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Abstract: In the education system, the subject department plays a crucial role as a model of close
collaboration among specialized teachers in the same field, facilitating the sharing of knowledge,

experiences, and the development of curricula.

The article discusses the development of plans,

organization of implementation, management of execution, and evaluation of the management of subject
department activities in lower secondary schools, and identifies the factors affecting the functioning of

subject departments.

Keywords: Management, Professional group activities, Lower secondary school

1.Pit vin dé

Nghi quyét sé 29-NQ/TW ngay 4/11/2013 cua
Hoi nghi Trung wong 8 khoa XI vé& d6i mdi cian ban,
toan dién gido duc va dao tao (GD & DT) di nhan
manh viéc thuc hién su doi méi can ban trong cong
tac quan Iy GD & DT, dac biét la viéc quan ly chat
luong. Quan 1y hoat dong t6 chuyén mén (TCM)
hiéu qua khong chi gop phan ning cao chat luong
giang day, ma con gitp xdy dung mdt moéi trudng
gido duc tich cuc va chuyén nghiép, noi ma mdi gido
vién (GV) déu cam thiy dugc hd trg va khuyén khich
phat trién. Piéu nay cho thiy TCM dong vai tro quan
trong trong viéc phat trién nha truong theo hudng
chién luge va dat duge muc tiéu giao duc.
2.Noi dung nghién ctru
2.1 Xdy dung ké hoach hoat dong t6 chuyén méon

Xay dung ké hoach hoat dong t6 chuyén moén la
mot qua trinh quan trong nhim dam bao ring cic
hoat dong day hoc va quan ly chuyén mon dugce thuc
hién mot cach dong bo va hiéu qua. Quy trinh xay
dung ké hoach hoat dong t6 chuyén mén: Xéc dinh
muc tiéu va nhiém vu: Bude dau tién trong viéc xay
dung ké hoach 1a xé4c dinh cac muc tiéu va nhiém vu
cu thé cuia to chuyén mén. Muyc tiéu can phai 16 rang
va phu hop véi muc tiéu chung cua nha trudong. Theo
Nguyén Thién Thanh (2014), viéc xac dinh muyc tiéu
rd rang giup t6 chuyén mén dinh huéng cac hoat
dong va dam bao réng cac nhiém vu duoc thuc hién
dung tién do.

Lén ké hoach chi tiét: Sau khi xac dinh muc tiéu,
t6 chuyén moén can lap ké hoach chi tiét cho timg
hoat dong. Ké hoach can bao gém cac budc thuc
hién, thoi gian du kién, va cac nguén luc cén thiét.

Phan cong nhiém vu va nguén luc: Viéc phan
cong nhiém vu va ngudn lyc 1a bude quan trong dé
dam bao ring tit ca cac hoat dong trong ké hoach
dugc thyc hién dung tién do. Theo Nguyén Thién
Thanh (2014), phan cong r rang gitp cac thanh vién
trong t6 chuyen mon biét dugc trach nhiém ciia minh
va cac nguon luc can thiét cho viéc thuc hién nhiém
vu.

Theo ddi va diéu chinh ké hoach: Trong qua trinh
thuc hién ké hoach, can 6 su theo ddi va diéu chinh
kip thoi dé dam bao cac hoat dong dugc thuc hién
dung tién do va dat dugc két qua mong mudn. Theo
nghién ctru cia Richard DuFour va Robert Eaker
trong Professional Learning Communities at Work:
Best Practices for Enhancing Student Achievement
(1998), viéc theo ddi va diéu chinh giup to chuyén
mon duy tri chat lugng va hiéu qua trong cac hoat
dong ctia minh.

