Journal of educational equipment: Education management, Volume 2, Issue 319 (August 2024)

ISSN 1859 - 0810

Thuec trang phat trién ddi ngii gido vién lam
Tong phu trach Dgi & cac trwomg tiéu hoc
thanh pho My Tho, tinh Tién Giang

Duwong Thi My Tién*, Pham Phuwong Tam*

* Truong Pai hoc Can Tho
Received: 15/7/2024,; Accepted: 22/7/2024, Published: 26/7/2024

Abstract: From theoretical studies and practical surveys of the current situation of the team of teachers
in charge of the team at the local level, the article proposes some recommendations for the development
of the team of teachers in charge of the team in primary schools; at the same time, it presents the results
of a survey on the current situation of the development of the team of teachers in charge of the team in
primary schools in My Tho city, Tien Giang province
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1. Pit vin dé

Théng tu s6 27/2017/TT-BGDDT cta Bo Gido
duc va Dao tao (GD&DT) ban hanh ngay 08/1 1/2017
da néu rd quy dinh tiéu chuan, nhiém vu, quyén han
va cir Gido vién 1am Tong phu trach (GVLTPTD) Doi
Thiéu nién Tién phong H6 Chi Minh (TNTPHCM)
trong co s& gido duc phd théng cong lap. Trong nha
truong GVLTPT Doi dong mot vai tro quan trong, boi
chinh GVLTPT Dai 1a ngudi gin giii cac em hon ai
hét, 1a nguoi hiéu thé gidi ndi tim cuia cac em hoc
sinh(HS), co6 diéu kién tiép can duoc nhiéu dbi tuong
HS trong nha truong. Xac dinh dugc vai tro cua doi
ngit GVLTPT Di trong chién lugc phat trién ngudn
nhén lyc, phat trién con nguorl trong nhiing ndm qua
thanh pho M§ Tho d3 c6 nhiéu ¢ ging trong viéc chi
trong dau tu cho doi ngli GVLTPT Déi. Bai viét tir
nghién ctru khao sat thyc trang néu 1én mét sé khuyén
nghi vé& phat trién doi ngii gido vién lam Téng phu
trach DPoi ¢ cac trudng tiéu hoc thanh phd My Tho,
tinh Tién Giang.
2. Ngi dung nghien ciru
2. 1 Co 56 Iy lu@n vé phit trién doz ngii gido vién lam
Té 0ng phu trach Dji 6 truwong tiéu hoc
2.1.1. Quy hoach doi ngii gido vién lam Tong phu
trach Doi o truong tiéu hoc

Céc bién phap thuc hién quy hoach phai dat muc
tiéu phat trién doi ngi GVLTPT Doi du vé sb luong,
ddng bo vé co cdu va co chit luong; theo cac ndi dung
phat trién tir viée dé cu, sir dung, dao tao, bdi dudng,
thanh tra, kiém tra gido vién (GV) dén viéc xdy dung
cac chinh sach dii ngo GV. Bé quy hoach ¢6 tinh kha
thi, can dua ra cac kién nghi dbi voi c?ip trén dé co su

quan tdm, dau tu vé kinh phi, ché d6 ddi vé6i can bd
quan ly (CBQL) trong quy hoach
2.1.2. Bé cir gido vién lam Toéng phu trach Déi ¢
trieong tiéu hoc

Viée dé cit GVLTPT Doi, CBQL céc nha truong
can ¢ ké hoach cu thé va qua trinh dé cir dam bao tinh
chinh xéc, khich quan, trung thuc, cong bang, ding
quy trinh nhdm tuyén dung dugc GVLTPT Doi dat
chit lugng ngay tir dau. GVLTPT Doi can dam bao
yéu cau vé ngoai hinh, strc khoe, giong ndi, diéu kién
cong tac... dé co thé phat huy i da ning luc, dap tmg
nhu cau thiét thuc cua cong tac Doi.
2.1.3. Boi dwdng gido vién lam Tong phu trach Péi ¢
trueong tiéu hoc

Muc dich ctia cong tac nay la nhdm cing ¢, ning
cao nang luc, trinh d¢ chuyén mon, nghiép vy, ki nang
gop phan xdy dung d6i ngii GVLTPT Doi viing vang
vé chuyén mén, nghiép vu. Xay dung, thuc hién quy
dinh hd trg thoi gian, kinh phi va ché d6 cho nguoi
tham gia boi dudng hodc tu bdi dudng. Thuc hién gin
két cac két qua bdi dudng, tu bdi dudng voi viée tuyén
chon, bd nhiém méi, bo nhiém lai.
2.14. Kzem tra, danh gid phat trién doz ngil gido vién
lam Téng phu trach Pi & truong tiéu hoc

