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Abstract: Based on the research results on the current status of professional development management
for teachers of natural sciences at secondary schools in the research area and the theoretical framework
established in the master's thesis, the article introduces some effective management measures to overcome
the limitations of professional development activities for teachers, contributing to improving the quality
of teaching and learning of at Dang Cong Binh Secondary School, Hoc Mon District, Ho Chi Minh City.
These measures have been tested in the practice of educational management activities, showing their

necessity and high feasibility.
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1. Pit vin dé

Qua tong hop, phén tich két qua khao sat thuc
trang, c6 thé thdy can b quan Iy va GV giang day
moén KHTN tai truong THCS DPéang Cong Binh,
huyén Hoc Mén, TP. H6 Chi Minh co ban da c6
nhan thie tot vé cong tac quan 1y hoat dong BDCM
cho GV. Hoat dong BDCM cho GV giang day mon
KHTN di duoc trién khai trong thuc tién quan ly
hoat dong day hoc ¢ truong THCS Pang Cong Binh,
huyén Hoc Mén, TP. H6 Chi Minh, tuy nhién qua
trinh thyc hién con mang tinh hinh thac, chua dat
hiéu qua cao. Vi két qua nghién ciru thuc trang hoat
dong nay trén dia ban nghién ctru va khung 1y thuyét
ma dé tai xac lap, van dé dat ra 1a can co cac bién
phap quan 1y hiéu qua, nhim khic phuc nhiing han
ché, khong ngirng nang cao chat lugng hi¢u qua cong
tac quan ly hoat dong BDCM cho GV, gop phan
nang cao chat lugng dao tao tai truong THCS Ping
Cong Binh, Huyén Hoc Mon, TP. Hb Chi Minh.

2. N§i dung nghién ctru

2.1. T (5ng quan thuc trang qudn ly hoat dong BDCM
cho GV giing day méon KHTN, truwong THCS Ddng
Cong Binh, huyén Hoc Mon, TP, Hb Chi Minh

Chat lwong hoat dong BDCM cho GV giang day
mén KHTN chua tao duoc két qua cao. Qua khao
sat thyc trang, tic gia nhan thdy xuat phat tir nhiing
nguyén nhan co ban sau:

- CBQL chua quan tim dén muyc tiéu quan 1y boi
dudng chuyén mén cho GV phat trién ning luc tu
hoc, tu boi dudng, nang lyc day hoc tich hgp mon
KHTN cho GV mén KHTN, gitip GV ndng cao chat
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lugng giao duc. CBQL chua thuc hi¢én muc tiéu
quan 1y BDCM nang cao kién thirc, ky ning chuyén
nganh, dap tmg yéu cau Chuong trinh gido duc 2018.

- CBQL chua két hop da dang cac phuong phap
tich cuc trong BDCM cho GV; chua dong vién,
khuyén khich GV tham gia BDCM. Pa s6 CBQL,
GV chi chu y sir dung phuong phép bdi dudng truyén
thdng, chua tich cuc trong qua trinh bdi dudng.

- CBQL chi tap trung BDCM GV theo hinh thirc
chuyén dé tai truong hay sinh hoat t6 chuyén mén
ma quén viéc quan Iy hoat dong tu bdi dudng, bdi
dudng tir xa, tham quan thyc té ciing 1a co hoi dé GV
hoc tip nang cao chuyén mon.

- CBQL quan Iy chua dong b, chua c6 sy thong
nhét, phéi hop nhiéu noi dung BDCM cho GV nhu:
ndi dung vé& quan 1y viéc thuc hién bdi dudng ky
nang lya chon phuong phdp déac thu giang day bd
mén KHTN; quan 1y thuc hién bdi dudng kién thic
chuyén mén siu; quan 1y thyc hién bdi dudng ky
nang xay dung ndi dung tich hop giup GV van dung
PPDH dac thu bd mén, cd ky nang thao tac thuc
hanh thi nghiém cling nhu kinh nghiém x4y dung céc
cong trinh nghién ctru khoa hoc.

