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Abstract: Managing professional group activities in primary schools is crucial for improving educational
quality and ensuring the professional development of teachers. Management of professional group
activities encourages collaboration among teachers and creates a supportive work environment. This
paper addresses the current situation of planning, organizing, directing, and monitoring professional
group activities. It also examines the objective factors affecting the management of professional group
activities. Based on this, it proposes measures and evaluates their necessity to enhance the quality of

professional groups in primary schools.
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1.Dit van dé

Luat Gido dyc da néu rd muc ti€u gido duc nhim
phat trién toan dién con nguoi Viét Nam co6 dao dc,
tri thirc, vin hoa, sirc khoe, thim my va nghé nghiép;
¢6 pham chét, ning lyc va y thirc cong dan; c6 long
yéu nude, tinh thdn dan tc, trung thanh véi 1y tudng
doc lap dan toc va CNXH phat huy tiém ning, kha
nang sang tao cua mdi c4 nhan; nang cao dan tri, phat
trién nguon nhan luc, bdi dudng nhan tai, dap ung
yéu cau cua su nghlep xdy dung, bao vé T qudc va
hoi nhap qubc té (Luat Gido duc 2019). Bé dat dugc
muc tiéu nay rat can khao sat thuc trang quan Iy hoat
dong t6 chuyén moén (TCM) & cac truong phd thong
nham nang cao chat luong hoat dong TCM.
2.N§i dung nghién ctru
2.1 Thyc trang ;xdy dung ké hoach hoat dong TCM

& mire tot chiém ti 1& 1an luot 1a 53,4% va 38,1%, C6
07 CBQL va 65 GV danh gia ¢ mic kha chiém ti 16
lan lugt 1a 46,6% va 61,9%. Khong ¢6 CBQL, GV
danh gia & muc dat va chua dat. Nhu vay xay dung
ké hoach hoat dong chung cua t6 theo tuan, thang,
hoc ki va ca nam hoc c6 vai tro rat quan trong trong
qua trinh QL va gido duc.

Xép thtr hai 1a ké hoach t6 chirc chuyén dé, thuc
tap su pham, bdi dudng hoc sinh (HS) ning khiéu,
phu dao HS chua hoan thanh moén hoc voi 15 CBQL
va 105 t6 trudng, t6 pho TCM va GV danh gia & muc
kha va t6t. Trong d6 09 CBQL danh gia ¢ mirc kha
chiém ti 18 60% va 06 CBQL danh & murc tot chiém
ti 16 40% va 80 GV danh gia & muc kha chiém ti 16
76,2% va 25 GV danh & muc ot chiém ti 18 23,8%.
Khéng ¢c6 CBQL va GV danh gia 6 muc it dat va
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chua dat. Dbi véi thuc trang xay dung ké hoach sinh
hoat TCM & cac TTH TP Thu Buc theo nghién ctu
bai hoc thi dugc CBQL danh gia diém TBC 1a 3,31
& muc: 3,25 < < 4,00, muc tot. Ching to ddi véi
chuong trinh gido duc pho thong 2018 thi ké hoach
xay dung sinh hoat TCM theo nghlen ctru bai hoc 1a
rat quan trong. Con ddi véi GV thi diém TBC 14 3,09
day ciing 1a muc kha dbi voi hoat dong TCM va GV.
2.2 Thuc trang t6 chirc hoat dgpng TCM ¢ cic
truwong tiéu hoc TP Thii Dikc.

Qua két qua bang sb liéu cho thdy hau hét cac noi
dung khao sat cia CBGV va GV déu dugc danh gia
1a tot va kha. Piéu c6 chimg to thuc trang t6 chirc
hoat dong TCM & cac TTH TP Thu Puc 1a rt quan
trong, d6 la mot trong nhling can ci dé danh gia chét
lugng hoat dong TCM va GV, nhu vay mdi GV phai
biét dugc trach nhiém, vai tro cling nhu mat manh,
yéu va dé ra huéng khic phuc cho ban than; ddi véi
td truong TCM can phai xac dinh rd muc ti€u cu thé
cta ké hoach dé ra va c6 bién phéap cu thé dé thuc
hién, tir d6 phat huy nhitng wu diém, stra chira nhitng
han ché nham nang cao chat luong hoat dong TCM
tai nha truong.

2.3 Thuc trang chi dao hoat dong TCM 6 cac TTH
TP Thu Dirc

Két qua diéu tra cho thay hau hét cac ndi dung
dugc danh gia & mirc do tot, diéu nay chimg to cac
ndi dung chi dao hoat dong TCM rat quan trong va
thiét thuc. Tt ca cac ndi dung déu thuc hién theo cac
van ban chi dao cia B6 GDDT va nganh gidao duc
quy dinh. Déi véi CBQL diém TBC la 3,27 duoc

danh gia & muc cao, muc 4: 3,25 X 4,00 muc tot.
Dbi véi GV thi diém TBC 1a 3,14 day cing la
muc kha.

