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Abstract: It is necessary to train management capabilities for leader of professional group with aim
to improve quality of teaching at junior high schools. This article presents situation of management
of professional groups activities at high schools in Thu Duc city in term of working days, professional
documents, lessons plans, teaching plan for students, etc. This analysis is a base for principal at high
schools in Thu Duc city to find out solutions to improve quality of professional group activities in particular

and education quality in general.
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1. bat vén dé

Hoat dong (HD) to chuyén mon (TCM) dong vai
trd chi dao, 1 yéu t6 quan trong dé thay ddi chat
lugng hoc tap cua hoc sinh (HS) va van hoa nha
truong (NT) ciing nhu tién trinh d6i méi NT. Theo
Diéu 14, Piéu 1& truong trung hoc co so, trudng
THPT va truong phd thong co nhiéu cip hoc theo
Thong tu s6 32/2020/TT-BGDBT ngay 15 thang 9
nam 2020 cua B truéng BO Gido duc va Pao tao
quy dinh nhi¢ém vu co ban cia TCM [1].

Quan ly (QL) HDP TCM khong chi giup NT danh
gia (PG) két qua hoc tap ciia HS, ma thong qua do,
con ndng cao viéc PG chat luong giang day cua GV,

Bai viét nay tim hiéu thuc trang thuc hién HD
TCM va QL Hb TCM 0 cac truong THPT Tp Thu
Dic qua d6 hiéu truong can c6 nhing bién phap ting
cuong QL HP TCM nhim néing cao chit lugng gido
duc trong NT.

2. Thuc trang vé HP TCM § céac truong THPT
Tp Thi Dirc

2.1. Vé nhén thirc ciia cin bp QL (CBOL) va GV vé
tam quan trong ciia HP TCM ¢ cdc trwong THPT

- Nhan thirc cia CBQL, TTCM va GV vé viéc
HD TCM “phai dap ung yéu cau nguoi hoc” va “tam
quan trong dic biét dbi v6i chit luong dao tao cua
NT” ¢ mirc d6 “rat tot” (3,62 va 3,46 diém).

- Nhan thtrc cia CBQL, TTCM va GV vé nhitng
van dé co tinh chat 1y luan chung vé HD TCM (cac
dinh huong, ndi dung va cac phuong thirc trong HD
TCM) dugc DG ¢ mirc do “kha t6t” (3,01 diém). Xét
v& hinh thirc, muc do nay cé thé chép nhan duoc.
2.2. Vé ngi dung ciia HP TCM 6 cdc trwong THPT

- Noi dung “HD phu dao HS yéu, bdi dudng HS

gidi, tham quan hoc tap” dugc PG kha cao, 3.77
diém (hang 1). Piéu nay cho thiy céac truong THPT
Tp Thu B rat chi trong dén cong tac bdi dudng
HS gidi, phu dao HS yéu va t6 chirc tham quan hoc
tap ngoai khoa.

- No6i dung “thyc hién chuong trinh phé thong
va “QL hd so chuyén mon” duge DG “rat tt”, xép vi
tri thir 2 (3.60 diém). CBQL, TTCM va GV DG cao
viéc thyc hién cac ndi dung nay, cho thiy viéc day va
hoc trong NT c6 mdt tam quan trong nhét dinh.

- Céc ndi dung “phan coéng, st dung doi ngl”,
“tham 16p, du gid”, “tham gia DG xép loai GV theo
Chuan nghé nghiép GV, “dé xuét khen thuong, ki
luat GV” duoc PG “rat tt”, co thang diém tir 3.54
diém dén 3.26 diém.

- Tuy nhién, HD “sinh hoat TCM”, “xay dung ké
hoach TCM”, “t6 chirc cac HD chuyén d&” dugc DG
thip ¢ muc “kha t6t”. Két qua trén cho thdy, viéc
xdy dung ké hoach TCM la yéu t6 quan trong, quyét
dinh cac HD khac nhung cac TCM chua thuc hién
t6t vin d& nay (xép thir 9). Thir hai, sinh hoat TCM
chua duoc dinh huéng ding dén nén cac TCM khi
sinh hoat con nang né hanh chinh, chua di su vao
chuyén mon (xép thu 8). Bén canh do, “td chirc cac
HP chuyén dé” ciing 1a diém yéu khi chi dwoc DG
hang 10. Day 1a ndi dung kho doi hoi céc to truong
¢6 kinh nghiém va phu thudc nhiéu vao kinh phi NT.
3. Thue trang vé QL HP TCM é céc trwong THPT
Tp Thi Dire, Tp H6 Chi Minh
3.1. Vé nhan thirc ciia CBQL va GV vé tim quan
trong cua QL HD TCM ¢ cdac truwong THPT

