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Abstract: The professional activity of the professional group is an activity that not only implements
educational plans but also fosters professional expertise and pedagogical capacity for teachers, creating
conditions for teachers to learn from each other and exchange experiences on good, creative and
effective ways to contribute to promoting the emulation movement of creativity in management, teaching
and learning. In fact, in today's schools, the professional activity of professional group is facing many
difficulties and inadequacies. The following article highlights difficulties and solutions to improve the
quality of professional activity of the Foreign Language group at Thanh Sen High School.
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1. Pit van dé

Cung voi to van phong va cac doan thé, cac hoi
dong, lorp hoc, to chuyen moén (TCM) (sau day goi
tat 12 t6) 1a mot bo phan cau thanh ctia co cau to chirc
ctua truong hoc. TCM doéng vai trd vo cung quan
trong trong viéc trién khai nhiém vu chinh tri cta
nha truong. Co thé noi, TCM 1a luc luong gop phan
quyét dinh moi su thanh bai cac hoat dong chuyén
mon cua nha truong.

Sinh hoat chuyén mon (SHCM) cua TCM la mot
hoat dong vira trién khai ké hoach giao duc cuia nha
trudng, vira boi dudng chuyén mén nghiép vu, ning
luc su pham cho gido vién (GV), gop phan thao g&
nhitng kho khin, vuéng mic trong qua trinh giang
day; tao diéu kién cho GV hoc tap 1an nhau, trao
d6i kinh nghiém vé nhiing cach lam hay, sang tao,
hiéu qua nham gop phan ddy manh phong trao thi
dua sang tao trong quan ly, gidng day va hoc tap”
[2], dong thoi qua d6 tao dugc su thong nhat trong
thuc hién quy ché chuyén mén. Vi vay, nang cao chat
lwong SHCM 1a nhiém vy ¢t 161 cia mdi TCM.

Theo qui dinh tai Diéu 1¢ tai Thong tu s6 32/2020/
TT-BGDDT ngay 15/09/2020 cua Bo Giao duc va
Dao tao (GDDT) ban hanh Diéu 1¢ truong trung hoc
co sO, trudng trung hoc phd théng va trudng phd
thong c6 nhiéu cip hoc, “TCM 16 chirc SHCM it nhat
01 lan trong 02 tuan” [1]. Theo d6, mdt nam hoc,
TCM c6 it nhat 17 dén 18 1an sinh hoat. Thuc t& &
nha truong, sinh hoat cia TCM gip nhiéu khé khan:
d6i ngii GV thiéu 6n dinh do GV nghi sinh, chuyén

don vi cong tac, biét phai; hoan canh gia dinh kho
khan, thién tai, dich bénh ... Nhitng kho khan trén
dd anh huong khong nhé dén chit luong sinh hoat
cua TCM.

Trong nhitng ndm gin day, t6 Ngoai ngit Truong
THPT Thanh Sen, Ha Tinh da thuc hién mot sb giai
phap nhim nang chit luong SHCM, gdp phan thuc
hién trién khai c6 hiéu qua Chuong trinh Gido duc
phd théng nam 2018 (GDPT 2018).

2. N§i dung nghién ciru
2.1. Ndng cao nhdn thirc cho GV vé vai tro, chirc
nang, nhiém vu ciia TCM, cia GV

Pé trién khai nhiém vu noi chung, nhat 1a trién
khai Chuong trinh GDPT 2018, nhi¢ém vu trudc hét
phai nang cao nhan thirc cho GV v& vai trd, chirc
nang, nhiém vu cua TCM, cua GV.

T4 truong ciing nhu GV chwa nhén thie dugc vai
tro, chuc nang, nhiém vu cua TCM va cia GV thi
cac budi sinh hoat cia TCM chi ding lai mang tinh
chét hanh chinh, sy vu, thiéu chiéu sau, chua dat chat
luong dugc nhu mong mudn, xuat hién y kién trai
chiéu... Do do, truéc hét, mdi GV phai nim duoc
chire ning, nhiém vu, co cdu, thanh phin, nguyén tic
hoat dong cua TCM; nhiém vu va quyén han cia GV
bd mon, GV chi nhiém. Khi ndm duge vai tro, chirc
ning, nhiém vu ciia TCM, cua GV, luc d6, mdi GV
¢6 y thic tu giac cao trong viéc thyc hién nhiém vu
do t6 truong phan cong.

