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Abstract: Non-public schools are a contractual part of the Vietnamese national education system and
are increasingly affirming their important role in meeting the learning needs of learners and the social
community. Building school culture and improving the quality of educational services is aimed at building
the school brand. The branded school will have very strong competitiveness in the current educational
innovation context. Therefore, managers need to focus on building a non-public school brand with their
own characteristics and with specific contents: Establishing brand core values and positioning non-public
high school brands; planning and implementing brand marketing programs, measuring and tracking

brands; maintaining and growing brand value.
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1. Pit van dé

Gi4o duyc phd théng (GDPT) 1a bac hoc nén tang
trong hé thdng GD qudc dan Viét Nam, bao gdm 3
cép hoc: Tiéu hoc, THCS, THPT. Trudng phd thong
ngoai cong lap (TPTNCL) la co sé gido duc (CSGD)
do mot ca nhan hay t6 chire (cd dong) dau tu va séang
1ap trong khuon kho cua phap luat, nhim muc dich
gop phan phat trién mang luéi cac CSGD trong hé
théng GD quéc dan, thuc hién cac muc ti€u va nhiém
vu GD quéc gia. Truong ngoéli cong 1ap (NCL) hoat
dong chu yéu dwa vao nguodn thu tir hoc ph1 tai trg va
trong mot sO truong hop 14 sy dau tu nhim sinh loi
ctia mot s6 doanh nghiép. O Viét Nam, trudng NCL
1a nhimg trudng do ca nhan hodc tap thé hoic td chirc
kinh té - xa hoi bo von dau tur va tryc tiép quan 1y van
hanh, hodc dugc nha nudc hd tro mot phﬁn CSVC.
Theo Luat GD 2019, truong NCL bao gom hai loai
truong tu thuc va truong dan 1ap. Trong nhiing nam
gan day, moi trLrorng canh tranh gilta cac loai hinh
truong tuong dm manh mg. Do d6 xay dung thuong
hiéu tro thanh van dé sdng con dbi véi sy phat trién
ciia mdi TPT néi chung va cac TPTNCL néi riéng.
Bai viét nay tap trung lam rd quan niém va ndi dung
quan tri xay dung thuong hi€u nha truong (THNT)
TPTNCL trong bdi canh hién nay.

2. N§i dung nghién ctru

2.1. Quan ni¢m vé quén tri xdy dung thwong
hiéu TPTNCL

Trong bbi canh quéc té hoa va canh tranh cao

trong linh vuc GD, cac qudc gia va cac truong bét
dau tim kiém mot dinh nghia duy nhit vé nhiing gi
dang c6 dé tao ra sy khac biét va thu hat nguoi day,
nguorl hoc cua mdi nha truong. Mot vai quan diém
vé THNT nhu:

Theo tac gia Tran Tién Khoa (2013), THNT bao
gdm ca hinh anh va danh tiéng cua nha truong, trong
d6 hinh anh t6t, thanh cong cua nha truong duoc lap
lai trong mdt khoang thoi gian dai s€ tré thanh danh
tiéng”. [3]

Theo tac gia H6 Hai (2019), THNT la tong hop
giita muc d6 khang dinh cing nhén thirc ciia cong
chung dbi voi truong, duge tich lity ting budc trong
sudt qué trinh phat trién ctia nha truong va hinh thanh
thong qua sy bdi dudng tinh té kém véi lya chon cia
thi truong. [2]

Nhu vy c6 thé hiéu: THNTIa dic trung ctia nha
truong, biéu thi ban sic va hinh anh ma nha truong
mong mudn cac bén lién quan nhan thirc duoc thong
qua sy téng hoa cac yéu to thé chat — tham my - 1y tri
va cam xuc tor moi hoat dong cua nha truong, phan
anh tam anh huong va uy tin cta nha truong trong
cong dong GD va xa hoi.

Trudc vai tro quan trong cta thuong hi¢u, Kotler
va Keller (2006) di chi ra ring cac nha quan li ctia
cac thuong hiéu thanh cong trong thé ky 21 phai thé
hién kha ning kiém soat chién luoc ddi v6i qua trinh
quan li thuong hi¢u. Vai tro Quan tri thuong hi¢u
(QTTH) da duoc nang 1én mot tim quan trong méi.

189

Journal homepage: https://vjol.info.vn/index.php/tctbgd



Céc nha quan i phai c6 kha ning tao, thiét ké va trién
khai cac hoat dong tiép thi hodc chuwong trinh QTTH
dé toi da hoa gia trj cua chung.

