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Abstract: Management of teaching in general and teaching Mathematics in particular according to the
2018 General Education Program is an important task for the principal of a high school in the current
context of educational reform. At Binh Chanh High School, while the principal has achieved some positive
results in management of teaching Mathematics, there are still certain limitations. Therefore, based on the
assessment of the current situation, this article proposes measures to improve the quality of management
of teaching Mathematics according to the 2018 General Education Program at Binh Chanh High School,
with the aim of enhancing the schools educational quality.

Keywords: Management, teaching, Mathematics, 2018 General Education Program

1. Pit van dé

O mén Toan, viéc d6i méi qua trinh day hoc theo
Chuong trinh gido duc phd théng (CTGDPT) 2018
cling dd duoc trién khai thuc hién & cac trudng trung
hoc phd thong (THPT) trén toan qudc. Tuy nhién,
mot bo phan khong nho gido vién (GV) van chua
quan tam du tu nhiéu dén viéc ddi méi day hoc moén
Toan: qua trinh day hoc chu yéu dién ra véi viéc GV
truyén dat nhirng kién thirc mot cach kho khan, chua
that sy 16i cuén dé hoc sinh ¢ himng thu hoc tap; tir
d6, HS thy dong, thiéu tu tin, thiéu moéi truong va
dong luc tham gia hoat dong hoc tap, chua cé kha
ning linh hoat van dung toan hoc vao gidi quyét
cac van dé thyc tién. Truong THPT Binh Chanh la
mdt trudng & ving ven ciia Thanh phd HS Chi Minh
(TPHCM), ciing da thyc hién nhiing ndi dung, quan
diém, chu trvong va dinh hudng ciia nganh gido duc
va dao tao (GD-DT) trong viéc thuc hién td chure cac
hoat dong day hoc cac mon hoc nédi chung va moén
Toan noi riéng theo CTGDPT 2018. Tuy nhién, trén
thuc té, bén canh nhitng két qua dat duoc, qua trinh
day hoc mén Toan theo CTGDPT 2018 tai Truong
van con nhiéu bét cip trong qua trinh thyc hién do
nhing han ché nhat dinh trong cong tac quan li (QL)
cua Hiéu truéng (HT).

Vi vy, bai viét tién hanh danh gia thyc trang va
dé xuét bién phap QL nham cai thién hiéu qua QL,
nang cao chat luong day hoc méon Toan tai truong
THPT Binh Chanh.

2. N§i dung nghién ctru
2.1. Thuc trang QL day hoc moén Todn theo
CTGDPT 2018 tai Trwong THPT Binh Chanh

2.1.1. Uu diém

Vé day hoc mon Toan, CBQL va GV nhén thirc
kha tot myc tiéu chung cua day hoc mén Toan theo
CTGDPT 2018. Két qua dat dugc trong viéc thuc
hién ndi dung day hoc tuong xtng vdi thoi gian phan
b6 cho mén hoc nay. GV ciing chi trong dén viée ap
dung da dang céc hinh thirc va phuong phap day hoc
theo cac dinh huéng méi. Két qua tir cac hinh thic
kiém tra va danh gia 1a rat tot, ddng thoi cac didu
kién ho trg cho qué trinh day hoc mon Toan duogc
trang bi day du va dap tmg cac yéu cau co ban cia
qua trinh giang day.

Vé QL day hoc mon Toan, HT tich cuc tham gia
vao viéc 1ap ké hoach va giam sat tién trinh thyc hién
ndi dung day hoc vao dau nam hoc. Cong tac td churc
kiém tra va danh gia két qua day hoc mén Toan dugc
thuc hién mot cach ki ludng. Bén canh do, cong tac
QL cac diéu kién hd tro hoat dong day hoc trong
pham vi quyén han ciia HT ciing dat dugc két qua
tuong dbi kha.

2.1.2. Han ché

Vé day hoc mon Toan, Kkét qua thyc hién cac muc
tiéu cu thé, nhu cac ning luc can dat trong qua trinh
day hoc, chua dugc danh gia cao. Cac ndi dung day
hoc mon Toan chua dugc thuc hién déng déu, va viée
ap dung cac hinh thic cling nhu phuong phap day
hoc méi, theo yéu cau ciia CTGDPT 2018 con han
ché. Pic biét, cac hinh thic va phuong phap doi hoi
nhiéu nguén luc, thoi gian va sy chuén bi chua duoc
trién khai hiéu qua. Két qua tir cac ndi dung kiém tra
va danh gia ciing chua dat yéu cau mong mudn.

vé QL day hoc mon Toan, hau hét cac noi dung
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lién quan dén viéc thuc hién muc tiéu day hoc déu
chua dugc danh gia cao va con nhiéu khuyét diém.
Cong tac QL ndi dung day hoc mon Toan chi dat muc
trung binh, voi viéc HT chua quan tdm ding muc
dén viéc cai tién va diéu chinh ndi dung day hoc dé
pht hop hon véi thuc tién. Hiéu qua QL cac hinh
thirc va phuong phap day hoc con thap va van ton tai
nhiéu han ché.

