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Abstract: Based on an assessment of the current status of the teaching staff and the development efforts
Jfor middle school teachers in Can Duoc district, Long An province, this study identifies strengths and
limitations. These findings serve as the foundation for proposing measures to develop the teaching staff
in middle schools, thereby contributing to the improvement of education quality in the current period.
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1. Pit vin dé

T ndm 2018 dén nay, cong tac xay dung, boi
dudng va phat trién doi ngii gido vién (BNGV) cta
cac cdp quan ly trong nganh gido dyc huyén Can
Puéc di dat dwoc nhidu két qua dang ghi nhan.
Tuy nhién, bén canh nhiing thanh tich da dat duoc,
DNGV trung hoc co s¢ (THCS) ¢ huyén con thiéu vé
s6 luong, chua dong bo vé chat luong va chua hop
1y vé co ciu. Pac biét 1a cac truong THCS & cac xa
cach xa trung tam huyén, PNGV vira thiéu vira yéu.
Trudce nhitng yéu ciu nang cao chat luong gido duc
toan dién trong diéu kién hoi nhép kinh té quoc té
DNGYV giang day tai cac truong THCS trén dia ban
huyén Can Pudc con nhidu mit chua dap tmg. Thuc
tién doi hoi rat can co cac bién phap vé xiy dung,
phat trién va bdi dudng DPNGV dé lam tbt cong tac
gido duc cho hoc sinh trong diéu kién hoi nhép kinh
té qudc té, mot nhan t6 quyét dinh cho sy phat trién
gido duc. Vi thé, viéc quan tdm phat trién DNGV cac
truong THCS 1a mot nhiém vu cép bach cua nganh
giao duc dao tao huyén Can Pudc, tinh Long An.
2. N§i dung nghién ctru
2.1. Thyc trang DNGV cdc trwong THCS huyén
Cin Pudc, tinh Long An
2.1.1. Thue trang vé sé lwong PNGV truong THCS

Pé tim hiéu sb luong DPNGV THCS, tic gia
tién hanh lién hé phong Gido duc & Dao tao huyén
Can Pudc, tinh Long An, khao clru cac bao céao vé
DNGYV, két qua cho thay DNGV & cac truong THCS
huyén Can Pudc, tinh Long An la 1.51 GV trén mot
16p bao dam céc trudong c6 da sé GV dé 1am cong
tac giang day tit ca cac mon hoc va cac hoat dong
gido duc khac theo quy dinh. Piéu nay tao diéu kién
thuén lgi trong qua trinh thyc hién nhiém vu cua nha
truong. Tuy nhién, khi chuyén qua giang day theo

chuong trinh gido duc phé théng 2018 s& c6 mot so
GV gap kho khéan khi day mén Khoa hoc ty nhién va
Khoa hoc xa hdi, dan dén thira, thiéu cuc bo.

2.1.2. Thuee trang vé co cdu PNGV cdc triong THCS

Can cir theo s6 liéu théng ké cua phong GD&DT
huyén Can Pudc, tinh Long An, tinh dén thang
5-2024, tac gia thong ké NGV THCS vé gidi tinh,
trinh do va do tudi cac truong THCS huyén Can
Pudc, tinh Long An déu ¢6 ty 1¢ GV nir bang hoic
cao hon GV nam. Diéu nay cho thiy sy mat cin bang
vé gidi trong PNGV & céc truong THCS huyén Can
Pudc, s& gap nhidu kho khan khi GV nir nghi ho san
nhiéu trong nam hoc. Vi vy, trong thoi gian t6i, hiéu
trudng cac truong THCS huyén Can Pudc can chi y
nhiéu hon su can bang vé giéi tinh trong quy hoach
DNGV cua nha trudng dé dam bao cho qua trinh day
hoc duoc thuan loi.

a. Co cdu vé d¢ tudi: Ti 1€ GV tir 41 dén 50 tudi
chiém phan kha 16n vé6i 106 ngudi chiém 27.46%.
Py ciing 1a d6 tudi hoi tu day du cac yéu té thuan
lgi cho cong tac gido duc nhu: kinh nghiém, uy tin,
long nhiét tinh.

