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Abstract: The role of managing professional group activities in primary schools is crucial for enhancing
educational quality and ensuring the professional development of teachers. Management of professional
group activities encourages collaboration among teachers and creates a supportive work environment.

This paper discusses the objectives, content, forms, methods, planning, organization, direction, and
monitoring of professional group activities. Based on this, it proposes measures to improve the quality of

professional groups in primary schools.
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1.Dit van dé

Muc tiéu gido duc nham phat trién toan dién con
nguoi Viét Nam co dao duc, tri thitc, van hoa, stic
khoe, thaim m¥ va nghé nghiép; c6 pham chét, ning
luc va y thirc cong dén; c6 1ong yéu nudc, tinh than
dan tdc, trung thanh voi ly tuong doc lap dan toe va
chu ngia xa hoi (CNXH) phat huy tiém nang, kha
nang sang tao ciia moi ca nhan; nang cao dan tri, phat
trién nguén nhén lyc, bdi dudng nhan tai, dap tumg
yéu cau cia sy nghiép xay dung, bao vé T6 qubc va
hoi nhap qudc té (Ludt Gido duc 2019). D¢ dat dugc
muyc tiéu nay thi can tang cuong quan ly hoat dong to
chuyén mén & cdc trudng phé thong 14 nhan t6 quyét
dinh dén chat luong gido duc.
2.N§i dung nghién ctru
2.1 Muyc tiéu qudn ly 10 chuyén mon trong truong
tiéu hoc

Muc ti€u quan ly TCM cai dich, 1a trang thai phai
dat téi trong tuong lai cia qua trinh quan ly, n6 dinh
hudng va chi phdi sy van dong cua toan bo hé thong
quan 1y. Muc tiéu quan Iy TCM ciing c6 thé 1a trang
thai da dat dén roi va can phai duy tri on dinh. Muc
tiéu quan 1y TCM ctia nha trudng tiéu hoc 1 mé hinh
tu duy cua trang thai s€ dat tdi ciia nha trudng vao
cudi nam hoc hay cudi mot giai doan nao d6. Muc
tiéu quan ly TCM nha truong phai dugc xdy dung
dwa trén co s nhiém vy va chirc ning ma tap thé nha
truong phai thyc hién trong sudt nam hoc va dugce cu
thé hoa trong ban ké hoach nam hoc cua nha truong.
Muc tiéu quan 1y hoat dong TCM can:

DPam bao chat lwong chwong trinh giang day, xay
dung, trién khai va cai tién chuong trinh giang day

phi hop véi timg mén hoc va cép 16p. Thiét ké cac
hoat dong day va hoc hiéu qua, dép tng nhu cau cta
HS.

Naéng cao chét lugng giang day, trao doi, chia sé
kinh nghiém, PPDH hiéu qua gitta cdic GV. Thuc hién
cac hoat dong chuyén mén nhu tap huén, bdi dudng
GV. Xay dung va su dung hiéu qua cac phuong tién,
thiét bj day hoc.

Hb trg HS phat trién toan dién, thiét ké cac hoat
dong trai nghiém, phat trién niang lyc cho HS. Tu
van, hd tro HS c6 nhu cau dic biét. TS chire cac hoat
dong ngoai khoa, gido duc k¥ ning song.

Tham gia vao cong tac quan ly, dam bao chat
lwong, tham gia vao qua trinh xay dung ké hoach,
chién lugc phat trién nha truong. Giam sat, danh gia
chat luong hoat dong giang day va hoc tap. Dé xuat
céc giai phap cai thién chit lugng GD.

2.2. Ngi dung, PP qudn ly 10 chuyén mon trong
truwong tiéu hoc

Quan 1i thyc hién chuong trinh cua GV. Chuong
trinh day hoc quy dinh myc tiéu, n6i dung, phuong
phap, hinh thire to chire day hoc nham thyc hién yéu
cau, muc tiéu cip hoc. Theo chwong trinh Gido duc
phé théng 2018 thi chuong trinh day hoc 1a phép
Iénh cua nha nudc do BO GD&DT ban hanh, 1a can
ctr phap 1i dé& Nha nuée tién hanh chi dao giam sat
hoat dong day hoc cuia nha truong va ciing la can cu
phap 1i && quan 1y nha gido theo yéu cau cua timg
cép hoc.