- CBQL chua c6 bién phap quan Iy ngudn lyc tai
chinh, quan Iy CSVC day du va dap ung kip thoi
cho viéc bdi dudng chuyén mon gido vién tai truong.
2.2. Pé xudit mét sé bién phdp sau
2.2.1. Ndng cao nhdn thirc cho CBQL va GV vé tam
quan trong cua quan ly BDCM cho gido vién mon
KHTN

CBQL xéy dung ké hoach t& chtc bdi dudng
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chuyén mon cho GV vao dau nam hoc, cac dip he
gitip GV ¢6 nhiéu thoi gian hoc tap, nghién ctru. Chu
trong bdi dudng ning cao klen thtre, k¥ nang chuyén
mon cho GV dap ting yéu cau d6i méi hién nay. Tang
cuong t6 chirc cac budi hop t6 chuyén mén trinh
bay vé vai trd va trach nhiém trong viéc bdi dudng
chuyén moén cho gido vién.

CBQL t6 chirc cho GV tham gia tap huin BDCM
do nha tru’ong, cac cp, nganh giao duc t6 chirc. Cac
budi tap hudn va bdi dudng c6 thé dugc t6 chirc theo
nhiéu hinh thie: khoa dao tao, nhom nghién cuu, hoc
tryc tuyén. TO chirc phd bién chu truong, dudng 16i,
ching sach ciia Pang, Nha Nudc, cac Quy ché cua
Bo GD&DT, Chi thi ciia S& GD&DPT vé bdi dudng
chuyén mén cho CBQL, GV giup CBQL, GV hiéu
oy nghia quan trong cua viéc bdi dudng nham nang
cao chat lugng gido duc ciia nha truong, dap ing yéu
cau ddi méi gido duyc.

CBQL tuyén truyén BDCM cho GV qua nhiéu
hinh thtre nhu trong cac cude hop nhu: Hoi dong su
pham, hop t6 chuyén mén; thong qua cac phuong
tién truyén thong nhu trang website truong hoc,
Zalo, Enetviet... cia nha truong giup CBQL, GV
nhan thirc diing vé BDCM cho GV.

CBQL quan tdm cong tac kiém tra, danh gia
thuong xuyén sau mdi budi tip huan, bdi dudng
béang cac hinh thirc nhu: viét bai thu hoach, bai tric
nghiém, tong két rut kinh nghiém gin véi danh gia
thi dua cua nha truong, tao dong luc cho GV phén
dau.

2.2. Da dang hod qudin ly ngi dung BDCM cho
gido viéen mén KHTN

CBQL lap ké hoach bdi dudng thuong xuyén
theo dinh ky, BDCM theo yéu cau bd mén KHTN
vé kién thirc chuyén mén sau, noi dung day hoc tich
hop mén KHTN trinh 1én Phong Gido duc dé nghi
tao diéu kién cho nha trudong phdi hop véi cac co s
dao tao thuc hién ké hoach bdi dudng. Khao sat nhu
cau bodi dudng cua GV, phan loai nhu cAu, xac dinh
nhitng ndi dung GV can bdi dudng va nhimg nodi
dung GV c6 thé tu bdi dudng; Xac dinh muc tiéu bdi
dudng chuyén mon giap GV cap nhat, xay dung noi
dung BDCM phai sat v6i thyc té, sat voi ndi dung
can thiét trong chuong trinh mén KHTN va mang lai
loi ich thiét thyc.

CBQL t6 chtrc Iya chon noi dung bdi dudng phu
hop: kién thirc 1y thuyét, k¥ nang thuc hanh phi hop;
Nang lyc xay dung cac chu dé, xac dinh muc tiéu, ndi
dung day hoc tich hop trong cic chu ¢& mén KHTN
cho GV; Bdi dudng hécac hinh thirc, phuong phap,
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ky thuat day hoc tich hop dic thi mén KHTN; Boi
dudng thuc hanh sir dung d6 dung thiét bi day hoc,
ung dung cong nghé thong tin trong quan ly va giang
day mon KHTN cho gido vién.

CBQL chi dao to chuyén mén co6 ké hoach cu thé
thiét ké noi dung day hoc tich hop vao cac ké hoach
bai day cua gidao vién; C6 ké hoach t6 chuc thao
giang, chuyén dé it nhat 11an/thang/GV dé giao vién
trong to chuyén moén hoc hoi kinh nghiém, trao ddi
kién thirc, PPDH 1dn nhau. Thuong xuyén t6 chic
kiém tra, rat kinh nghiém cho GV vé giao an day hoc
tich hop thong qua hop t6 chuyén mén.

