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Abstract: “Preschool teachers play a crucial role in shaping children’s character and early skills.
Effective management of professional development activities ensures that teachers are updated with the
latest knowledge and skills, thereby improving the quality of education and childcare. In this article, the
author surveys and assesses the current management of professional development activities for preschool
teachers in Tan An City, Long An Province. The aim is to identify strengths and limitations, providing
a basis for proposing management measures that contribute to enhancing the quality of the preschool

teaching staff'in the current period.”
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1. Pit vin dé

Trén dia ban thanh phé Tan An, tinh Long An,
bac hoc gido duc mam non (GDMN) duoc quan tam
dau tu phat trién. Nam hoc 2023-2024, nhiéu truong
mam non (TMN) cong lap da dugc ning cp, sira
chira, trang bi phuong tién day hoc hién dai hon; doi
ngii gido vién (BNGV) mam non (GVMN) gém 337
ngudi dam bao dii vé sd luong bién ché va 100%
gido vién (GV) dat trinh d6 chuan va trén chuan.
Tuy nhién, trudc nhitng yéu cau dbi méi gido duc,
cling con nhiéu van dé bt cap vé DPNGVMN, cu thé:
Trinh d6 theo chudn méi (NQ sé 104/NQ-CP phién
hop Chinh phu thuong ky thang 7/2018 - GVMN c¢é
trinh d§ cao déng, dai hoc); kién thuc chuyén mon,
k¥ nang nghiép vu; Trinh d§ ung dung cong ngh¢
thong tin dao duc nha gido.

Vi vay, viéc quan ly hoat dong boi dudng chuyén
mén (BDCM) cho GV cac TMN 1a yéu té quan trong
nhim dam bao chét lugng gido duc, ning cao ning
luc chuyén mén cia GV va dap tng cac yéu cau cia
xa hoi trong viéc cham soc va gido duc tré em. Bai
viét nham danh gia thyc trang quan ly hoat dong
BDCM cho BDNGV cac TMN trén dia ban Thanh
phé Tan An, tinh Long An. Nham tim ra nhimng diém
manh ciing nhu nhitng han ché, 1am co so dé xudt
mot s6 bién phap quan 1y gop phan nang cao chat
luong DPNGV MN trong giai doan hién nay.
2. Noi dung nghién ctru
2.1. Tinh hinh gido duc mam non ciia thanh phé
Tdn An, tinh Long An

Hién nay thanh phd Tan An gom 24 truong MN

va mau gido (cong lap 14 truong va 10 trudng tw
thuc), 5 co s6 GDMN va 15 nhom tré, 16p mau gido
doc 1ap tu thuc va 3 nhom tré tu thuc td chirc tai gia
dinh.

Tong sb nhom, 16p: 209 nhom, 16p/5.545 tré.
Trong d6: nhom tré: 38 nhom/739 tré. Tong sb tré
dén nha, nhom tré tu thuc chiém 86,06% so véi téng
s6 tré dén nha, nhom tré. Lép mam: 56 16p/1.295tré.
Lop choi: 66 16p/1.894 tré. Lop 14: 49 16p/1.527 tré.

Ty 18 huy dong: s6 tré dén nha tré 1a 821/2480 tré,
dat 33,1%. S6 tré dén mau gido 1a 4.839/4.928 tré, dat
98,2%. S tré 5 tudi huy dong ra lop 1a 1.527/1.527
tré, dat 100 %. Tdng s6 tré mau gido dén  truong, 16p
mau gido tu thuc chiém 44,10% so véi tong sb tré di
mau gido.

V& chét lugng cham soc - gido duc tré MN: Hang
nam, ty 1¢ tré bi suy dinh dudng giam tur 4% - 8%.
Céc hoat dong hoc tap, vui choi, giai tri duoc to
chirc quy md, nhon nhip, gop phan quan trong trong
viéc hinh thanh nhan cach va phat trién thé chat cho
tré. Toan thanh phé c6 100% truong thuc hién theo
chuong trinh GDMN, dat 100%. Chéat luong gido
duc cling dat dugc nhling két qua tdt, nhin chung tré
khoée manh, phat trién hai hoa, can ddi, c6 né nép
trong cac hoat dong, manh dan, tu tin trong giao tiép,
trén 95% tré dat theo yéu cau quy dinh.