Vai tro cta hiu trudong trong quan ly xay dung
ké hoach: Chi dao va hudng dan: Hiéu trudng dong
vai tro quan trong trong viéc chi dao va huéng dan to
chuyén mén xay dung ké hoach. Theo Nguyén Thién
Thanh (2014), hiéu truéng can dam bao ring cac ké
hoach hoat dong ctia t6 chuyén mén phu hop véi
muc tiéu chung cta nha truong va hd tro viée thuc
hién cac chuong trinh gido duc. Cung cip nguon luc
va ho tro: Hiéu trudng co trach nhiém cung cap cac
ngudn luc can thiét va hd tro t6 chuyén mén trong
viéc thuc hién ké hoach. Biéu nay bao gém viéc phan
bd ngan sach, cung cip co s& vat chat, va td chirc cac
khéa dao tao can thiét. Giam sat va danh gia: Hi¢u
truong can giam sat va danh gi tién do thyc hién Kké
hoach hoat dong ciia t6 chuyén mén, dam bao ring
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cac muc tiéu duoc dat dugce va cac van dé duoc giai
quyét kip thoi. Theo tai liéu Quan Iy gido duc cua
Nguyén Thién Thanh (2014), viéc giam sat va danh
gi4 gitip cai thién hiéu qua cong viéc va didu chinh
ké hoach khi can thiét.

2.2 Té chire qudn ly hoat dong 10 chuyén mon ¢
truong trung hoc co so

T6 chirc quan 1y hoat dong cua to chuyén mon
trong truong Trung hoc co s& 1a mot yéu to quan
trong nham dam bao hoat dong giang day va hoc tap
dién ra hiéu qua. Viéc quan Iy hiéu qua giup duy tri
chat luong giang day, thuc day sy phat trién nghé
nghiép cta gido vién, va dat dugc cac muc ti€u gido
duc cua nha truong.

Quy trinh t6 chtic quan ly hoat dong t6 chuyén
moén: Lap ké hoach quan ly: Hiéu truong va t6 truong
t6 chuyén mon cung phdi hop dé lap ké hoach quan
Iy hoat dong. K& hoach nay bao gdm viéc xac dinh
cac muyc ti€u, nhiém vuy, lich trinh cac hoat dong, va
phan bo nguon Iyc can thiét. Theo tai lidu cua Tony
Bush va Marianne Coleman trong Leadership and
Management in Education: Cultures, Change and
Context (2000), viéc 1ap ké hoach giup dam bao rang
cac hoat dong cua t6 chuyén mén dugc to chirc mot
cach c6 hé thong va c6 dinh hudng rd rang.

Phan cong nhiém vu va nguén lwe: Sau khi ké
hoach da dugc lap, viéc phan cong nhiém vu va
ngudn lyc 1a bude quan trong dé dam bao rang cac
thanh vién trong t6 chuyén mon biét r trach nhiém
cua minh. Sy phan cong rd rang gilp cac gido vién
thuc hién nhiém vu mdt cach hiéu qua va dat dugc
cac muc tiéu dé ra.

Trién khai va theo ddi hoat dong: Viéc trién khai
cac hoat dong theo ké hoach va theo ddi tién do thuc
hién 1a rit quan trong. Hiéu trudng va to truong to
chuyén moén can giam sat viéc thuc hién cac hoat
dong, dam bao rang chung duoc thyc hién ding tién
dd va dat dugc két qua mong mudn. Theo Michael
S. Knowles va Gregor A. Smith trong Technology
and Teacher Education: Innovations and Practices
(2007), viéc theo ddi gitip phat hién kip thoi cac van
d& va diéu chinh ké hoach khi can thiét.

Panh gia va phan hoi: Panh gia két qua hoat dong
va phan hoi 14 phan khong thé thiéu trong quy trinh
quan ly. Hiéu truong va to truong can to chirc cac
budi danh gia két qua hoat dong cua to chuyén mon,
ddng thoi thu thap y kién phan hoi tir cac thanh vién.
Theo Paul Black va Dylan Wiliam trong bai viét
Inside the Black Box: Raising Standards Through
Classroom Assessment (1998), viéc danh gia va
phan hdi gitp cai thién chat lugng giang day va hoc
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tap thong qua viéc nhén dién cac diém manh va diém
yéu.