Quan li ké hoach bai hoc ctia GV. Ké hoach bai
hoc 1a ké hoach to churc, huéng dan HS hoat dong
tich cuc, chu dong nhiam dat muc tiéu day hoc voi
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timg bai cu thé ciia mon hoc. Thyc hién ké hoach bai
hoc giup HS hé thng dugc kién thirc. Thyc hién ké
hoach bai hoc giup cho GV linh hoat, chi dong trong
td chire, huéng dan HS hoc tap.

Xay dung ké hoach giang day va boi dudng
chuyén mon, xay dung ké hoach day hoc bo mon,
16p, ca nhan. Boi dudng chuyén mon, nghiép vu
cho GV. Trao dbi, thao luan, chia sé kinh nghiém vé
phuong phap, k¥ thudt day hoc.

T chirc cac hoat dong chuyén mon, dy gio, trao
d6i, nhan xét bai giang. To chtic chuyén dé, thyc tap
su pham vé chuyén mon. Nghién ctru, sang tao cac
tai liéu, d6 dung day hoc. Xay dung ngan hang dé
kiém tra, danh gia.

Phdi hop thuc hién cac nhiém vu chung cia nha
truong, tham gia ké hoach, cac hoat dong GD cua
nha truong. Phdi hop véi cac to khac trong viée t6
chirc cac hoat dong. Tham gia danh gid, xép loai GV.

Tu danh gia, rat kinh nghiém, danh gia két qua
hoat dong TCM. Rut kinh nghiém, dé xuat giai phap
cai thién.

T chuyén mén 14 noi GV cing bé mén tap trung
nghién cuu, trao ddi, chia sé kinh nghiém, nang cao
chat lugng day va hoc. N6 gop phan quan trong
vao viéc nang cao chit luong GD toan dién cta nha
truong.

Phuong phap TCM 1a mot PP t6 chire hoat dong
giang day trong cac trudng tiéu hoc, voi muc dich
nang cao chét luwgng va hi¢u qua cua hoat dong day
va hoc. Cu thé nhu sau:

Thanh 13p cac TCM: Cac TCM thuong duoc to
chirc theo céc khdi 16p (16p 1,2 va 16p 3,4,5) hodc
theo cac mon hoc. M6i TCM ¢6 mot to truong phu
trach diéu hanh cac hoat dong cua t6. Nhiém vu cua
TCM: Xay dung ké hoach day hoc, lya chon noi
dung, phuong phap, tai liéu giang day. T6 chirc cac
hoat dong chuyén mén nhu: trao ddi kinh nghiém,
nghién curu bai hoc, xay dung ma trén dé kiém tra. TS
chue cac hoat dong bdi dudng, trao ddi, hoc hoi kinh
nghiém gilra cac thanh vién. Giam sat, danh gia, rat
kinh nghiém vé hoat dong day va hoc.

Uu diém cua phuong phap TCM: Phat huy tinh
cha dong, sang tao ciia GV. Nang cao chit lugng day
va hoc thong qua viéc chia sé kinh nghiém. Tao su
doan két, hop tac giita cac GV. Gitip GV méi ¢6 co
héi hoc hoi tir nhiing GV c6 kinh nghiém giang day.

Toém lai, phuong phap TCM 1a mot cong cu QL
va to chirc hoat dong day hoc hiéu qua trong trudong
tiéu hoc.

2.3. Hinh thirc t6 chuyén mon trong truong Tiéu
hoc
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Trong cac truong Tiéu hoc, c6 mdt sd hinh thic
TCM sau:

T6 chuyén mén: Gom cac GV cung day mot
moén hoc hodc cac mon hoc ¢o lién quan véi nhau.
Hop thudng xuyén dé trao dbi, ban bac vé ndi dung,
PPDH, kiém tra dénh gia. Soan thao ké hoach, tai
lidu, ké hoach bai day. T chirc cac hoat dong chuyén
mén nhu tap hudn, boi dudng, nghién ctru bai hoc.

Nhom chuyén mén: Gom cic GV day cac 16p
cung khéi. Hop dé trao ddi, thong nhat vé ndi dung,
tién do, PPDH. Xay dung ké hoach, tai liéu, kiém tra
danh gia chung. T6 chire cac hoat dong chuyén mon
nhu du gio, trao doi kinh nghiém.