Dé nang cao nhan thic vé vai trd, chtc ning,
nhiém vu caa TCM, cua GV, to tap trung quan tri¢t
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cac van dé sau:

- Vai tro, chirc nang, nhiém vu cua TCM: Co cAu,
chuc nang, nhiém vu cia TCM duogc qui dinh tai
Diéu 14 ciia Thong tu s6 32/2020/TT-BGDDT ngay
15/09/2020 ctia B GDDT. Theo d6, hing nim, TCM
¢6 nhiém vu phan cong GV giang day, xay dung ké
hoach gido duc, td chire tap huén cong tac chuyén
mén, trién khai cac van ban chi dao cia nganh nhu:
chi thi/quyét dinh vé& nhiém vu nim hoc, cac van ban
chi dao vé day hoc ngoai ngilt cua Vu Giao duc trung
hoc, Phong GDPT S¢ GDPT Ha Tinh ....

- Nhiém vu va quyén han cua GV: Nhiém vu
va quyén han cia GV dugc qui dinh tai Diéu 26,
Piéu 27 Thong tu sd 32/2020/TT-BGDDT ngay
15/09/2020 ciia B6 GDDT; Thong tu sb 28/2009/
TT-BGDDT ngay 21/10/2009 cia Bo GDBT vé Quy
dinh ché d6 1am viéc ddi v6i GV phd thong; Thong
tu s6 15/2017/TT-BGDDT ngay 09/6/2017 cua cua
Bo GDDT vé sira d6i, bd sung mot s6 diéu ciia Quy
dinh ché d6 lam viéc ddi voi GV phd thong ban hanh
kém theo Thong tu sé 28/2009/TT-BGDDT ngay
21/10/2009 ctia Bo GDDT. V& vai tro ctia GV, Luat
Gido duc 2019 khing dinh “Nha gido ¢6 vai tro
quyét dinh trong viéc bao dam chdt lwong gido duc”
[7]. Nhu vay, GV 1a “ba d3” cho chét luong gido duc
trong cac nha trudong. Poi v6i vai trd GV tiéng Anh,
Théng tu s6 32/2018/TT-BGDDT ngay 26/12/2028
Ban hanh kém theo Thong tu nay Chuong trinh
Gi4o duc phd thong chi 16: “Trong dirong hirong day
ngoén ngir giao tiép, GV dam nhiém 4 vai tré co ban:
nguwoi day hoc va nha gido duc; ngieoi 6 van; nguoi
tham gia vao qud trinh hoc tdp; nguoi hoc va nguoi
nghién cuu” [1].

Lam tot cong tac quan triét vé vai tro, chirc ning,
nhiém vy cua TCM, cua GV, do do, trong qua trinh
trién khai nhiém vu, trong td c6 su déng thuan cao,
GV thyc hién nhiém vu ddy du, ding qui dinh, co y
thire tu giac cao trong viéc thyc hién nhiém vu ctia to
truong phan cong.

2.2. Quan triét van ban chi dao chuyén mon

Thuec tién hoat dong cho théy, td nao lam tot cong
tac tuyén truyén, quan triét, huéng dan tdt, thi viéc to
chire trién khai nhiém vu c¢6 hiéu qua. Nguoc lai, t6
nao thyc hién cong tac tuyén tuyén, quan triét, huéng
dan khong tot, ddn dén trién khai thiéu thong nhit,
thuc hién khong dang tinh than chi dao, kém hiéu
qué, ¢6 nhiéu ¥ kién trai chiéu. C6 thé 1y mot sb vi
du vé ndi dung quan triét, tap huén trién khai nhiém
vu lién quan dén Chuong trinh GDPT 2018:

- Tap huan, huéng dan vé Chuong trinh GDPT
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2018 tong thé, lam r& quan diém, chu truong vé
Chuong trinh GDPT 2018; Cau trac Chuong trinh
mon Tiéng Anh ...; 1am 13 sy khéc nhau gitra Chuong
trinh GDPT 2006 v6i Chuong trinh GDPT 2018.

- Tap huan huéng din trién khai Thong tu sb
22/2021/TT-BGDPT cua Bo GDPT Quy dinh vé
danh gia hoc sinh (HS) trung hoc co s& va HS trung
hoc phd thong, t6 hudng dan cong tac kiém tra, danh
gia HS theo dinh huéng “danh gia tiép can _nang
luc”; sir dung da dang cac bai kiém tra trong sudt qua
trinh hoc tap; chii ¥ dén y tuong sang tao, dén cac
chi tiét cia san pham dé nhan xét; tap trung vao ning
luc thyuc té va sang tao; khuyén khich ty dénh gia va
danh gia chéo ctua HS.

