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Abstract: In recent years, the management of professional development activities for teachers of Natural
Sciences at Dang Cong Binh Secondary School, Hoc Mon District, Ho Chi Minh City has always been
of interest and focus, but in reality, teachers of Natural Sciences still encounter many difficulties in the
teaching process. Most Natural Sciences teachers have not been fully equipped with in-depth professional
knowledge, integrated teaching capacity, and appropriate teaching methods and forms for Natural
Sciences. This article briefly introduces the results of research on the management of professional
development activities for teachers of Natural Sciences at Dang Cong Binh Secondary School, Hoc Mon

District, Ho Chi Minh City.
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1. Dit van dé

Khoa hoc ty nhién (KHTN) la linh vuc nghién
ctru vé thé gidi tu nhién, nghién ciru cac quy ludt, van
d6ng va phat trién chung nhét ctia gi6i ty nhién. Khoa
hoc ty nhién trang bi cho HS von tri thirc rong rai vé
thé gi6i ty nhién, giup xdy dung mot nén tang kién
thirc khoa hoc ma dua vao d6 hoc sinh c6 thé nghién
cuu sau thém & cac cép hoc cao hon. Vi vay viéc
giang day mon KHTN tai Truong Trung hoc co s&
dong mot vai trd quan trong trong qua trinh day hoc.

Quyét dinh s6 2454/QD-BGDDT ngay 21 thang
07 nam 2021 vé ban hanh chuong trinh bdi dudng
gido vién Trung hoc co s¢ day moén KHTN cua Bo
truong BO Giao duc va Pao tao; trong chuong trinh
phé thong moi, dugc ban hanh 2018 nhén dinh,
nhiém vu dao tao, bdi dudng chuyén mon cho doi
ngii gido vién, trong do6 c6 giao vien mon KHTN la
hét strc cap bach.

Trén thyc t& doi ngil gido vién giang day mén
Khoa hoc ty nhién tai Truong Trung hoc co so
(THCS) bang Coéng Binh huyén Hoéc Moén, Thanh
phé HO Chi Minh chi duoc dao tao mot hoac hai mon
chuyén nganh, va khi tich hop kién thirc lién mén
trong day hoc gip nhiéu kho khan trong thuc hién.
2. N§i dung nghién ctru
2.1. Khdi qudt vé té chirc khdo sdt

- Khéch thé khdo sdt: Khao sat duoc tién hanh
trén 02 nhom: Nhom 1: 04 CBQL (Hiéu trudng, Pho

hiéu truong, to trudng, t6 pho); Nhom 2: 10 gido vién
KHTN (GV Vat ly, Hoéa hoc, Sinh hoc) tai Truong
THCS bang Coéng Binh huyén Hoc Mén, TP. Ho Chi
Minh.

- Phirong phdp khdo sat: Dé tai xay dyng 02 mau
phiéu hoi danh cho 02 ddi twong 1a CBQL va gido
vién. Bén canh d6, phuong phap phong véan ciing
dugc st dung nhdm phan tich, 1am r6 hon thong tin
thu duoc tir phuwong phap khao sat bang bang hoi.

S6 liéu thu dwoc xir li bang phan mém SPSS.
Diém trung binh (DTB) tinh theo trung binh cong ctia
s6 ngudi danh gia bang diém hodc dwoc quy ddi thanh
diém sb va duoc chia theo khoang nhu sau: Tu 4,2
-> < 5,0 T6t/Réat thuong xuyén/Rét quan trong/ Rat
anh huong; Tu 3,4 -> < 4,2 Khd/Kha thuong xuyén/
Quan trong/Kha anh huong; Tu 2,6 -> < 3,4 Trung
binh/Thudng xuyén/Binh thuong/Anh hudng; Tir
1,8 -> > 2,6 Trung binh/Thuong xuyén/Binh thuong/
Anh huong; Tir 1,0 -> > 1,8 Kém/ Khéng thuc hién/
Khong quan trong/ Khéng anh hudng.

- Thoi gian thyc hién khao sat: Tt nam hoc 2022-
2023 -> nam hoc 2023-2024.