Diéu chinh va cai tién: Dya trén két qua danh gia
va phan hoi, hiéu truong va to truong can diéu chinh
va cai tién ké hoach quan 1y dé phu hop voi thuc
tidn va nhu cdu cua t6 chuyén mén. Theo Richard
DuFour va Robert Eaker trong Professional Learning
Communities at Work: Best Practices for Enhancing
Student Achlevement (1998), viéc diéu chinh va cai
tién lién tuc giup to chuyén moén nang cao hiéu qua
hoat dong va dap tng tét hon céac yéu cau giao duc.
2.3 Chi dao qudn Iy hoat dpng té chuyén mon &
truwong trung hoc co' so

Chi dao quan 1y hoat dong cua t6 chuyén mén &
truong trung hoc co s¢ 1a mot phan thiét yéu trong
viéc dam bao chat luong gido duc va dat dugc cac
muc ti€u hoc tap. Viéc chi dao quan ly hiéu qua gitp
td chure hoat dong cua td chuyén mon mot cach c6 hé
théng, nang cao ning lyc day hoc cua gido vién va
cai thién két qua hoc tap ciia hoc sinh.

Lap ke hoach va dinh huéng: Hiéu trudng va t6
truong t6 chuyén mon can cung nhau lap ké hoach
hoat dong va dinh hudng cong viéc cho cac thanh
vién trong t6. Theo Tony Bush va Marianne Coleman
trong Leadership and Management in Education:
Cultures, Change and Context (2000), viéc lap ké
hoach chi tiét giup dam bao rang cac hoat dong dugc
thuc hién theo diing muc tiéu va chién luge cia nha
truong.

Theo ddi va giam sat: Hiéu truong va to truong
¢6 trach nhiém theo doi va giam sat hoat dong cua to
chuyén mén. Diéu nay bao gém viéc kiém tra tién do
thuc hién ké hoach, danh gia chét luong cong viéc,
va giai quyét cac vin d& phat sinh. Nguyén Thién
Thanh (2014) cho rang sy giam sat chat ché gitp duy
tri chat luong va hiéu qua ctia cac hoat dong chuyén
mon.

Hb trg va bdi dudng: Cung cip hd trg va bdi
dudng cho cac thanh vién trong t6 chuyén mon 1a
nhiém vy quan trong ctia nguoi chi dao. Diéu nay c6
thé bao gdm viéc to chirc cac khoa dao tao, cung cép
tai liéu va cong cu hd tro, va tao co hdi cho gido vién
hoc hoi va phat trién. Michael S. Knowles va Gregor
A. Smith trong Technology and Teacher Education:
Innovations and Practices (2007) nhin manh réng su
hd tro va boi dudng lién tuc gitp nang cao ki ning
va nang lyc cta giao vién.

Danh gia va phan hoi: Panh gia két qua hoat dong
va cung cap phan hoi 1a bude quan trong trong qua
trinh chi dao. Hiéu trudng va té trudng cin té chirc
cac budi danh gia dé xem xét hiéu qua cua cac hoat
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dong va dua ra cac phan hdi can thiét. Theo Paul
Black va Dylan Wiliam trong bai viét Inside the
Black Box: Raising Standards Through Classroom
Assessment (1998), viéc danh gia va phan hoi gitp
cai thién chét luong glang day va hoc tap thong qua
viéc nhan dién va diéu chinh cac van dé.

Diéu chinh va cai tién: Dya trén két qua danh
gi4 va phan hoi, can thuc hién didu chinh va cai tién
ké hoach va hoat dong cua td chuyén moén. Theo
Richard DuFour va Robert Eaker trong Professional
Learning Communities at Work: Best Practices for
Enhancing Student Achievement (1998), viéc diéu
chinh va cai tién lién tuc gitp td chirc hoat dong mot
cach hiéu qua hon va dap tng tot hon cac yéu cau
giao duc.

2.4 Kiém tra ddinh gid qudn Iy hoat dong t6 chuyén
mén trong truwong Trung hoc co s

Kiém tra va danh gia quan Iy hoat dong t6 chuyén
mon 13 cong cu quan trong dé do ludong hiéu qua va
chat luong cac hoat dong chuyén mén trong trudng
Trung hoc co s6. Kiém tra va danh gia giup nhan
dién cac van dé, danh gia mirc do thyc hién ké hoach,
va dé xuat cic cai tién can thiét dé nang cao chat
luong giang day va hoc tap.