2.2. Bién phap QL day hoc mén Todn theo CTGDPT
2018 tai Trwong THPT Binh Chdnh

2.2.1. Tang cwong béi dudng nhdn thirc cho CBOL,
GV vé vai tro, dic diém cua qua trinh day hoc moén
Todn

- K& hoach hoa hoat dong bdi dudng nang cao
nhén thirc cho CBQL, GV vé day hoc moén Toan
theo CTGDPT 2018: Ké hoach bdi dudng nay dugc
10ng ghép vao ké hoach bdi dudng hing nim cho
GV truong. Do d6, HT Truong THPT Binh Chénh
phai c6 su chuan bi vé ndi dung (cac vin ban, cong
van, hudng dan, nghi quyét c6 lién quan dén day hoc
mon Toan theo CTGDPT 2018) va can bd bdi dudng
(chuyén vién tr S& GD-DT TPHCM, gidng vién
cac truong dai hoc chuyén nganh su pham cé lién
quan...), tranh chong chéo véi ndi dung boi dudng
khéac trong nam hoc.

- T6 chire thyc hién hoat dong boi dudng nang
cao nhan thirc cho CBQL, GV vé day hoc mon Toan
theo CTGDPT 2018: xac dinh va giao nhi€ém vu dén
cac ca nhan, don vi trong truong cho phu hop véi
chirc ning ctia ca nhan, don vi d6 lién quan dén cong
tac boi dudng.

- Chi dao thyc hién hoat dong bdi dudng nang cao
nhan thirc cho CBQL, GV vé day hoc mon Toan theo
CTGDPT 2018: hudng dan, tao diéu kién (vé co s
vat chat, kinh phi) dé cac giang vién, boi dudng vién
chuan bi cac cong viée can thiét dé qua trinh bdi dudng
vé day hoc mon Toan theo CTGDPT 2018 diénra co
hiéu qud; ban hanh cac van ban can thiét dé yéu cau
GV hién thuc hoa cac ndi dung da duoc boi dudng
vé day hoc mén Toan theo CTGDPT 2018, giup GV
hiéu duoc tinh thyc tién va can thiét ciia tham gia boi
dudng; tryc tiép di vao mot sd 16p bdi dudng dé dbc
thiic GV ¢6 tac phong nghiém tic trong sudt qua trinh
bdi dudng, dong thoi co nhimg 161 dong vién dén GV
dé ho cam nhan dugc y nghia cta cong tac boi dudng
vé day hoc theo CTGDPT 2018.

- Kiém tra, giam sat viéc thuc hién hoat dong boi
dudng ning cao nhan thirc cho CBQL, GV vé day
hoc mén Toan theo CTGDPT 2018: thuong xuyén
thu thap bao co vé qué trinh bdi dudng day hoc mén
Toan theo CTGDPT 2018 dé nim bt thuc trang két
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quéa bdi dudng, tir d6 c6 nhitng danh gia qué trinh can
thiét dé dua ra cac diéu chinh vé noi dung, cach thuc,
tham chi 12 muc tiéu bdi dudng sao cho phu hop; két
thiic mot qué trinh boi dudng, HT can tong hop cac
bdo cdo va to chirc hoi nghi tdng két qua trinh thuc
hién ké hoach nang cao nhén thuc cho GV vé vai
tro, dic diém cua qua trinh day hoc mon Toan theo
CTGDPT 2018.

2.2.2. Nang cao vai tro chi dao cua HT trong quad
trinh Igp ké hoach day hoc va thuc hién ngi dung,
hinh thiec, phwong phap day hoc mon Toan theo
CTGDPT 2018