2.2. Két qua khdo sat
2.2.1. Thiee trang vé tam quan trong ciia qudn 1y boi
duwong chuyén mon cho gido vién giang day mon
KHTN tai Truong THCS Pang Coéng Binh huyén
Héc Mén, TP. Ho Chi Minh.

Bdng 2.1. Thue trang tam quan trong cia qudn 1y
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boi dwong chuyén moén cho gido vién

TT | Noi dung CBQL | Til¢ | Giaovién | Tilé

1 | Khong quan trong 0 0,00% 0 0,00%
2 | it quan trong 0 0,00% 0 0,00%
3 | Trung binh 0 0,00% 2/14 14,28%
4 | Quan trong 13/14 | 92,86% 11/14 78,58%
5 | Rét quan trong 1/14 | 7,14% 1/14 7,14%

KQ khao sat cho thiy, ty 16 CBQL va GV danh gia
mirc 46 quan trong va rat quan trong 1a 89%. Cu thé
CBQL: 92,86% danh gid & mac quan trong; 7,14%
danh gia muc rat quan trong. D6i voi GV: ¢6 14,28%
danh gia muc trung binh; 78,58% danh gia murc quan
trong; 7,14% danh gia mirc rat quan trong trong viéc
quan 1y bdi dudng chuyén mén cho gido vién mon;
khéng c6 danh gia nao cho rang khong quan trong.

T KQ cho théy, CBQL, GV da nhan thirc dugc
tam quan trong ctia quan 1y hoat dong nay. Day 1a
diéu kién quan trong gitip nha truong xay dung muc
tidu, ndi dung, phuong thirc bdi dudng chuyén mén
cho gido vién giang day mén KHTN tai Truong.
2.2.2. Thure trang quan Iy muc tiéu boi duéng chuyén
mon cho gido vién giang day mon KHTN

Bdng 2.2. Thue trang qudn 1y muc tiéu boi duwong
chuyén mon cho gidao vién

Th | Mirc

TT N¢i dung hang | do

DTB

Quan 1y xay dung ké hoach bdi
1 dudng chuyén mon cho gido
vién phu hop véi Chuong trinh
gido duc 2018

Quan ly bdi dudng chuyén mon
2 nham nang cao kién thirc, ky
nang chuyén nganh

4,00 1 Kha

3,86 3 Kha

Quan ly boi dudng chuyén mon
3 cho gi4o vién nham nang cao
nang lyc day hoc tich hop mon
KHTN

Quan ly boi dudng chuyén moén
4 phat trién nang lyc tu hoc, tu
boi dudng cua gido vién

3,71 4 Kha

3,80 5 Kha

Quan Iy bdi dudng chuyén mén
5 phat trién nang lyc tu danh gia,
nang luc tu to chirc boi dudng.

3,93 2 Kha

Piém trung binh 3,86 Kha

KQ bang 2.2 phan anh: thyc trang quan ly muc
tiéu boi dudng chuyén mén cho gido vién duoc déanh
gid & muc kha, DTB = 3,86. Piéu d6 cho thay, Higu
trudng can quan tim nhidu hon vé muc tiéu quan Iy
bdi dudng chuyén mén cho gido vién phat trién ning
luc tu hoc, tw boi dudng cua gido vién; Quan 1y bdi
dudng chuyén moén cho gido vién nhim ning cao
nang lyc day hoc tich hgp mon KHTN gitp cho GV
nang cao chét lugng gido duc. Ngoai ra, CBQL can
thuc hién muc tiéu quan 1y boi dudng chuyén mén
nang cao kién thirc, k§ ning chuyén nganh nhiéu
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hon dé dap tng dung yéu cau Chuong trinh gido duc
2018.
2.2.3. Thuee trang quan 1y ngi dung boi duéng chuyén
mon cho gido vién giang day mon KHTN
Bang 2.3. Thue trang quan Iy ndi dung boi duwong
chuyén mon cho gidao vién

