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Abstract: Decision No. 1270/QD-SGDDT dated May 24, 2022, by the Department of Education and Training
of Ho Chi Minh City, on the implementation plan for enhancing the application of Information Technology
and Digital Transformation in the education sector of Ho Chi Minh City for the 2022-2025 period, with a
vision towards 2030, identifies technological development as a driving force for innovation in teaching and
learning. This aims to improve the quality and accessibility of education and the effectiveness of educational
management, and to build an adaptive, open education system on a digital platform. The paper presents
research findings on this issue at Truong Thanh Secondary School, Thu Duc City, Ho Chi Minh City.

Keywords: Digital transformation, management, secondary school

1. Pit vin dé

Chuyén doi s6 (CDS) trong DH & truong THCS 1a
qua trinh tmg dung cong nghé sb, cac phuong tién k§
thuat s6 va hé thong thong tin internet vao HPDH dé
cai thién va nang cao chét luong qué trinh giang day
va hoc tap, bao gdm cai tién phuong phéap giang day,
cai tién céac thiét bi, dung cu hd tro hoc tap, nang cao
trai nghiém cua hoc sinh va nguoi tham gia dao tao.
Qua do6, nguoi hoc co thé tiép can tri thirc moi noi,
moi luc, chu dong trong viéc hoc tdp va ing dung kién
thirc vao thyc tién; gido vién phat huy dugc kha nang
tu duy sang tao, ting cudng ddi méi phuong phap DH,
dau tu bai giang mot cach bai ban, hiéu qua.

Quyét dinh s6 1270/QD-SGDDT ngay 24/5/2022
ctia S& Gigo duc va Pao tao Thanh phd H6 Chi Minh
vé viéc ban hanh K& hoach trién khai Tang cudng ing
dung Cong ngh¢ thong tin va CBS cua Nganh Gido
duc va Dao tao Thanh phd HO Chi Minh giai doan
2022-2025, dinh hudng dén nam 2030 da xac dinh sy
phat trién cong nghé 1a dong luc thuc day déi méi sang
tao trong day va hoc, nang cao chét luong va co hoi
tiép can gido duc, hiéu qua quan 1y gido duc; xay dung
nén gido duc mé thich émg trén nén tang so.

Trén co s& nghién ctru 1y ludn vé quan ly CDS
trong HDDH ¢ truong THCS Truong Thanh; khao sat,
phan tich, d4nh gi4 thuc trang vé quan ly CDStrong
HPDH ¢ truong THCS Truong Thanh thanh phd Tha
Puc, Thanh phé HO Chi Minh, dé an s& dé xudt cac
bién phéap quan ly CDS trong HDDH ¢ truong THCS
Truong Thanh thanh phd Thit Biic, Thanh phd Ho Chi
Minh.

2. Két qua nghién ctru

2.1. Khdi niém co bén ciia dé tai
2.1.1. Khdi niém CBS trong HPDH ¢ truong THCS

Chuyén dbi sé trong HDDH ¢ truong THCS gitp
tao ra moi truong hoc tdp noi ma moi thir két ndi véi
nhau. Su két hop moéi mé cua cong ngh¢, bao mat
nham thu hep khoang cach dia ly dé tao ra trai nghiém
trong hoc tap, dong thoi ting cuong sy tuong tic clia
moi nguoi. Tuy nhién, CDS trong HDDH ¢ truong
THCS ciing dat ra mot s thach thic, bao gom viée
dam bao truy cap cong bang dén cong nghé, dao tao
va hd tro cho gido vién va hoc sinh, dam bao an toan
va bao mat thong tin trong moi trudng sd.

CPS trong DH & truong THCS, ¢ thé xac dinh
cac hoat dong co ban gdm:

1/ Tuyén truyén ning cao nhan thirc CPS trong
DH ¢ truong THCS

2/ Boi dudng phat trién ning lyc CDScho ddi ngil
gido vién

3/ Déy manh thue hién sé hoa hoc liéu dién tu.