Phai da dang hoa cac ngudn thong tin danh gia (da
dang hoa lyc luong tham gia danh gia nhu cap trén,
cép dudi, cong déng xa hoi, déng nghiép, cac td chue,
doan thé trong va ngoai nha truong, ctia cha me hoc
sinh va cua hoc sinh...). Dua vao Kkét qua va chét luong
hoan thanh cong viéc cia GVLTPT DJi qua tiing gia
doan dé danh gia ding nang lyc, phdm chit trong hoat
dong chuyén moén nghiép vu cta ban than.
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2.1.5. Ché do, chinh sach doi véi gido vién lam Tong
phu trach Doi o truong tiéu hoc

Déi véi viée thuc hién ché do, chinh sach cho
GVLTPT Ddi 6 cac truong tiéu hoc néu thuc hién
day du, kip thoi giap GVLTPT Doi yén tam cong tac.
Cung véi chinh sach chung ctia nha nude, tiy vao diéu
kién kinh té cua timg dia phuong, cic S¢ GD&DT
da tich cuc tham muu véi cac cdp chinh quyén dé co
nhitng chinh sach riéng hd trg cho d6i ngii GVLTPT
Doi nhu: Ché d6 thuong cho GVLTPT Déi gioi; ché
d6 hd tro cho nhitng GV di hoc tap nang cao trinh d.
2.2. Té chiic khdo sdt
2.2.1. Muc dich khdo sat

Khao sét thyc trang phat trién doi ngii GVLTPT
Do ¢ cac truong tiéu hoc thanh phd My Tho, tinh Tién
Giang. Panh gi4 thuc trang bao gom nhig thuan loi,
kho khan, bat cap, sy anh hudng dén viéc phat trién
doi ngtt GVLTPT Dai ¢ cac truong tiéu hoc. Tir do,
dé xuat mot s khuyén nghi viéc phat trién doi ngi
GVLTPT D6i ¢ cac trudng tiéu hoc thanh phé My
Tho, tinh Tién Giang gop phan nang cao hidu qua cua
viéc phat trién doi ngli GVLTPT Doi truong tiéu hoc
tai dia phuong.
2.2.2. Noi dung khao sat

Khao sat cac ndi dung sau: Thuc trang doi ngii
GVLTPT D6i va phat trién doi ngii GVLTPT cung
thyc trang cac yéu t6 anh huong dén di ngii GVLTPT
Doi & cac truong tiéu hoc thanh phd My Tho, tinh Tién
Giang.
2.2.3. Doi twong khao sdt

Khao sat 21 CBQL, 5 GVLTPD boi, 150 GV cua
5 truong tiéu hoc thanh phd M§ Tho, tinh Tién Giang:
Tiéu hoc Pinh Bo Linh, Tiéu hoc Pao Thanh, Tiéu
hoc Thai Sanh Hanh, Tiéu hoc Thanh Tri va Tiéu hoc
Phudce Thanh..
2.2.4. Phwong phap khdo sat

St dung phuong phap diéu tra bang bang hoi;
Phuong phép xur 1y thong tin va s liéu bang phan
mém SPSS.
2.2.5. Thang do

Bang 2.1 Quy triec thang do cac tiéu chi danh gida
theo 5 moc cua Likert
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2.3. Thuc trang phdt trién doi ngii gido vién lam
Téng phu trdch Pji ¢ cdc truwong tiéu hoc thanh pho
Mg Tho, tinh Tién Giang
2.3.1. Thuc ‘trang xay dung quy hoach doi ngu gido
vién lam Tong phu trach Pji & cdc truwong tiéu hoc
thanh phé My Tho, tinh Tién Giang

Quy hoach ddi ngili 1a cong tac phat hién som
nguén can b tré co dire, ¢o tai, co trién vong vé kha
nang diéu hanh dua vao quy hoach dé ¢6 ké hoach dao
tao, boi dudng, tao nguén nham dap ung dugc nhi€ém
vu trude mét va lau dai cua don vi.