Ciing qua khao sat cho thdy s lugng GV THCS
huyén Can Pudc co do tudi dudi 32 chi co 73 GV
chiém 18.91%. Pay 1a nhom GV méi vao nghé, & ho
c6 nhiing diéu kién thuan loi vé strc khoe, su nhiét
tinh, nang dong, khat khao céng hién, dic biét co
nhiéu co hoi trong cong tac dao tao, bdi dudng.

Két qua théng ké con cho thay, nhom GV trong
d6 tudi tir 51 tro 1én c6 94 GV chiém 24.35%. Day
1a d6i ngii giau kinh nghiém, giau 1ong yéu nghé, c6
uy tin cao. Tuy nhién, nhém GV nay ciing gip nhiéu
khé khan vi tudi cao, sirc khoe suy giam, kha ning
cap nhat kién thirc méi co phﬁn han ché, dic biét
trong viéc khai thac cong ngh¢ thong tin cling nhu
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cac phuong tién day hoc hi¢n dai.

b. Co ciu vé trinh d6 dao tao: Theo bao céo, co
09 GV chiém 2.27% trong tong s6 GV & céac trudng
THCS huyén Can Pude dat trinh do thac si, trinh
do trén chuin so v&i nhu ciu vi tri cong tac va co
du tiéu chuan dé chuyén qua GV THCS hang 1 va
358 GV ¢ trinh do dai hoc chiém 90.18% (trinh d6
dat chuan so v6i nhu cau vi tri cong tac). Co 30 GV
THCS chiém 7.56% c6 trinh d¢ cao ddng (chua dam
bao theo Luat Gido duc 2019) khong c6 GV nao dat
trinh d¢ trung cép.

Tu thyce trang trén, hiéu truong can ¢o nhiing bién
phap dé DNGV nhan thirc vé tim quan trong cuia
viéc dao tao trinh d6 chuyén mon trén chuin nham
cdi thién trinh d¢ chuyén mon cho PNGV cua don vi.

c. Dy bao vé DPNGV THCS: Theo thong ké nhu
cau tuyén dung DPNGV THCS trong nim hoc 2023-
2024, hau hét cac nha trudng déu can sb lugng nhat
dinh DPNGV THCS dé lam cong tac gido duc néi
chung va cong tac giang day noi riéng, nhu'ng vi
nhitng 1y do khach quan viéc tuyén dung bd sung
chua dugc thuc hién theo quy hoach, ké hoach dé ra.
Vi vdy, viéc phat trién DNGV cac truong THCS &
huyén Can Pudc, tinh Long An nhim dam bao dong
bo vé co chu gbop phén thuc hién muc tiéu gido duc
bac THCS 1a rat cip thiét trong giai doan hién nay.
2.3. Pdnh gid chung vé thuc trang
2.3.1. Uu diém

- GV hau hét déu co y thirc hoc hoi phan déu
vuon Ién trong cong tac, luén cod y thire gilt gin bao
v¢ uy tin cua GV va nha truong.

- Cong tac xay dung ké hoach phat trién DPNGV
THCS da dugc céc cap, cic nganh quan tam va chi dao
cac nha truong xay dung ké hoach mét cach cu thé,
khach quan.

- Qua trinh phat trién DPNGV THCS dam bao sy
dong bo giita sir dung va dao tao bdi dudng PNGV.
Viée chon cit GV ¢dt can tham du cac khoa dao tao,
bdi dudng kién thirc vé chinh tri, quan 1y nha nudc,
quan ly glao duc, chuyén mén di gép phan quan
trong nhiam 6n dinh va ting cudng hiéu qua hoat
dong ¢ cac truong THCS.

- Phan 16n GV THCS huyén Can Dudc trong do
tudi 32 - 50, d6 tudi hoi tu ddy du cac didu kién thuan
loi cho viée tiép tuc dao tao, bdi dudng nang cao
trinh d chuyén mon, nghiép vu.

2.3.2. Han ché

Mot la, mot bo phan GV chua c6 nhan thire dung
dan vé tdm quan trong cua viéc phat trién DPNGV
THCS nén c6 anh huéng dén cong tac phat trién

Journal of educational equipment: Education management, Volume 2, Issue 319 (August 2024)

ISSN 1859 - 0810

DNGYV ¢ cac truong THCS.