T6 van phong: Gom Ban lanh dao nha truong va
nhan vién hanh chinh. Hop dé diéu phdi, phan cong
nhiém vu, QL, diéu hanh cac hoat dong cua nha
truong.

2.4. Piéu kién 10 chuyén mén trong truong tiéu hoc

T6 chuyén mén truong tiéu hoc duge quy dinh tai
Diéu 14 Diéu 1¢ Truong tiéu hoc Ban hanh kém theo
Théng tu 28/2020/TT-BGDDT. Cuy thé nhu sau:

T6 chuyén mén bao gdm GV theo khéi 16p hoic
moén hoc; nhan vién lam cong tac thu vién, thiét bi
giao duc, CNTT, hd trg gido duc ngudi khuyét tat,
tham van hoc dudng. Mai to ¢ it nhat 03 thanh vién;
TCM c6 té trudng, néu co tir 07 thanh vién tré 1én
thi ¢ t6 pho.

T chuyén mon ¢ nhiém sau:

Tham gia xay dung ké hoach GD cuia nha truong,
Cin cr vao ké hoach GD cua nha truong, xay dung
va giai trinh ké hoach day hoc cac mon hoc theo yéu
cau ctia chuong trinh GD phd thong cép tiéu hoc cua
td theo tudn, thang, hoc ky va nam hoc. Thuc hién ké
hoach hoat dong chuyén mén cua truong, cua to chu
dong va linh hoat. P& xuit Hiéu trudng phan cong
GV day va GV chi nhiém 16p theo nim hoc. T6 chirc
cho GV thuc hién lya chon SGK theo quy dinh cua
Bo GD&DPT va UBND cép tinh. D& xuit cac xut
ban pham tham khao dé lya chon str dung trong nha
truong theo quy dinh. Tham gia danh gia, xép loai
GV theo quy dinh Chuan nghé nghiép GV phd thong;
tham gia danh gia Hi¢u truéng, pho Hiu truong theo
Chuan Hiéu trudong T6 chuyén mén sinh hoat it nhét
hai tudn mot 1an dé thuc hién cac nhiém vu cia TCM
trén tinh than xay dyng moi truong than thién, tich
cuc, tu hoc dé nang cao trinh d¢ va phat trién nang
lyc chuyén mon.

2.5. Xdy dwng ké hoach hoat dpng, chi dgo to
chuyén mén 6 cic trwong Tiéu hoc

Xay dung ké hoach 1a hoat dong quan trong nhét
trong qua trinh QL hoat dong TCM. N6 xéac dinh
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hé théng muc tiéu, ndi dung hoat dong, cac phuong
phap, bién phap can thiét dé dat duoc muc tiéu. Ké
hoach 14 nén tang c6t 18i cua quan 1i, 1a sy quyét dinh
lua chon 16 trinh ctia hoat dong cuia nha truong va cac
TCM, timg GV phai tuan theo nhdm hoan thanh cac
muc ti€u cua TCM.

Quy trinh x4y dyung ké hoach gom:

Xac dinh muc dich, chitc nang, nhiém vu cta
TCM. Phan tich thuc trang hoat dong TCM va quan
li hoat dong TCM. Xay dung ndi dung, ké hoach
hoat dong TCM. Xéc dinh cac cong viéc thuc hién
ké hoach hoat dong TCM. Chuén bi doi ngii GV
tham gia thuc hién hoat dong TCM. Chuén bi CSVC,
phuong tién... cho cac hoat dong TCM. Lép cac ké
hoach khac phuc vu cho hoat dong TCM. Trinh bay
ké hoach TCM cua nha truong trude Hoi dong nha
truong.

Theo Nguyén Trong Ling (2023), T6 chuyén
mon 1a mét to chirc trong nha trudng, tap hop cac
giao vién c6 cung chuyén moén gitp ho hanh dong
theo muc tiéu thong nhat. Hoat dong cua t6 chuyén
moén 1a tao diéu kién cho giao vién hoan thanh nhiém
vu ciia minh trong qua trinh day hoc — gido duc.
Thong qua té chuyén mén, Hiéu truong s& nim duoc
sau sat hoat dong cua gido vién, phat huy cao d6 su
thong nhat giita Hiéu truong véi cac thanh vién trong
tap thé su pham. (Nguyén Trong Lang, 2023. tr.223)

