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Abstract: The management of building a positive pedagogical collective has been implemented by
principals of high schools in Ho Chi Minh City and achieved some positive results, but there are still many
shortcomings. Therefore, the article proposes six management measures to build a positive pedagogical
collective related to the management functions under the responsibility of the principal in high schools in
Ho Chi Minh City. These measures address limitations in management of building a positive pedagogical
collective of the school, within the overall school management activities of the principals of high schools

in Ho Chi Minh City.
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1. Pit van dé

O céc truong trung hoc phd théng (THPT) trén
dia ban Thanh phd H6 Chi Minh (TPHCM), d6i véi
cong tac quan Iy (QL) xdy dung tdp thé su pham
(TTSP) tich cuc, can bo QL va gido vién (GV) danh
gia chua dugc thyc hién tbt trén nhiéu nodi dung QL
cu thé do céc nguyén nhan: mot bo phan can bg, GV,
nhan vién chua nhan thirc dang tam quan trong cua
xay dung TTSP tich cuc; cong tac lap ké hoach chua
bam sat diéu kién thuc té cua trudng, mot sb truong
khong co Kké hoach xay dung TTSP tich cuc; qua
trinh t6 chtrc thuc hién ké hoach thiéu tinh déng bo
gitta cac khau, cac bd phan va chua giam sat chat ché
qua trinh nay; cong tac chi dao thuc hién chua sat
sao, chua c6 tac dung khich 1€ sy tan tam trong qua
trinh thyc hién cong viéc; cong tac thanh tra, kiém
tra chua ¢o6 10 trinh va chua dugc thyc hi¢én nghiém
tac. Do 1a nhitng vin dé cin dwoc nghién ctru, tim
huéng giai quyét dé QL xay dung TTSP tich cuc tai
cac truong THPT TPHCM hi€u qua hon.
2. N§i dung nghién ctru
2.1. Hoan thién hé théng quy ché hoat dong cua
TTSP tich cuc

O bién phap nay, Hiéu truong phai: Can ct vao
cac quy dinh cua Luat Vién chtc, Luat Lao dong,
Diéu 18 truong THPT, quy ché chuyén mén dé xay
dung quy ché xay dung TTSP tich cuc cua nha
truong; Té chire thao luan cac van d& lién quan dén
quy ché xay dung TTSP tich cuc trong doi ngii lanh
dao nha truong, diéu chinh sao cho phi hop véi tinh
hinh don vi dé théng nhét trong doi ngii c6t can, lam
co dé dé td churc hoi nghi cho can b9, GV, nhén vién

toan truong thao luan dé di dén thong nhit thanh
nghi quyét chung cho toan bo hgi dong su pham nha
truong, tao nén sy dan chu, doan két trong ndi bd nha
truong, thong nhét cao voi quy ché xay dung TTSP
tich cuc cua truong; Cu thé héa va thuc hién ding,
da ché d6 chinh sach nhim dam bao doi séng vat
chét va tinh than cua doi ngil can bg, GV, nhan vién
sao cho phu hop voi mirc sdng trén dia ban TPHCM.

Pé thuc hién tdt bién phéap nay, Hiéu truong va
moi thanh vién trong TTSP phai nim viing Luat Vién
chure, Luat Lao dong, Luat GD, biéulé truong THPT,
céc ché do chinh sach cta nguoi lao dong, muc tiéu
ciia GD TGH, cac van ban quy dinh vé TTSP.

2.2. Chu trong hoan thién cdc dinh hwéng phat
trién, tam nhin va ké hoach chién lwoc cho TTSP
tich cuc

Dinh hudng phat trién, tdm nhin va ké hoach
chién luge xay dung TTSP tich cyc tai cac trudng
THPT TPHCM can duoc xdy dung theo cac budc
sau:

Budc 1: Thu thap va phan tich thong tin vé TTSP
nha truong. Hi¢u trudng va cac Pho Hiéu truong, vira
lam viéc ca nhan, vira lam viéc tap thé, cung thu thap
dit lidu va tién hanh phan tich, tong hop cac thong tin,
1am rd nhu cau xdy dung TTSP tich cuc cua truong,
biéu hién va giai doan phat trién ciia TTSP tich cuc
hién tai, mtrc d6 dap ung cia TTSP hién tai dbi véi
ké hoach phat trién nha truong, thoi diém can cai
thién d6i véi tung biéu hién cu thé, ngu@)n luc phuc
vu xay dung TTSP tich cyc cua truong.