Hai la, cbng tac quy hoach phat trién GV THCS
duogc cac nha truong quan tam nhung khi xay dung
ké hoach phat trién GV THCS cac nha trudng chua
quan tdm dung muc dén viéc dap tng v6i nhu cau
cua dia phuong.

Ba la, cong tac tuyén dung PNGV THCS chua
dam bao cac budc va chua xay dung cac ti€u chi
tuyén dung mot cach cu thé, khoa hoc.

Bén la, viéc quan 1y, sir dung DNGV THCS chua
phu hop véi nguyén vong cua cé nhan.

Nam la, cong tac dao tao, bdi dudng PNGV chua
da dang vé& phuong phap va hinh thirc va chua c6 su
théng nhat giita dao tao, bdi dudng vé chinh tri, dao
dtrc v6i chuyén mon, nghiép vu.

2.4. Mjt 56 bign phdp phdt trién PNGV cdc truwong
THCS huyén Cin Puéc, tinh Long An

2.4.1. Tiép tuc ndng cao nhdn thirc cho cin bé quan
li, GV va cdc luc lwong gido duc vé tam quan trong
ciia viéc phadt trién PNGV cdc truong THCS huyén
Can Pude, tinh Long An

Thir nhat, hidu truong co nhitng tic dong can
thiét giap CBQL, GV trong truong hiéu 1 vai tro
ciia DPNGV THCS trong bdi canh d6i méi chuong
trinh GDPT trong giai doan hi¢n nay...

Thir hai, 1a 1am cho cac cAp quan li trong linh
vuc GD bac THCS nhan thirc rd hon sy can thiét phai
phat trién DPNGV cac truong THCS ¢ huyén Céan
Pudc, tinh Long An trong bdi canh hién nay. DPNGV
THCS s€ 1a nguoi gitip hoan thién chuong trinh gido
duc hién hanh va chuong trinh GDPT 2018. Phat
trién DPNGV cac truong THCS ¢ huyén Can Pudc,
tinh Long An du vé s lugng, déng b0 vé co chu, dam
bao chat luong, gitp ho thyc hién tdt yéu cau, nhiém
vu moéi trong sy nghiép doi méi GD 1a mét yéu cau
cap thiét trong bdi canh hién nay.

2.4.2. Péi méi cong tdc xdy dung quy hoach, ké
hoach phat trién BPNGV cdc trwong THCS huyén
Can Pude, tinh Long An

(1). V& s6 luong: Quy hoach vé s lugng can dam
bao sd luong DPNGV THCS hién tai va tuong lai: vira
dam bao GV day nhidu mén, day 2 budi/ngdy (bao
gdm ca 16 trinh day ban tra), day 16p ghép, day hoc
tich hop va day cac mon tu chon (theo chuong trinh
moi).

(2). V& chit lugng: Chét lugng DPNGV THCS
dugc thé hién trén cac tiéu chi ciia chuan nghé nghiép
(CNN) theo Thong tu 20/2018/TT-BGDDT.

(3). V& co cau: Xay dung qui hoach phat trién
DNGV THCS can dam bao sy can d6i hop li vé co
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cau glua co cu GV day nhiing lop hoc dac thu, co
ciu ve do tudi, co cdu ving. Ngoai ra, can chi ¥ dén
co cau vé chuyén mon dao tao 1a mot trong nhiing
mat quan trong.

(4). Kiém tra, danh gia viéc xay dung quy hoach
DBNGV THCS
2.4.3. T6 chirc cdi tién viéc tuyén chon va s dung
PNGYV cdc truong THCS huyén Can Pudce, tinh
Long An

Tao nguén, su dung, bd nhiém PNGV dam bao
thuc hién theo quy dinh cta phéap luat, dam bao cac
tiéu chi, sd luong, chét luong, co cAu dic biét 1a trinh
d6 chuyén mon, nham thyc hién tt nhiém vu chinh
tri ciia nha truong la dao tao nguén nhén luc c6 chit
luong.

