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Abstract: The article presents an overview of the Party s viewpoint; the policies and laws of the State on
renovating the organizational and management system to enhance the quality and efficiency of activities
of public service units, including public universities, The challenges encountered in the implementation
process at some public universities in Hanoi in recent times, based on which recommendations are
proposed to overcome them to contribute to improving the quality and efficiency of activities of public
universities in Hanoi in the current context of university autonomy.
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1. Pit vin dé

Trong thoi gian gan ddy, mot s6 truong dai hoc
cong lap trén dia ban thanh phé Ha Noi ndi riéng,
ca nude noi chung da chu dong, tich cyc trién khai
thuc hién chu truong cua Pang; chinh sach phap
luat ctia Nha nuée vé ddi méi hé théng t6 chirc va
quan ly, ning cao chét luong, hiéu qua hoat dong,
dap tng yéu cau ty chu dai hoc, bude dau dat duoc
nhiing két qua tich cuc. Cac trudng dai hoc cong lap
trén dja ban thanh phd Ha Noi voi dong dao doi ngii
vién chirc, nguoi lao dong da dong g6p to 16n vao su
nghiép xay dung va bao vé T qudc ndi chung, Thu
d6 ndi riéng. Cac truong dai hoc nay gil vai tro chu
dao, then chdt trong cung mg dich vu cong cong va
thue hién chinh sach an sinh xa hoi.

Dé gitp cho viéc d6i mai hé thong to chic va
quan 1y, nang cao chit lugng, hiéu qua hoat dong cua
cac don vi sy nghi€p cong lap, trong do c6 cac trudong
dai hoc cong lap, Pang, nha nudc da ban hanh nhiéu
chu trwong, vin ban quy pham phép luat; hé thong
van ban quy pham phép luat vé gido duc dai hoc di
dan dan dugc hoan thién. Tuy vay, nhiéu vin ban quy
pham phép luat vé giao duc dai hoc cong 1ap cham
duoc ban hanh hodc chua duogc sira doi, bo sung kip
thoi; viée cu thé hod cac chu truong cua Pang, van
ban quy dinh cia nha nudc thanh van ban ndi bo ¢
nhiéu trudng con cham, thiéu ddng bd, chua phu hop
v6i tinh hinh thyc tién; Hoat dong d6i méi hé thong
t6 chirc & mot sb truong cong lap trén dia ban thanh
phd con cham; bd méy t6 chirc sau khi tinh gon, sap
xép lai con chua thuc sy khoa hoc, hoat dong thiéu
hi€u qua. Viéc sap nhép cac don vi thudc, truc thudc

truong ¢ nhiéu truong theo cha truong tinh gon bo
may con mang tinh chat co hoc, may méc, thiéu tim
nhin. B may t6 chirc & mot sd trudng van con cong
kénh, manh mun, phéan tan, chéng chéo; quan tri ndi
bo yéu, chét luong, hi¢u qua gido duc chua cao. Hoat
dong thu ngan sach ¢ nhiéu trudng con thip, chua
dat muc tiéu; Chi ngan sach nha nudc cho gido duc
dai hoc cong lap & mot sb truong con 1én, mot sb
truong con dé xay ra tinh trang tidu cuc, lang phi.
Co céu ddi ngii vién chic, ngudi lao dong chwra hop
ly, thiéu khoa hoc, chét lugng chua cao; Thuc hién
co ché tu chu tai chinh con hinh thie, ¢6 phén thiéu
minh bach; Viéc thuc hién xa hoi hoa linh vuc dich
vu sy nghiép cong con cham; Hiéu luc, hiéu qua
quan ly nha truong con han ché; Hoat dong thanh,
kiém tra, kiém toan, giam sat va xir Iy sai pham trong
hoat dong & mot sé truong cong con it hiéu qua.

