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Abstract: The Fourth Industrial Revolution with new technologies has been taking place strongly, it has
affected all areas of social life, especially the educational environment. In particular, the role, capacity
and qualifications of the teaching staff and educational managers are extremely important to the quality
of education of the school. From the current situation of applying information technology and digital
transformation of the teaching staff and educational managers, the article proposes a number of measures to
improve the qualifications, skills in applying information technology, knowledge of digital transformation
for the teaching staff and educational managers to meet the development trend of information technology

and digital transformation.
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1. Pit van dé

Dai hoi lan thi XIII cia Pang ta xac dinh: “Dao
tao con nguoi theo hudng c6 dao duc, ky luat, ky
cuong, y thire trach nhiém cong dan, xa hoi; c6 ky
nang song, ky nang lam viéc, ngoai ngfr, CNTT cong
ngh¢ so, tu duy sang tao va hoi nhap qubc t&”. Didu
d6 cho thay trong bdi canh nhing tic dong cua cac
thanh tyu khoa hoc - cong nghé, hoi nhap quéc té sau
rong, bén canh gido duc vé phém chét chinh tri, dao
drc thi ciing dit ra yéu cau phai coi trong vé ki ning,
tay nghé cho ngudi hoc.

Quén triét tinh than dy, Truong Cao ding ky
thuat (CBKT) Phong khong- Khong quan (PK-KQ)
da tap trung c6 nhiéu giai phap dé hinh thanh cac
pham chét cbt 15i ciia nguoi nhan vién chuyén mén
ky thuat Phong khong Khong quan trong tinh hmh
moi, dap tmg yéu cau xiy dung va bao vé To qudc,
xdy dung Quan chung Phong khong - Khong quén
tién 1én hién dai.

2. Noi dung nghié ciru

2.1. Thuc trang wng dung CNTT va CDS cua dji
ngii nha giao (DNNG), can by qudn ly gido duc
(CBOLGD) 6 truwong CDKT PK-KQ

Ung dung CNTT va CDS trong GD-DPT 1a xu
hudng tat yéu cua gido duc Viét Nam nhim néng
cao chit lwong ngudn nhan luc dap tng kip thoi véi
yéu cau qua trinh phat trién, hoi nhap quéc té. Nhan
thirc van dé nay, Nghi quyét Pai hoi XIII ctia Dang

da chi ro: “Tiép tuc ddi mai déng bo muc tiéu, ndi
dung, chuong trinh, phuong thtrc, phuong phép GD-
DTtheo hudng hién dai, hoi nhap qudc t€, phét trien
con nguoi toan dién, dap ing nhimg yéu cdu moi clia
phét trién kinh té - xa hoi, khoa hoc va cong nghé,
thich tmg véi cugc CMCN lan thir tu”.,

Trong thoi gian vira qua, Truong CDKT Phong
khéng - Khong quén luén nhan thire sau sic vé vi tri,
vai tro cia DNNG va CBQLGDtrong timg budc phat
trién ctia nha truong. Chinh vi véy, Dang uy, Ban
Giam hiéu nha truong va cip uy, chi huy cac cép, co
quan chirc nang da thuong xuyén quan tdm cham lo
xdy dung DPNNG va CBQLGD ca vé sb lugng, chat
lwong va co ciu.

Véi dac thu la mot truong k¥ thuat, thude quan
chiung dugc xac dinh tién théng 1én hién dai, duoc
trang bi nhiéu loai vi khi, khi tai moi, cai tién. Trong
d6, c6 nhitng chuyén nganh khi tai méi, Nha truong
chua duogc trang bi. Vi vay, véi phuong phap giang
day truyén thong khong con phu hop véi bdi canh,
viée CPStrong giang day 1 co hoi tot dé doi méi
phuong phép giang day va nang cao chat lugng
day va hoc. Cung véi CDBS phuO’ng phép giang day,
phuong thie quan ly glao duc ... cling da du’oc Nha
truong chuyén sang s hoa, ngudn hoc lidu sé ciing
dugc quan tam xay dyng. Nhin chung, giai doan qua,
nha truong budc dau thir nghiém dua mot sd noi
dung CBS vao trong qua trinh giang day va da thu
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dugc nhitng phan mg tich cuc tr nguoi hoc va don
vi sir dung ngudn nhan lyc dau ra ctia nha truong.