2.4 Thuc trang kiém tra, ddnh gid hoat dong
TCM ¢ cac TTH TP Thu Dirc

Két qua khao sat thu dugce & bang 2.12 vé thuc
trang to chirc kiém tra, danh gia hoat dong TCM cua
CBQL va GV cho thiy tat ca cac ndi dung déu duoc
danh gia kha va tét. Piém TBC cua CBQL va GV

dwoc danh gia 3,07 va 3,14 déu 6 muic 3: 2,50 X
3,25. T6 chuc kiém tra, danh gia hoat dong TCM
rat quan trong né 1a thude do hiéu qua ctia hoat dong
TCM. Giup cho Hiéu truong dé dang nhan xét va
danh gia hoat dong TCM theo dinh ky va thuong
xuyén.

Trong do, viéc danh gia két qua hoc tap cia HS
dung theo Thong tu, danh gid mot cach khach quan,
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cong bang, du do tin cdy, chi y quan triét van ban
huéng dan bién soan dé kiém tra cia BO GD&PT
dugc danh gia cao nhét ¢6 06 CBQL va 49 GV danh
gid & muc tot chiém ti 1¢ lan lugt 1a 40% va 46,6%,
¢6 09 CBQL va 50 GV danh gia & muc kha chiém ti
1¢ 1an luot 1a 60% va 47,7%, 06 GV danh gia & muc
dat chiém ti 16 5,7%, khong c6 y kién nao danh gia &
murc chua dat.

2.5 Céc yéu té khdch quan anh hwong dén qudan
Iy hoat dong TCM

Yéu té khach quan anh huéng rat 16n dén hoat
dong TCM tai cac truong tiéu hoc TP Thu Puc duoc
CBQL va GV danh gia rat cao v6i diém TBC la
3,18 va 3,16. Pay la mic anh hudng 16n dén hoat
dong TCM. Pugec CBQL va GV danh gia mtc anh
hudng cao nhat d6 13 yéu té thar hai cac quy dinh vé
ké hoach, noi dung, hinh thuc va yéu cau ddi vai
hoat dong ctia TCM ¢6 DTB lan luot 13 3,4 va 3,37.
C6 51 CBQL va GV danh gia & mirc rat anh hudng
chiém ti 18 42,5%, 59 CBQL va GV danh gi & mirc
anh huong chiém ti 18 49,1%, 12 GV danh gia ¢ mirc
it anh hudng chiém ti 1¢ 15,4%. Khong c6 CBQL va
GV danh gia & mirc khong anh huong. Xép thir hai 1a
yéu td cac van ban, Thong tu quy dinh, SGK, tai li¢u
tham khao phuc vu hoat dong cia TCM v6i DTB lan
luot 12 3,26 va 3,23. C6 04 CBQL va 25 GV danh gia
& muc rat anh huong chiém ti 1¢ 1an luot 1a 26,6%
va 23,8%. Co 11 CBQL va 80 GV danh gia ¢ muc
anh huong chiém ti 18 1an luot 1a 73,4% va 72,2%.
Khong ¢c6 CBQL va GV danh gia & muc it anh huong
va khong anh huong. Piéu d6 chung to can phai ¢6
cac van ban, Thong tu quy dinh cu thé, o rang, cac
tai li¢u tham khao phuc vu hoat dong cia TCM. béi
v6i yéu té tht 6 sy quan tdm cua chinh quyén dia
phuong va cac doan thé vé viéc boi dudng thuong
xuyén chuyén mon, nghiép vu GV dugc CBQL va
GV danh gia BTB 3,2 va 3,12. Day ciing 13 yéu t6
quan trong anh huong khong nho dén hoat dong
TCM. Sy quan tim ctia chinh quyén dia phuong va
céc doan thé 1a vo cung quan trong trong viéc khich
1¢ dong vién cac thanh vién trong TCM thyuc hién tdt
qua trinh gido dyc. T sy quan tdm dén hoat dong
ctia TCM ma chinh quyén dia phuong va cic doan
thé s& ndm bét dugc tinh hinh thuc té cia TCM cling
nhu nim bét dugc tAm tu nguyén vong, nhu cau cta
GV. Tir d6, chinh quyén dia phuong va cac doan thé
s& co sy diéu chinh cac bién phap quan li cho phu
hop ciing nhu ¢ thé diéu chinh céc sai 1éch tir hoat
dong cua céac thanh vién trong cac TCM mot cach
kip thoi. Xép cudi cung 12 yéu té thir 5 va thir 4 duge
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danh gla thip nhit, co6 DTB 1a 3,0 va 3,06. Pay la
hai yéu t6 cing rat anh hudng trong hoat dong TCM.
Mic du xép thap nhat nhung hai yéu té nay ciing
khong c6 GV danh gia 6 mtrc khong anh hudng.

