bién nay van chua tao ra sy dot pha, gay tiéng
vang trong gidi nghién ctiru, mic du tiém lyc khoa
hoc - cong ngh¢ (KH-CN) la kha 16n. Vi vay, nghién
ctru md hinh méi dé quan li (QL) hoat dong NCKH
ctia GV tai cac truong DH 1a van dé quan trong can
phai tim hiéu. Trong d6, QL theo két qua (QLTKQ)
dugc xem 1a mot cach tiép can phi hop.

UNDG (2012) va UNESCO (2017) déu khang
dinh rang, dé tién hanh QL mot hoat dong theo két
qua, can xac dinh duoc chudi két qua. Cac nghién
ctru ndy ciing xac dinh chudi két qua bao gdm céac
thanh td: inputs (cac ddu vao), activities/processes
(cac hoat dong/ cac qua trinh), outputs (cac dau ra),
outcomes (cac két qua dau ra), impact (Tac dong).
2. N§i dung nghién ctru
2.1. Pau vao cho hoat djpng nghién civu khoa hoc
cua giang vién tai trwong dai hoc

Theo Mintrom (2008), NCKH khong thé xay ra
trir khi n6 duge hd tro béi nhidu nguén luc, bao gé”)m
cac nhimg ngudi cé kién thic, tiéu chuan ning lyc,
dao dirc ciia nguoi nghién ctru, ngudn luc vat chit,
ngudn luc tai chinh, thim quyén hanh chinh cia
nhiig nguoi gitr chtre vu lién quan... Trén co sé do,
bai viét xac dinh dau vao cua hoat dong NCKH cua
GV gdm nhitng ngudn lyc nhu sau:

- GV: 1a nhan luc NCKH chu yéu tai cac co s&

giao duc DH,. Pay 1a nhan lyc kiém nhiém, thuc
hién nhiém vu NCKH nhu mdt nhi¢m vu quan trong
bén canh nhiém vu dao tao. Cac ti€u chi nhan luc
anh huong truc tiép dén qua trinh NCKH cta GV tai
truong PH bao gdm: S6 lugng GV; Trinh do, chuyén
nganh phil hop chién lwoc NCKH cia trudng; Ning
Ivc NCKH cua GV.

- Co s6 vat chat - ki thuat (CSVC-KT) phuc vu
hoat dong NCKH cua GV: bao gdm: Nha cira, dét
dai, vat kién trac: thu vién, nha xuong, phong thuc
hanh va cac phong chuc nang phuc vu hoat dong
NCKH ciia GV; Trang thiét bi: may moc, phuong
tién ki thuat, thiét bi cong nghé thong tin phuc vu
NCKH; Céc loai vat chat tiéu hao: nguyén vat li¢u,
van phong phim,...

- Tai chinh phuc vu hoat dong NCKH cua GV:
duoc thuc hién tir ngan sach nha nudc va cac nguén
thu hop phép cta truong PH theo quy dinh ctua nha
nu6e hay quyét dinh cua Uy ban nhin dan (UBND)
tinh/thanh phd vé QL nhiém vy KH-CN ¢6 sir dung
ngan sach nha nudc cua tinh/thanh phd. Nhu vay, tai
chinh phuc vu hoat dong NCKH cua GV tai truong
PH phu thudc vao ngudn thu cia truong (quy phat
trién KH-CN cac cép, nguén thu tir hoat dong NCKH,
ngudn huy dong hop phap khac tir ngan sach va cac
t6 chirc, ca nhan trong va ngoai nudc) va ti 1é kinh
phi truong phan b cho hoat dong NCKH.