Bén canh nhiing uu diém da dat duoc, cho dén
nay chét lugng PNNG va CBQLGD ciia nha truong
van con boc 160 mot sé han ché nhu: Trinh do, kha
nang su pham cia s6 it GV con yéu; kha ning ung
dung CNTT trong giang day c6 dong chi con lang
tung, chua cap nhat; viéc tng dung CNTT vao qua
trinh quan 1y, diéu hanh GD_DPT dbi lic hiéu qua
chua cao, tu hoc tap, tu nghién clru cac kién thuc vé
CPS con han ché; qua trinh truyén thu kién thac con
ning vé kinh nghiém chua tiép can véi cac PPDH
tién tién, hién dai; ung dung s6 hoa vao qua trinh
quan 1y, didu hanh gido duc con chua nhiéu. Viéc bdi
dudng, tao nguén, su dung va ché d9, chinh sach ddi
v6i d6i ngit GV, CBQLGD & mét s co quan, khoa
van con nhitng bat cap nhat dinh v.v..
2.2. Mét Y gidi phap ndng cao trinh do, ky nding
ing dung CNTT, kién thirc vé CPS cho PNNG,
CBQOLGD ¢ trwong CDKT PK-KQ
2.2.1. Ndng cao nhdn thirc cho can bo, GV va hoc
vién vé vai tro cia vmg dung CNTT va CBS trong
gidng day, 16 chirc quan Iy, diéu hanh GD-PT

Day 1a giai phap quan trong “nhdm tao chuyén
bién manh mé trong nhan thtc, trach nhiém cua
DNNG nhat 1a can bd chu tri cac co quan, don vi,
nha truong vé& ddi maéi nang cao chét luong GD-DT”
trong diéu kién CMCN 4.0 va CDS. Boi xuét phat tir
vai tro cac thanh té co ban ciia qua trinh CBS trong
nha truedng bao gdbm: con ngudi, chién luge va cong
nghg¢, trong d6 con nguoi la yéu td quyét dinh. Vi
vdy, cap uy, chi huy cac cap trong nha trudng can
lam tét tuyén truyén, gido dyc b01 dudng nang cao
nhén tirc cho CB, GV hiéu 16 tim quan trong, ban
chét, dic trung, co hdi va thach thire, ing dung cac
thanh tyu cta khoa hoc CNTT va CDS trong giang
day, NCKH, t6 chirc quan 1y, diéu hanh huin GD
DT thong qua hoc tap chinh tri, sinh hoat tu tudng;
thong qua thuc tién thyc hién nhiém vu GD-PT va
cac nhiém vu khac; phat huy vai tro cua cac phuong
tién truyén thong, cac thiét ché van hoa. Viéc tuyén
truyén, gido duc phai dugc tién hanh mot cach thuong
xuyén, lién tuc ddi moi, da dang, linh hoat va sang
tao, tranh hanh chinh, hinh thirc, don diéu, kho khén;
“t§ chure cac hoat dong ton vinh DPNNG, CBQLGD
mot cach thuong xuyén véi nhiéu hinh thirc phong
pha va thiét thyuc”.
2.2.2. Xay dung PNNG, CBOLGD ddp irng yéu cdu
day hoc trong diéu kién vmg dung CNTT va CBS.

Doi ngii GV, CBQLGD la nhén t& quyét dinh
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dén chat lugng GD_DT cua nha truong. Boi vay,
viéc xay dung doi ngii GV, CBQLGD c6 di pham
chét, nang luc toan dién thyc hién nhiém vu giang
day trong diéu kién ung dung CNTT va CDS can
lam tét cong tac tuyén chon, quy hoach BDNGYV,
CBQLGD vira dam bao yéu t& chuyén mén, vira
dam bao ké thira tinh viing chic giita cac thé hé,
“bd tri, sir dung nguén nhan lyc ding muc ti€u dao
tao, diing quy hoach va kha nang, s¢ trudng cia can
bd...”. Trudc hét, tap trung boi dudng ddi ngili can
b6 khoa, chu nhiém b mon, GV dau nganh, lam lyc
luong nong cdt trong ddy nhanh qua trinh lam chu,
van hanh hiéu qua trang thiét bi, CSVC trang thiét
bi cong nghé cao cia nha truong. Mit khac, day
manh “t6 chirc cac hoat dong BPTBD can chu trong
nang cao kién thurc, nang luc toan dién cho DPNNG,
CBQLGD, trong d6 c6 hiéu biét rong rai trén nhiéu
linh vuc dé co thé ting cudong tuong tac, trao d6i voi
hoc vién trong qua trinh giang day, truyén thu kién
thirc” theo huéng tién tién, hién dai phu hop véi doi
tuong, muc tiéu dao tao cia nha truong.