Vé co so vat chat: Tiép tuc déu tu xay dung moi
cac TMN, cai tao sura chira,  néng cap cac khu trudng,
16p theo quy dinh va yéu cau dat chuan.

Vé xay dyng DNGV: Hang nam, phong giao
duc déu chi dao cac nha truong xay dung ké hoach
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bdi dudng GV, két hop chit ché giita 1y thuyét va
thuc hanh. Phong Gido duc con ctr can by quan ly
(CBQL), GV cac truong diém tham dy day du cac
budi tap huén, kién tap, BDCM do S& Giao duc va
Pao tao cung truong Boi dudng CBQL Giao duc
thanh phé H6 Chi Minh, Truong Pai hoc Su pham
thanh phd HO Chi Minh t6 chire. Hién nay 100% GV
trong thanh phé dat chuén.

Bén canh nhitng médt manh da néu trén, GDMN ¢
dia ban thanh phd Tan An trong nhitng nim qua van
con mot sd mit han ché nhu sau:

Thir nhat, viéc d6i méi phuong phép day hoc &
mot sd truong va mat s6 GV con cham, it cai tién
sang tao. Nhiéu GV chua tiép can dugc phuong thirc
day hoc theo huéng d6i méi. GV tré chua manh dan
thé hién kha ning tiép cén cai mdi trong giang day,
con thiéu sy manh dan, sang tao. Trong day hoc,
nhiéu GV chua phat huy duoc tinh tich cyc, chu
dong, sang tao cua nguoi hoc. Trinh d cua GV co
su phan hoa rd rang giita cac truong trong thanh phé.
Tai céc 16p BDCM cho GV, hinh thirc boi dudng con
nang vé 1y thuyét va thiéu thyc hanh nén chat luong
chua cao.

Thir hai, @6 dung trang thiét bi day hoc chua dong
bd, mot vai truong con thiéu. Hiéu truong chua cha ¥
dén céc trang thiét bi cac dd dung day hoc mang tinh
hién dai. GV khong c6 thoéi quen rén luyén ky nang
st dung d6 dung day hoc.

Thir ba, sy dau tu, quan tam dén GDMN, dén
diéu kién kinh té - xa hoi mot s6 truong trong thanh
phd phat trién khong dong déu. Bén canh d6 nhiéu
phu huynh HS chua thuc sy hiéu vé GDMN nén ¢6
nhitng yéu cau, doi hoi GV chdm soc - gido duc tré
khong phu hop tao ap lyc cho GV.

Nhin chung quy mé GDMN cua thanh phé Tan
An tiép tyc gia ting, nhat 1a viéc huy dong tré 5 tudi
ra lop, viéc da dang céc loai truong 16p dugc mo
rong, ty 1& ra nhom, 16p phat trién ngay cang dap ung
t6t nhu cau nudi dudng cham soc, giao dyc tré cua
nhan dan thanh phd Tan An néi riéng va tinh Long
An no6i chung.

2.2. Pdnh gid chung vé thuc trang qudn 1y hoat
dong BDCM cho DNGV ciac TMN
2.2.1. Piém manh

- Vé thue trang nhén thtc vé hoat dong BDCM
GVMN trong hoat dong nhan thirc chung toi tién
hanh khao sat tham do y kién hai noi dung: Panh gia
vé tinh can thiét cua hoat dong BDCM cho GVMN
va danh gia vé muc tiéu BDCM cho GVMN dat mirc
d6 rat quan trong dong nghia v4i hoat dong nhan
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thirc dung din vé hoat dong BDCM. D4y la diéu kién
quan trong dé chu thé quan 1y tién hanh thuc hién cac
churc nang quén ly dat hi¢u qua.