- Ngudn lyc thong tin KH-CN: 14 cac thong tin
KH-CN duoc thé hién dudi dang sach, bao, tap chi
khoa hoc; ki yéu hoi nghi, héi thao khoa hoc; thuyét
minh nhiém vu, bdo céo két qua thyuc hién, ing dung
Kkét qua nhiém vy KH-CN; tai li¢u sé hitu tri tug,
tiéu chudn, quy chuin ki thudt; catald cong nghiép;
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ludn an; tai liéu thiét k&, ki thuat; co so dit lidu; trang
thong tin dién tir; tai liéu thong ké KH-CN; tai lidu
da phuong tién va tai li¢u trén cac vat mang tin khac.
Céc thong tin nay c6 thé duoc luu trit, truy cap dudi
cac dang: Tu li€u khoa hoc (ban cing va ban mém)
lwu tri trong thu vién; Quyén truy cip co so dif liéu
khoa hoc (trong nudc va quéc té).

- Céc bén lién quan dén hoat dong NCKH cua
GV: ¢c6 thé 1a cac co quan QL v¢i nhiing vai tro, loi
ich trong hoat dong nay; do6 la nhitng nguoi huong
loi tryc tiép, ngudi huong loi gian tiép, cac nha quan
tri (c4 nhan, td chirc, tham Vén). Su tham gia cta cac
bén néu trén c6 thé mo ta dudi dang céc mdi lién hé
sau: Hop tac NCKH gitra truong voi cac truong DH
va céc t6 chire KH-CN khéc; Mbi lién hé gitra truong
véi cac co quan QL hanh chinh nha nudc, hanh chinh
su nghiép; Su lién két giita truong véi cac t6 chirc
KT-XH tu nhan (trong nudc va ngoai nudc).

2.2. Pau ra ciia hoat dpng nghién ciru khoa hoc
ciia gidng vién tai truong dai hoc

Theo mé hinh chudi két qua, dau ra 1a cac san
pham ctia qua trinh hoat dong. Theo Mintrom (2008),
san pham ctia hoat dong NCKH c6 y nghia rat quan
trong dbi voi nha nghién ctru. Tai cac co so gido duc
DH, san pham NCKH ctia GV 14 nhiing cong trinh
khoa hoc hodc nhiém vy khoa hoc dugc cong bo,
phat hanh, xuét ban, cong nhan, hodc ¢6 minh ching
da thyc hién va hoan thanh trong qua trinh GV cong
tac va giang day va thuong duoc cu thé hoa trong
Diéu 18 hoat dong KHCN hay Quy ché QL hoat dong
KH-CN cua truong. Cac san pham NCKH cia GV
kha da dang, co thé noi day 1a két qua ban dau, hitu
hinh ma GV tao ra trong qua trinh hoat dong, gém:

1) Bai bao khoa hoc (trong nuéc va qudc té) co
tinh diém cong trinh theo Quy dinh cta Hoi dong
chirc danh Giao su Nha nudc;

2) Bao cdo khoa hoc tai hdi nghi, hoi thao, cé
phan bién, dang toan vin trong ki yéu;

3) Pé tai NCKH cac cip duoc nghiém thu dat
trg 1én, bao gom: Pé tai khoa hoc cip Co s& (khoa,
truong), dé tai cap Bo (tinh, thanh phd), dé tai cap
Nha nudc;

4) Gido trinh, sach chuyén khao, sach tham khao;

5) San pham CN-KT tng dung, dugc cong nhan
boi céc co quan c6 thim quyén, c6 diém cong trinh
tuong duong theo Quy dinh ctia Hoi dong chirc danh
Giao su Nha nudc;

6) San pham sang tic vin hoa - nghé thuat dugc
cong nhan boi cac co quan co tham quyén, co diém
cong trinh tuong duong theo Quy dinh cua Hoi dong
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chirc danh Gido su Nha nudc;

7) Huéng dan dé tai NCKH, khoa luan/dd an t6t
nghiép, ludn van, luan an;

8) Nhan xét dé tai NCKH, khod luan/dd an tét
nghiép, ludn van, luan an.