Nhimng han ché ma ching toi vira néu c6 nhiéu
nguyén nhan, trong d6 nguyén nhan chu quan tir
chinh ndi bd cac nha truong. O mot sd truong, doi
khi, co tinh trang cip uy dang, lanh dao va nguoi
dung dau nha trudng con nhan thic chua day du,
thiéu quyét tim chinh tri, thiéu quyét liét va dong bo
trong chi dao, t6 chire thuc hién d6i moi, sép xép lai
b6 may to chirc, quan 1y vién chirc; chwa chii dong
chuyén cac don vi tryc thudc sang hoat dong theo
co ché tu chu. Hoat dong tuyén truyén, quéan triét
chu truong ctia Pang; chinh sach, phap luat cua Nha
nude chua thudng xuyén; mot sé con xuat hién tu
tudng trong cho, v lai vao co quan chi quan trong
viéc thu hudng dich vu sy nghiép cong.

Tir nhitng phan tich nhu vay, chung t6i cho rang
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vide doi moi, sap xép lai to chirc b méay quan 1y,
nang cao chét luong va hiéu qua hoat dong cua cac
truong dai hoc cong lap trén dai ban thanh phd Ha
Noi 1a nhiém vu chinh tri vira mang tinh chét cép
bach, vira co tinh chét lau dai cua tat ca cac cap uy
dang, chinh quyén va ca hé thong chinh tri ¢ thanh
phd Ha Noi. Pay ciing 1a mot trong nhitng nhiém vu
trong tAm, uu tién hang dau cia cac nha trudng va
chinh quyén thanh ph.
2. Noi dung nghién ctru
2.1. Chii truwong ciia Ping vé doi mdi hé thong to
chikc qudn Iy, ning cao chit lwong va hiéu qua
hoat dong cua cdc truwong dai hoc cong ldp trong
giai doan hién nay

bung trudc thuc trang hoat dong ¢ cac truong dai
hoc cong 1ap noi chung, dai hoc cong 1ap trén dia ban
thanh ph Ha Ni hién nay néi riéng nhu ching t6i da
trinh bay & trén, voi chi truong doi mdi hé thong to
chike va quan 1y, nang cao chét luong, hiéu qua hoat
dong ctia cac don vi sy nghiép cong lap, trong do co
cac truong dai hoc cong lap, ngay 25/10/2017, Hoi
nghi lan tha VI Ban Chép hanh Trung wong Dang
Khoa XII da ban hanh Nghi quyét s0 18 NQ/TW
“Mot s van dé vé tiép tuc db6i méi, sip xép to chirc
bd may cua hé thong chinh tri tinh gon, hoat dong
hiéu lyc, hiéu qua”; Ngay 27/11/2017, Ban Chép
hanh Trung wong Pang ban hanh K¢é hoach sé 07-
KH/TW, vé trién khai thuc hién Nghi quyét s6 18-
NQ/TW. Bé sém dua Nghi quyet di vao cudc song,
Ban Bi thu trung uong Dang da to chuc hoi nghi tryc
tuyén, trong d6 yéu cau cac cap ly, to chirc dang, cac
dia phuong, co quan, don vi td chirc nghién ctu, hoc
tap, pho bién quan triét Nghi quyét dén doi ngii can
bd chu chdt cac dia phuong, co quan, don vi va toan
thé can bo, dang vién, cong chuc, vién chuc trong hé
théng chinh tri. B§ Chinh tri, Ban Bi thu trung wong
Pang ciing chi dao cac cép uy cu thé hoa ndi dung
ctia Nghi quyét thanh ké hoach, chuong trinh hanh
dong, d& an phu hop voi diéu kién, dic diém cua
tung dia phuong, co quan, don vi; xac dinh rd nhiém
vu thuong xuyén, nhiém vu theo 1§ trinh, thoi gian
thuc hién va nhiém vu cu thé cua cac cép uy, td chire
dang truc thudc, co quan tham muu, gitp viéc cla
cap uy...Viéc doi méi, sip xép bo may to chirc ctia hé
thong chinh tri, trong d6 c6 cac truong dai hoc cong
1ap noi chung, cic truong trén dia ban thanh phd Ha
Noi noi riéng theo Nghi quyét s6 18-NQ/TW gén véi
viée tiép tuc thyc hién Nghi quyét s6 39-NQ/TW,
ngay 17/4/2015 ctia Bo Chinh tri vé tinh gian bién
ché va co cdu lai doi ngii can bo, cong chirc, vién
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chuc. Trung vong DPang cling da xay dung va ban
hanh van ban quy dinh vé sap xep t6 chirc bo may,
tinh gian bién ché. Cé thé noi rang hé thdng cac vin
ban quy dinh dé trién khai thuc hién Nghi quyét sb
18-NQ/TW duoc ban hanh kha dong bo, kha day du,
tao diéu kién thuan loi dé thuc hién cac chi truong
ma Nghi quyét da dé ra, nhu: Két luan s6 17-KL/
TW, ngay 11/9/2017 cua B Chinh tri vé tinh hinh
thuc hién bién ché, tinh gian bién ché cua céc to chuc
trong hé théng chinh tri nam 2015-2016; muc tiéu,
nhiém vy, gidi phép giai doan 2017-2021; Két luan
s6 34-KL/TW ctia Bo Chinh tri, ngay 07 thang 8 nim
2018 vé thyc hién mot s6 mo hinh thi diém theo Nghi
quyét s6 18-NQ/TW. Ngay 25/10/2017, Hoi nghi lan
thtr VI, Ban chap hanh Trung wong Khod XII d& ban
hanh Nghl quyét s6 19-NQ/TW “V& tiép tuc ddi méi
hé thdng t6 chirc va quan 1y, nang cao chat lwong va
hi€u qua cua cac don vi su nghiép cong lap”.