Trong (mg dung CNTT va CDS nha truong cin
“Chu trong boi dudng nang luc vé phat trién CTDT,
giang day theo phuong phép hién dai, NCKH, trinh
d6 ngoai ngir, tin hoc, CDS, kién thuc thuc tién”. Boi
dudng nang lyc vé phat trién CTDT, chuwong trinh
moén hoc (hoc phin) phai dam bao cach mang, khoa
hoc, lién tuc, ké thira, sat véi thuc t& va phat trién,
phu hop véi nguyén 1y, quy ludt tu nhién - xa hoi,
nhan thirc va theo dang chuin diu ra cua dbi twong
dao tao. Cuing v6i d6, nha trudng can ting cudng bdi
dudng nang cao nghiép vu su pham, trinh do t6 chirc
quan ly diéu hanh gido duc dap ng yéu cau dbi moi
PPDH theo huéng hién dai. Pong thoi, can lam tot
cong tac dinh hudng tu tuong, dinh hudng nghién
cuu, tiép tuc nang cao nang lyc NCKH cua DNNG,
CBQLGD theo huéng: “Nghién ctru, xay dung, bd
sung nhimg nodi dung méi, phtt hop véi chién luge
trong linh vuc GD-DT. Day manh nghién ctrux, phat
trién khoa hoc mg dung trudc tac dong cia CMCN
4.0”. Quan tam dung muc dén bdi dudng nang cao
trinh A0 CNTT va ngoai ngit cho DPNNG, CBQLGD
mot cach cu thé, co 16 trinh, phu hop voi timg dbi
tuong, boi vi trinh 6 CNTT va ngoai ngit 1a tién dé,
diéu kién dé cac can b, GV khai thac, van hanh cac
trang thiét bi day hoc, khai thac tai nguyén hoc liéu
s6 va d6i méi PPDH theo hudng hién dai.

2.2.3. Tié}) tuc hodn thién co ché chinh sdach, déi moi
viéc danh gia PNNG, CBOLGD theo chudn nding
liee dép vng yéu cau nhiém vu xdy dung nha truong
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trudc sy tac dong cua CNTT va CDS.

Day la bién phap tac dong truc tiép dén tam tu,

tinh cam, khoi ddy va phat huy kha niang sang tao,
hiéu qua lao dong cia DPNNG va CBQLGD. Vi vay,
cac co quan chirc ning, khoa gido vién can chi dong
nghién ctru, sém dé xuit, bd sung dé kip thoi hoan
thién céc quy dinh vé tiéu chuén tuyén chon, dio tao,
bdi dudng, bd tri st dung DPNNG, CBQLGD trong
nha truong. Céan cha trong viéc bao dam cac ché do,
chinh sach twong xtimg voi két qua lao dong, sang
tao; quan tam cai thién diéu kién, 1am viéc, sinh hoat
va chinh sach hau phuong Quan doi phu hop voi didu
kién cua nha truong. Déng thoi can tao didu kién
cho GV, nhat 1 cac GV tré tich liiy theo céc tiéu chi
xét cac chic danh nha gido; tién hanh tét viéc luan
chuyén va c6 ké hoach st dung cu thé, hop 1y, phat
hién, bdi dudng cac can bd ¢ kha nang va xu huéng
nghé gido. Cung voi d6, nha trudng phai hét stc coi
trong xay dung va phat huy gia tri cia moi truong
van hoa su pham quén sy phong phu, lanh manh,
tao khong gian va diéu kién thich hop cho hoat dong
nghién cuu, ddi méi, sang tao cda can bg, GV. Cé co
ché thich hop dé khuyén khich, dong vién, hd tro,
t6n vinh nhitng can bd, GV ¢6 tinh than, y tudong d6i
moi, sang tao, c6 khat vong cdng hién viron 1én; kip
thoi khen thuong, dong vién, khuyén khich, ton vinh
d6i v6i nha giao, CBQLGD c6 thanh tich xuét sic dé
tao stc lan téa trong nha truong.
2.2.4. Bdo dam tot CSVC, trang thiét bi, phirong tién
ky thudt, phat trién nhanh ha tang sé trong nha trieong;
tang cuong ung dung CNTT vao hoat dong giang day,
NCKH va t6 chirc quan Iy, diéu hanh GD_PT ciia
DNNG, CBOLGD