CBQL chi dao bg phén thu vién, b phan CNTT
cung cap céc ngudn tai lidu, hoc liéu nghién ciru, im
hiéu vé kién thirc chuyén mon sau, day hoc tich hop
pht hop v6i Chuong trinh gido duc 2018; Chi dao to
van phong in sao tai liéu c6 lién quan dén bdi dudng
kién thirc chuyén mén, day hoc tich hop cho ting
GV giang day mon KHTN.

CBQL kiém tra, danh gia viéc thyc hién bdi
dudng chuyén mén cua GV dat muc do nhu thé
nao thong qua hinh thirc du gid, bédo cdo chuyén dé,
két qua hoc tap; Kiém tra ddnh gia viéc van dung
phuong phap va hinh thirc to chire giang day phu hop
d6i v6i bo mén KHTN; Kiém tra mirc d6 sir dung dd
dung day hoc, ung dung CNTT phu hop ding yéu
cAu bd mén.

2.3. Poi mdi quin Iy phwong phdp va hinh thirc to
chitc BDCM cho GV mén KHTN

CBQL xay dung ké hoach tu hoc, tu boi dudng,
hoc tap thong qua hoat dong trai nghiém; xay dung
ké hoach bdi dudng chuyén mén sau, ning cao ning
luc day hoc tich hgp cho GV thong qua viéc khao sat,
tim hiéu ning luc chuyén mén, nhu cau bdi dudng
cua GV trén co s& xem xét thanh tich qua trinh cong
tac va cac dé xuét gop y cua t6 chuyén mon.

T4 chire hoc tép, bdi dudng ning luc day hoc tich
hop, nang lyc van dung PPDH phu hgp nhu: phuong
phép thuyét trinh, phuong phap dam thoai, phuong
phap truc quan, phuong phap giai quyét vin deé,
phuong phéap hoat dong nhom, phuong phap tao tinh
hudng trong day hoc, phuong phép tu bdi dudng, tu
nghién clru...

Xay dung ché d6 hd tro tai chinh, kinh phi, khuyén
khich, dong vién GV tu nguyén dang ki tham gia céc
budi tap huan do cac ban nganh, don vi chuyén mén
t6 chirc.

CBQL chi dao cir GV ¢bt can tham cac 16p bdi
dudng do cac ban nganh, don vi chuyén mén cap
truong, cap huyén t6 chirc sau d6 s& to chuc bdi
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dudng cho cac GV trong truong thong qua cac budi
sinh hoat chuyén moén, du gio; CBQL chi dao cac
bd phén trang bi cho GV hé thdng hoc liéu hd trg
cap nhat chuyén mon thuong xuyén (qua trang Web,
Enetviet, gido an truc tuyén...).

CBQL kiém tra, danh gia qua trinh tham gia
hoat dong ngoai khoa, mirc do tu nghién cuu, boi
dudng ca nhan; Kiém tra danh gid cac tiét thao giang,
chuyén dé ctia to chuyén mon
2.4. Téing cwong kiém tra, ddnh gid cong tic BDCM
cho gido vién giding day mon KHTN

Xay dung ké hoach kiém tra danh gia theo hudéng
day hoc tich hop bang nhiéu hinh thirc. Can ¢ vao
két qua ctia kiém tra, danh gia giao vién s& diéu chinh
phuong phap, phuong tién, hinh thirc kiém tra, d4nh
gia sao phu hop véi nang luc ctia hoc sinh, phu hgp
v6i thyc t& don vi truong hoc nham thuc hién cac
nhiém vu tiép theo chtr khong phai kiém tra, danh gia
1a khau cubi ciing cua day hoc.