Panh gia hi¢u qua thuc hién ké hoach: Xem xét
viéc thuc hién cac muc tiéu va nhiém vu da dé ra
trong ké hoach hoat dong cua t6 chuyén mén. Theo
Tony Bush va Marianne Coleman trong Leadership
and Management in Education: Cultures, Change
and Context (2000), viéc danh gia gitip xac dinh mirc
do dat duoc cac muc tiéu va xac dinh cac khu vuc
can cai thién.

Nhan dién céc van dé va thach thire: Phat hién
céc van d& va thach thirc trong qua trinh t6 chtc va
thuc hién hoat dong. Michael S. Knowles va Gregor
A. Smith trong Technology and Teacher Education:
Innovations and Practices (2007) cho réng viéc nhan
dién sém cac van dé gitp co ké hoach diéu chinh kip
thoi dé dam bao hoat dong dién ra suon sé.

Pé xuat cac bién phap cai tién: Pua ra cac giai
phap va bién phap cai tién dya trén két qua danh gia.
Paul Black va Dylan Wiliam trong bai viét Inside the
Black Box: Raising Standards Through Classroom
Assessment (1998) nhdn manh rang viéc cai tién lién
tuc 1a can thiét dé nang cao hiéu qua va chat luong
cong viéc.

2.5 Cdc yéu té anh hwéng dén qudn Iy hoat dong to
chuyén mon

Pham chat va nang lyc cua doi ngii gido vién
khong chi dua trén kién thirc chuyén mén va k¥ nang
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s pham ma con bao gém thai do, pham chit c4 nhan
va kha nang tu hoc hoi. Su két hop hai hoa cac yéu td
ndy giup gido vién thyc hién t6t nhiém vu gido duc,
g6p phan ning cao chit luong giang day va phat trién
toan dién cho hoc sinh.

Cong tac quan ly va chi dao cua co quan quan ly
cp trén dong vai tro then chét trong viéc dinh huong
va thuc day sy phat trién cia cac co s6 gido duc. Yeu
t6 khach quan anh huong dén cong tac nay bao gdm
cac chinh sach, quy dinh, nguén luc va su hd tro tir
céc cap lanh dao.

Yéu té khach quan ciia cong tic quan 1y va chi
dao cta co quan quan 1y cip trén bao gdm cac chinh
sach, quy dinh, nguén luc tai chinh va co s vat cht,
su hd tro chuyén mon va dao tao, hoat dong danh gia
va giam sat, cing nhu sy hd {tro tir chinh tri va xa hoi.
Nhimg yéu té nay tao ra nén tang va diéu kién cin
thiét dé cac co so gido duc thyuc hién hiéu qua nhiém
vu gido duc va dao tao, tor d6 nang cao chét luong
giao duc toan di¢n.

Piéu kién co s& vat chét va thiét bi day hoc cua
nha truong la mot trong nhing yéu t6 khach quan
quan trong anh hudng truc t1ep dén chat luong gido
duc va dao tao. Nhitng yéu t6 nay bao gdm ha ting co
s0, trang thiét bi hoc tap, va moi truong hoc duong,
dong vai tro quan trong trong viéc hd trg va nang
cao hiéu qua giang day va hoc tap. Diéu kién co so
vat chat va thiét bi day hoc ctia nha truong 13 yéu t6
khach quan quan trong anh huéng dén chit luong
giao duc.

3. Két luin

T6 chuyén mén cé vai tro dic biét quan trong
trong truong trung hoc co sé. Chu truong phan cép
quan ly gido duc cho truong va t6 chuyén mon chiu
anh huong cta nhiéu yéu t6 khach quan, bao gom
khung phap ly, su hd tro tir cac co quan quan 1y cap
trén, nguon lyc tai chinh va nhan sy, sy tham gia cua
cong dong va phu huynh, ciing nhu viéc dao tao va
phat trién nang luc quan 1y. Nhiing yéu t6 nay dong
vai trd quyét dinh trong viéc nang cao hiéu qua quan
ly va chét luong gido duc dao tao tai cac truong hoc.
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