Budc 2: Viét dy thao dinh hudng phat trién, tam
nhin xay dung TTSP tich cuc. Dy thdo phai mo ta
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mdt cach cu thé, rd rang, chinh xac va day du cac dic
diém thuc trang TTSP, trong d6 phai chi ra nhimng
diém manh, nhiing ton tai, kho khan trong hoat dong
xay dung TTSP tich cuc, tir d6 xac dinh cu thé cac
noi dung cua dinh huéng phét trién, tam nhin xay
dung TTSP tich cuc cua nha truong trong giai doan
sap toi.

Budce 3: Lap ké hoach chién lugc xay dung TTSP
tich cuc. Can ctr vao phac thao dinh huéng phat trién,
tam nhin xay dung TTSP tich cuc da 1ap, Hiu truong
yéu cau cac don vi, c4 nhan c6 lién quan trong nha
truong phu thudc vao nhiém vu dugc giao cua minh
xay dung ké hoach chién lugc riéng cho by phan ma
minh QL.

Budc 4: TH chire thao luan chung vé dinh hudng
phat trién, tim nhin va ké hoach chién lugc xay dung
TTSP tich cuc. Hi¢u truéng cho phé bién céac dinh
hudng phat trién, tim nhin va ké hoach chién lugc
nay trong ndi bo nha truong va thu thap y kién dong
gop, thao ludn cia can bd, GV, nhan vién. Cac y kién
thao luédn cua can bo, GV, nhan vién, phai dugc Hi¢u
truong va cac don vi, ca nhan lap ké hoach chién
lugc ghi nhan, tong hop va phan tich, danh gia.

Budc 5: Hoan chinh dinh huéng phat trién, tam
nhin va ké hoach chién luoc xay dung TTSP tich
cuc va ki duyét. Sau khi dam bao du, ding cac dinh
hudng phat trién, tAm nhin, ké hoach chién lugc xay
dung TTSP tich cuc, Hiu truong 1a nguoi ki duyét
va chiu trach nhiém vé cc van ban nay.

2.3. Chi dao xdy dung vin héa lam vigc tap thé va
bau khong khi tam 1y tich cwe cho TTSP

Bién phap nay dugc thuc hién nham cu thé hoa
nhiém vu xay dung van hda lam viéc tap thé va bau
khong khi tam 1y tich cuc dén timg don vi, ca nhan
tai cac truong THPT TPHCM nhim dam bao moi
nguoi thuc hién dung nhiém vu ctia minh, khong bi
ap luc cong viéc khi phai ddm nhén cac nhiém vu
khac.

Cin clr vao cac ké hoach xay dung TTSP tich
cuc da lap, can ct vao co ciu t chirc nha truong,
Hiéu trudng thuc hién trao quyén va giao nhiém vu
cho cac don vi, ca nhan trong TTSP tich cuc véi cac
nhiém vu phu hop chirc ning, quyén han, chuyén
mon cua minh.

Dé thyc hién hiéu qua bién phap, mot s diéu kién
can dam bao 1a: Hiéu trudng ndm bit rd tinh hinh
nhén su trong nha truong va nang luc cia cac don
vi, ¢4 nhan; Co ciu t6 chtrc ciia nha truong chat chg,
phan cép va phan cong 16 rang; K& hoach chién lugc
xay dung TTSP tich cuc va cac ké hoach cu thé co

Journal of educational equipment: Applied research, Volume 1, Issue 318 (August 2024)
ISSN 1859 - 0810

phan cong nhi€ém vu cu thé dén tung don vi va ca
nhan trong nha truong.
2.4. Qudn Iy cdc méi quan hé, khuyén khich canh
tranh lanh manh va gidgi quyét xung dpt ciia TTSP
tich cuc