Xay dung cac tiéu chi tu kiém tra, tu danh gia
bdi dudng chuyén mén cho GV giup cho GV dé
dang boc 10 déy du, trung thuc, chinh xac Kkét qua boi
dudng ctia minh theo yéu cau cta kiém tra - danh gia
trong qua trinh boi dudng GV; Tao diéu kién thuan
loi cho viéc phat hién chinh xac, kip thoi nhiing sai
léch trong ndi dung va phuong phap boi dudng so véi
muyc tiéu da dé ra ctia qua trinh boi dudng; Kich thich
tinh tich cuc, tu giac hoc tap cta gido vién trong subt
qué trinh boi dudng; Tao diéu kién ddi méi phuwong
phap bdi dudng gido Vlen

Kiém tra, danh gia can thyc hién tuén thu tinh
muc dich, tinh hiéu qua, tinh khach quan, cong bang,
chinh xéc, tinh toan dién trong danh gia két qua boi
dudng; CBQL phdi hop t6 chuyén mon kiém tra qua
trinh thyc hién kiém tra, danh gia cua GV ddi véi cac
hoat dong day hoc cho HS. C6 ché d6 khen thudng,
trach phat GV trong bdi dudng chuyén mon.

2.5. Ting cwong quén Iy dau tw tai chinh va co
s¢ vt chit BDCM cho gido vién giing day mon
KHTN

Xac dinh 16 muc tiéu cong tac boi dudng chuyén
mon, lap ké hoach chi tiét vé noi dung, hinh thic,
thoi gian cua cac hoat dong tip huin va boi dudng
chuyén mén pha hop véi nhu cau va myc tiéu cua
GV.

Xay dung ké hoach mua sam, sira chita, bd sung
co s& vat chat, trang thiét bi day hoc ngay t dau
nam hoc dé dap tmg kip nhu cau sir dung trong day
hoc ciing nhu t6 chirc bdi dudng chuyén mén cho
giao vién
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Té chirc cho GV cbt can trong nha truong xiy
dung cac tiét day mau, hoi thi, chuyén dé tién hanh
hudng dan GV thiét ké hoat dong day hoc. Tir d6, to
chuyén mon cung nhau thao luan, rat kinh nghiém va
thdng nhit cac bude xay dung ké hoach bdi dudng
chuyén mon cho t6 chuyén mén. CBQL t6 chirc tao
diédu kién thoi gian, sip xép thoi khéa biéu hop ly
thuén tién cho cong viéc sinh hoat td chuyén mon, bd
tri gio day hop 1y trong cong tac bdi dudng.

Chi dao khai thac st dung hop 1y co s& vét chét,
trang thiét bi day hoc hién c6 vao bdi dudng chuyén
moén cho gido vién;

Ting cudng cong tac kiém tra, danh gia dinh ky,
dot xuat quan ly, su dung trang thiét bi day hoc va
g dung cong nghé thong tin vao bdi dudng chuyén
moén cho gido vién tai trudng. Co ché d6 khen thuong
cho gido vién dat két qua bdi dudng cao duoc dua
vao quy ché khen thuong. Khuyén khich gido vién
tham gia tu bdi dudng.
3.Két luan

Trén co so khung 1y thuyét va nghién ctru thyc
trang, tac gia dé xudt 05 bién phap quan 1y nham
nang cao hiéu qua hoat dong bodi dudng chuyén méon
cho gido vién giang day mon KHTN. Céc bién phap
quéan 1y bdi dudng chuyén mén cho gido vién giang
day mén KHTN duoc tac gia dé xuat tac dong vao tat
ca cac chu thé va cac khau ciia qué trinh quan 1y tir
cong tac lap ké hoach, dén t6 chuc, chi dao va kiém
tra, dong thoi tac dong vao tat ca cac thanh t6 tham
gia vao hoat dong boi dudng chuyén mén cho gido
vién giang day mén KHTN, gitp cac bién phap quan
1y boi duong dat hiéu qua, gop phan khong nging
nang cao chit lugng chuyén moén cho GV nha truong.

Céc bién phap quan 1y boi dudng chuyen mon
cho gido vién giang day mén KHTN dugc dé xuat co
mbi quan hé mat thiét, twong tac va hd trg nhau. Vi
vay, néu két hop mot cach nhip nhang, ding lic, dung
hoan canh cac bién phap vadi nhau thi hoat dong quan
Iy bdi dudng chuyén mén cho gido vién giang day
mén KHTN s€ duge néng cao, hi€u qua.
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