Tac gia Nguyén Qudc Thinh (2016) dd néu quan
diém: QTTH la phuong phap téng luc dé tao nén
thuong hiéu, 1a tao ra 101 hia, 1a thyc thi 161 hira va
bao v¢ 101 hira. [6]

Theo tac gia Pham Thi Lan Huong: QTTH la mot
tién trinh kiém so4t moi van dé lién quan dén cach
thirc thuong hiéu no6i, lam va dugc nhan thirc nham
lam cho khach hang thdy nhiing gi doanh nghi¢p
mudn ho thay vé thuong hiéu. V&i quan diém nay,
QTTH bao gom 4 budc: (1) Pinh vi thuong hiéu, (2)
Hoach dinh va thyc hién cac chuong trinh makerting
xdy dung thuong hi¢u, (3) Do ludng tai san thuong
hiéu, (4) Duy tri va phét trién tai san thuong hiéu.
[dan theo 5]

Theo tac gia Dao Thi Minh Thanh: QTTH Ia mot
qua trinh tao ra nhitng cam két riéng vé mit gia tri va
bao dam nhitng gié tri, cam két d6 s& duoc giit vimng
va truyén dén tay khach hang. [5]

QTTH tiép cén theo quan diém hé thong s& dugc
bét dau tir viéce thiét ké, tao dung, duy tri cho dén viéc
phat trién nham nang cao gia tri ctia thuong hiéu mot
cach bén viing.

Tir cach tiép can trén, c¢6 thé hiéu quan tri xay
dung thwong hiéu TPTNCL bao gdm cac hoat dong:
xay dung thuong hiéu, dinh vi thuong hiéu, bao vé
thuong hi¢u, quang ba thuong hi¢u va khai thac
thuong hiéu, do luong thuong hi¢u, ting truong
thuong hiéu...

2.2. Cdc thanh t6 ciu thanh thwong hiéu TPTNCL

* Nha TPTNCL trong HTGDQD

Tai diéu 47, Luat GD 2019 quy dinh: Truong tu
thuc do nha dau tu trong nudc hodc nha dau tu nude
ngoai dau tu va bao dam diéu kién hoat dong. Truong
tu thuc hoat dong khong vi 191 nhuén la truong ma
nha dau tu cam két va thuc hién cam két hoat dong
khong vi lgi nhudn, dugc ghi trong quyét dinh thanh
lap hodc quyét dinh chuyén d6i loai hinh truong;
hoat dong khong vi 191 nhudn, khong rut von, khong
hudng loi tirc; phan lgi nhuan tich liy hing nim
thudc s¢ hitu chung hop nhit khong phan chia dé
tiép tuc ddu tu phat trién nha truong. [4]

Tai Thong tu s6 40/2021/TT-BGDDT, Ban hanh
quy ché to chtrc va hoat dong cua truong tiéu hoc,
THCS, THPT va truong phd théng cé nhiéu cip hoc
loai hinh tu thuc di néu rd: Truong phé thong tu thuc
¢6 nhiém vu va quyén han nhu TPT cong 1ap theo
quy dinh tai biéu 1¢ truong tiéu hoc, Diéu 1é truong
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THCS, truong THPT va TPT c6 nhiéu cap hoc. TPT
tu thuc tu chi va tu chiu trach nhiém vé thuc hién
quy hoach, ké hoach phat trién; xay dung va phat
trién doi ngii GV; huy dong, sir dung va quéan Iy cac
nguén luc dé thue hién muc tiéu GDPT. Co cu td
chtrc TPT tu thuc gdbm: hoi dong trudng; ban kiém
soat; hidu truong va pho hidu truong; hoi dong thi
dua khen thudng; hoi déng ky luat; hoi déng tu van;
t6 chirc Pang Cong san Viét Nam; td chic Cong
doan; t6 chirc Poan TNCS Ho Chi Minh; td chuc
DPoi TNTP Hd Chi Minh; cac to chuyén mon; to vin
phong; 16p hoc; to phuc vu hoat dong GD dac thu cta
truong chuyén biét va hoat dong can thiét khac theo
yéu cau nhiém vu cta TPT tu thyc. [1]

- Trudng phd théng NCL 1a hinh thirc xa hoi hoa
GD dién hinh, huy dong cac nguén luc x3 hoi dau tu
cho GD, tao dong luc phat trién su nghiép GD&DT;
phtt hop véi nén kinh té hang hoa, theo co ché thi
treong dinh huéng XHCN.