Pé thuc hién hiéu qua bién phap, Hiéu truong can
thuc hién déng bd cac cach thuc sau: T chire cac
khoa bdi dudng ngin han, sinh hoat thudng xuyén
cho can bo, GV, nhéan vién trong nha truong vé muyc
tiéu, noi dung, cach thic va danh gia két qua xay
dung TTSP tich cuc, khong ngu’ng nang cao hiéu biét
dé thuc hién c6 hiéu qua cac van dé ndy trong qua
trinh lam viéc; Gia ting t6 chirc cac budi giao luu,
hoc hoi cho can b, GV, nhan vién gilta cac don vi
trong nha truong véi nhau va véi cac truong khac
vé hoat dong chuyén mén dé ho hoc hoi, chia sé 1an
nhau, tiép nhan nhing céi hay, su sang tao ctia nguoi
khac va rng dung vao qua trinh lam viéc cua minh,
nang cao nang luc cua ban than, cd cai nhin ton
trong, than thién voi thanh vién khac trong TTSP;
Day manh phong trao chu dong, tur giac hoa giai mau
thudn, kip thoi khuyén khich va ton vinh nhimng can
bo, GV, nhan vién ¢ nhiing sang kién hay ddi véi
vén dé xay dung mdi quan hé tich cuc giita cac thanh
vién trong TTSP, dong gop thiét thuc vao sy phat
trién chung ctia nha truong.
2.5. Té chirc xdy dwng vin héa va phong cdch QL
cia hiéu trwong doi véi TTSP tich cuwc

Thyc hién tét bién phap nay s& xac lap duoc
phuong phap QL phu hop véi thuc tién giai doan
phat trién ciia TTSP tich cuc cua truong, tao thudn
loi cho qua trinh trién khai xay dung TTSP tich cuyc.

O bién phap nay, trude hét, Hidu truong phai tim
hiéu, nghién ciru day di cac van ban, thong tu vé quy
ché QL ngudi lao dﬁng, QL vién chirc trong co s&
GD, tlnh hinh phat trién TTSP cua nha truong, nhu
cau vé& moéi truong 1am viée cua GV, diéu kién thuc
té cua nha truong va xac dinh vin hoa QL, phong
cach QL, phuong phép QL phu hop. Trén co so van
hoa QL, phong cach QL, phuong phap QL da dugc
xéc 1ap phu hop véi thyuc tién phét trién nha truong,
Hiéu truong yéu cau truong cac don vi trong nha
truong tang cudng can dan, nhic nhé cho can bo,
GV, nhan vién trong don vi ma minh phy trach vé
nhiing thay doi c6 thé xay ra. Pong thoi, cac trudng
don vi tao diéu kién cho can bd, GV, nhan vién trong
don vi ndi 1én ¥ kién ctia minh, trao ddi lai v6i Higu
truong. Hiu truong tuy vao van hoa QL, phong cach
QL, phuong phép QL da xac lap, can ctr vao cac quy
dinh, quy ché dé xay dung cac tiéu chi danh gia thi
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dua, xay dung by cong cu danh gia can by, GV, nhan
vién gioi ma mic d¢ tham gia vao xay dung TTSP
tich cuc la mét trong cac ti€u chi, tiéu chuén. Cung
v6i d6, Hiéu trudng phai thuong dong vién, khuyén
khich can bd, GV, nhan vién thuc hién tdt nhiém vu
ctiia minh, trong d6 c¢6 nhiém vu xay dung TTSP tich
cuc phit hop véi chirc ning ctia minh. Pdng thoi,
Hiéu trudng phai khen thuong xtrng dang nhiing don
vi, ca nhan c6 cac hoat dong xay dung TTSP tich cuc
hiéu qua va xu 1y triét dé vi pham, khiéu nai, t6 cdo,
cac yéu t6 lién quan dén doi ngii can b quan ly, GV,
nhén vién trong cong tac GD HS va QL nha truong.

Dé thyc hién hiéu qua bién phap, Hiéu truong
phai c¢6 hiéu biét vé vin hoa QL va phong cach QL,
nim viig cac van ban vé QL nguoi lao dong, QL
vién chtre, hiéu biét ddc diem TTSP tich cuc clia nha
truong, c¢o su phdi hop chit chg, va thu hat duoc su
ung ho tur cac don vi, ca nhan trong nha truong.

