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Abstract: In the context of Vietnamese universities tranmsitioning to an autonomous model, faculty
development has become both urgent and strategic. This paper analyzes the challenges and opportunities
that faculty members face in an autonomous environment, including the pressure to improve teaching
quality, the demands for scientific research, and involvement in management decisions. Additionally, the
paper offers policy recommendations and measures to support faculty, such as enhancing professional
training, facilitating research opportunities, and creating a professional working environment. Developing
a high-quality faculty is not only a requirement but also a key factor in determining the success of the

autonomous university model in Vietnam.
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1. Pit van dé

Trong bdi canh toan cau hoa va hoi nhap quc té,
ti chii dai hoc di tré thanh xu hudng tat yéu trong
qua trinh cai cach gido duc dai hoc tai Viét Nam. M6
hinh tu cht khong chi m¢ ra co hdi cho cac truong
dai hoc trong viéc quan ly tai chinh va dleu hanh, ma
con dit ra yéu cau cao hon vé viée phat trién doi ngil
giang vién. Poi ngil giang vién dong vai tro then chdt
trong viéc thuc hién cac muyc ti€u chién Iuoc cia nha
truong, tir ndng cao chat luong dao tao dén thuc day
nghién ctru khoa hoc va chuyén giao cong nghé. Tuy
nhién, viéc phat trién doi ngi giang vién trong bdi
canh ty chu cling dbi mat véi nhiéu thach thire, bao
gdm 4p luc gia ting vé nang lyc chuyén mon va yéu
cau d6i moi trong giang day va nghién ciru.

Theo nghién ciru ciia Nguyén va cong su (2020)
cac trudng dai hoc tw chi can phai cha trong dén
viée xdy dung mot chién lugc phat trién giang vién
toan dién, nham ning cao ning lyc chuyén mén, ky
nang quan ly va kha nang thich Gng v6i nhiing thay
doi trong moi truong giao duc. Diéu nay khong chi
gitip giang vién dap ung dugc cac yéu cau cia md
hinh ty chi, ma con goép phin quan trong vao viée
nang cao chit lugng gido duc va ting cudng vi thé
clia cac truong dai hoc Viét Nam trén ban do gido
duc thé gioi.

2. N§i dung nghién ciru
2.1. Tam quan trong ciia vigc phdt trién dgi ngii
gidng vién trong béi canh tw chii

Trong bdi canh céc truong dai hoc tai Viét Nam
dang ap dung md hinh ty chu, doi ngl giang vién
trg thanh mot trong nhing yéu té cdt 16i quyét dinh

su thanh cong ciia nha trudng. Sy ty cha mang dén
cho cac truong dai hoc quyén tu quyét cao hon trong
cac hoat dong quan 1y va hoc thuat, nhung dong thoi
cling dat ra nhiing thach thitc méi, dac biét 1a trong
viéc dam bao chat luong dao tao va nghién ctru khoa
hoc. Giang vién khong chi dong vai trd la nguoi
truyén dat kién thirc ma con 1a nhitng ngudi lanh dao
hoc thuat, nguoi dinh hudng tu duy cho sinh vién va
g6p phan xay dung uy tin ciia nha trudng.

Theo [Hoang va cong su (2021), viée phat trién
doi ngii giang vién khong chi la viéc nang cao trinh
d6 chuyén moén ma con bao gdm viéc phat trién cac
k§ niang mém, nang luyc quan 1y va kha ning thich
ung véi nhitng thay d01 trong moi trudng gido duc.
Doi ngii giang vién can phai duoc trang bi day du
kién thire va k¥ ning dé dap ung yéu cau ngay cang
cao cua sinh vién, thi truong lao dong va xa hoi.

2.2. Théch thirc trong viéc phdt trién di ngi GV
Trong qua trinh chuyén doi sang mé hinh ty chu
dai hoc, viéc phat trién mot doi ngtt GV viing manh
va hiéu qua di mat v6i nhiu thach thirc ma cac
co so gido duc can phai giai quyét mot cach chién
luge. Mot trong nhitng thach thire chinh la dam bao
nang cao chét luong giang day va nghién ctru. Khi
cac truong dai hoc tu chu, ho phai chiu trach nhi¢m
16n hon trong viéc duy tri va nang cao tiéu chuan
hoc thuat, diéu nay dat thém ap luc 1én GV phai xuét
sdc trong phuong phap giang day va tao ra cac két
qua nghién ctru c6 tac dong (Nguyen va Tran, 2021).
Diéu nay thuong yéu cau phat trién chuyén moén lién
tuc va thich img v6i cac phuong phap giang day sang
tao, didu nay c6 thé ton kém vé& ngudn luc va thoi
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gian (L¢, 2019).

Phan b6 ngudn luc va han ché tai chinh ciing la
mot thach thirc dang ké. Cac trudng dai hoc tu chii
phai quan 1y ngan sach ciia minh mot cach hiéu qua
dé cung cip muc luong canh tranh, tai trg nghién
ctru, va cac co hoi phat trién chuyén mén nham thu
hut va gilr chan giang vién c6 nang lyc cao. Viéc han
ché vé tai chinh c6 thé din dén khé khin trong viée
tuyén dung cic nha gido duc va nha nghién ctru c6
trinh d9, déc biét trong cac linh vuc chuyén mon co
su canh tranh cao ca trong nudc va qudc té (Pham &
Hoang, 2020).