San pham NCKH la tuong ddi da dang. Vi vay,
GV cén c6 mirc quy d6i pht hop dbi voi timg loai san
pham dé danh gia viéc hoan thanh nghia vu NCKH
ctia GV, thuong 1a sang don vi gio chuan. Thong tw
20/2020/TT-BGDPT quy dinh “GV phai danh it nhat
1/3 tong quy thoi gian 1am viéc trong nam hoc (twong
duong 586 gid hanh chinh) dé lam nhiém vu NCKH”
(B6 GD-DT, 2020).

2.3. Két qua ddu ra ciia hoat dong nghién civu khoa
hoc ciia gidng vién tai trwong dai hoc

Trong hoat dong NCKH cua GV, hi¢u qua
NCKH la giai doan trung gian ciia Chudi két qua,
1a sy tich lity cac dau ra va tac dong dén két qua cua
ban ké hoach. Hiéu qua NCKH c6 pham vi rong hon
cac dau ra. Pé danh gia duoc két qua nay, can mot
qué trinh, thoi gian nhat dinh va c6 nhimng cong cu,
tiéu chi danh gid riéng. Vi cac dbi tugng cu thé khac
nhau, hiéu qua NCKH mang lai ciing khac nhau.

Két qua dau ra ctia hoat dong NCKH ctua GV &
truong DH c6 thé xem xét ¢ 3 nhom ddi twong: ban
than GV, truong DH va don vi thy hudng (ap dung)
dau ra.

- Pbi v6i GV, theo Tran Mai Udc (2013), d6 la:
Mo rong hiéu biét chuyén mon, lién mén lién quan
dén ndi dung giang day ciia GV; Nang cao ning luc
NCKH chuyén sau, lién nganh; Nang cao nang luc
gan két cong trinh NCKH véi qua trinh giang day;
Tu khing dinh minh, gép phan nang cao uy tin ciia
ban than trong gidi chuyén mon. Nhimng két qua nay
thé hién qua chi s6 trich dan cac cong trinh NCKH
ctiia GV, ti 1& sinh vién tét nghiép, ti 1& sinh vién dat
thanh tich trong NCKH...

- Béi v6i trudng BH, theo Tran Mai Udc (2013),
d6 1a: Sy phat trién nang lyc cia sinh vién do GV
mg dung két qua NCKH vao qua trinh dao tao; Chat
lugng dao tao dugc nang cao do ning lyc cia sinh
vién duoc nang 1én va cac diéu kién phuc vu dao
tao dugc cai thién; Qua trinh d6i mai truong dién
ra thuan lgi hon nho sy thu hat di ngli chuyén mon
chat lugng cao, nhimg ban ki két lién két dao tao hay
chuong trinh tai trg cho truong do qua trinh NCKH
ctia GV mang lai; Vi thé va uy tin ctia truong ning
1én qua vi tri cta trudng trong bang xép hang cac
treong BH...

-Dbi véi cac don vi thy huong, tuy timg don vi ap
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dung (cac doanh nghiép, t6 chire, don vi cong lap va
ngoai cong lap, lgi nhuédn hay phi lgi nhuan) va hinh
thirc 4p dung san pham NCKH cia GV (thwong mai
hoa hay Gmg dung, phat trién thém) khac nhau ma
nhing loai hoat dong nay mang lai nhirng tdc dong
& céac khia canh khéc nhau 1én d6i tuong truc tiép s
dung va thu huong két qua nghién ctru. Nhiing tac
dong nay goi 1a hiéu qua nghién ctru. Theo Vii Cao
Dam (2021), ¢6 6 loai hiéu qua nghién ciru, gom: 1)
Hiéu qua tri thirc (tao ra hiéu biét, tri thic, 1i ludn moi
trong linh vuc chuyén nganh, chuyén mon); 2) Hi¢u
qua GD-DT (phat trién ndi dung va phuong phap
GD-DT, mo6 hinh va cong cu QL GD-DPT); 3) Hi¢u
qua cong nghe (tao ra CN-KT méi); 4) Hiéu qua moi
truong (dé xudt giai phap cai tao moi trudng, chéng
6 nhiém méi trudng, tao ra nén san xuit khong 6
nhlem), 5) Hiéu qua kinh té (dem lai lgi nhuan, bién
d6i co cAu kinh té theo hudng tién bo xa hoi); 6) Hiéu
qué xi hoi (ndng cao dan tri, phat trién vin hoa).
2.5. Tac dong ciia hoat dong nghién ciru khoa hoc
clia gidng vién tai truong dai hoc

