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Abstract:The issue of building a happy school has a great impact on achieving the school’s comprehensive
educational goals. From the results of research on managing activities of building happy schools in primary
schools, Ninh Kieu district, Can Tho city; The article proposes some measures to manage activities of

Truong Dai hoc Can Tho

building happy schools in the above area
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1. Pit vin dé

Xay dung truong hoc hanh phuc hién dang dugc
nhiéu cac co s& gido duc quan tam, trién khai thuc
hién. Xay dung THHP da tré thanh mot xu thé trong
gido duc ciia cac nudc trén thé gidi va & Viét Nam.
Loi ich thiét thyc cua hoat dong nay kha rd rang.
Vi viy, to nam hoc 2019-2020, song song voi viéc
d6i méi theo Chwong trinh GDPT 2018, cac trudng
tiéu hoc quan Ninh Kiéu, TPCan Tho di van dung va
trién khai d c6 nhiéu ¢ géng, quyét tim trién khai
cac hoat dong gido duc toan dién trong nha truong
trén co s& cac tiéu chi THHP véi cac tiéu chi cot
16i: yéu thuong, an toan va ton trong. Viéc trién khai
nay budc dau di git hai dugc nhitng két qua nhat
dinh, tao dugc su ung ho cua tap thé CBQL, gido
vién, nhan vién, hoc sinh, cha me hoc sinh va cong
ddng cung chung tay xdy dung THHP. Nghién ctru
vé truong hoc hanh phuc ¢ cac truong tiéu hoc dé tim
ra cac bié€n phap hiru hiéu giup viéc xay dung thanh
cong trlrorng hoc hanh phuc ¢ cac trudng tiéu hoc 1a
mong muon clia ca nganh gido duc va cong dong.

Van dé xay dung truong hoc hanh phuc cé tac
dong rat 16n t6i viée dat duge muc tiéu giao duc cua
nha truong. Tuy nhién, do sy thay doi cia myc tiéu
gido duc trong giai doan mai, nhiing tic dong tir phia
moi truong bén ngoai thi qua trinh xay dung truong
hoc hanh phuc cac truong tiéu hoc quén Ninh Kiéu,
TPCan Tho cin ¢ nhing bién phap pht hop hon.
Nhan thie dugc tinh can thiét nghién ctru tu van dé:
QLHPXDTHHP & cac trudng tiéu hoc, quan Ninh
Kiéu, TPCén Tho.
2. Noi dung nghién ctru
2.1. Thue trang QLHPXDTHHP 6 cdc truong tiéu
hoc, quin Ninh Kiéu, TP Cin Tho

Ninh Kiéu 13 qun trung tim cia thanh phd Can
Tho; 1a noi tap trung chu yéu cac co quan ban nganh
va la trung tam kinh té, van hoa, chinh trj va gido duc
ctia thanh phd Can Tho, ¢6 vi tri dia 1y: Phia dong
giap thi xa Binh Minh va huyén Binh Tan thudc tinh
Vinh Long, Phia tiy giap huyén Phong Dién, Phia
nam giap quan Cai Ring, Phia bic giap quan Binh
Thuy; c6 dién tich 29,22 km?, dan s6 nam 2019 1a
280.494 nguoi, mat do dan s6 dat 9.599 nguoi/km

Trong thoi gian qua nganh gidao duc quan Ninh
Kiéu, TP Can Tho ndi chung va cac trudng tiéu hoc
nam trong pham vi nghién ctru da nhan duoc nhiéu sy
quan tam, hd tro tir cdc co quan nha nuée. Cac truong
da nghiém tuc trién khai thuc hién QLHDXDTHHP,
cho thay hién nay QLHPXDTHHP budc dau di
dat dugc mot sd thanh tuu nhat dinh nhu xay dung
hé thdng vi tri viéc phu hop v6i bdi canh phat trién
gi4o duc tiéu hoc cta dia phwong. Mic du con méi;
nhung céc ti€u chi danh gla xay dung trudong hoc
hanh phuc & céc truong tiéu hoc, quan Ninh Kiéu,
TPCén Tho di dugc quan tam xay dung va thuc hién
dinh ky mét cach hi¢u qua trong viéc danh gia doi
ngii nhén lyc hién ¢6 cua nha truong. Tir d6 gop phén
giup cac LHDXDTHHP chu dong tich cuc hon. Bén
canh do, cong tac phdi hop gitta cac luc lwong trong
QLHDXD thuc hién mot cach hi¢u qua. Ngoai ra,
xdy dyng, phat trién moi truong lam viéc day hoc
thuén loi dugc quan tam thuc hién