2.6. Gidi phap ndng cao hiéu qud qudn ly hoat dong
TCM

- Nang cao nhan thitc cia CBQL va GV vé tim
quan trong cua quan ly hoat dong TCM ¢ cac TTH
dap ung yéu cau chuong trinh GDPT 2018.

- B6i méi xay dung ké hoach sinh hoat TCM &
cac truong Tiéu hoc theo nghién ctru bai hoc.

- Nang cao chat luong ndi dung hoat dong TCM
& cac truong Tiéu hoc dap tmg yéu cau chuong trinh
GDPT 2018.

- D6i m6i hinh thire hoat dong TCM ¢ cac TTH
dap mg yéu cau chu0’ng trinh GDPT 2018.

-D6i méi v1ec t6 chtrc hoat dong TCM & cac TTH
dap mg yéu cau chu0’ng trinh GDPT 2018.

- D6i méi kiém tra, danh gia hoat dong TCM &
cac TTH dap tung yéu cau chuong trinh GDPT 2018.

Céc bién phap nay ciing c6 mdi quan hé chit ché
v6i nhau, bién phap nay la tién dé, co s& cho bién
phéap kia, ching b sung cho nhau va thic day nhau
cung hoan thién, gop phan nang cao chat lugng hoat
dong TCM, tir d6 gop phan nang cao chét luong day
hoc & TTH. Véan dé quan trong nhét 1a CBQL phai
biét lwa chon linh hoat, van dung mét cach sang tao
cac bién phap QL hoat dong TCM cho phu hop voi
thyc té cia ving mién, mdi dia phuong, diéu kién
ctia ting nha trudng. Céc bién phap d& xuét trén day
c6 mbi quan h¢ bién chiing vdi nhau, thuc hién déng
bd cac bién phap s€ lam tang tinh hiéu qua QL hoat
dong TCM 6 cac TTH TP Thu Birc dap tmg yéu cau
chuong trinh GDPT 2018.

Quan h¢ gitra tinh can thiét va tinh kha thi ctia cac
bién phap QL hoat dong TCM ¢ cac truong TTH TP
Thu Dirc dap Gmg yéu cau chuong trinh GDPT 2018
duoc thé hién & bang 3.2 ¢6 su tuong quan kha chat
ch&. Chimg 6 cac bién phap khong chi can thiét ma
con rat kha thi trong thyc tién.

Sw twrong quan giitra mirc dé can thiét va kha thi ctia
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Tom lai, 6 bién phap trén da duoc CBQL, to
truong, t6 phé TCM va GV danh gia cao vé tinh cp
thiét, tinh kha thi va diéu d6 c6 nghia la khi thyc hién
c4 bién phap vao thyc tién s&é mang lai hiéu qua va
khic phuc dwoc nhimng han ché thiéu sot trong qua
trinh QL hoat dong TCM ¢ cac TTH TP Tha Buc
dap tng yéu cau chuong trinh GDPT 2018 hién nay,
gitip nha truong nang cao chat luong day hoc va GD.
3. Két luan

Két qua khao sat, phan tich va danh gia thuc
trang QL hoat dong TCM & céc trudong Tiéu hoc TP
Tha Birc dap tmg yéu cau chuong trinh GDPT 2018
da 1am sang to thém cac van dé 1y luan cia chuong
1, va thé hién rd thuc trang QL TCM ¢ cac truong
Tiéu hoc TP Thii Ptic dép tmg yéu cau chwong trinh
GDPT 2018 trong viéc xdy dung ké hoach, quan Iy
hoat dong day hoc, td chtrc kiém tra danh gia, thuc
hién cong tac tham muu voi Ban 1anh dao nha truong
trong phan cong, phan nhiém GV, xay dung mobi
truong than thién, van héa, QL cac diéu kién GD va
day hoc toan di¢n.

Thyc trang quan ly hoat dong TCM & cac truong
Tiéu hoc TP Thu Durc, nhiing uu diém, han ché va
céc nguyén nhan cia han ché, tac gia da dé xuat bién
phap QL hoat dong TCM ¢ cac truong Tiéu hoc TP
Thi Ptc. Két qua khao nghiém cho thay: Cac bién
phép dé xuit nhan dugc sy déng thuan cia CBQL, to
truong TCM va pho TCM va GV & cac truong Tiéu
hoc TP Thu Pirc. Néu cac bién phap nay duoc cac
TTH véan dung mdt cach déng bd, phu hop vaéi tinh
hinh thyc tién ciia mdi trudng s& gop phan ddy manh
viéc phat trién d6i ngii dong thoi ndng cao duge chat
lugng GD & céc truong Tiéu hoc TP Thu Bric.
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