Viéc chuyén sang mé hinh tu cha ciing doi hoi
vai tro va trach nhiém mo rong dbi véi GV bao gf”)m
viéc tham gia nhiéu hon vao cac quyét dinh quan Iy
va hanh chinh. Su mé rong nay c6 thé din dén sy
mat cin bang khdi lugng cong viée va c6 thé yéu cau
GV phit trién cac k§ ning moi ngoai chuyén mén
hoc thuat truyén théng cua ho. Viéc ddi pho véi cac
nhiém vu bd sung nay trong khi duy tri sy xuét sic
trong giang day va nghién ctru c6 thé 1a mot thach
thirc 16n va c6 thé dan dén cing thang va kiét strc néu
khong dugc quan 1y thich hop (Vii & Nguyén, 2022).

Su khang cy vé van hoa va | thé ché d6i voi sy thay
dbi ciing lam phirc tap thém nd lyc phat trién doi ngii
GV. Céc thuc tién va ciu triic thir bac lau doi trong
cac truong dai hoc co thé can tro viéc ap dung cac
chinh sach méi va cac thuc hanh doi méi can thiét
dé phat trién trong méi trudng ty chu. Vuot qua su
khang cu nay doi hoi cac chién luge quan 1y thay doi
hiéu qua, truyén dat 1o rang 1¢1i ich cua ty chu, va cac
quy trinh ra quyét dinh bao tram, c6 sy tham gia cta
giang vién 6 moi cap d6 (Tran, 2021)

Cubi cung, dam bao su cong bang va hoa nhap
trong phat trién doi ngii GV 1a mot thach thire quan
trong. Céc truong dai hoc tu chu phai b ging tao ra
moi truong hd tro, thiic day da dang va cung cap co
héi binh dang cho tit ca cac giang vién dé phat trién
va thang tién trong sy nghiép cua ho. Diéu nay bao
gom giai quyét cac van d& nhu chénh 1éch gi6i tinh,
hd trg cac nha hoc thuét tré, va thuc diy mot vin hoa
hoa nhap coi trong cac quan diém va kinh nghiém da
dang (Nguyén & Lg, 2020).

Viéc dbi mat véi nhitng thach thirc nay doi hoi
cac chién lugc toan dién va duge hoach dinh ky
ludng phu hop v6i tam nhin va muyc tiéu cia co so
gido duc. Lanh dao hi€u qua, quan tri minh bach, va
cam két cai tién lién tuc 1a nhiing yéu t6 thiét yéu dé
phat trién thanh cong doi ngii giang vién c6 kha ning
nang cao chit luong va danh tiéng cua cac truong dai
hoc tu chu (Hoang, 2021).
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2.3. Co hgi va gidi phap cho viéc phat trién doi ngii
gidng vién

Du d6i mat v6i nhiéu thach thire, bbi canh tu chu
cling mé ra nhleu co hoi dé cac truong dai hoc Viét
Nam phat trién doi ngii giang vién. Viéc trao quyén
tu chi gitp cac truong dai hoc co thé chu dong hon
trong viéc thu hut va giir chan cac giang vién gioi,
dﬁ”)ng thoi tao diéu kién thuan loi cho ho trong viéc
nang cao trinh d chuyén mon va thyuc hién cac dy an
nghién ctru khoa hoc.

Theo Nguyén (2021), mot trong nhitng giai phap
quan trong la viéc xay dung cac chuong trinh dao
tao lién tyc cho giang vién, giup ho cdp nhat kién
thirc méi va phat trién cac k¥ nang can thiét. Pong
thoi, viéc tao ra mot moi truong lam vi€c sang tao,
khuyén khich sy d6i méi va hop tac qudc té ciing 1a
yéu té quan trong dé thu hut cic giang vién tai ning.
Céac chinh sach hd tro tai chinh, co ché khuyén khich
nghién ctru va tao diéu kién thuén loi cho giang vién
tham gia cac hoat dong dao tao va nghién ciru quic
té cling dong vai trd quan trong.

3. Két luan

Viéc phat trién doi ngii giang vién trong bdi canh
cac truong dai hoc tu chu tai Viét Nam la mot nhi¢m
vu chién luge va can thiét. Poi ngii giang vién khong
chi 1a nén tang cua chét luong giao duc dai hoc ma
con 1a nhén t6 quyét dinh sy thanh cong ctia qua trinh
tu cha. Cac truong dai hoc can c6 nhiing chinh sach
va giai phap hiéu qua dé hd trg va phat trién doi ngit
giang vién, gitp ho dép ung dugc cac yéu cau ngay
cang cao cta xa hoi va gop phan nang cao vi the cua
gido duc dai hoc Viét Nam trén truong qudc té.

Tai liéu tham khdo

1. Hoang, T., & cong su. (2021). Faculty roles
and challenges in autonomous universities in
Vietnam. Journal of Higher Education Policy and
Management, 43(2), 123-135. doi:10.1080/0307507
9.2021.1892745.

2. L&, V. H, & Tran, Q. M. (2022).
Opportunities  and  challenges  for  faculty
development in autonomous universities.
SAGE  Open, 12(1), 21582440221093437.

doi:10.1177/21582440221093437.

3. Nguyén, A. T. (2021). Strategies for faculty
development in the context of university autonomy.
Journal of Higher Education Policy and Management,
44(3), 345-358. doi:10.1177/21582440211033053.

4. Nguyén, V. T, & Tran, M. H. (2021).
Challenges in higher education management in
autonomous universities. Journal of Education
Research, 15(2), 98-105.

Journal homepage: https://vjol.info.vn/index.php/tctbgd