- Tap huén, huéng dan trién khai Cong vin
s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua
Bo GDDT vé viée xdy dung va té chuc thuc hién Ké
hoach gido duc ctia nha truong, t6 hudng dan GV xdy
dung ké hoach gido duc, ké hoach bai day; ké hoach
kiém tra, danh gia dinh ki; thao luan kiém tra danh
gia thuong xuyén...

- Tap huén, huéng dan lya chon sach gido khoa
dé sir dung trong nha trudong theo quy dinh cia Bo
GDDT va cta Uy ban Nhan déan tinh Ha Tinh, So
GDDT Ha Tinh, t6 huéng dan GV nghién ctru cac
ban mau sach gi4o khoa, tim ra cac uu diém, han ché,
so sanh, dbi chiéu giita cac bo sach, tir d6 dé xuat lya
chon bd sach phu hop nhat.

Cong tac quan triét, huéng dan cic vin ban chi
dao tdt, do do, nhitng nam qua, to Ngoai nglr da trién
khai dung, du cac cha truong, ké hoach ctia nganh
Gido dyc va cua nha truong, nhat 1a viéc trién khai
Chuong trinh GDPT 2018.

2.3. Xdy dung ké hoach day hoc va gido duc

Vao ddu mdi nim hoc, t6 Ngoai ngir cling nhur
céc t6 khac phai xay dung ké hoach gido duc cua td.
Khi trién khai xay dung ké hoach gido duc, to trudng
can ctr cac van ban chi dao cua cép trén, tinh hinh,
dic diém nha truong va cua td, ngoai phﬁn muc dich,
yéu cau, to tap trung thao ludn: mat manh, mat yéu;
uu diém; han ché, chi tiéu, giai phap.

- Mit manh, vu diém: T phan tich nhitng mat
manh, nhitng wu diém.... Tir d6 d& ra giai phap dé
phat huy.

- Mit yéu, han ché: T6 phén tich nhitng mat yéu,
nhimng han ché ... tir d6 dé ra cac giai phap dé khic
phuc.

- Chi tiéu: T6 dé ra chi tiéu chat lu’orng giao duc
dal tra; ty 1€ HS dat dlem binh quan thi t6t nghlep,
s HS gioi cac cap; s6 GV gioi cdp truong/cap tinh;
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s6 sang kién kinh nghiém cip nganh, cép tinh/nghién
ctru khoa hoc; chi tiéu vé thi dua (danh hiéu, gidy
khen, chién sy thi dua...);

- Giai phap: Mdi ndi dung, to thao luan dua ra
gidi phéap co ban; 10 trinh thyc hién;

- Kién nghi, d& xuat: Trong qué trinh xay dung ké
hoach va phan cong nhi¢ém vy, trén co s¢ nhling kho
khan vé doi ngil GV, co sé vit chét, sach HS, sach
GV, ..., to dua ra mot s6 kién nghi, dé xuat ddi véi
Ban giam hi¢u nha truong.

Dé ké hoach c6 tinh kha thi cao, tai cac budi sinh
hoat to phai ¢6 su thao luan, ban bac cu thé. Sau khi
ké hoach dwoc nha truong phé duyét, to phan cong
nhiém vu trién khai thuc hién.

2.4. Sinh hoat chuyén mén theo chii dé

Hang nam, t6 Ngoai ngit tap trung SHCM chuyén
sau theo chu dé véi cac hinh thirc sinh hoat va noi
dung phong phu, da dang, thiét thuc. Sau day 1a mot
sO chu dé co ban:

- Thdo lugn doi méi phwong phdp gidng day:
Phuong phap day hoc vua la khoa hoc, vira 1a nghé
thuét. Vi vay, sinh hoat TCM can thao luan vé doi
moéi phuong phap day hoc, “chuyén dich tir day
(teaching) sang hoc (learning), hay noi cach khac la
quy trinh hoc tiéng quan tam chii yéu dén qua trinh
hoc (learning process) hon la qud trinh truyén thu
kién thirc (the transmission of knowledge) [6].

- Thdo ludn wng dung cong nghé thong tin trong
day hoc: Ngay nay, su phat trién manh mé ctia cong
nghé thong tin véi cac san pham cia nén cong nghé
hién dai nhu cac hoc li¢u nghe nhin, may tinh, may
chiéu, internet, smart phones... “co tic dong manh
mé téi khu vuee day tiéng” [6], do @0, viée thao luan
ung dung cong nghe thong tin trong day hoc tiéng
Anh 12 rit can thiét.