- Thyc hién chu truong sy nghiép GD la sy nghiép
cua dan, do dan va vi dan. Tao co hoi cho moi ca
nhan, t6 chirc ¢6 tim huyét tham gia lam GD, chia sé
trach nhiém nha nudc, thuc hién ban chét xa hoi cua
GD. Pdng thoi 1am cho muc tiéu GD gin v6i muc
tiéu phat trién kinh té xa hoi theo co ché thi trudng.

- V6i co ché ty chu, tu chiu trach nhiém, TPTNCL
khong bi go b6, phu thudc boi co ché quan 1y tap
trung, bao cip, phat huy tdi da tinh than tich cuc,
nang dong, sang tao va linh hoat trong quan 1y, diéu
hanh, t6 chire va hoat dong theo ké hoach, quy ché
t6 chirc nha truong dé ra. Muc tiéu cudi ciing 1a chat
luong va hiéu qua GD.

- TPTNCL 12 loai hinh GD mg, do vy sé tao diéu
kién, co hoi dé moi thanh phan trong xa hoi tham gia
dau tw GD va mo rong co s6 GD NCL.

- TPTNCL gbp phan chia sé nhimg khé khan tai
chinh ciia nha nuée, dap tmg nhu cau hoc tap ngay
cang tang ctia nguoi dan. Khic phuc mau thuan gay
git hién nay 1a nhu cau dao tao ctia xa hoi ngay cang
tang ma kha nang dap ing ciia nha nudce con han hep.

*Céc thanh t6 cau thanh thuong hiéu nha TPTNCL

Ban sdc thieong hiéu nha TPTNCL: Ban sic
thuong hi€u dua trén cac thudc tinh cia gié tri cbt
16i ddc biét va lau bén ma cac nha truong mong
mubn phat trién va giao tiép. Tac gia Aaker (1996)
da dinh nghia: ban sic thuong hiéu 1a mét tap hop
cac hiép hoi thwong hiéu duy nhit ma nha chién luoc
thuong hiéu mong mudn tao ra hodc duy tri. Nhan
dang thuong hiéu 1a y tudng dac bi¢t hodc trung tdm
ctia thuong hiéu va cach thuong hiéu truyén dat ¥
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tuong nay dén cac bén lién quan khac nhau [7]. Theo
quan diém ctua Mats Urde (2001), nhiém vu quan
trong nhét cua gia tri cot 15i 13 tré thanh anh séng
dan duong cho qua trinh xdy dung thuong hiéu. Dé
hoan thanh duogc vai trd va churc nang cuia minh, cac
gia tri c6t 13i phai duoc tich hop vao san pham, thé
hién qua hanh vi va phan anh cam giac giao tiép. Ddi
v01 cac nha TPTNCL, hé théng cac gia tri 6t 16 tao
nén van hdéa nha truong, tao nén nhitng nét déc trung
riéng biét cia nha truong do6 voi cac nha truong khac.
Do d6 ban sic thuong hiéu cia mot nha TPTNCL
thuong gén v&i tam nhin, st ménh, gia tri ¢t 161, cac
san phém va dich vu GD, thai d¢ va phong cach lam
viéc... tyu chung lai theo 2 nhom yéu td: chét luong
GD va vin héa nha truong. Trong d6, chit lwong
GD phan anh hiéu qua cac Hb DH va GD trong nha
truong, mirc d§ hai long ctua khach hang, mirc phi
dam bao cong bang, gid tri cho cong dong va trach
nhiém xa hoi.

Hinh anh thwong hiéu nha TPTNCL: Theo Keller
(1993), hinh anh cia to chirc 1a nhitng nhan thirc
dugc phan anh va luu gilt trong tdm tri cua khach
hang. Hinh anh thuong hi¢u ¢6 thé hinh thanh theo
3 qua trinh: Truyén thong tiép thi; cach thirc t6 chirc
thé hién va truyén dat dic tinh thuong hi¢u ciia minh;
két qua anh hu’(mg dén quan diém, suy nghi va niém
tin vé san pham, dich vu hay mdét thuong hiéu nhét
dinh cta khach hang tiém ning va khach hang hién
tai [9]. Tur do co thé nhan dinh, hinh anh thuong hi¢u
cua TPTNCL la cach ma hoc sinh, cha me hoc sinh,
cac td chuc khach hang va cong dong xa hdi nhan
thirc vé nha truong d6. Hinh anh thuong hiéu nha
TPTNCL duogc nhan dién tu cac yéu td nhu: do tin
cay cua nha truong, chat luong dich vu GD ma nha
truong cung cip, truyén thong va danh tiéng ciia nha
truong, sy hai 1ong cua ngudi hoc va cac to chic
khach hang.

