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Abstract: The article assesses the current situation of classroom teacher management in schools in Buon
Ma Thuot city, Dak Lak province. Conducted a survey of subjects including: 50 homeroom teachers, 15
administrators at 5 primary schools in Buon Ma Thuot city. Specifically: Nguyen Du Primary School;
Nguyen Duc Canh Primary School; Tran Quoc Toan Primary School; No Trang Long Primary School,
Dinh Bo Linh Primary School. Practice shows that due to the school management has many activities,
the school does not have a separate plan for class homeroom work; In terms of experience and methods
of homeroom work, there are still many limitations, There have been no specific and clear criteria for
testing and evaluation since the beginning of the school year, so the inspection and assessment are still
subjective. From there, measures are proposed to contribute to improving the efficiency of classroom

homeroom management in primary schools in Buon Ma Thuot city, Dak Lak province.
Keywords: Status, Work Management, Class Leader, Primary School, Teaching Management.

1. Pit van dé

Trong cac lyc lugng giao duc d6, ching ta khong
thé khong thira nhan vai trd to 16n cta luc luong gido
vién chu nhiém (GVCN) 16p trong céc truong tiéu
hoc. Ho khéng chi 1a ngudi tryc tiép giang day vé
tri thirc ma con co trach nhiém quan 1y, diéu hanh
moi hoat dong cua tap thé 16p va tac dong tryc tiép
dén qua trinh hinh thanh va phat nhan cach cta hoc
sinh. Trong d6, doi ngi gido vién (GV) c6 vai tro ddc
biét quan trong trong nén gido dyc, Chu tich Hb Chi
Minh ting khang dinh: “Nhiém vu cua gido duc la
rdt quan trong va vé vang, vi néu khong cé thay gido
thi khong co giao duc. Khong co gido duc, khong co
cdn bg thi ciing khong néi gi dén kinh té - van héa”
(H6 Chi Minh ,2011)

0 céc truong tiéu hoc, GVCN c¢6 thé xem la canh
tay nbi dai cua hiéu truong, thay mit hiéu trudng
diéu hanh va quan 1y moi hoat dong cua tap thé 16p
va chiu trach nhiém truéc Hiéu trudng, trudc nha
truong vé chat luong gido duc cta 16p minh, “GVCN
1a thanh vién ctua Hoi dong su pham, 13 nguoi thay
mat hiéu truong, Hoi déng nha truong va cha me hoc
sinh quan 1y va chiu trach nhiém vé chit luong gido
duc toan dién hoc sinh 16p minh phu trach; 1a nguoi
td chirc thuc hién cac chu truong, ké hoach cua nha
truong o 1op chu nhiém” (B6 Gido duc va Dao tao,
2011).

O cac truong tiéu hoc, GVCN 1a ngudoi truyén
dat cac ké hoach cta nha truong dén HS va cling la
nguoi truc tiép trién khai, hién thuc hoa cac ké hoach
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gi4o duc dy. Khong nhung Vay, & chiéu nguoc lai, ho
cling la ngudi tryc tiép phan hodi cac thong tin dé nha
trudng nam bét dwoc tinh hinh thyc hién ké hoach
cling nhu nhitng thong tin co s¢ dé tir d6 diéu chinh
va dua ra nhitng quyét dinh ding din. (B Gido duc
va Pao tao, 2020)

Cong tac chu nhiém 16p truc tiép gop phan giup
cac truong tiéu hoc thuc hién va hoan thanh cac muc
tiéu giao duc do nha truong dé ra. HS chi c6 thé tiép
thy tri thirc va phét trién hoan thién nhén cach trong
mot moi truong gido duc on dinh, than thién dudi su
quan ly va huéng dan tan tinh cia tit ca thay c6 noi
chung va; dac biét 1a ngudi GVCN noi rieng. Chinh
vi vdy, viéc tang cuong quan ly cong tac chu nhiém
16p 6 cac truong tiéu hoc da tré thanh mot yéu cau tat
yéu hién nay (Hoang Thi Hién, 2018).