2.6. Theo doi gidm sdt, dinh gid vé higu qud ciia
xdy dung TTSP tich cuc

Trong céac truong THPT TPHCM, cdng tac kiém
tra, giam sat xay dung TTSP tich cuc co thé duoc
tién hanh du6i hai hinh thic:

- Kiém tra, danh gia qua trinh xay dung TTSP
tich cuc cia chung toan truong. Hinh thic nay co
thé dugc thuc hién g0p vao qua trinh kiém tra nha
truong. Hiéu truong va Ban Kiém tra ndi bo nha
truong cac truong THPT TPHCM trao d6i, thao luan
cung nhau xay dung ké hoach kiém tra, danh gia. Ké
hoach kiém tra, danh gia phai thé hién rd muc dich,
ndi dung, hinh thuc, phuong tién kiém tra, danh gia
hoat dong cia cac don vi trong nha truong, trong do
c6 biéu hién ciia TTSP. Sau khi xay dung ké hoach,
Hiéu trudng to chuc trién khai thuc hién kiém tra,
danh gia theo ké hoach d 1ap. Trong d6, chu trong
dén kiém tra qua trinh xay dung TTSP tich cuc (muc
d6 biéu hién, giai doan phat trién, mirc d6 thyc hién
ndi dung va cach thirc xay dung TTSP tich cuc) trong
cac hoat dong cua cac don vi va to chuyén moén. Sau
khi kiém tra, danh gia, Hiéu truong va Ban Kiém tra
ndi by phai c6 nhan xét, dua ra uu diém, nhuoc diém
va thyc hién xép loai mic d thyc hién xay dung
TTSP tich cuc cua truong, dua ra cac kién nghi, dé
Xudt.

- Theo doi, gidm sat qua trinh lam vi¢c cua can
bd, GV, nhan vién. O hinh thirc thire nay, Hiéu truong
kiém tra qua nhiing thoi khic bit gip qué trinh cacn
bd, GV, nhan vién nha truong dang thuc hién cac
hoat dong chuyén moén hodc cac hoat dong tap thé
do nha trudng t6 chirc. Két qua quan sat duoc Hiéu
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truong ghi nhan va dua ra nhan xét, danh gia, khen
thudng hodc phé binh khi can thiét. Nhimng biéu hién
ctia TTSP tich cyc trong cac hoat dong nay 1a bang
chtng thé hién 13 rang nhat hiéu qua cua cac hoat
dong xay dung TTSP tich cuc trong nha truong.

Hai hinh thirc trén can phdi hop véi nhau va lam
cin ctr dé bd sung cho nhau, giup qua trinh kiém tra,
danh gia thuc hién xay dung TTSP tich cuc cta cac
truong THPT TPHCM dugc thyc hién hi€u qua hon,
mo ta diing thyc trang van dé.

Dé thuc hién hiéu qua bién phap, Hiéu truong va
Ban Kiém tra ndi bo nha trudng cung véi cic phan
cap QL phai ¢6 lién quan c6 y thirc trach nhiém va
nghiém tac thuc hién ché do kiém tra, giam sat theo
nhu ké hoach da dinh, phai dé cao nguyén tac kiém
tra, danh gia nham thac day hiéu qua xay dyng TTSP
tich cuc, ning cao chat luong hoat dong cua nha
truong, hon 1a dé danh gia xép loai c4 nhan hay don
vi, dam bao nguyén tic dan chu, cong bang, khach
quan.

3. Két luan

Thyc hién cac nguyén tic dam bao tinh ké thira,
dam bao tinh khoa hoc va thuc tién, dam bao tinh kha
thi va hiéu qua, dam bao tinh hé théng va tinh toan
dién, dam bao tinh quy pham phép luat, bai viét dé
xudt 6 bién phap QL xay dung TTSP tich cuc & cac
truong THPT TPHCM. Cac bién phap d6 1a: T6 chirc
hoan thién hé thdng quy ché hoat dong ciia TTSP
tich cuc; Chu trong hoan thién cac dinh hudng phat
trién, tim nhin va ké hoach chién lugc cho TTSP tich
cuc; Chi dao xdy dung van hda lam viéc tap thé va
bau khong khi tam 1y tich cuc cho TTSP; QL cac mbi
quan hé, khuyén khich canh tranh lanh manh va giai
quyét xung dot cia TTSP tich; T6 chirc xay dyng vin
hoa va phong cach QL cta Hiéu truong dbi voi TTSP
tich cuc; Theo ddi gidm sat, danh gia vé hiéu qua cta
xdy dung TTSP tich cuc. Cac bién phap nay c6 mdi
lién hé chat ch& v6i nhau, bd sung cho nhau va phai
dugc thyc hién dong b dé phat huy hiéu qua QL,
nang cao chat luong TTSP, cai tién chit luong gido
duc cua céc truong THPT TPHCM.
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