Két qua khao sat cho thiy noi dung “la co so dé
hiéu truong DG thuc hién chuong trinh, ké hoach
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giéng day cua t6, nhom chuyén mén” dugc CBQL
nhat tri cao & murc do “rat tot” (3.77 diém), xép hang
cao nhat. Tir d, ¢ thé thiy ring khi chiing ta to chirc
t6t HD TCM thi hiéu truong c6 thé kiém tra (KT),
DG dugc viée thyc hién chuong trinh, ké hoach
giang day cua t6, nhom chuyén mén tir d6 co bién
phéap chan chinh kip thoi.

Noi dung “Ia co so dé hiéu truong DG chat luong
gido duc NT” dat muc do “rat tt” (3.74 diém) va
xép thtr 2. Tir @0, ta thdy HD TCM khéng chi giup
GV xdy dung va diéu chinh ké hoach giang day ma
con gop phan rat 16n trong viéc PG chit luong gido
duc NT.

Noi dung “gitip NT DG ding nang luc, trinh d
ciia GV” dat mirc do “rat tot” (3.71 diém) xép thur 3.
Diéu nay ching to thong qua HD TCM, hiéu trudng
c6 thé KT, bG ding nang luc, trinh d¢ cua GV dé c6
thé 1én ké hoach bdi dudng, quy hoach d6i ngi.

Noi dung “la co s& dé hiéu truong DG chét luong
giang day cua GV” dat 3.54 diém xép thir 4, “gitp
GV xdy dung va diéu chinh ké hoach giang day” dat
3.46 diém, xép tht 5 déu duoc su dong ¥ cao cua
CBQL.

3.2. Vé lgp ké hoach HP TCM 6 cdc trwong THPT

Két qua khao sat ghi nhan cho thay yéu t “truong
¢6 ké hoach dai han vé HD TCM” duoc PG cao nhét,
& mirc do “rat tot” (3,53 diém, thu 1). Pay la tién dé
c¢6 nhimg ké hoach tét, ¢6 ¥ nghia truc tiép tic dong
dén chit lugng dao tao cua truong.

Céc yéu td “cac TCM co6 ké hoach HD TCM
dua trén ké hoach nim hoc ctia NT” va “truong co
ké hoach gido duc NT hang nam dam bao cac HD
TCM” duge PG cao & mire d “rat tot”.

Tuong tu nhu vay, yéu té “truong co xay dung
quy ché chuyen moén quy dinh HD TCM” va yéu t6
“GV ¢6 ké hoach ca nhan dua trén ké hoach TCM”
dugc PG “kha t6t”, chua phai 1a “rat tot” do cac
truong chua chu trong dua ndi dung HD TCM vao
trong quy ché chuyén mén, tir d6 ciing dan t6i GV
cling khong dau tu ké hoach ca nhan ctia minh trong
viéc thuc hién day hoc tich hop, day hoc chu dé.

Yéu té “trudng co ké hoach diéu chinh ndi dung
HD TCM (theo hoc ky, ndm hoc)” dugc DG “trung
binh”, do ké hoach chinh Iy cua truong hang nim 1a
mot ké hoach chinh 1y mang tinh thy dong hon Ia chu
d6ng, budc phai chinh 1y vi cac bat cap mai phat hién.
3.3. Vé té chirc HP TCM ¢ cic trwong THPT. Cong
tic to chivc HP TCM dwoc PG ¢ mive dj “khd tot”,
trong do:

- Viéc xdy dung co céu t6 chuc HD TCM duoc
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DG kha tot, nhung ¢ muc do thép nhit so v6i cac yéu
t6 khao sat khac (2,84 dlem  Xép thir 3/3). Piéu ndy
cho thiy, xdy dung co céu to chirc HD TCM c6 thé
duoc chu trong khi td chire HD dai han, nhung chua
dugc quan tam thich dang trong qué trinh phat trién
thuong xuyén, hang nam.

- Viéc xac dinh nhiém vu cua tung by phan, ca
nhan va mbi quan hé giira cac bd phan, ca nhan trong
co cau duge DG voi diém trung binh kha cao (3,13
diém).