- Vi céac ndi dung cua hoat dong khao sat thuc
trang nhu: V& thyc trang viéc danh gia vé ndi dung
hoat dong BDCM cho GVMN; V& hinh thiec, phuong
phap BDCM cho GVMN; Vé kiém tra, danh gia hoat
dong BDCM cho GVMN. O tat ca cac ndi dung nay
thong qua két qua khao sat dat mutc d6 rit quan trong
va can thiét phu hop véi dic diém diéu kién cta nha
truong. Pay 1a mot trong nhimg du higu tich cuc
trong cong tac quan 1y t6 chirc hoat dong BDCM cho
GVMN dat hiéu qua.

2.2.2. Han ché

Trong cong tac quan 1y t6 chirc hoat dong BDCM
cho GVMN, con c¢6 nhitng mat han ché nhat dinh
nhu: Vé thyc trang xay dung ké hoach, chuong trinh
BDCM cho GVMN; vé viée td chue, chi dao hoat
dong BDCM cho GVMN; V& cong tac quan 1y viée
kiém tra- danh gid hoat dong BDCM cho GVMN.
Théng qua két qua khao sat doi ngii CBQL va GV
danh gia ¢ 3 mirc d6 vé murc do thyc hién dat mirc do
thuong xuyén con vé murc do két qua thyuc hién dat
murc do trung binh.

Dé khic phyc nhitng han ché nay chi thé quan
1y can ¢ nhitng bién phap hop khoa hoc quan 1y tac
dong Ién khach thé quan ly nhiam dat duoc muc tiéu
quan 1y. Gop phan nang cao chat luong cong tac to
chuc hoat dong BDCM cho GV cac TMN trén dia
ban Thanh phé Tan An, tinh Long An.

2.3. Mt sé bién phdp qudn Iy hoat dpng BDCM
cho PNGV cdc TMN trén dia ban Thanh phé Tin
An, tinh Long An

2.3.1. Néang cao nhdn thirc ciia CBOL va GV vé cong
tac quan ly viec BDCM cho GVMN

- Giup cho d6i ngii CBQL va GVMN tham nhuan
duong 161 d6i mai gido duc cua Pang, chién lugc
phat trién ngudn luc con ngudi Viét Nam trong thoi
ki cong nghiép hoa, hién dai hoa dit nudc va chu
truong xdy dung phat trién doi ngii nha gido cua
Pang va nha nudc ta trong giai doan hién nay.

- Giup CBQL nhén thirc ding vai tro, tim quan
trong cua viéc nang cao trinh d§ chuyén mon, nghiép
vu cho GVMN, d6 1a nhan t6 quyét dinh chat lugng
cham s6c- gido duc tré trong nha trudng.

- Gitp cho GVMN nhan thuc dugce viée tu hoc, tu
bdi dudng dé ning cao trinh d6 nghé nghiép 1a viéc
lam thudng xuyén trong subt ca cudc doi lao dong
va cong tac d6i voi mdi GV &6 TMN. D6 chinh 12 yéu
cau ctia nha trudng va doi hoi ciia xa hoi dbi vai trinh
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do, nang luc, phém chit cia GVMN.
2.3.2. Péi méi cong tac xdy dung ké hoach BDCM
cho GVMN

- Bién phap nay nham xay dung ké hoach BDCM
cho GV mot cach khoa hoc, hop 1y, c¢6 tinh kha thi,
dap ung v6i d6i moi GDMN va nhu cau bdi dudng
nang cao trinh d¢ chuyén moén, nghiép vu cua GV
trong trudong.

- Xay dung ké hoach BDCM cho GV gép phan
thuc hién cac nguyén tic quan 1y gido duyc thiét thyc,
kha thi, kiém tra dugec.

2.3.3. T6 chirc @6i méi ngi dung, hinh thire, phwong
phdap BDCM cho GVMN

- P6i méi ndi dung, hinh thie BDCM nham lya
chon va xay dung n01 dung, hinh thitc BDCM thiét
thuc, dap ing nhu cau nguoi hoc va sy doi mai cua
GDMN. Khéc phuc tinh trang ndi dung bdi dudng
dan trai, thiéu trong tam, mang tinh hinh thuc va
chwa dap tmg nhu cau ciia GV mong doi.