4/ CPStrong cong tac kiém tra danh gia hoc sinh
2.1.2. Khai niém quan ly CDS trong HDDH o truong
THCS

Quan ly CBStrong HDDH ¢ truong THCS 1a hé
théng nhiing tac dong c6 myc dich, co6 ké hoach cua
chii thé quan 1y dén khach thé quan ly nhim diéu
khién cac thanh t6 trong hé théng phdi hop HPDH
theo dung chirc ning, dung ké hoach, dam bao cho
qua trinh CBS trong HDDH ¢ truong THCS dat dugc
muc dich, muc ti€u gido duc da xac dinh voi hi€u qua
cao nhat.

2.2. Két qud khao sdt thuc trang
Bén canh nhiing diém manh, thuc trang quan ly
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CBS trong HDDH ¢ Truong THCS Truong Thanh
TP.Thu e, boc 16 mot so diém yéu sau day:

- Mot s6 CBQL, GV va HS nhén thice chua sau
sdc vé vi tri, vai tro va tim quan trong cua CBS trong
HPDH dan dén tinh trang chua coi trong CDS trong
HPDH, cong tac trién khai CDS trong HDDH s6 so
sai, mang tinh ddi pho, kém hiéu qua.

- Pau tr CSVC, ha tang mang dong bo, thiét bi
CNTT thiét thuc phyc vu DH dugc quan tim nhung
chua phu hop vo6i tinh hinh va xu huéng CDS hién
nay. Mot s trang thiét bi CNTT chwa dép ung day du
vé s6 luong va chat luong.

- Khoa hoc liéu s6 gitp tang tinh tién lgi trong viée
tim kiém va sir dung tai liéu hoc tap, giup tiét kiém
thoi gian va chi phi cho viéc ua sdm va luu trix tai ligu.

- Hoat dongc bodi dudng va tu bdi dudng CMNV
va nang lyc CBS trong HDDH cho CBQL, GV con
nhiéu han ché, CBQL, GV can ning cao ning lyc
thong qua viéc ndm vimng kién thirc, hinh thanh ky
niang vé CPS trong HDDH, dong thoi, nam bit dugc
cac xu huéng méi, PPDH tién tién, va cic quy dinh
CDS trong HPDH cua nganh gido duc.

- Lap ké hoach CPS trong HDDH chua thuc sy
khoa hoc dan dén viéc t6 chirc thuc hién va kiém tra,
giam sat viéc thyc hién CDBS trong HDDH chua dat
hiéu qua cao.

- Chi dao CPS chua sau sat, chua chit chd. Poi
moi thi, kiém tra va déanh gia hoc sinh khong nhiing
khong thé tach roi ciia qué trinh DH, ma con dong vai
trd quan trong, tao dong luc thic déy d6i mgi PPDH,
khich 1& phat trién ning lyc hoc tap ctia hoc sinh,. Tuy
nhién viéc d6i méi kiém tra, danh gia qua trinh hoc tép
ctia hoc sinh bang cach tang cuong ap dung mé hinh
gi4o duc méi dya trén cac nén tang s6 van con cham.

- Nha trudng chua c6 ké hoach tap hudn, bdi
dudng cho d6i ngii GV vé KTPG hoat dong CPS
trong HDDH; Cong tdc KTDG hoat dong CDS trong
HDDH ¢ Nha trudng con mang tinh hinh thice, qua
loa, khong bam sat thuc té nén chua that sy giup Hi¢u
truong nam bat kip thoi, chinh xac mic d6 thuc hién
cac cong viec CBS cé dat myc ti€u da xac dinh hay
chua, dat hi¢u qua nhu thé nao? Tién do ra sao. Nhiing
kho khin, bat cap nay sinh trong qué trinh thyc hién
nhiém vy nay nhu thé nao? Do vay, Nha truong can
thiét phai d6i méi KTPG gia hoat dong CPBS trong
HDDH.

Tu nhiing Két qua dat duogc va han ché rat ra duoc,
tac gia chi ra nhitng van dé Hiéu truong can phai thuc
hién nhim nang cao hiéu qua quan ly CBS trong
HDDH ¢ Truong THCS Truong Thanh TP.Thu Puec,
TP.H6 Chi Minh hién nay, do la:

Thir nhat, Nha truong can tuyén truyén, phd bién,
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nang cao nhan thirc, trach nhiém va tim quan trong
CPS trong toan thé CBQL, GV

Thit hai, Nha trudng can ddy manh xay dung ké
hoach CDS trong hoat dong DH.