Bén canh nhiing thanh tyu dat dugc cac truong
tiéu hoc, quan Ninh Kiéu, TP Can Tho van ton tai
mot sd bat cap va han ché nhét dinh trong qua trinh
cu thé nhu nhén thire cua doi ngiit CBQL, gido vién
vé XD truong hoc hanh phuc con han ché; thiéu cac
chinh sach, van ban quy pham phap luat cua cia B
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GD&DT; dbi tuong ap dung con han ché; chua co
ban hanh quy dinh vé QLHDXD truong hoc hanh
phuc ¢ céac truong tiéu hoc; vé nang luc, nghiép vu
cua doi ngll nhan sy lam cong tic QLHDXDTHHP
con han ché. Pic biét chua co bo tidu chi dé danh
gia chit lugng XD trudng hoc hanh phiic néi chung,
O cac truong tiéu hoc, quan Ninh Kiéu, TPCin Tho
noi riéng.
2.2. Cac bién phap QLHDXD THHP ¢ cdc truong
tiéu hoc, quin Ninh Kiéu, TP Can Tho
2.2.1. Néng cao nhén thirc cho CBQL, GV vé QL-
HPXD THHP & cdc truong tiéu hoc, qudn Ninh
Kiéu, TP Can Tho

Bién phép nay nhim ning cao nhan thirc cho
CBQL, GV, cha me hoc sinh, vé QLHPXD trudng
hoc hanh phtic ¢ cac truong tiéu hoc, quéan Ninh
Kiéu, TPCén Tho; 1a tién d&, 13 cd s& quan trong cua
moi hanh dong. Dé co thé trién khai thyc hién dugc
bién phap Nang cao nhén thirc cho CBQL, GV, cha
me hoc sinh, vé QLHDXDTHHP o cac tru:(yng tiéu
hoc, quan Ninh Kiéu, TPCan Tho thi can mot sd diéu
kién cu thé nhu sau:

(1) Lanh dao ¢ can by quan ly, gido vién & cac
trudng tiéu hoc, quan Ninh Kiéu, TPCan Tho trién
khai thuc hién giai phap dé& xuat mot cach nghiém
tac;

(2) Hé thdng trang Web ctia cac truong tiéu hoc,
quan Ninh Kiéu, TPCan Tho hoat dong tot:

(3) CBQL, GV, cha me¢ hoc sinh, ndm viing vé
cac quy dinh HDXD truong hoc hanh phuc ¢ céac
trudng tiéu hoc.

2.2.2. LKH xdy dung THHP ¢ cdc truong tiéu hoc
qudn Ninh Kiéu, TP Can Tho

LKH QLHPXDTHHP & cac truong tiéu hoc,
quan Ninh Kiéu, TPCin Tho dugc tién hanh dam
bao yéu cau phat huy t6t hon nita chirc ning LKH
va dong thoi khic phuc nhitng han ché trong qua
trinh LKH QLHDPXDTHHP & cac truong tiéu hoc.
Xem xét diéu kién thuc té cua nha truong vé cac tiéu
chuén tai thoi diém LKH va nhiing ndi dung khéc
gop phin QLHPXD THHP & cac truong tiéu hoc,
quan Ninh Kiéu, TPCan Tho dat hiéu qua.

LKH can tun thi cac nguyén tic vé chiic ning,
nhiém vy, quyén han; pham vi, quy mo, thoi gian
thue hién ké hoach trén co so tiéu chuan THHP &
cac truong tiéu hoc, quan Ninh Kiéu, TPCan Tho do
truong xay dung.

Ké hoach QLHPXDTHHP & cac trudng tiéu hoc,
phai dam bao nguyén tic ké thira nhiing thanh qua
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dat (diéu kién lich sir - cu thé cua dia phuwong) va
tinh kha thi, tinh thoi gian, nghia 1a can phac hoa
tién trinh viéc ndo trude, viée nao sau mot cach nhip
nhang va mach lac.