Quan tri: “Quan tri 1a thiét 1ap va duy tri mot
moi trudng ma cac ca nhan lam viéc vdi nhau trong
tung nhom cod thé hoat dong hiru hiéu va co két qua”
“Quan tri la mot qua trinh ki thuat va xa hoi nham
su dung cac nguén, tac dong td1 hoat dong cia con
nguoi va tao diéu kién thay ddi dé dat duge muc tiéu
cua to chtrc”’[2]. “Quan tri la tién trinh hoach dinh,
td chure, lanh dao va kiém soat nhitng hoat dong cua
cac thanh vién trong to chtc va sir dung tat ca cac
nguén luc khac cua to chire nhim dat duge muc tiéu
da dé ra” [5].

Tém lai, trong khudn kho bai viét, nhom tac gia
su dung: “Quan tri la qua trinh hoach dinh, td chuc,
diéu khién va kiém soat cong viéc va nhirng nd luc
cua con nguoi, déng thoi van dung mot cach co
hiéu qua moi tai nguyén dé hoan thanh cic muc
tiéu da dinh”

2.2. Mét s6 bign phdp hoat dong doi méi bé mdy to
chirc qudn ly ¢ cdc trwong dai hoc cong ldp trén dia
ban thanh phé Ha Ngi trong thoi gian t6i

Thir nhat. Tang cudng tuyén truyén déi méi co
ché hoat dong, co cAu lai cac truong dai hoc cong
lap trén dia ban thanh phé Ha N¢i, nham nang cao
nhén thire, hiéu biét vé co ché tu chu va tang cuong
su df“)ng thuén trong thuc hién co ché tu chu dai hoc.

Thir hai. Hoan thién thé ché chinh sach phap luat
vé gido duc dai hoc cong 1ap trén dia ban thanh phé
Ha Noi. Thyc hién ndi dung nay, can tang cuong hon
nita quyén tu chu, tu chiu trach nhiém cho cac trudong
dai hoc cong lap trén dia ban thanh phé Ha Noi vé
chuc nang, nhiém vuy, vé t6 chirc bd may, nhan sy va
tai chinh trén co s& giam bot cac rao can quy dinh
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¢6 lién quan, vi du nhu quy dinh danh t6i thiéu 5%
kinh phi tr nguon thu hop phap cua truong dai hoc
cong lap dé dau tu phat trién tiém lyc va khuyén
khich hoat dong khoa hoc cong nghé tai Nghi dinh
sO 99/2014/ND-CP, danh t6i thiéu 3% kinh phi tir
ngudn thu hoc phi cta trudng dai hoc cong lap dé cho
sinh vién va nguoi hoc hoat dong.... Cing voi do,
dé nghi Chinh phu cin som b sung, sira doi va ban
hanh Nghi dinh 99, huéng dan thyc hién Luat Giao
duc dai hoc...; sém ban hanh cac quy dinh huéng dan
cu thé hon ddi véi cac ndi dung quy dinh tai Nghi
dinh s& 16/2015/NDP-CP d¢ dam béo tinh 13 rang,
minh bach cta chinh sach, nhu vé str dung ngudn
luc lién doanh lién két, gop von bang tai san, tu chu
vé ché d6 1am viéc cua giang vién, vé gid chudn va
nghia vu giang day...;