Nha trudng can chi trong dau tu nang cap trang
thiét bi phuc vu cho nhiém vu quén 1y, diéu hanh cong
tac gido duc - dio tao; xdy dung ké hoach, chuong
trinh gido duc - dao tao; chuén dau ra, chuong trinh
khung, chuong trinh dao tao, chuong trinh moén hoc;
khao thi, ngén hang dé thi, sinh dé; cong tac giang day,
hoc tap, nghién ctru cua can bg, GV, hoc vién; théng ké
béo céo; lién két, hop tac dao tao, nhit la trang thiét bi,
phuong tién & cac phong hoc chuyén dung, phong Ging
dung CNTT. Pau tu nang cip hé thong thu vién, cung
cép nhiéu loai sach, tai liéu phuc vu cho viéc nghién
clru ctia can b, GV, hoc vién; bao dam tdt hé théng
phong doc, phong tra ctru tai li€u, bao dam hién dai,
thuan ti€n va phuc vu thiét thuc cho nhu cau day va
hoc. Pay manh s6 hoa gido trinh, tai liéu; doi moi
phuong phap giang day va xdy dung hé thdng nen
tang chia s¢ tai nguyén, nén tang day hoc truc tuyén
dap ung yéu cau CPS trong GD-DT.
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Trudc sy tac dong manh mé cia CNTT va chuyén
dbi sb, bude GV, CBQLGD phai sir dung thanh thao
phuong tién k¥ thuat hién dai, nhat 1a may vi tinh.
Day 1a mot trong nhitng phwong tién hd trg déc luc,
¢6 hiéu qua cho viéc nang cao chit lwong giang day
va NCKH cua GV. May vi tinh giip cho GV thiét ké
bai giang dién tir dé dang, da dang héa cac dang trinh
chiéu, két hop gidi thiéu gido trinh, tai liéu tham
khao, hinh anh hay thudce phim minh hoa, m6 phong
ngay trong qua trinh giang day. Bén canh d6, can phat
huy vai tro ciia cac cong cu hd tro véi cong nghé,
phuong tién hién dai trong t& chirc, quan ly, diéu
hanh GD-DT; tuyén truyén, giao duc ly luén chinh
tri n6i chung, dao dtic cach mang noi riéng. Phat huy
vu thé ctia dai phat thanh nha truong, intrernet, bao
chi, mang xa hoi,... dé tang cuong cong tac giao duc
chinh tri, tu tudng, dao dac 161 séng cho hoc vién.
Thong qua d6, mdi hoc vién co diéu kién dé chu
dong, tich cuc trong hoc tap, tu dudng va rén luyén.
3. Két luin

Nang cao trinh dg, k¥ nang ung dung CNTT va
kién thirc vé CPS trong day hoc s& tac dong dén
tat ca cac yéu tb cua qua trinh day hoc, lam thay
d6i moi truong, thay doi phuorng thirc day hoc thay
d6i cach thire tuong tac, thay do6i mot sé yéu td day
hoc. CBS trong day va hoc & Truong CBDKTPK-
KQ hién nay la nhiém vy quan trong, cép thiét, co
tinh tat yéu, khach quan. Nha truong can chii dong
tiép can, ing dung thanh tyu cua cugc CMCN 4.0,
nghién ciru, dua ra cac giai phap dé thuc hién hiéu
qua CDS trong day va hoc phu hop véi myc tidu,
yéu cau nhiém vu ctia Nha truong, gop phan nang
cao chit luong dao tao gop phan xdy dung Quan
d61, Quan chung PK-KQ cach mang, chinh quy, tinh
nhug, hién dai, dap ung yéu cu nhiém vu bao vé T
qudc trong tinh hinh mai.
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