Thir ba, Nha truong can tang cuong dau tu CSVC,
ha ting mang dong b, thiét bi CNTT thiét thuc phuc
vu DH

Thit tu, Nha trudng can ddy manh cong tac xay
dung va thuong xuyén cap nhat hoc li¢u sb phuc vu
DH.

Thit ndm, Nha truong can déi méi KTDG cong tac
CDS trong HDDH.

Day 1a co s6 thyc tién dé tac gia d& xuét cac bién
phép quan 1y nhim nang cao hiéu qua CDS trong
HPDH ¢ Truong THCS Truong Thanh TP.Thu Dire,
TP.H) Chi Minh trong thoi gian t6i.

2.3. Cac bi¢n phdap qudn ly CDS trong HDDH ¢
trwong THCS Truwong Thanh thanh pho Thii Diic,
thanh phé Ho Chi Minh

2.3.1. Tuyén truyén, phé bién, ndng cao nhan thirc cho
CBQL, GV, NV va hoc sinh vé vai tro, tam quan trong
cua quan ly CDS trong HDDH

- Tuyén truyén, phd bién, nang cao tinh than trach
nhiém, ¥ thirc cong viée, gin trach nhiém cua tap
thé/ca nhan qua phéan cong, phan nhiém thyuc hién ké
hoach CBS trong HDDH cua Nha truong cho toan b
CBQL, GV.

- Nha truong t6 chirc cac dot tuyén truyén, pho
bién vé vai tro, ¥ nghia, ndi dung, yéu cau va sy can
thiét ciia CDS trong HDDH cua Nha truong cho toan
bd CBQL, GV, NV va HS trong toan Nha truong.

- Nha truong t6 chtre cac dot bdi dudng nang cao
nhén thire, tap huén, hoi thao chuyén d& vé CDS trong
HDDH cua Nha truong cho toan bd CBQL, GV va
NV trong toan Nha trudong dé ho dwoc nang cao nhan
thirc va ndm rd muc dich, yéu cau, ndi dung thyc hién
dé tir do trién khai ké hoach CPS trong HDDH ctia
Nha truong thuc hién dat hi€u qua cao.

2.3.2. Pdy manh céng tic xdy dung ké hoach CPS
trong hoat dong DH

- Xay dung muc tiéu, phuong thirc can thiét dé
thuc hién ké hoach CDS trong HDDH ¢ truong THCS

- Xay dung ndi dung, phuong phap, hinh thuc
CbStrong HDDH¢ truong THCS

- Xay dung ngudn luyc dé thyc hién ké hoach hoat
dong CBS trong HDDH ¢ truong THCS

- Tap huan xay dung ké hoach chuyén dbi so.
2.3.3. Tang cuong dau tw CSVC, ha tang mang dong
bé, thiét bi CNTT phuc vu day - hoc

- Tang cudng CSVC, thiét bi cong nghé dap tng
CDBS trong hoat dong DH

- Quan tAm dau tu nang cap, hoan chinh hé thong
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mang may tinh toan truong dé dam bao nhu cau day
va hoc.

- HT can phan bd ngéan sach hop 1y, can d6i ngudn
thu chi dé wu tién dau tw CSVC, thiét bi, ha ting
CNTT con thiéu.

- HT tich cyc chu dong déy manh cong tac xa hoi
hoa, huy dong ngudn luc dé phat trién CSVC, ha tang
cong nghé.

2.34. T 6 chike xdy dung va thuong xuyén cdp nhdt hoc
liéu so phuc vu viée day - hoc

Tim hiéu cac ngudn tai liéu hoc tap phong phu:
Diéu nay giup kho hoc lidu sb day du va da dang,
phong phii dap g duoc nhu cau cia HS

Thiét ké hé thong phéan loai tai lidu 1a rit quan
trong trong viéc xay dung mot kho hoc ligu s6 hiéu
qué. qué trinh thiét ké hé thong phan loai tai liéu, can
dam bao tinh don gian va dé st dung dé nguoi ding
c6 thé tim kiém va truy cdp tai liéu mot cach nhanh
chong va thuén tién.

Lua chon cong nghe luu trit va quan ly tai lidu 1a
mot trong nhimg yéu t6 quan trong nhit de dam bao
tinh hi€u qua va bao mat cta kho hoc li¢u $6.