Thit ba. Béy manh thyuc hién c6 hi¢u qua cac giai
phap d3 néu tai Nghi quyét s6 19-NQ/TW, trong do,
tap trung sap xép, to churc lai cac truong dai hoc trén
dia ban thanh phd Ha Noi trén co s& hoan thién cac
quy dinh cta phap ludt vé tiéu chi phan loai, diéu
kién thanh lap, sap nhap, hop nhat, giai thé cac
truong theo timg nganh, linh vuc, ttr do, gbp phan
tai co cAu cac trudng va co cau lai ngan sach Nha
nudc cho céc truong;

Thir bén. P6i méi co ché phan bd ngan sach nha
nudc, cua Thu do cho truong dai hoc cong 1ap trén
co s& cac uu tién va xac dinh o cac két qua dau ra;
Tang cudng chuyén ddi viéc cap phat kinh phi ngan
sach nha nudc, ngan sach thanh phd sang hinh thirc
dat hang, giao nhiém vuy;

Thir nam. Pam bao ty chu vé ngudn thu va quan
ly nguén thu cta cac truong dai hoc trén dia ban
thanh phd Ha Noi. Theo d6, cac trudng dai hoc
cong lap trén dia ban thanh phé can dugc chi dong
trong viéc tim kiém, khai thac va phat trién cac hoat
dong su nghiép nham tang nguén thu sy nghiép
thong qua van dong cac nguén vién tro, tai trg trong
va ngoai nudc, déy manh céc hoat dong tao nguén
thu tir su dong gop trén co sd ning cao chat luong
dich vy, thuc hién co ché gia dich vy, tdng cuong
lién két, thuc ddy hop tac cong tu va ddy manh hop
tac quc té;

Thir sau. Xay dung va ban hanh chinh sach
khuyén khich, hd trg cac truong dai hoc cong lap
trén dia ban thanh phd Ha Noi, chuyén d6i co ché
hoat dong thong qua tiép can von vay uu dai, hd trg
1ai suat dé dau tu ting cudng co s& vat chét, trang
thiét bi, uvu dai thué thu nhap doanh nghiép...; Poi
mai chinh sach wu déi tin dung ddi vé&i hoc sinh, sinh
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vién cho phu hop voi co ché tu chu theo Nghi dinh
16/2015/NDB-CP khi thuc hién chuyén tlr co ché hoc
phi sang gia dich vu.

3. Két luin

Trong khuén khé cua bai viét, chiing t6i di phan
tich khai quat qué trinh thyc hién chu truong cua
Pang vé d6i méi hé thong t6 chiic va quan 1y, nang
cao chat luong va hiéu qua hoat dong cua cac don
vi sy nghiép cong lap, trong do6 cod cac truong dai
hoc cong lap trén dia ban thanh phé Ha Noi trong
thoi gian gan day; Viéc thé ché hoa chu truong cua
Dang thanh chinh sach, phap luat cia Nha nugce vé
d6i méi hé théng t chic va quan 1y, nang cao chat
lugng va hiéu qua hoat dong cua céac truong dai hoc
cong 1ap trén dia ban thanh phd Ha Noi; Nhitng van
dé dat ra trong qua trinh to chuc thuc hién d6i moi
hé thdng to chirc va quan 1y, nang cao chat luong
va hiéu qua hoat dong cua cac truong dai hoc cong
1ap trén dia ban thanh phd Ha N6i va mot sé khuyén
kién nghi nhiam gop phan nang cao hiéu qua hoat
dong cho céac truong dai hoc cong lap trén dia ban
thanh phé Ha No¢i, dap ung yéu cau tu chu dai hoc
trong thoi gian toi.
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