Trong nhitng nim gan day, viéc quan 1y cong tac
cht nhiém 16p & cac truong tiéu hoc nédi chung va
cac truong tiéu hoc trén TP Budn Ma Thudt, tinh
Pik Lik noi riéng da co nhiéu thay doi. Céc trudng
dd quan tdm va dau tu nhidu hon cho cong tac chu
nhiém 16p va dan dua cong tac nay di vao né nép.
Tuy nhién, bén canh nhitng thanh qua da dat duoc
van con ton tai khong it nhitng han ché, kho khan, &
mot sb truong viée quan 1y cong tac chii nhiém con
mang tinh hinh thtc, thuc hién theo théi quen quan
1y, chu trong nhiéu dén viéc thuc hién hd so, sb sach
chi nhiém ma it quan tam dén hoat dong thuc chét
trén 16p, tham chi con ton tai tu tudng xem nhe cong
tac cht nhiém, giao khoan viéc quan 1y, gido duc hoc
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2. N¢i dung nghién ctru
2.1.Déi twong, thoi gian khdo sdt

Tién hanh gii mau khao sat CBQL va GV chu
nhi¢m tai 05 truong tiéu hoc trén dia ban TP Buén
Ma Thudt gdm: 50 GVCN, 15 CBQL. Cu thé: Trudng
Tiéu hoc Nguyén Du; Truong Tiéu hoc Nguyén Pirc
Canh; Truong Tiéu hoc Tran Qudc Toan; Trudng
Tiéu hoc No Trang Long, Truong tiéu hoc Dinh Bo
Linh.

Thoi gian: T thang 02/2023-06/2023.

2.2. Thuc trang qudn ly cong tiac chii nhiém lop ¢
trwong tiéu hoc TP Buén Ma Thuét, tinh Dik Lik
2.2.1. Thyc trang thuc hién quadn Iy viéc thuc hién
quy dinh, chu triwong, chinh sach va cong tac chi
nhiém I6p & trieong tiéu hoc

Qua khdao sat cho thdy:

Noi dung dwoc danh gia nhiéu nhét 1a: “Xdc dinh
cdc van bdn, ciing nhw cac quy dinh, chu truong,
chinh sdach va céng tac chii nhiém 16p & truong tiéu
hoc”, dat diém trung binh khao sat 2.68, dat két qua
trung binh - khd, v6i 11 y kién chiém ty 1& 16.92%
danh gia tot, c6 17 y kién chiém ty 1& 26.15% khao
sat danh gia dat mirc kha, theo d6 c6 37 y kién chiém
ty 1& 56.92% khao sat danh gia dat trung binh va
khong c6 ¥ kién nao danh gia yéu. That vay, viée
xéc dinh va pho bién cac quy dinh, chu truong, chinh
sach va cong tac CNL & truong tiéu hoc 1a rat quan
trong va can thiét, nham dinh huéng cho cong tic
CNL ¢ trudng tiéu hoc trong giai doan hién nay, tuy
nhién cong tac nay theo danh gia chua hi¢u qua;

Noi dung duoc danh gia thap nhat 1a: “T6 chirc
quan triét cac quy dinh, chu truong, chinh sdach va
cong tdc chii nhiém I6p & trwong tiéu hoc”, dat diém
trung binh khao sat 2.48, dat két qua trung binh-kha,
v6i 6 v kién chiém ty 16 9.23% danh gia tbt, c6 19
¥ kién chiém ty 18 29.23% danh gid dat mirc kha,
theo d6 c6 40 y kién chiém ty 1& 61.54% danh gia dat
trung binh va khong c6 ¥ kién nao danh gia yéu, that
vay, viée to chirc phd bién cac quy dinh, chi truong,
chinh sach va cong tac CNL ¢ truong tiéu hoc 1a rat
quan trong va can thiét, nhdm dinh hudng cho cong
tac CNL & truong tiéu hoc trong giai doan hién nay,
tuy nhién cong tac nay theo danh gid chua hi¢u qua.
2.2.2. Thuc trang thuc hién quan Iy noi dung cong
téc chii nhiém 16p & trieong tiéu hoc

Qua khao sét cho thiy:

Nbi dung duoc danh gia nhiéu nhét la: “T6 chirc
quan triét, trién khai cdic ndi dung cong tic chi
nhiém 16p & truong tiéu hoc cho dgi ngii GVCN”,
dat diém trung binh khao sat 2.60, dat két qua trung
binh-kh4, véi 11 ¥ kién chiém ty 1 16.92% danh gia
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t6t, co 17 y kién chiém ty 18 26.15% danh gia dat
mirc kha, theo d6 ¢6 37 ¥ kién chiém ty 1€ 56.92%
danh gia dat trung binh va khéng c6 y kién nao danh
gia yeéu. That vay, cong tac t6 chuc quan triét, trién
khai c4c ndi dung cong tac chi nhiém 16p & truong
tiéu hoc cho d6i ngii GVCN la cong tac hét sirc quan
trong gop phan nang cao, dinh hudng cho cong tac
CNL 6 trudng tiéu hoc trong giai doan hién nay, tuy
nhién cong tac nay theo danh gia chua hi¢u qua;

