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Abstract: Managing the teaching activities of community learning centers is critically important. It
contributes to improving and enhancing the quality of activities at these centers while also positively
impacting the success of the local learning society development process. The article discusses planning,
organizing, directing, and evaluating the management of teaching activities in the context of a learning
society, highlighting both subjective and objective factors and proposing measures to enhance the quality

of teaching at community learning centers.
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1.Dit van dé

Gi4o duc thuong xuyén, hoc tap sudt doi tro thanh
nhu cdu can thiét cho tit ca moi nguoi. Hoi nghi Ban
chap hanh Trung wong Pang lan thir 8 (khoa XI) da
ban hanh Nghi quyét s6 29-NQ/TW ngay 04 thang
11 nam 2013 ctia Ban chép hanh Trung wong Péang
vé P6i méi can ban toan dién giao duc va dao tao
(GD &DT), nhan manh muc tiéu cia GD nudc ta
la: “Xay dung nén GD mé, thuc hoc, thuc nghiép,
day tdt, hoc tdt, quan ly tdt; co co clu, phuong thirc
GD hop 1y, gin véi xay dung XHHT”. Mubn thyuc
hién phuong hudng trén, mét trong nhitng giai phap
httu hi¢u 1a thong qua cac Trung tam hoc tap cong
dong (TTHTCPD) dé tao co hoi cho ngudi dan hoc
tap, nang cao kién thic va ki nang nham cai thién
chat luong cudc sdng cua ngudi hoc.
2. N¢i dung nghién ctru
2.1 Thue trang nhén thirc vé vai tré hoat dpng day
hoc ciia TTHTCD theo dinh hwong xd hoi hoc tip
(XHHT)

Bang 2.1: Vai tro hoat dong day hoc cia TTHTCD

Mirc d§ dat dwge
TT Ngid LD ;
bra | N The
chuan | ¢ ¢
TTHTCD la noi tao diéu kién cho 2
I | moi ngudi hot iy 421 | 084 |Tét| 3
TTHTCD la noi tao diéu kign cho
2 |moi nguoi hoc tap giai quyét viéc | 4,06 | 0,87 |Kha| 5
lam cho nguoi dan
TTHTCD la noi phé bién cac chi )
3 |truong, chinh sach, phap ludtcua | 4,26 | 0,79 | Tot| 1
Nha nuéce

TTHTCP la dé moi ngudi tham )

4 |gia hoat dong van ngh¢, TDTT, 422 | 0,85 |Tot| 2
CLB

5 TIHTQD 1a nqi télchl’rc toa dam, 418 | 0.86 |Khi 4
hdi nghi, chuyén dé

TTHTCDP 14 noi tao diéu kién cho moi nguoi hoc
tap; pho bién cac chii truong, chinh sach, phap luat
ctia Nha nudce; dé moi nguoi tham gia cac hoat dong
van ngh¢, TDTT, tham gia cac hoat dong tu van phép
luat, CLB huu tri, cau lac bg “6ng, ba, chau”, 3 vai
trdo nay moi nguoi nhan thic dugc hoat dong cua
TTHTCD.

2.2 Thuec trang vige xdy dung ké hoach hoat dpng
day hoc ciia TTHTCD

Hang nam UBND Quan Tan Binh ban hanh Ké
hoach hoat dong TTHTCD. Nam 2023 ban hanh
Ké hoach sb 67/KH-UBND-VX ngay 25 thang 3
nam 2023 cia UBND Quan Tan Binh vé hoat dong
TTHTCD trén dia ban Quén Tan Binh. Ké hoach
da duoc cip Uy Pang phuong quén triét dwa vao
Nghi Quyét thyc hién xuyén sudt, 15 TTHTCPD chu
dong xay dung ké hoach thuc hién cac hoat dong tai
TTHTCD 15 phuong.

Viéc xay dung ké hoach da duoc thuc hién khao
sat 1ay ¥ kién 90 nguoi trén dia ban Quan Tan Binh,
cho két qua nhu Bang 2.1.

Bang 2.2: Khao sat nhu cau hoat dong day hoc cua
TTHTCD

Mikc do dat duge

TT Nbi dung P9 léch| Xép | Thir

bTB chuan | loai | bac
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Dinh huéng nhu cAu hoc tap
cua nguoi dan phu hop voi
muc tiéu phat trién kinh té
x4 hoi.

2,58 | 141

Gitp cho trung tam Iap ké
2 |hoach day hoc sat thuc te,
¢0 tinh kha thi.

3,58 | 1,20 | Kha | 1

C6 cai nhin tdng quan vé
3 |hoat dong day hoc ctia trung
tam.