3.4. Vé lanh dgo HD TCM ¢ cdic truong THPT

- Viée xac dinh dinh hudng, chién luoc trong
HD TCM can dugc quan tim hon nita. Ngoai yéu
td “truong, TCM di xac dinh rd dinh hudng trong
Hb TCM” duoc DG cao (3,27 diém, mic do “rat
t6t”, xép thtr 2), cac yéu té nhan thirc vé chuyén mén
trong HD TCM chua dugc DG nhu mong mudn.

HD chi din — diéu khién cong tac HD TCM dugc
DG & muc d6 “kha t6t”. Cac yéu td “TCM, GV nhan
chi dao cua truong vé HD TCM chu yéu qua vin
ban truong giri”. (3,21 diém, tht hang 3); “TCM,
GV nhén chi dao cua truong vé HD TCM cha yéu
qua céc cudc hop” va “TCM, GV hiéu 13 viéc thuc
hién HD TCM trong tung hoc ky, nam hoc” (cung
dat 3,19 diém, cung tht 4) cho thiy cong tac diéu
khién, chi dan trong HD TCM co6 né nép, hiéu luc.
Yéu to “HP TCM dugc thyc hién phtt hop véi ning
lyc doi ngli GV, co s¢ vat chét, phuong tién — thiét
bi day hoc...” dugc DG cao nhét (3,32 diém, tha 1)
chtng t6 c¢6 su diéu hanh ddng bd, nhat quan, hiéu
quéa cua truong, gop phan cung ¢d thém cho nhan
dinh noi trén.

- Vén @@ tai chinh, kinh phi cho HD TCM la can
thiét nhung mtc do kinh phi danh cho HD TCM
thuong kha han ché. Két qua khao sat cho thdy, yéu
td “kinh phi cia truong danh cho HD TCM dang ¢
mirc d6 nao” dwoc DG thip nhit (2,33 diém, thu
10/10). Pay 1a kho khan khach quan dbi véi nhiéu
truong, anh hudng nhét dinh dén dong luc cia nhiing
ngudi tham gia HD TCM, va do vay anh huong dén
hi¢u qua cong tic Hb TCM.

3.5. Vé KT, DG HP TCM ¢ cic truong THPT.

- Viéc xdy dung céac chuén muc 1am co s& cho
KT, PG HP TCM dugc PG cao: Yéu t6 “yéu cau
HD TCM do truong quy dinh 1a khoa hoc, hop 1Iy”
dat 3,21 diém, & mirc “rat t6t”, thir 2/8; yéu té “tiéu
chuidn KT HP TCM do truong quy dinh 1a khoa hoc,
hop 1y dat 3,18 diém, & mirc “ kha tot”, thir 3/8.

Két qua DG thyc hién viéc KT HD TCM cho thiy
¢6 mat thue hién kha tét, c6 mat thuc hién chua tot:
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- Yéu té “cac TCM thuc hién viéc thAm dinh cac
ké hoach c4 nhan GV nghiém tic, chét luong” duoc
DG thip nhit (2,37 diém, ¢ mirc d6 “trung binh”,
thir 8/8) chimg t6 viéc KT ké hoach c4 nhan ciia GV
con nang vé hinh thirc, dbi pho, chua duoc quan tim
thich dang.

- Nguoc voi yéu t trén, yéu td “t6 chirc KT ké
hoach nam hoc ctia cac TCM trude khi thyc hién
dung quy trinh, quy dinh” dugc DG cao nhit (3,25
diém, & mirc “rat tot”, thir 1/8).

- Yéu té “KT ciia truong d6i véi hd so, ké hoach
ctia t6 nhom chuyen mon trong. viéc thuc hién HP
TCM” duge DG thap (2,51 diém, thir 7/8) chi ra
ring, cac trudng can chu ¥, quan tim t6 chirc KT hd
s0, ké hoach nam hoc cua cac TCM giap Hb TCM
¢6 hiéu qua tot hon.