e Thir | Mirc
TT Noi dung bTB hang | dé
1 QL v1é§: th},rc hléin boi du({ng kién t.hal'Ic, ky 407 | 1 |Kna
nang nén tang nang cao nang luc giang day.
5 QL viéc th}rc 1316n boi dudng kién thirc 3.29 9 | Kha
chuyén mon sau
3 QL viée _thl_rc hle::n boi dudng ky nang xay 325 | 10 | Kha
dung néi dung tich hop
QL viéc thyc hién bdi dudng k§ nang lua
4 |chon phuong phap dac thu giang day bo 336 | 8 |Kha
moén KHTN
Quan 1y viée thuc hién bdi dudng hinh thirc .
> |5 chire day hoc mén KHTN 3.63| 4 | Kha
QL viée thye hién bdi dudng k¥ ning van ,
6 | dung Iy thuyét véi thuc hanh 3,50 | 6 | Kha
Quan ly viéc thuc hién kiém tra danh gia .
7 phu hgp mén KHTN 3931 2 |Kha
QL viéc thyc hién béi dudng chuyén mon
8 |kha nang st dung thiét bi, thi nghiém, thuc | 3,71 3 Kha
hanh
QL viéc thyc hién bdi dudng chuyén mén .
? ung dung CNTT, ngoai ngir trong day hoc. 3431 7 |Kha
10 QL viée b91Aduqng chuyén moén xay dung 357| 5 |Kha
du an, nghién ctru khoa hoc...
Diém trung binh 3,58 Kha

Bang 2.3 cho théy: thuc trang quan 1y ndi dung
bdi dudng chuyén mon cho gido vién duoc danh gia
o muc kha, DTB = 3,58. Chang td, Hi¢u trudng nha
truong cd quan tam, co td chirc thuc hién viée bdi
dudng chuyén mon cho gido vién. Tuy nhién, chua
quéan 1y ddng bo cac ndi dung bdi dudng chuyén mén
cho gido vién.

Do d6, dé dat hiéu qua cao can co su théng nhét,
phdi hop nhiéu nodi dung bdi dudng phu hop trong
viéc quan Iy ndi dung boi dudng nhit 1a cac ndi dung
vé quan 1y thuc hién bdi dudng k¥ ning lya chon
phuong phap dac thu giang day bd mén KHTN; quan
ly thuc hién boi dudng kién thirc chuyén mon sau;
quan 1y thyc hién bdi dudng k¥ ning xay dung nodi
dung tich hop, giup gido vién c6 nhiéu kién thirc, k§y
nang day hoc tich hop, van dung phuong phép day
hoc dac thu bd mon, k¥ nang thao tac thuc hanh thi
nghiém ciing nhu kinh nghiém xdy dung cac cong
trinh nghién ctru khoa hoc.

2.2.4. Thiee trang quan 1y phirong phdp boi dudng
chuyén mon cho gidao vién giang day mon KHTN

Tur két qua phan anh, thuc trang quéan ly phuong
phap bdi dudng chuyén mén cho gido vién chi dugc
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danh gia & mic kha, DPTB = 3,86. Chung td, Hi¢u
truong chua két hop nhidu phwong phap tich cuc dé
bdi dudng chuyén mén, chua co dong vién khuyén
khich gido vién tham gia bdi dudng chuyén mon. Pa
s6 CBQL, GV chi chi ¥ sir dung phuong phap boi
dudng truyén thdng, chua tich cuc trong qua trinh
bdi dudng.

2.2.5. Thiee trang quan 1y hinh thirc t6 chirc boi
duong chuyén mon cho gidao vién giang day mon
KHTN

Két qua khao sat cho thdy: Cac ndi dung quan
Iy hinh thtc t6 chic bdi dudng chuyén mén cho
gido vién giang day mén KHTN tai Truong THCS
bang Cong Binh huyén Hoc Mén duge danh gia ¢
mirc khd véi diém trung binh 3,89. Chung t6, Hiéu
truong co quan tim dén hinh thirc t6 chirc boi dudng
chuyén mén cho GV. Tuy nhién, chi tdp trung hinh
thirc t6 chirc boi dudng chuyén mén theo chuyén dé
tai truong, sinh hoat to chuyén mon ma quén viéc
quan 1y hoat dong tu boi dudng, bdi dudng tir xa,
tham quan thyc té cling 1a co hoi rat tot dé hoc tap bd
sung kién thirc nang cao chuyén mon cho giéo vién.
2.2.6. Thuc trang qudn Iy kiém tra, danh gid boi
duong chuyén mon cho gidao vién giang day mon
KHTN

Két qua khao sat cho thay viéc t6 chic tong két,
nhan xét, danh gia, rat kinh nghiém két qua bdi dudng
chuyén mén van con nhiéu han ché can khic phuc,
can dugc thuc hién thuong xuyén hon, can phan hoi
nhitng han ché, thiéu sot kip thoi dén gido vién dé
diéu chinh bdi dudng chuyén mén, gbp phan ning
cao hiéu qua cong tac quan 1y boi dudng chuyén mon
cho gido vién trong nha truong.