Bang 2.2 Thyc trang xay dung quy hoach doi ngu
gido vién lam Tong phu trach i & cdc trieong tiéu
hoc thanh pho My Tho, tinh Tién Giang

Noi dung DPTB |PLC|Bic

Dbanh gia dff)i ngl gi‘éorvién lam téng phu 'traich doi 397 095! 2
& truong tieu hoc ve so lugng, co cau, chat lugng. | =~ ’
Nhén di"én dugc co hgi va th{ich thire déi véi viee 38011.00] 4
phat trién doi ngli GV 1am Tong phu trach doi. ’ ’
Du kién vé nhan luc, tai luc va cac diéu kién co s
vat chat, tai chinh... cho hoat dong phat trién doi | 3,76 | 1,05| 5
ngi GV lam Téng phu trach doi.
Dinh ky ra soat quy hoach, b6 sung quy hoach,
cong khai quy hoach, kiém tra gie’u}q sat viéc thuc 376 11.09| 5
hién quy hoach doi ngli GV 1am Tong phu trach ’ ’
doi
Xa,c d;ih caAc. blCi’l phap‘, 16 tr:mh va d1e1,1 k1¢r1 Fie 389099 3
phat trién doi ngli GV lam Tong phu trach doi
Dé quy hoach c6 tinh kha thi, cAn dwa ra cac kién
nghi d6i voi cp trén dé co su quan tam, dau tu vé | 3,98 10,94 | 1
kinh phi, ché d6 d6i véi CBQL trong quy hoach.

Trung binh chung 3,86

Thong qua théng ké ¢ bang 2.2 cho thay ddi tuong
danh gia mtrc d6 thyc hién thuc trang xay dung quy
hoach doi ngii giao vién lam Tong phu trach Doi ¢ cac
truong tiéu hoc thanh phd My Tho, tinh Tién Giang
la thuong xuyén véi PTB chung = 3,86. Trong do,
CBQL, GV cho ring “Dinh ky ra soat quy hoach, bb
sung quy hoach, cong khai quy hoach, kiém tra giam
sat viéc thuc hién quy hoach DPNGV lam TPT Dgi ¢o6
DTB & mic cao nhit (DTB = 3,98). Tiéu chi “Xac
dinh céac bién phap, 16 trinh va diéu kién dé phat trién
d6i ngii GV 1am Tdong phu trach d6i” c6 DTB ¢ mirc

Npi dung Mite do thap nhat‘ (DTI? = 3,76). Y1¢c Aquy ‘hoacl‘l

Khong can| Khéng |Khong quan| Khéng thue | Khong anh 1.00 — 1.80 (1 DNGV lam tl"ong‘p hl,l tI;aCh dQl con Il’lO’

thidt dat trong hién huéng D0-180 ()| ppat, mang tinh hinh thtc, chua theo sat

It can thiét | Chwa dat |it quan trong| Thinh thoang |It anh huong |1,81 — 2,60 (2) nhu cau th6ng qua ViéC khao sat, danh gié

Trung binh|  Pat | Trung binh | Trung binh | Trung binh |2,61-3,40 3)| nhu cau nguon nhan lyc nén viéc xay dung

Canthiét | Khi | Quan trong | Thuong xuyén| Anh huong |3,40-4,204)| quy hoach con mang tinh chii quan ctia mot

Rét.ién Tét Ratquan | Rat thlfc‘mg Rét(énh 421-500 5) s CBQL va mot sd can bd phu trach thuc
thict trong xuyén huong hién cong viéc nay
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2.3.2. Thuee trang cong téc dé cir doi ngil gido vién lam
Tong phu trach Pji ¢ cac trwong tiéu hoc thanh pho
My Tho, tinh Tién Giang

Cong tac dé cir PNGV lam TPT D6i ¢ truong
tiéu hoc 1a qua trinh danh gi4, x4c dinh nhiing tmg
vién phit hgp va bd nhiém vao vi tri GVLTPT Doi.
Dé cr DPNGV lam TPT Dai 1a thuc hién chuc nang
cta Hiéu truong. D& cir PNGV 1am TPT Doi 1a co
s& quan trong vi thé, HT can gitp cho GVLTPT Boi
¢6 nhitng thong tin vé cong viéc s& dam nhan dé dinh
hudng cho cac hoat dong va cong viéc cua ho. Sau
d6, tao diéu kién cho GVLTPT Ddi trudng tiéu hoc
lam quen voi cac hoat dong Doi trong nha truong.
Vé bd nhiém GVLTPT Doi da thuc hién theo dung
van ban quy dinh tai Thong tu Quy dinh tiéu chuén,
nhiém vu, quyen han va ctr gido vién lam Téng phu
trach doi Thiéu nién Tién phong H6 Chi Minh trong
céc co sO gido duc phd thong cong 1ap, ngay ban hanh:
08/11/2017, ngay c6 hiéu lyc: 24/12/2017.
2.3.3. Thure trang cong tac ddo tqo, boi dwdng dgi ngit
gido vién lam Tong phu trach Déi ¢ cdc truong tiéu
hoc thanh phé My Tho, tinh Tién Giang