Trung

3,03 binh

1,55

Dap tmg nhu cu hoc tap )
4 |thuong xuyén, hoc tap suot
doi

203 1,62 | Yéu| 4

2.3. Thyc trang viéc 16 chirc hoat dong day hoc clia
TTHTCD

Cin ctr theo Quyét dinh s6 09/2008/QD-BGDDT
ngay 24 thang 3 nam 2008 va cac to trinh cua 15
phuong dong trén dia ban Quan Tan Binh. Chu tich
UBND quan da ban hanh thanh 1ap 15 TTHTCD tr
nam 2021 cho dén nay. Ban giam déc TTHTCP thuc
hién dung quy ché hoat dong, mdi mot trung tam cod
mot bd may quan 1y bao gdm: 01 giam dbc, 02 Pho
giam ddc, 01 ké toan, 01 thii quy. Trong d6 dam bao
¢6 02 pho giam ddc phy trach quan 1y chuyén mon.
Ngodi ra, con bd sung khoang 10 dén 13 GV phu
trach tai TTHTCD.

Viée to chirc cac hoat dong ciia TTHTCD la qua
trinh phan cong cac bo phan trong té chire, huy dong
cac ngudn lyc trong to chire thuc hién cac nh1em vu
nham dat dugc muc tiéu d& ra. Nha quan 1y can thiét
phai nang dong, sang tao va linh hoat.

Bang 2.3: 76 chirc hoat dong day hoc cua TTHTCD

Miic d§ dat dwgc
No§i dung Po P ;
T DTB [lgch NP | ThE
sz (loai |bac
chuan | :
Thyec hién c6 hi¢u qua cong
1 |taicxoamuchirvaGDtiép |[3,90| 1,17 | Kha | 3
tuc sau khi biét chir.
T4 chure cac hoat dong giao
Iuu van hoa, van nghg,
TDTT, doc sach bao, tu van £
2 khuyen hoc, GD cho con em 424 087 | Tot | 1
nhén dan dla phuong phong
chbng té nan x4 hoi.
Xay dung ndi dung va hinh
thuc day hoc phu hO‘p voi Trung
3 didu kién cu thé cua timng 3,111 1,63 binh 4
nhom dbi tugng.
Té chue cac budi toa dam, .
4 chuyen dé, hoi thao, tu van. 4111 0,88 | Kha | 2
T6 chuc linh hoat, da dang,
thiét thuc va nang cao chat )
5 |lugng cac hoat dong day hoc | 1,95 | 3,56 | Yeu | 5
cua TTHTCD
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TTHTCP cua Quén Tén Binh déu t6 chirc thyc
hién tt cac hoat dong giao Iuu van hod, van nghg,
TDTT, doc sach bao, tu van khuyén hoc, day hoc
cho con em nhan dén dia phuong, phong, chdng té
nan xa hoi. D6 1a sy phdi hop giita cac co quan doan
thé, chinh quyén dia phuong. Tuy nhién viéc t6 chic
cac 16p mot cach linh hoat, da dang, thiét thuc voi
doi sdng nhan dan tai dia phuong thi chua cao, con
yéu. Do d6 dé khic phuc nhimg yéu kém nay can c6
bién phap td chuc cac TTHTCP linh hoat, da dang,
thiét thuc.

2.4. Thuee trang viéc kiém tra, danh gid hoat dpng
day hoc ciia TTHTCD

KTDG hoat dong day hoc cua TTHTCD la cong
viéc phai thuong xuyén va lién tuc nham gitp cho
Ban Giam ddc nhan dinh dugc chét lugng hoat dong
cua trung tam dang quan 1y.

Bang 2.4: Kiém tra, danh gid hoat déng day hoc

cua TTHTCP
Mirc d) dat duoc
s Do ' .
TT Noi dung PTB| lach Xep Ttlll’
“ 'z | loai | bac
chuan : :
K& hoach hoat dong day )
1 |hoc hang ndm cta trung | 4,21| 0,92 | Tot 1
tam HTCD
5 Du tru kinh phi hoat dong 278 1,53 TI:ung 6
day hoc binh
Céc biéu mau théng ke,
3 |tong hop két qua hoat 4,171 0,91 | Kha 4
dong day hoc
Giam sat hoat dong day £
4 hoc ctia TTHTCD 2,17| 1,64 | Yéu 7
Phiéu‘diéu tra va tong hop
5 |nhu cau hoc tap cua nguoi |4.16| 0,94 | Kha 5
dan.
Bién ban kiém tra vin
phong lam viéc cuia TTH- £
6 TCD, céc ban ke hoach, 420) 0,93 | Tot 2
lich cong tac tuan, thang.
S6 theo ddi hoat dong day .
7 hoc ctia TTHTCD 4,191 0,96 | Kha 3

Ngoai ra, viéc buong long trong khau giam sat
thuc hién trudce, trong va sau trién khai hoat dong
day hoc cua TTHTCD, giam sat khong thuong xuyén
dan dén viéc khong co co so dé so sanh, danh gia
TTHTCD mang tinh cam tinh, d§ chinh xac khong
cao. Do d0, can thiét phai co nhitng bién phap cu thé
trong viéc giam sat dé nang cao chit lugng hoat dong
day hoc cua TTHTCD.