+Thuchién déng bocacndidung QLHDXDTHHP
O cac truong tiéu hoc va chu y dén thuén loi, khé khan,
uu diém va han ché cta thyuc trang QLHDXDTHHP
(’7 cac truong tiéu hoc, quan Ninh Kiéu TP Céan Tho
can tranh hodc chiu sy tac dong xau tir nhiing yéu t6
anh hudng dén QLHDXDTHHP O cac truong tiéu
hoc, quan Ninh Kiéu, TPCén Tho
2.2.3. T6 chirc cdc HDXD THHP ¢ cdc trieong tiéu
hoc qudn Ninh Kiéu, TPCan Tho

Bién phap nay nhim huy dong cac ngudn luc, cac
t6 chic cing tham gia to chirc cac hoat dong xay
dung THHP ¢ céc truong tiéu hoc quan Ninh Kiéu,
TPCén Tho; dong thdi quan tim thuc hién t6t sy
Phéi horp cac luc lugng trong va ngoai nha trlrorng
trong to chirc cac HDXD THHP ¢ cac trudng ticu
hoc quan Ninh Kiéu, TPCén Tho.

Noi dung cua bién phap to chirc cac hoat dong
xay dung THHP & céc trudng tiéu hoc quén Ninh
Kiéu, TPCan Tho chinh 1a ting cudng cac mdi quan
hé gitta cac thanh vién trong nha truong hudng tdi
thuc hi¢n thanh cong Kké hoach QLHBXDTHHP &
cac truong tiéu hoc, quén Ninh Kiéu, TPCén Tho.

-Phat huy hon nita cic ndi dung khi tién hanh thyc
hién ké hoach t6 chirc cac hoat dong xay dung THHP
O cac truong tiéu hoc quén Ninh Kiéu, TPCén Tho;

-Tang cuong thuc hién cac ndi dung trong qua
trinh t6 chic trién khai ké hoach QLHDXDTHHP
O cac truong tiéu hoc, quan Ninh Kiéu, cu thé 2 noi
dung “Sap xép bd tri nhan sy, phan cong trach nhiém
quan 1y, huy dong CSVC, tai chinh, co ché chinh
sach phuc vu xay dung truong CQG” va “Huy dong
cac ngudn luc, cac to chirc cing tham gia xay dung
truong CQG 7

-Dic biét chu ¥ ting cudng nhidu hon ddi voi
noi dung “Phéi hop cac luc luong trong va ngoai
nha trudng trong viéc xdy dung t6 chtrc cac HDXD
THHP & céc truong tiéu hoc quan Ninh Kiéu, TPCén
Tho.

2.2.4. Chi dgo HPXD THHP ¢ cdc truong tiéu hoc
qudn Ninh Kiéu, TPCan Tho

Kién toan to chirc bd may nha truong theo tiéu
chuén xay dung THHP & cac truong tiéu hoc. Chu
dong, tich cuc tham muu céc td chic doan thé, cha
me HS trong viéc huy dong tré trong do tudi hoc TH
dén truong dat ty 1€ cao nhét; bong vién CBQL, GV
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va HS huéng mg cac phong trao thi dua “Day tdt
- Hoc t6t” va tham gia cac hoat dong giao duc theo
dung tiéu chuan THHP & cac truong tiéu hoc quan
Ninh Kiéu, TPCan Tho

Noi dung chi dao viéc trién khai ké hoach
QLHDbXDTHHP ¢ cac truong tiéu hoc, quan Ninh
Kiéu, TPCan Tho di trinh bay van dé co ban, cdt 13i
cua chuc nang chi dao. Tuy nhién, dé cac hoat dong
xdy dung THHP & céc trudng tiéu hoc quan Ninh
Kiéu, TPCan Tho hi¢u qua hon, doi hoi tién hanh doi
moi chirc ning chi dao d6i voi hoat dong quan 1y xay
dung truong THHP & cac trudng tiéu hoc quan Ninh
Kiéu, TPCén Tho, trudc bdi canh va yéu ciu méi cua
su nghi¢p GD dia phuong.

Dé chi dao viéc thuc hién ké hoach quan 1y hoat
dong xay dung truong hoc hanh phuc ¢ céc truong
tiéu hoc, quan Ninh Kiéu, TPCan Tho, yéu cau HT
nha trudng can to chirc thyc hién nhitng cong viée
dudi day: Can lam chuyén bién nhan thirc cho cac
thanh vién, ddc biét nhitng thanh vién ngoai truong
hiéu rd tim quan trong va loi ich mang lai trong xay
dung truong hoc hanh phuc ¢ cac truong tiéu hoc
quan Ninh Kiéu, TPCan Tho; HT luén quan tdm néu
ra cac yéu cau, thuong xuyén nhic nho, dong vién
d6i ngtit CBQL, GV,NV va HS trong truong, tu gidc
tham gia cac hoat dong xay dung THHP & cac truong
tiéu hoc quan Ninh Kiéu, TPCan Tho; Déy manh
cong tac xi hoi hoa gido duc nhim thu hut ngudn
kinh phi diu tu CSVC, trang thiét bi day hoc theo
tiéu chuan THHP & céc truong tiéu hoc quan Ninh
Kiéu, TPCan Tho
2.2.5. Kiém tra, danh gia két qua HPXD THHP &
cde trieong tiéu hoc qudn Ninh Kiéu, TPCéan Tho