- HD diéu chinh cdc sai léch duge DG “kha tét”.
Yéu t6 “hudng dan GV so két, tong két rat kinh
nghiém viéc thyc hién HD TCM” dat 2,81 diém, thu
6, cho thiy cac quy dinh, huéng dan cia truong vé
diéu chinh HD TCM can cuy thé, rd rang hon nira.
3.6. Thuee trang cdc yéu té anh hwéng dén QL HD
TCM 6 cac trwong THPT

Két qua ghi nhan cho thdy 4 yéu t6 co ban dua ra
khao sat déu anh huong kha nhiéu den hi¢u qua QL
HD TCM cua truong, trong d6 cac yéu t6 chu quan
duge PG ¢ muc do “rit anh huong”. Cu thé:

- “Nhan thire ctia 1anh dao truong, TTCM va GV
vé tim quan trong cia HD TCM” ¢6 mic anh hudng
dat 3,46 diém, thtr 1/4.

- “Kién thuc, k¥ nang cuia CBQL, GV vé HDP
TCM” ¢6 mtrc anh hudng dat 3,37 diém, tht 2/4.

- Céc yéu t6 khach quan dugc PG & muc d6 “kha
anh huong”. Cac yéu t6 d6 1a: “Kinh phi danh cho
HP TCM (CSVC, trang thiét bi, khen thuong, hoi
thi...)” va “chi dao ctia B, S6 va Phong GD&DPT
vé HD TCM”.

3.7. DG chung vé thuc trang QL HD TCM ¢ cdc
trwong THPT Tp Thii Dirc, Tp Ho Chi Minh
3.7.1. Nhitng thanh céng trong QL HP TCM

- Diém trung binh chung cia cac van dé khao sat
(3.13 diém & thang diém 4) cho thay: Nhin chung
HP TCM va QL HP TCM duogc PG “kha tot”. Tuy
nhién, muc diém nay con kha khiém ton, khong dugc
nhu mong dgi; ching to viéc thuc hién HD TCM con
nhiéu vin dé ma cac chu thé QL cin tap trung giai
quyét dé nang cao chét lugng, hiéu qua giao duc.

-Doi ngit CBQL céc truong ciing da doi mai cong
tac lanh dao QL, xay dung duogc tam nhin, st ménh
va gi4 tri ciia NT nham dap tung yéu cau déi méi cua
nén gido duc hién dai hoi nhap, nén gido duc thoi ky
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cong nghiép hoa, hién dai hoa dat nude.

- Céc truong THPT trén dia ban Tp Thu buc da
¢6 nhitng thanh cong nhét dinh trong phat trién doi
ngi, d6i méi phuong phap, huy dong moi dau tu
CSVC, thiét bi day hoc, d6i moi KT DG, dic biét 1a
QL HP TCM, phat huy moi ngudn lyc dé phat trién
cua truong minh.

3.7.2. Nhitng ton tai trong QL HP TCM

- HD sinh hoat cac nhom chuyén mon d6i khi con
mang tinh hinh thirc, cong tac xay dung luc lugng cbt
can chuyén mén chua hiéu qua, viéc to chirc chuyén
dé con it va chua thiét thuc.

- Mot s6 GV chua tu giac d6i méi phuong phap;
td chtrc lam viéc theo nhom, huéng dan HS lam thyc
hanh thi nghiém chua nhiéu, GV con 1am viéc mot
chiéu, dam thoai trao ddi véi HS rat it khong tao
htmg thu sang tao cho HS. Viéc st dung dd dung,
thiét bj thi nghiém ctia GV con han ché.

3.7.3. Nguyén nhan ton tai

Co ché QL con thiéu tinh ddng bd ¢ cac cip.

Diéu kién vé CSVC, trang thiét bi day hoc hién
dai, thiét bi thi nghiém chua day du, hién dai. ..

Nhan thirc cia CBQL va GV vé d6i méi phuong
phap day hoc, phuong phap kiém tra danh gia di c6
budc chuyén bién song van chua that manh mé.

GV chua st dung hi¢u qua cac phong hoc bd
moén, phong thi nghiém, nhiéu d6 dung va thiét bi
thi nghiém sau khi trang bi van chua duogc dwa vao
su dung.

4. Két luan

Qua két qua khao sat ¢ thé thay: QL HD TCM
o cac truong THPT co nhiéu mit manh, vu diém da
lam dugc. Nhung bén canh d6 ciing con nhiéu nhiing
diém han ché mat yéu, chua lam duoc. Tur thuc tién
trén, can c6 nhitng bién phap ting cudng QL HD
TCM & cac truong THPT Tp Thu Puc dé tiép tuc
dua chét lugng giao duc ngay cang nang cao phat
trién hon nita.
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