2.3. Pdnh gid chung vé thuc trang

* U diém

Phén 16n gido vién nhén thirc dung vé vai trd cia
viéc quan 1y bdi dudng chuyén mén cho gido vién
giang day mon KHTN.

Cong tac quan 1y bdi dudng chuyén mén cho gido
vién giang day mén KHTN, CBQL da lam tot mot s6
n6i dung nhu: xay dung ké hoach bdi dudng chuyén
moén cho gido vién giang day mon KHTN phu hop
v6i Chuong trinh gido duc 2018; TH chue thyc hién
ké hoach boi dudng chuyén mén cho giao vién giang
day mén KHTN; Str dung mot so phuong phap tich
cuc dé bdi dudng; Két hop mot s6 hinh thirc t6 chirc
boi dudng cho gido vién.

Cong tac bdi dudng, bd sung kién thirc chuyén
moén sau cho ddi ngli gido vién cac mén KHTN da
dugc thuc hién theo chi dao chung tir Phong gido duc
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huyén Hoc Mén.

* Han ché

Hiéu truéng quan tdm chwa cao dén muc tiéu
quéan 1y bdi dudng chuyén mén cho gido vién, ning
cao nang luc day hoc tich hop mén KHTN, giup GV
nang cao chét luong gido dyc.

CBQL chua thuc hién muyc ti€u quan ly boi dudng
chuyén mén nang cao kién thirc, k§ ning chuyén
nganh, dap tng dung yéu cau Chuong trinh gido duc
2018.

Chua quan ly dong bg, chua c¢6 sy thong nhét,
phdi hop nhiéu nédi dung bdi dudng chuyén mén
cho gido vién nhu: ndi dung vé quan Iy thuc hién
boi dudng ky niang lya chon phuong phap dic thu
giang day bd mén KHTN; quan ly thuc hién bdi
dudng kién thire chuyén mon sau; quéan ly thuc hién
bdi dudng k¥ ning xay dung ndi dung tich hop, van
dung phuong phap day hoc déc thu b mon, k¥ nang
thao tac thyc hanh thi nghiém cling nhu kinh nghiém
xdy dyng cac cong trinh nghlen ctru khoa hoc.

Cong tac t6 chirc tong két, nhan xét, danh gia,
rit kinh nghiém két qua boi dudng chuyén mén con
nhiéu han ché, can khéc phuc, can thuc hién thuong
xuyén hon.

Cac bién phap quan ly ngudn lyc tai chinh, quan
1y co s& vat chat chua day du va chua dap tmg kip
thoi cho viée bdi dudng chuyén mén cua gido vién
tai truong.

3. Két luin

Trude nhitng yéu cau tit yéu dén tu bén ngoai
nha truong nhu: sy chi dao cua cac cap quan ly, yéu
cau cuia x4 hoi dat ra cho glao duc va céac yéu t bén
trong nha truong nhu: nhu cau cda can bd quan ly,
tap thé su pham nha truong, hoat dong quan 1y boi
dudng chuyén mon cho gido vién giang day mon
KHTN ¢ Truong THCS Bang Cong Binh huyén Hoc
Mén, Thanh phd HO Chi Minh can duoc quan tam,
chu trong.

Thuyec té ciing cho thdy CBQL truong dd quan tim
dén van dé quan 1y bdi dudng chuyén mén cho gido
vién giang day mon KHTN, da trién khai thuc hién
cac chuc nang: ké hoach hoa, td chire, lanh dao, kiém
tra va dat dugc nhiing két qua nhét dinh. Tuy nhién,
bén canh nhiing uu diém van con mot sb han ché va
bat cdp trong qua trinh quan 1y bdi dudng chuyén
mon cho gido vién giang day mon KHTN tai Truong
THCS Piang Cong Binh huyén Hoc Mon, Thanh phd
Hb Chi Minh.