Phat trién va cap nhat kho hoc liéu s6 1a mot qua
trinh lién tuc va doi hoi sy cap nhat va quan ly chat ché
dé dam béo tinh hiéu qua ctia kho

Céc xu huong cong nghé mai nhu tri tu¢ nhan tao
(AI), hoc sau (deep learning) va khai thac dir liu (data
mining) dang c¢6 sy phat trién manh mé trong nganh
gido dyc. Tim hiéu Vé cac xu hudng cong nghé mai
giup kho hoc li¢u s6 4p dung nhimg cong nghe tién
tién dé cung cap nhiing tai liéu hoc tap chat lugng cao
nhét cho nguoi dung.

2.3.5. Péi moi cong tac kiém tra, danh gia CPS trong
hogt dong DH

Hiéu truong Nha trudng day manh cong tac kiém
tra, danh gid cong tdic CDS trong HPDDH cua Nha
truong bang ké hoach kiém tra, danh gia hoat dong
CDbStrong HDDH mét cach toan dién v& tht ca cac ndi
dung kiém tra, ddnh gia dé tir 46 gitp dam bao chét
luong va hi€u qua cong tac CPBS trong HDDH cua
Nha truong. Noi dung kiém tra danh gia nay tap trung
vao cac mdt cong tac:

- Xay dung K& hoach kiém tra, danh gia cong tac
dbi voi CPS trong hoat dong DH, xéac dinh 15 muc
dich, yéu ciu; cac tiéu chuan, tiéu chi kiém tra, danh
gia hoat dong CBS trong hoat dong DH.

- Pa dang cac hinh thic kiém tra, danh gia hoat
dong CPBStrong hoat dong DH.

- Kiém tra tién d6, mure do thuc hién ké hoach CDS
cta cac t6, nhom, cua timg thanh vién trong T6 cong
tac CDS va cac ca nhan lién quan.
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- Kiém tra, danh gia mot s6 mat cong tac khac nhu:
Kiém tra viéc quan Iy sir dung thiét bi va tmg dung
CNTT vao qua trinh td churc cac hoat dong dao tao.
Kiém tra, danh gi dot xuat cong tic chuan bi gio day
trong viéc thiét ké gio day, co sd vat chét, cong tac
chuén bi vé kién thirc, k§ nang ...

- Tong két, danh gia, rt kinh nghiém dé gido vién,
t6 chuyén mon thdy duoc wu, khuyét diém dé hoat
dong CBS trong HDDH hi¢u qua hon.

3. Két luan

Két qua khao sat thuc trang cho thay i/ Nhan thic
vé vai trd CDS trong HDDH 6 truong THCS va tim
quan trong ciia quan ly CDStrong HDDH 1a Kha dong
¥ i/ Thyc trang CBS trong HPDH va cac diéu kién
hd trg CBStrong HDDH ¢ truong THCS, nhin chung
dugc danh gia & mic do “Kha” iii/ Thyuc trang quan
ly (thuc hién cac chuc nang: 1ap ké hoach, t chi,
chi dao, kiém tra) CDS trong HDDH dugc dénh gi4
cha yéu & mirc “Kha”, khong co chirc ning nao danh
gia mic do “Trung binh” trd xubng iv/ yéu to anh
hudng dén quan 1y CDS trong HDDH & truong THCS
Truong Thanh duoc danh gia & mirc d “Kha dong y”
trd 1én.

Trén co so ly luan va thuc tién, dé 4n da dé xuit 5
bién phap quéan Iy CDS trong HDDH ¢ truong THCS
Truong Thanh Thanh phd Thu Pic, Thanh phd HO
Chi Minh

Mbi bién phap déu duoc trinh bay theo cau tric:
Muc tiéu cta bién phap; ndi dung va cach thuc hién
bién phap; diéu kién thyc hién bién phap. Cac bién
phap trén da duoc khao sat bang bang hoi vé su can
thiét va tinh kha thi, cho thdy cac bién phap dugc dé
xuét c6 tinh can thiét va tinh kha thi cao; c6 thé van
dung céc bién phép trén vao thyc tién tai truong THCS
Trudng Thanh Thanh phé Tha Puc, Thanh phd Hb
Chi Minh.
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