- Thao ludn viéc xdy dwng va phdt trién méi
truong hoc va swr dung ngoai ngit: Can ctr cac cong
vin hudng dan cua BO GDDT, S GDDT Ha Tinh vé
hudng din xay dung phong trao hoc tiéng Anh, “xdy
ding moi truong hoc 1dp tich cuc ngoai lO’p hoc” (81,
t6 phan cong cho cac t6 vién xay dung ké hoach to
chue cau lac b, hoat dong ngoai khoa, t6 chirc day
hoc tiéng Anh c6 yéu té ngum nudc ngoai. .

- Thao lugn swr dung thiét bi day hoc: Can clr vao
thiét bi day hoc hién co, t6 thao luan cach sir dung
thiét bi nhu: phan mém t6 chire trd choi, phan mém
day hoc, mang internet, may chiéu, tivi thong minh,
cach tra ctru hoc liéu dién tu...

- Thao ludn boi duéng dgi tuyén HS gioi, HS thi
dai hoc: Can ctr chi tiéu dé ra, tinh hinh ddc diém
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cua HS, t6 tap trung thao luan, phan cong nhiém vu
bdi dudng doi tuyén HS gioi, HS thi dai hoc; giup do
HS gip kho khin trong hoc tiéng Anh; ... Cac budi
sinh hoat, t6 tap trung thao luan cac bai day kho, giai
cac dang dé kho; stra chita nhiing 16i HS thuong gap.

- Thao ludn vé nghién civu bai hoc: Dé nang cao
chét luwong day hoc, tao co hdi cho GV dugc hoc tap,
trao ddi kinh nghiém, TCM cén té chirc nghién ctu
bai hoc. Sinh hoat t can tap trung thdo luan lya chon
bai day minh hoa; thao luan xay duyng ké hoach bai
day, str dung thiét bi, cong ngh¢ thong tin...; t6 chire
day hoc minh hoa va dy gio; phan tich bai hoc, thao
luan hoat dong hoc cua HS; td chirc hoat dong hoc
cho HS; cach thuc chuyén giao nhiém vu hoc tap;
cach quan sat, theo doi, phat hién nhiing kho khan
ctia HS; bién phap ho tro, khuyén khich HS tu hoc,
hop téc; rit kinh nghiém sau khi dy gio.

- Thao ludn kiém tra, danh gid HS: Kiém tra, danh
gia HS 1a mét khau quan trong trong qua trinh day
hoc. SHCM can tap trung thao luan ké hoach kiém
tra danh gia Kkét qua hoc tap cua HS; thao luan hd so
kiém tra dénh gia HS; xay dung cac ma tran dé kiém
tra, dé kiém tra; mo ta cac cau hoi va bai tap theo 4
muc d6: nhan biét, thong hiéu, van dung va van dung
cao theo dinh hudng phat trién ning lyc HS; t6 chirc
phan bién dé; xay dung hé thong cau hoi. ..

- Thao lugn SHCM dua trén hoat dong hoc tdp
cua HS

Chat luong giang day cua GV duogc dya trén két
qua tiép nhéan nhan cua HS. SHCM can duoc t6 chuc
du gid; to chirc thao luan, phan tich cac van dé lién
quan dén viéc phat trién niang luc ciia HS: Cac noi
dung, phuong phap, thu phap 1én l6p cua GV, nhiing
vu diém va han ché; thai d6 hoc tap, két qua hoc tap
ctia HS; nhitng 16i HS thudng gip...

- Thdo ludgn SHCM dyea trén két qua nghién ciru
khoa hoc, bdo cdo sang kién kinh nghiém

GV ¢6 nhiém vu “Hoc tap, ren luyén dé ndng cao
suee khoe, trinh do chinh tri, chuyén mon, nghiép vu,
doi méi phwong phap day hoc, gido duc” [1]. Theo
d6, trong SHCM, can huéng dan GV dang ky dé tai
bao cdo sang kién kinh nghiém hodc dé tai nghlen
ctru khoa hoc; phan cong theo ddi, gitip do, hodc ph01
hop Céac d& tai nghién ctru hodc bao céo sang kién
can chi1 y tép trung vao cac linh vuc: d6i méi phuong
phap day hoc, d6i m&i phuong phap kiém tra, danh
gia HS, kinh nghiém bdi dudng doi tuyén HS gioi,
kinh nghiém phu dao HS gap kho khan trong hoc tap,
kinh nghiém st dung thiét bi day hoc, kinh nghiém
ung dung cong nghé thong tin trong day hoc...
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Dinh ky, t6 hop dé cho ¥ kién vé dé cuong, xir Iy
s6 liéu, nghiém thu hodc kiém tra két qua thuc hién.
Cubi cung, t6 hop cho y kién ban thao, tac gia hoan
chinh; bao cao Ban chuyén mén...