Noi dung dugc danh gia thip nhat 1a: “Xdy dung
ké hoach quan 1y néi dung cong tac chii nhiém I6p &
truong tiéu hoc, cu thé & tung hoc ky, nam hoc”, dat
diém trung binh khao sat 2.42, dat két qua trung binh-
kha, v6i 1 ¥ kién chiém ty 18 1.54% danh gia tdt, c6
25 y kién chiém ty 1& 38.46% danh gia dat mirc kha,
theo d6 c6 39 y kién chiém ty 1¢ 60.00% danh gia dat
trung binh va khong c6 y kién nao danh gia yéu. That
véy, Xy dung ké hoach quan 1y ndi dung cong tac
chi nhiém lop ¢ truong tiéu hoc, cu thé & tung hoc
ky, nam hoc, nhim dinh hudng cho cong tac CNL &
truong tiéu hoc trong giai doan hién nay, tuy nhién
cong tac nay theo danh gia chua hi¢u qua.

2.2.3. Thuc trang thuc hién quan Iy phwong phap
cong tac chii nhiém & truong tiéu hoc

Qua khao sat cho thdy:

Noi dung dugc danh gia nhiéu nhat 1a: “T6 chike
trién khai cdc phwong phdp da dwoc xdc dinh ¢
trueong tiéu hoc”, dat diém trung binh khao sat 2.58,
dat két qua trung binh-kha, voi 8 ¥ kién chiém ty 1&
12.31% déanh gia tbt, c6 22 y kién chiém ty 18 33.85%
danh gia dat mic kha, theo d6 c¢6 35 y kién chiém
ty 16 53.85% danh gia dat trung binh va khong c6 y
kién nao danh gia yéu, that vay, to chirc trlen khai
cac phuong phép da duoc xac dinh ¢ truong tiéu hoc
1a can thiét, nham dinh hudng cho cong tic CNL &
truong tiéu hoc trong giai doan hién nay, tuy nhién
cong tac nay theo danh gia chua hi¢u qud;

Noi dung dugc danh gia thip nhat 1a: “Xdy dung
ké hoach quan Iy phwong phdp cong téc chii nhiém &
trueong tiéu hoc”, dat diém trung binh khao sat 2.48,
dat két qua trung binh-kha, vi 6 ¥ kién chiém ty 1&
9.23% danh gia tot, c6 19 y kién chiém ty 18 29.23%
danh gia dat muc kha, theo d6 c6 40 y kién chiém ty
18 61.54% danh gia dat trung binh va khong c6 y kién
nao danh gia yéu, that vy, xdy dung ké hoach quan
ly phuong phap cong tic chii nhiém & truong tiéu
hoc, nham dinh hudng cho cong tac CNL & truong
tiéu hoc trong giai doan hién nay, tuy nhién cong tac
nay theo danh gia chua hiéu qua.

Nhu véy, qua két qua khao sat va phong van thi
viéc quan ly phuong phap cong tac CNL ¢ truong
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tiéu hoc, dugc doi ngll danh gia dat két qua trung
binh-kha. Tuy nhién, trong giai doan ddi méi giao
duc thi viéc quan Iy phuong phap cong tac CNL ¢
truong tiéu hoc, rit quan trong, nham dinh huéng
cac hoat dong CNL theo ké hoach nam va chu dé
nam hoc.

2.2.4. Thyc trang thuc hién quadn ly kiém tra, danh
gid céng tdc chii nhiém 16p & trieong tiéu hoc

Qua khao sat cho thy:

Nbi dung dugc danh gia nhiéu nhat 1a: “Chi dao
déi ngii CBOL, gidm sdt hoat déng kiém tra, danh
gid céng tac chii nhiém 16p & truong tiéu hoc”, dat
diém trung binh khao sat 2.58, dat két qua trung binh-
kha, voi 8 ¥ kién chiém ty 16 12.31% danh gia tdt, ¢6
22 y kién chiém ty 1& 33.85% déanh gia dat mirc kha,
theo d6 c6 35 ¥ kién chiém ty 18 53.85% danh gia
dat trung binh va khong c6 ¥ kién danh gia yéu. That
vay, chi dao d6i ngi CBQL, gidm sat hoat dong klem
tra, danh gia cong tac CNL & trudng tiéu hoc 14 can
thiét, nham dinh hudng cho cong tac CNL ¢ trudong
tiéu hoc trong giai doan hién nay. Tuy nhién cong tic
nay theo danh gia con chua mang lai hi¢u qua;