2.3. Cac néi dung co bdn trong qudn tri xdy dung
thwong higu TPTNCL trong béi cinh doi méi GD

- Thiét 1ap gia tri c6t 161 (GTCL) thuong hiéu va
dinh vi thuong hi¢u TPTNCL: Bao gc‘“)m qua trinh xac
dinh cac gia tri cot 16i ma nha trudng mudn thé hién
va nhin manh trong moi hoat dong. Béng thoi, dinh
vi thuong hi¢u dat ra vi tri riéng viét va phan biét ctia
truong trong thi truong GD. Quy dinh nay ciing bao
gom nghién ctru canh tranh va diém manh cua truong
dé xac dinh su khéc biét va 1gi thé canh tranh.

GTCL ctia THNTIa gi4 tri khac biét manh nhét,
doc d4o nhat, duge xem la kim chi nam ctiia THNT
bai moi hoat dong xay dung va phat trién THNT déu
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duoc xdy dung tr GTCL cua nha truong. Pinh vi
THNTdugc thuc hién qua 5 bude: (1) Dinh hudng
ngudi hoc tiém ning, (2) Tién hanh phan tich cac
truong ¢ cung dic diém, (3) Tién hanh nghién ctu
va nhan dinh co hoi thuc hién cac ndi dung dinh vi
thuong hiéu nha truong, (4) Thiét 1ap ban do dinh
vi thuong hiéu nha truong, (5) Pua ra quyét dinh
phuong an dinh vi. Thiét lap gia tri c¢bt 151 va dinh vi
thuong hiéu TPTNCL bao gom:

+ Thiét 1ap nhan dién THNT la tdp hop cac yéu
t6 hinh anh, thong diép va GTCL ciia nha truong thé
hién mot hinh anh dong nhat va chuyén nghiép dén
v6i HS, cha me HS, cac t6 chirc khach hang va cong
dong, nhu la tén truong, logo, tagline, slogan, dic
diém mau sic, tinh cach,... va by phan nhan dién
thuong hiéu mé rong (thwong hiéu online, 4n pham
van phong, dong phuc...).

+ Pinh vi ban sic va dic tinh thwong hiéu
TPTNCL: déy 14 yéu t6 dugc hinh thanh tir bén trong
nha trudng, c¢6 vai trd quan trong dé phéan biét nha
truong voi cac ddi thu canh tranh. Ban sic THNT la
nhing dic trung, gia tri, quan diém, dinh hudng phat
trién va tAm nhin doc ddo cua nha truong dugc thé
hién qua cac HD DH, GD va dich vy khéac cia nha
truong, giup khach hang va cac bén lién quan (HS,
cha me HS, GV, NV, don vi lién két, cong déng...)
c6 cai nhin chinh xac va thau hiéu vé truong, dong
thoi tao ra su twong tac, gan két bén trong nha truong
cling nhu nha truong véi cac hé thong khac bén
ngoai nha truong.

- Hoach dinh va thuc hién chuong trinh marketing
thuong hi¢u: Cac ké hoach makerting cu thé duoc
phat trién dé tao ra sy nhan thirc, tang cuong hinh
anh va thu hat sy quan tdm d6i voi thuong hiéu cia
truong. Cac hoat dong marketing c6 thé bao gom
viéc to chire sy kién, quang céo, tiép thi truc tuyén
va quan hé cong chiung nhim ting cuong tim nhin
va tim anh huong cua thuong hiéu. Nha truong can
Iwa chon phuong thirc truyén thong phu hop va hiéu
qua. Viéc hoach dinh va thuc hién cac chién lugc
truyén thong thuong hiéu TPTNCL c6 tac dong 1on:
dua thong tin dén nguoi hHSoc, cha me HS, cac to
chirc khach hang va cong dong xa hoi vé cac chinh
sach GD, chuong trinh GD, san phém GD, van hoa
nha truong, cac ngudn luc cua nha truong va ning
lyc cta nha truong; thuyét phuc HS, cha me¢ HS, céc
t6 chirc khach hang va cong dong xa hoi thay doi vé
nhén thirc va danh gia tich cuc véi nha truong.

(Xem tiép trang 215)
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