SHCM theo chu dé néu trén, timg budc ning cao
chat luong ddi ngii GV ngoai ngir: 10/10 GV thuc
hién t6t d6i méi phuong phap day hoc; tmg dung tot
cong nghé thong tin trong day hoc, sir dung tot thiét
bi trong day hoc, thuc hién tét d6i méi kiém tra danh
gia HS; ¢ 2 bao céo sang kién kinh nghiém duoc S
GDDT cong nhén; tiép tuc duy tri phong trao day hoc
tiéng Anh dudi hinh thirc hoat dong cau lac bd tleng
Anh; 3 GV tham gia tlch cuc vao cudc thi “Thiét ké
bai giang dién tir tiéng Anh”; chat lugng day hoc
mon Tiéng Anh timg budc dugc ning cao; cong tac
trién khai Chuong trinh GDPT 2018 dat hi¢u qua tdt;
nhiéu GV duoge xép loai hoan thanh xuét sic nhiém
vu, dugc ting danh hiéu Chién s¥ thi dua co s6.

2.5. To chirc SHCM lién truong

Trong nhimg nim qua, t6 Ngoai ngit Trudong
THPT Thanh Sen phdi hop véi cac Truong THPT
trén dia ban tinh Ha Tinh: THPT Cam Binh, THPT
Phan DPinh Phung, THPT Nguyén Trung Thién,
THPT Nguyén Vian Trdi, THPT Chuyén... t6 chic
du gio, trao d6i kinh nghiém vé d6i méi phuong
phap giang day, ung dung cong nghé thong tin va su
dung thiét bi trong day hoc ngoai ngi.

Qua SHCM lién truong, GV hoc hoi duoc nhiéu
kinh nghiém bd ich nhu: kinh nghlem ung dung
CNTT trong day hoc, cu thé phan mém day tiéng
Anh, kinh nghiém st dung thiét bi day hoc duogc
trang bi tai phong hoc ngoai ngir; d6i moi phuong
phép day hoc.

2.6. Téng két, rut kinh nghi¢m

Hai ndm trién khai Chuong trinh GDPT 2018, t&
Ngoai ngir di to chire rat kinh nghiém sau mdi hoc
ky, sau mdi nam hoc, dé c¢6 sy diéu chinh trong cong
tac trién khai nhiém vu, qua d6, phat hién nhimng
nhan t6 tich cyc dé nhan rong, d& xuit khen thudng
kip thoi, khic phuc nhitng han ché, yéu kém.

Thue tin trién khai SHCM cuia to Ngoai ngit nhu
da trinh bay ¢ trén, dat nhidu két qua quan trong:
Timg budc nang cao nhan thirc cho GV vé vai tro,
chirc nang, nhi€ém vu ctia TCM, cua GV, tur d6 tao
su déng thuén cao trong viéc thuyc hién nhiém vuy;
cong tac xay dung ké hoach gido duc cua to dat chat
luong t6t; chat lwong doi ngii GV ngoai ngir timg
bude duge nang cao trén cac mat: Poi méi phuong
phap day hoc, img dung cong nghé thong tin trong
day hoc, st dung thiét bi trong day hoc, d6i m&i kiém
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tra danh gia HS, cong tac bao cdo sang kién kinh
nghiém, t6 chirc phong trao day hoc ngoai ngir; gitp
Ban chuyén mon rat kinh nghiém trong chi dao trién
khai Chuong trinh GDPT 2018.

3. Két luan

Ttr nhitng hoat dong va két qua cia SHCM cua
TCM, ching t6i rat ra mot s6 két luan nhu sau:

-N6i dung SHCM trude hét phai dung chii truong
ctia nganh Gido duc; phai thiét thyc, da dang, phong
phu, phit hop véi dic diém, tinh hinh cta t6, ctia nha
truong.

- Pé sinh hoat TCM c¢6 chat luong tot, Ban giam
hiéu nha truong cin tao diéu kién thuan loi, bd tri
thoi gian mot cach hop 1y, twong ddi ¢d dinh dé cac
TCM sinh hoat; ¢6 chi dao, dinh hudng dé SHCM
dung hudng, tranh sa da vao giai quyét cong vigce
mang tinh chat hanh chinh, sy vu; thuc hién tot cong
tac thi dua - khen thuong dé dong vién kip thoi GV
c6 thanh tich cao trong hoat dong chuyén mon.
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