Moi ap dung san phdm NCKH cta GV vao thuc
tidn déu giy tac dong dén doi séng kinh té - xa hoi
(KT-XH). Tuy nhién, xem xét va danh gia tac dong
cua hoat dong NCKH ctua GV khong phai la mdt viéc
dé dang. Mot s6 nguyén nhan co thé ké ra nhu: khong
phai moi két qua nghién ctru déu truc tiép dua dén
tac dong KT-XH ma tac dong gian tiép thong qua cac
yéu t6 khac, khong phai moi tac dong déu c6 thé thay
dugc ngay, khé boc tach tac dong cia mot san pham
nghién ciru riéng biét, han ché vé chirc ning thong
ké xa hoi cua truong BPH (Vii Cao Bam, 2021). Do
do, trong QL hoat dong NCKH cua GV tai truong
PH theo tiép can thong thuong, yéutd ndy bi bd qua.

Khi xem xét theo chidu huéng cu thé (so véi tac
d6ng mong mudn ctia CBQL trudong PH va GV), tac
dong cta san pham va két qua diu ra NCKH gom ba
loai: Tac dong thuan (tich cuc, co6 191, phu hop véi
chién lugc NCKH d8 ra), thiic day sy phat trién KT-
XH; Tac dong nghich (tiéu cuc, bat loi, theo chiéu
hudng ngugc lai chién luge NCKH dé ra), gy thiét
hai vé KT-XH; Tac dong ngoai bién (ngoai dy kién,
khong nim trong hay ddi nghich chién lugc NCKH
dé ra) (Vi Cao Pam, 2021).
3. Két luan

V& ban chat, hoat dong NCKH ctia GV & truong
PH 1a hoat dong sang tao cia GV tac dong vao thé
gidi khach quan nham tao ra tri thirc, giai phap méi
c6 gia tri, gop phan vao sy phat trién cia ban than
GV, truong DH noi riéng va KT-XH néi chung. Day
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la mot trong hai nghiém vu quan trong, bén canh
nhiém vu dao tao, nén can duoc cac CBQL truong
DPH QL chit ché. Khi tiép can QLTKQ, c4u truc hoat
dong nay bao gdbm: 1) Pau vao: nhan lyc, CSVC-KT,
tai chinh, nguon Iyuc thong tin, cac bén lién quan tham
gia; 2) Qua trinh: cac budc GV thuc hién NCKH va
su hd tro cua cac chu thé QL truong PH; 3) Pau
ra: cac loai hinh cong bd khoa hoc, san phim cong
nghé - ki thudt, san phém van hod - ngh¢ thuat va cac
phuong thirc tham gia tao ra san phdm khoa hoc khac
dugc cac truong DH cong nhan va quy ddi sang gio
chuan; 4) Két qua dau ra: sy thay doi & ban thin GV
va truong PH sau qué trinh NCKH cung v6i hiéu qua
mang lai cho don vi thy hudng san pham NCKH cia
GV; 5) Tac dong: anh hudng cia hoat dong NCKH
ciia GV dén doi song KT-XH. Cac yéu t6 nay gop
thanh chudi két qua hoat dong NCKH cua GV tai
truong PH — cong cu quan trong nhat cua QL hoat
d6ng nay tiép can QLTQK.
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