Bién phap nay nhim khic phuc bat cap trong
cong tac QLHDXDTHHP ¢ cac truong tiéu hoc,
quan Ninh Kiéu, TPCan Tho cling 1a muc dich cua
bién phép thir nam cta dé tai luan van.

Noi dung cta bién phap trén thuc hién nhu sau:
D6i méi muc dich, ndi dung, hinh thirc, phuong phap
kiém tra, danh gia sao cho cong tic QLHDXDTHHP
& cac truong tiéu hoc, quan Ninh Kiéu, TP Can Tho
mang lai két qua, hiéu qua cao nhat. Qua trinh kiém
tra can xac dinh rd noi dung, muc d¢ hoan thanh cong
viéc chi, tiéu chuén quy dinh trong tl‘rng thoi diém
cu thé timg tuan, thang, quy, hoc ky dé qua do nim
bit két qua lam duoc, chua dugc, mit ton tai can khic
phuc; Chu ¥ khi LKH kiém tra quan tim dén tinh hinh,
diéu kién cuy thé ctia nha trudng va cong khai hoa tir
dau nam hoc, dau hoc ky vé muc dich, yéu cAu, noi
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dung, phuong phap tién hanh, hinh thirc, thoi gian,
to chirc va ca nhan dugc kiém tra . . . dam bao tinh
on dinh, dan chu va minh bach; N()1 dung kiém tra
can tap trung vao viéc xdy dung cac tiéu chuén, tiéu
chi theo Quy dinh cua timg trudng. St dung nhiéu
hinh thirc danh gia, nhu: Quan sat thuc té, sir dung
phiéu khao sat, trao doi truc tiép, hoi y kién can bo
GV,HS; HT phai la nguoi ndm 13 cac chire ning quan
ly nha truong nodi chung va quan 1y hoat dong xay
dung truong hoc hanh phuc & cac truong tiéu hoc,
quan Ninh Kiéu, TPCin Tho néi riéng dé tir do xay
dung cho bang dugc luc lwong danh gia c6 uy tin ddi
voi ting hoat dong, kip thoi phat hién va diéu chinh
nhitng I¢ch lac, sai sot dé tir 46 duara nhiing udn nén,
sira chita can thiét; Xay dung dugc quy trinh kiém
tra, danh gia mot cach kha cu thé, chi tiét cho timg
tiéu chi trong timg tiéu chuin cua truong TH CQG;
3. Két luin

Dé cac bién phap quan ly hoat dong xdy dung
truong hoc hanh phic ¢ cac truong tiéu hoc, quan
Ninh Kiéu, TPCan Tho duoc thuc hién tdt cac yéu
cau ddi véi cac can bd quan 1y nha truong tiéu hoc
can c6 cac bién phap quan 1y tot, mdi bién phap vira
1a tién dé vira 1a hé qua bo sung 1an nhau, ndi cach
tuong minh 13 sau bién phap c6 mdi quan hé bién
ching. Tur d6, khi tién hanhquan 1y hoat dong xay
dung truong hoc hanh phuc & cac truong tiéu hoc,
quéan Ninh Kiéu, TPCan Tho doi hoi chu thé quéan ly
quén triét mot s nguyén tic triét hoc (toan dién, phat
trién, diéu kién lich st - cu thé), chon thoi diém thuan
loi thuc hién, tién hanh trién khai cac bién phap mot
cach déng bo va theo trinh ty wu tién. O mdi bién
phap tuy ndi dung c6 khac nhau nhung diéu c6 chung
muc tiéu la quan ly hoat dong xdy dung truong hoc
hanh phuc & céc truong tiéu hoc quan Ninh Kiéu,
TPCén Tho. Céc bién phap cé mbi lién hé véi nhau,
1a diéu kién va bd sung cho nhau tao nén mot thé
thdng nhat.
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