Vi vay, két qua khao sat s& 1a co s thyc tién dé
dé xuét nhimng bién phap nham quan 1y hiéu qua cong
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tac quan 1y bdi dudng chuyén mén cho gido vién
giang day mon KHTN ¢ Truong THCS DPéang Cong
Binh huyén Hoc Mén, Thanh phé H6 Chi Minh, gop
phan khéng ngimg nang cao chat lugng gido duc cia
nha truong.
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3. Bo Giao duc va Dao tao. (2022) Thong % s
17/2022/TT-BGDDT vé sira doi, b6 sung mot sé diéu
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TTg . Ha Noi.
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Noi: NXB DHSP.

6. Tran Kiém. (2014). Nhitng vin dé co ban ciia
Khoa hoc Quan i gido duc. Ha N§i: NXB DHSP.

Panh gia sy phat trién thé lwe cua.... @& theo trang 281)

2.4. Dé xuit mot Y gidi phap nham ndng cao, phat
trién cdc té chit thé lue cho hoc vién khéa K308

Dé xéc dinh co so thyc tién cua cac giai phap can
lua chon, dé tai da tién hanh phéng vén can bd quan
ly, cic GV GDTC hién dang truc tiép giang day tai
Khéa K308S. Cac két qua nghién ctru d6 cho phép dé
tai lya chon va ting dung cac gii phap nhim ning
cao chét lugng GDTC cua SV Khoa K30S. Két qua
thu dugc nhu trinh bay ¢ Bang 2.6 sau:

Bang 2.6: Két qua phong vén doi véi can bg quan Iy
va giang vién ciia nha truong nham lya chon dé xudt
nhitng giai phap hiéu qua nhat nham néng cao thé
e cho hoc vién Khoa K308 (n = 10)

Két qua
. . phéng van
TT Bién ph
1en phap Lua |T§ 18
chon| %
1 |Té chirc tuyén truyén dong vién vé nhan thic vé& (10 |100
vai tro cua TDTT

2 |Pam béo co s vat chit, kinh ph1 phuc vu cho hoat |8 80
dong TDTT, khai thac hleu qua sur dung cac cong
trinh, trang thiét bi thé thao hién co, dong thoi
thucmg xuyén céi tao, ning cip co sO vat chat ky
thuat

3 |Thanh lap cac CLB th¢ thao cuia nha truong, xay (10 |100
dung céac déi tuyén thé thao cho hoc vién dé tao
diéu kién thuan lgi cho hoc vién tham gia tap
luyén, thi dau va giao luu

4 Té chirc cac hoat dong tu tap luyén, rén luyén than |8 80
thé

5 |Mo rong va tang cuong cac hoat dong thi d4u moén |9 90
theé thao chao mung cac ngay I¢ 16n trong nam

Bang 2.6 cho thy cac giai phap ma dé tai lya
chon déu dugc can bo quan 1y va cac giang vién quan
tam va cé su déng thuan cao. Trén co s& do, dé tai
lya chon s6 ¥ kién tan thanh cho cac bién phap chiém
tr 80% trd 1én.

3. Két luan
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Qua d4nh gia thé luc cua hoc vién Khoa K308,
két qua cho thay c6 4/4 test xép loai dat. Sau khi hoc
xong chwong trinh gido duc thé cht cho thiy thé luc
hoc vién di c6 su phat trién. Mirc do ting trudng
thé lyc 1a ¢6 nhung khong cao, c6 y nghia thong ké
& ngudng xac suat P <0.05. Nghién ctru da danh gia
cong tac GDTC théng qua chuong trinh GDTC, doi
ngil gido vién, co s¢ vat chat va trang thiét bi co ban
van dam bao, tuy nhién hoat dong ngoai khoa ctia hoc
vién chua dugc thuong xuyén, chi mang hinh thic tu
phat anh huéng dén sy phat trién thé luc. Vi vay,
nghién ctru di dén nghién ciru va dé xudt 5 giai phap
trong d6 c6 3 nhoém giai phap uu tién nham nang cao,
phat trién cac t6 chét thé lyc cua HV Khéa K30S .
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