T4 truéng TCM t6 chirc, phan cong, phan nhiém
cac thanh vién trong t6 bd mén thuc hién ké hoach
hoat dong TCM da xay dung theo su uy quyén cua
Hiéu truong, cac cong viéc to chuc thuc hién ké
hoach hoat dong TCM bao gom:

Trién khai ké hoach hoat dong TCM. Xéac dinh
cac lyc lugng tham gia QL va thyc hién hoat dong
TCM. Chi dao t6 truong TCM phan cong nhiém
vu cho GV trong t6, dam bao tinh cong bang hop
1y, khach quan va khoa hoc. Boi dudng ning luc
xdy dung ké hoach, t6 chirc diéu hanh TCM cho t6
truong TCM. Boi dudng chuyén mén, nghiép vu
cho GV theo ké hoach. Quan 1y sinh hoat td, nhom
chuyén mén trong nha truong. Hiéu trudng duyét ké
hoach TCM.

TCM la don vi co s& truc tiép td chtic QL hoat
dong day hoc cua GV nén Hiéu trudng can xac dinh
rd vai tro cua TCM. Vi vay Hiéu trudng chi dao
hoat dong TCM can phai ge"m chat chi dao hoat dong
chuyén moén.

2.6. Kiém tra ddnh gid hoat dpng t6 chuyén mon &
cdc trwong Tiéu hoc.

Trong truong Tiéu hoc khi kiém tra, danh gia viéc
thuc hién ké hoach hoat dong TCM thi can thuc hién
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cac cong viéc sau:

Danh gia viéc thuc hién muc tiéu & TCM. Tong
két, rat kinh nghiém hoat dong TCM. Panh gia viéc
chia s¢ kién thirc chuyén mén, doi méi PPDH cua
GV trong TCM. Panh gia viéc hd trg va trg giap
nhau dé hoan thién cac ki ning hién c6, bd sung
nhitng ki nang méi cia caic TCM trong nha truong.
Kiém tra cac hoat dong cia GV theo ké hoach dit ra.
Kiém tra viéc thuc hién va giai quyét cac van dé lién
quan tdi 16p hoc cia GV trong TCM. Panh gia viéc
dép tng tiéu chuan thuc hién nghién ciru bai hoc cua
nha trudng dé ra. Didu chinh nhitng sai léch trong
qua trinh thuc hién ké hoach hoat dong TCM.

2.7. Pé xuit cdc bién phdp nédng cao hoat dong 1o
chuyén mon

- Nang cao nhan thirc cua CBQL va GV vé tam
quan trong cua quan ly hoat dong to chuyén moén o
cac truong Tiéu hoc dap tmg yéu cAu chuong trinh
Gi4o duc phd thong 2018.

- P6i moi xay dung ké hoach sinh hoat t6 chuyén
moén & cac truong Tiéu hoc theo nghién ctru bai hoc.

- Nang cao chat lugng ndi dung hoat dong to
chuyén mén & cac truong Tiéu hoc dap ing yéu cau
chuong trinh Gido duc phd théng 2018.

- B6i méi hinh thie hoat dong t6 chuyén mon &
cac truong Tiéu hoc dap tmg yéu cdu chuong trinh
Gi4o duc phd thong 2018.

- P6i méi viée to chire hoat dong t6 chuyén mén
& céc trudng Tiéu hoc dap g yéu cau chuong trinh
Gi4o duc phd thong 2018.

- P6i méi kiém tra, danh gia hoat dong t6 chuyén
mén & cac trudng Tiéu hoc dap tng yéu cau chuong
trinh Gido duc phd thong 2018.

3. Két luan

Hoat dong TCM trong truong Tiéu hoc chiém vi
tri ddc biét quan trong, trong d6 TCM la mét td churc
dam nhan churc nang thyc thi nhiém vu chuyén mon.
Mubn thuc hién tt viéc QL hoat dong cua cac TCM,
nguoi hi¢u truong khong chi duy tri hoat dong cta
TCM, ma con can phai chi dao, lanh dao cac 6 mot
cach tryc tiép hodc gian tiép thong qua vai tro cia to
truong TCM. Su phat trién cua x3 hoi ngay nay dit
ra nhitng yéu cau méi d6i véi gido duc, do d6 van dé
xay dung va QL doi ngii CBQL néi chung, CBQL
cap tiéu hoc noi riéng 1a yéu ciu quan trong va cp
thiét.
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