Noi dung duoc danh gia thip nhat 1a: “T6 chitc
quan triét cac ngi dung kiém tra, danh gia céng tic
CNL o truong tiéu hoc rong rai cho doi ngit GVCN”,
dat diém trung binh khao sat 2.48, dat két qua trung
binh - kha, v6i 5 ¥ kién chiém ty 1¢ 7.69% danh gia
tbt, c6 23 v kién chiém ty 18 35.38% dat murc kha,
theo d6 c6 37 ¥ kién chiém ty 18 56.92% danh gi4
trung binh va khong c6 y kién nao danh gia yéu. That
vay, td chirc quan triét cac ndi dung kiém tra, danh
gi4 cong tac cht nhiém 16p & truong tiéu hoc rong rii
cho d6i ngii GVCN, nham dinh hudng cho cong tac
CNL ¢ trudng tiéu hoc trong giai doan hién nay, tuy
nhién cong tac nay theo danh gia con chua hiéu qua.

2.2.5. Thuc trang thuc hién quan ly cac diéu kién hé

tro cong tdc chii nhiém 16p & truong tiéu hoc

Qua khdo sdt cho thdy:

Noi dung duoc danh gia nhiéu nhat 1a: “T6 chikc
quan triét tam quan trong cdc diéu kién ho tro cong
tdac chu nhiém I6p o truong tiéu hoc”, dat diém trung
binh khao sat 2.57, dat két qua trung binh-kha, voi 11
¥ kién chiém ty 1& 16.92% danh gia tot, c6 15 y kién
chiém ty 1& 23.08% danh gia dat mirc kha, theo d6
¢6 39 ¥ kién chiém ty 1¢ 60.00% danh gia dat trung
binh va khong ¢ y kién nao danh gia yéu, that vy,
t6 chirc quan triét tim quan trong cac diéu kién hd
trg cong tac cht nhiém 16p ¢ trudng tiéu hoc, nhim
b6 sung cac diéu kién can thiét cho cong tac CNL &
truong tiéu hoc trong giai doan hién nay, tuy nhién
cong tac nay theo danh gia chua hi¢u qua;
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Noi dung duoc danh gia thip nhat 1a: “Ldp ké
hoach mua sim, b6 sung trang bi cdc dleu kién hé
tro' ¢ong tac chii nhiém I6p & trieong tiéu hoc, phit
hop theo tirng khoi I6p, ddc diém ciia hoc sinh”, dat
diém trung binh khao sat 2.38, dat két qua trung binh-
kha, voi 1 y kién chiém ty 18 1.54% danh gia tdt, c6
23 y kién chiém ty 18 35.38% déanh gia dat mirc kha,
theo d6 6 41 ¥ kién chiém ty 1¢ 63.08% danh gid
dat trung binh va khéng c6 y kién nao danh gia yéu,
that vay, 1ap ké hoach mua sdm, bé sung trang bi cac
diéu kién ho trg cong tac chi nhiém 16p & trudng tiéu
hoc, phti hop theo timg khdi 16p, dic diém cua hoc
sinh, nham dinh bd sung cac diéu kién, phu vu cong
tac CNL ¢ truong tiéu hoc trong giai doan hién nay,
tuy nhién cong tac nay theo danh gia chua hiéu qua.

3. Két luan

Tir cac két qua, cho thiy: Hiéu truong nha truong
da rét coi trong vai trd cia GVCN 16p trong viéc
quan ly, gido duc HS; Céc bién phap quan ly cong
tac chu nhiém da duoc thuc hién nham duy tri nén
nép day hoc va gido duc dao dirc cho HS. Pong thoi,
két qua khao sat ciing cho thiy trong quan ly cong tac
ch nhiém 16p ciing con gap nhiéu kho khan tr phia
GV, HS, méi trudng xa hoi... va con mot sb ton tai co
ban trong viéc thuc hién céc chiic nang quan ly, cong
tac bodi dudng GVCN.

bé nang cao hon nira chét lugng gido duc ¢ dia
phuong, doi héi GVCN va CBQL nha truong phai
d6i méi cac bién phap quan 1y cong tac cha nhiém
16p thiét thuc, kha thi nhdm khic phuc kho khin
trudc mét va lau dai, dap ung yéu cau doi moi cin
ban, toan dién nén gido duc trong nhing nam t4i.
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