Cong tac dao tao, bdi dudng la mot trong nhimg
nhiém vy trong tam trong cong tac xay dung va PT
DNGV lam TPT Doi. Pang va Nha nudc ta rit quan
tam dén cong tac dao tao, bdi dudng gido vién. Ting
cuong xay dung PT DPNGV lam TPT Déi vira 1a muc
tiéu vua la dong luc phat trién gido duc va dao tao,
vira 1a co so viing chic dé lap quy hoach dao tao, boi
dudng GVLTPT Doi, PT NNL cho gido duc. Két qua
cho thay, cong tac bdi dudng DNGV lam TPT Doi ¢
cac truong tiéu hoc duoc quan tam thyc hién, nhung
chua dugc hiéu qua, can c6 bién phép ddi méi nodi
dung. Nguyén nhan do ché do chinh sach chua rd
rang, phu hop, ngudn kinh phi han ché, nén viéc tao
diédu kién cho GV di hoc tap va nghlen ciru phu thuodc
vao co che cta timg don vi va chi yéu 1a xudt phat
tir nhu cau ctia c4 nhan. Phan 16n cac trudng chua co
ké hoach dao tao dai han, thiéu chu dong va chua tan
dung thoi co trong cong tdic PT DNGV lam TPT Doi.
2.3.4. Thyee trang cong tac kiém tra, danh gid doi ngi
gido vién lam Tong phu trach Béi & cdc truong tiéu
hoc thanh phé My Tho, tinh Tién Giang

Kiém tra, danh gia PT DNGV lam TPT Doi ¢ cac
truong tiéu hoc thanh phd My Tho, tinh Tién Giang
la mot ndi dung quan trong dé tao dong luc lao dong
clia cac thanh vién va toan bo NNL trong mdi co s&
gido duc. Can xay dung tiéu chuén, tiéu chi danh gia
dé dam bao su cong bang, chinh xéc trong kiém tra,
danh gia. Xac dinh dugc mat manh, han ché, thiéu
sot cua GVLTPT Boi dé khen thudng, dao tao, boi
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dudng,... nhdm tao dong luc, tang cuong k¥ nang lam
viéc, cai thién hi¢u qua nang suét 1am viéc, 1am co s
dinh huéng phat trién nghé nghiép. Kiém tra, danh gia
PT DNGV lam TPT Di & cic truong tiéu hoc thanh
phd My Tho, tinh Tién Giang dugc thyc hién thudng
xuyén, nhung hi¢u qua chua cao. Vi vdy, trudc yéu
cau doi méi giso duc, CBQL can tham muu, d& xuit
xdy dung b tiéu chi, quy trinh danh gia theo chudn
GVLTPT Dai la van dé cip bach can dit ra.

2.3.5. Thuc trang vé ché do, chinh sach déi véi gido
vién lam Tong phu trach Béi & cdc truong tiéu hoc
thanh phé My Tho, tinh Tién Giang

GV trong thoi gian 1am GVLTPT D6i dugc tham
gia cac khoa huin luyén bdi dudng thudng xuyén va
bdi dudng nang cao trinh do chuyén mén nghiép vu
do nganh GD&DT va Poan Thanh nién Cong san HO
Chi Minh t6 chirc. Nhitng chinh sach, ché d6 dai ngd
hop 1y cua Bo GD&DT quy dinh, da c6 tac dong manh
m¢é trong viéc thu hut nguén nhan luc GVLTPT Doi
cho cac trudng hoc. Qua d6 nhu cau doi song vat chat
1an tinh than cta doi ngii GV budc dau dugc dam bao
dé ho an tam ra sirc cong hién va gin bo ciing nhu
¢6 tinh than trach nhiém véi nhiém vu cong viéc cua
minh hon.

3. Két luan

Thyc trang trén cho thiy, phat trién toan dién doi
ngit GVLTPT Dai & cac trudng tiéu hoc 13 doi hoi cap
thiét cua thyuc tién Gido duc thanh phd My Tho, tinh
Tién Giang. Phat trién doi ngii GVLTPT Doi ¢ cac
trudng tiéu hoc thong nhat va dong bo dap ing yéu
cau doi méi gigo duc, can phai nghién clru de Xuét
cac bién phap khoa hoc, can thiét va kha thi, trién khai
cac bién phap mdt cach linh hoat, sdng tao, hi¢u luc,
hiéu qua véi tinh hinh kinh té, van hoa, xa héi, gido
duc cuia thanh phd My Tho néi chung va cua tinh Tién
Giang noi riéng. Két qua khao sat thuc trang trén 1a
can ctr khoa hoc dé xuét cac bién phap phat trién doi
ngii GVLTPT Doi & cac truong tiéu hoc thanh phd My
Tho, tinh Tién Giang.
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