Viéc bd nhiém, viéc phan cong, bd tri DNGV la
quyén han va trach nhiém ctia nguoi huyén Uy. Trén
co s dé xuét nhu ciu cua cac nha truong, Lanh dao
Huyén uy chi dao va phan quyén cho cac hiéu trudng
phan cong nhiém vu cho BPVGV day bd mon. Néu
phan céng hop li s& phat huy t6i da tiém niang cia
GV, hodc nguoc lai, viéc phan cong, bd tri khong
hop li s& lam giam chat luong cong viéc ca nhan va
lam anh huong dén chat luong gido duc chung cua
nha truong.

2.4.4. Chi dao d6i méi cong tac dao tao, boi dudng
GV céc trwong THCS dép 1ing yéu cau CNN

Trudc nhimg yéu cdu vé ddi méi chuong trinh
gido duc, dat ra nhitng yéu cau méi ddi véi GV vé
nang luc nghé nghiép, dao dirc nghé nghiép. Ning
luc nghé nghiép duogc hiéu 1 tong hoa ctia nhiing
kién thic, ki ning, thdi 46 ma GV can c6 dé xu
ly thanh cong trudc sy da dang cua cac tinh hudng
giang day, gido duc. Nang luc nghé nghiép dugc hinh
thanh tir dao tao trong cac truong su pham, qua cong
tac boi dudng va thuc té dimg 16p cua GV.

Vi vy, cong tac dao tao, bdi dudng DNGV phai
cin cir vao quy dinh CNN, yéu cau cta d6i méi gido
duc va thuc trang cia DPNGV THCS dé c6 ndi dung,
chuong trinh, hinh thirc t6 chirc phu hop.

2.4.5. Tang cwong cong tac kiém tra, danh gia PNGV
cac trieong THCS huyén Can Puée, tinh Long An

Kiém tra, danh gia GV thong qua vi¢c thuc hién
quy ché chuyén mén: quy dinh vé chuong trinh, ndi
dung viéc giang day trén 16p, cong tac chuan bi gido
an, viéc kiém tra danh gia cho diém, viéc st dung dd
dung day hoc, viéc ra, vao lop, viéc st dung hd so
chuyén moén.

Kiém tra két qua giang day va giao duc ciia GV
thé hién qua két qua hoc tap va rén luyén cia HS &
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mot s6 ndi dung sau: kiém tra dinh ki, 1én 16p, tir d6
¢6 thé ndm duoc nang lyc, trinh d¢ ciia GV.

2.4.6. Thye hién chinh sdach khuyén khich, dong vién;
xdy dung moi truong lam viéc cho DNGV cac truong
THCS huyén Can Pudc, tinh Long An.

Lanh dao nha truong phai xdy dung cac ché do,
chinh sach hd trg, kich thich sy phan d4u tu hoc tap,
rén luyén d6i véi DPNGV; dam bao tdt cac quyén
loi vat chat cho GV nhu tién luong, phu cap, ning
luong, ché do gio day, khen thuong.... theo cac ché
dd, chinh sach quy dinh cua Pang, Nha nudc; kip
thoi giai quyét nhitng thic mic khiéu nai cua GV
trong viéc thuc hién ché do chinh sach.

C6 ché do khen thudng, uu tién xem xét, dé bat
nhitng GV c6 thanh tich cao trong cac hoat dong ctua
nha trudng, ap dung va trién khai dung ché do theo
tinh than dai ngd dung cong st va tai nang voi tinh
than wu dii va ton vinh nghé day hoc, nham dong
vién, khuyén khich GV kip thoi va dung lic, tao
dong luc dé phat huy hét kha ning ctia minh va vi su
nghi¢p cua ban than.

3. Két luan

Cong tac phat trién DNGV cac truong THCS trén
dia ban huyén Can Pudc, tinh Long An tuy da duogc
quan tam va t6 chirc nhung con boc 16 nhidu han ché
bat cap nhu: xay dung quy hoach, tuyén chon, sir dung,
dao tao boi dudng, kiém tra danh gia,...V6i 6 bién
phap ma tac gia d& xuat néu duoc 4p dung mot cach
phtt hop, linh hoat va dong b trong diéu kién thuc té
ctia dia phuong s& mang lai hiéu qua cao di véi viée
phat trién DPNGV dép tng yéu cau doi méi gido duc &
cac truong THCS huyén Can Pudc noi riéng va tinh
Long An néi chung trong giai doan hién nay.
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