- P6i méi ndi dung va hinh thie BDCM 1a mot
trong nhiing giai phap 16n, quan trong gép phén nang
cao chét lugng DPNGV trong TMN.

2.3.4. Chi dao quan Iy hoat dong BDCM trong
truong, giao trach nhiém va tao diéu kién hoat dong
tw boi dudng trong PNGV & TUN

- Bién phap nay nham phat huy tinh tich cuc, chii
dong sang tao va vai trd cua cac vi tri, chitc nang cta
cac thanh vién trong hoat dong quan ly, thé hién su
phén cong cong viéc mdt cach hgp ly cta hi¢u trudng
trong TMN.

- T6 chirc t6t bo may hoat dong BDCM trong
truong, giao trach nhiém va tao diéu kién hoat dong
s& khang dinh vai trd quan 1y cta hiéu phé chuyén
mon va to truong, to pho chuyén mon, gitp hi¢u
truong giam sat, don déc GV trong to tham gia hoat
dong BDCM tich cuc, dat hiéu qua; Chia sé ganh
ndng trong cong tdc quan ly nha truong, giup hi¢u
truong xdy dung cac ké hoach va trién khai hoat
dong BDCM phui hgp véi tinh hinh thyc tién cia nha
truong; Lam cho hoat dong BDCM tién hanh déu
dan, dam bao su lién tuc, tao né nép tot & GV trong
BDCM.

2.3.5. Cdi tién cong tdc kiém tra, danh gid hoat dong
BDCM bang nhiéu hinh thirc

- Thuong xuyén kiém tra, danh gia hoat dong
BDCM biang nhiéu hinh thirc nhdm dam bao thong
tin nguoc vé chét luong, hiéu qua cua hoat dong
BDCM, kip thoi phat hién nhiing két qua dat dugc
va han ché trong BDCM d¢é c6 nhing diéu chinh hoat
dong BDCM cho phu hop.
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- Kiém tra, danh gia la mot trong nhiing bién phap
quan 1y c6 vi tri dac bi¢t quan trong trong quan ly
nha truong. Kiém tra 1am cho viéc ndm bét tinh hinh
cong viée kip thoi, théy dugc nhiing uu diém, nhuoc
diém trong viéc thuc hién, qua do udn nén, don ddc,
déy manh viéc thyuc hién ké hoach, déng thoi BDCM
cho can by GV. Trong cong tac quan ly, dac bi¢t cong
tac quan Iy BDCM cho GV, néu thiéu kiém tra, thi
viéc quan 1y cta hidu truong sé mat di mot ndi dung
quan trong.

2.3.6. Tang cuong cong tac thi dua, khen thuong
nham khuyén khich GVMN hoc tdp, BDCM

- Bién phap nay nham tao dong luc cho hoat dong
hoc tap, BDCM, nghiép vu ctia GV, khuyén khich,
dong vién kip thoi cac ca nhan va tap thé tich cuc
hoc tap bdi dudng nang cao trinh d6 chuyén mén,
ddng thoi néu guong cho cac don vi va ca nhan khac
hoc tap.

- T6 chic thi dua, khen thuong s& kich thich, 16
cubn moi nguoi hing say phan dau, rén luyén dé dat
duoc thanh tich cao nhit trong hoat dong. No tac
dong dén tinh cam, y chi, niém tin, tinh sang tao cua
ca nhan.

3. Két luin

BDCM gitup GV khong chi ciing cb kién thirc,
ky ning giang day ma con phat trién nghiép vu su
pham, tr 6 nang cao nang lyc ca nhan va kha nang
quan ly 16p hoc hiéu qua hon khi thuc hién déng bo
cac bién phap nay sé& cai thién ning luc nghé nghiép
cho DPNGV MN, gép phan nang cao chit lugng gido
duc mam non.
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