2.5 Yéu t6 chii quan va khdch quan dnh hwéng dén
hoat dong day hoc ciia TTHTCD
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Ning lyc ctia nha quan Iy anh huong truc tiép dén
moi hoat dong cia TTHTCD. Hau hét cac TTHTCD
can by quan ly la kiém nhiém nén viéc theo doi
moi hoat dong cua trung tdm khong lién tuc, khong
thuong xuyén. Thyc té yéu t6 kha ning van dong
nhan dan, cac ban nganh, doan thé trong cong dong
tham gia hoat dong trung tdm hoc tip cong dong
khong cao; ning luc, kinh nghiém cta Ban giam ddc
con nhidu han ché chuyén mon chua dugce dao tao
bai ban thé hién tai Bang 2.5. Do do, can ¢ bién
phap dé ning cao ning luc quan 1y cho Ban Giam
dbc TTHTCP 15 phudng bang bién phap bdi dudng
nang luc cho can by quan ly TTHTCD.

Bing 2.5: Yéu to chii quan

Mirc d) dat dwoc
STT N¢i dung Do e ,
DTB lich  ep Thw
° x loai | bac
chuan : N
Néng lyc van dong nhéan
dén, cac ban nganh, doan )
1 thé trong cong dong tham| 2,57 | 1,60 | Yéu | 1
gia hoat dong day hoc cua
TTHTCDH
Nang luc, kinh nghiém cua
Ban chi dao x4y duyng xa )
2 hoi hoc tap phuong quan| 2,14 | 1,59 | Yéu | 2
ly hoat dong day hoc cla
TTHTCDb
Bdng 2.6: Yéu to khach quan
Mirc do dat duge
STT |Ndi dun bj A -
praung PTB |léch |xep  Thw
* z [loai |bac
chuan| :
Céc quy dinh ctia Bo .
1 GG&DT 3,51 |1,35 |Kha |2
Su chi dao cua S6 GD .
2 oot 3,72 128 |Kha |1
Co s& vat chit dam Trun
3 bao cho viéc hoat dong (2,67 |1,57 binhg 4
TTHTCD
Kinh phi dam bao Trun
4 |choviéchoatdong  |2,71 1,68 binhg 3
TTHTCD

2.6. Dé xuit cdc bién phdp

- Cai tién xay dung chuong trinh, ké hoach hoat
dong day hoc cia TTHTCP dap tng nhu cau hoc
tap thudong xuyén, sudt doi ciia moi nguoi dan trong
cong dong

- T6 chirc linh hoat, da dang, thiét thuc va nang
cao chét lugong céac hoat dong day hoc cuia TTHTCD

- Tang cuong giam sat, danh gia cac hoat dong
day hoc cia TTHTCD

- Van dong nhan dan, cac ban nganh, doan thé
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trong cong dong tham gia 1ap ké hoach, t6 chirc, chi
dao KTDG hoat dong day hoc cuia TTHTCD

- Bdi dudng ning luc chuyén mén cho can bd
quan ly TTHTCD

Tién hanh khao nghiém cac bién phap dé xuét.
Két qua thé hién biéu dd sau:

Biéu do 2.6 Vé tinh cdp thiét va kha thi (Tinh theo
gid tri X)

Két qua khao sat & bang 3.3 cho thay:

100% cac chuyén gia danh gia ca 5/5 bién phap
quan ly cac hoat dong day hoc & TTHTCD tai Quéan
Tan Binh, TP H6 Chi Minh vé c6 tinh kha thi va rat
kha thi voi diém trung binh > 2,45,

Viéc tim ra tuong quan giita tinh can thiét va
tinh kha thi cia cac bién phap quan ly hoat dong
TTHTCDP la can thiét & goc d6 khoa hoc va ca trong
viée ap dung két qua nghién ctru vao thuc tidn quan
ly.

3. Két luan

Noi dung quan ly hoat dong day hoc cua TTHTCD
theo dinh huéng XHHT tap bao gom: xac dinh nhu
cAu hoc tap, hoat dong ctia nguoi dan; xay dung céc
ké hoach, chuong trinh hoat dong phu hop véi nhu
ciu cua nguoi dan; td chire thuc hién cac hoat dong
theo nhu cau va dic diém cua nguoi dan; chi dao
trién khai cac hoat dong theo nhu cAu va dic diém
clia nguoi dan; kiém tra, danh gia két qua cac hoat
dong day hoc cua TTHTCD.

Viéc quan 1y hoat dong day hoc ctia cic TTHTCD
tai Quan Téan Binh, TP H6 Chi Minh hién nay dang
duoc thyc hién tuong déi tot. Dé nang cao chét
luong va quan 1y ¢6 hiéu qua hoat dong day hoc cua
TTHTCP tai Quan Tan Binh, Thanh Phé H6 Chi
Minh, cin thyc hién t6t 5 bién phap dong bo gop
phin ning cao chit lugng day hoc.
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