- Chi dao truc tiép qua trinh 1ap ké hoach va thuc
hién ndi dung, hinh thtic, phuong phéap day hoc mon
Toan theo CTGDPT 2018: HT giao nhiém vy cho Pho
HT phu trach chuyén moén nghién ctru chuong trinh
mon Toan (chi  nhing chi dao diéu chinh noi dung
ciia Bo GD-DT), du kién tién d6 thuc hién chwong
trinh (chu y cac thoi diém quan trong nhu khai giang,
két thic hoc ki 1, két thuc hoc ki 2) nhirng van dé
trong tam trong viéc thuc hién chuong trinh theo su
chi dao cua cip trén va du kién nhitng van dé nay
sinh trong viéc day hoc va giai phap c6 thé thuc thi,
nhimng diéu kién co s vat chit can cung cap dé Viec
day hoc khong bi tr¢ ngai; HT giao nhiém vu cho to
truong t6 chuyén mon phd bién nhiing ndi quy vé
chuyén mén hudng vao cac tiéu chi ddi méi phuong
phap day hoc mon Toan theo dinh huéng phat huy
tinh tich cuc, chi dong, sang tao cua GV va thuc
hién tot quy ché chuyén mén; HT can phai phd bién
cho GV nhitng yéu cau cua viéc chuén bi ké hoach
bai day va tiéu chuén ctia gio 1én 16p, hudng dan lap
ké hoach bai day mon Toan theo CTGDPT 2018 va
t6 chirc bdi dudng GV vé d6i méi phuong phap day
hoc va tng dung cong ngh¢ thong tin trong day hoc
mon Toan theo CTGDPT 2018.

- Chi dao t6 truéng to chuyén mén to chirc cac
hoat dong chuyén mén lién quan dén van & day
hoc mén Toan theo CTGDPT 2018 nhu: huéng dan
GV thyc hién chuong trinh day hoc mon Toan theo
CTGDPT 2018; thuc hién cac hoat dong gitip GV
chuén bi ké hoach bai day mon Toan theo CTGDPT
2018 c6 chét lugng tot: t6 chirc cho GV trong to trao
ddi nhitng van dé lién quan dén viéc chuan bi cho
cong tac giang day dé co dinh huéng chung thong
nhét trong t6 sau d6 tong hop va béo cdo cho HT
(hodc Pho HT) nhiing viéc phai lam cua to trong
tuan, thang va trong ca nam hoc; thyc hién cac hoat
dong néng cao chat luong gio day trén 16p cua GV;
yéu cau, hudng dan, tao diéu kién dé t6 chuyén mon
to chuc cac hoat dong ngoai khoa nham phat trién
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nang lyc Toéan hoc cho HS; td chure phu dao HS hoc
cham, bdi dudng HS ning khiéu; té chirc thao giang
chuyén d&, ty hoc nhim bdi dudng chuyén mon
nghiép vu cho GV.

2.2.3. Thurong xuyén kiém tra, gidm sdt qud trinh GV
thwc hién muc tiéu, ngi dung, hinh thicc va phwong
phap day hoc mon Toan theo CTGDPT 2018

- Kiém tra hoat dong t6 chuyén mén va cac GV
tai cac 16p: xem xét, danh gia nang lyc, qua trinh
thyc hién nhiém vu day hoc mén Toan cua to chuyén
mon va GV thong qua hd so s6 sach va hoat dong
cta cac thanh vién, dac biét chu y t6i hoat dong day
hoc mdn Toan theo CTGDPT 2018 cua GV trong t6
chuyén moén.

- Kiém tra, danh gia GV: Trong 1 nam hoc, to
chirc kiém tra hoat dong chuyén mén cua it nhat
30% GV, trong d6 chu trong vao hoat dong day hoc
moén Toan theo CTGDPT 2018; tang cuong kiém tra
dot xuét viéc thuc hién ndi dung, hinh thirc, phuong
phap day hoc mén Toan theo CTGDPT 2018 cua GV
béang cac phuong phap nhu du gio, danh gia trén ké
hoach day hoc, danh gia trén bang diém.

- Kiém tra két qua trén HS: Kiém tra trén HS
dugc thuc hién thuong xuyén theo dinh ki qua cac
bai kiém tra hoc ki mon Toan; dong thoi, qua quan
sat qua trinh thuc hanh nang lyc Toan hoc cuia HS khi
hoc tap, sinh hoat tai truong.

Pé thyc hién cac hinh thuc trén, HT Truong
THPT Binh Chéanh cing véi Ban Kiém tra noi bo
truong trao ddi, thao luan cung nhau xay dung ké
hoach kiém tra ndi bd. Sau khi 1ap ké hoach, HT
cong khai ké hoach kiém tra cho toan thé CBQL, GV
truong va td chtrc thuc hién kiém tra ndi bo truong
hoc theo ké hoach. Sau khi kiém tra, HT va Ban Kiém
tra ndi bo phai co nhan xét, danh gia uvu diém, nhugc
dlem cua qua trinh thyc hién cong tac day hoc cua
t6 chuyén mén, GV trong truong; thuc hién xep loai
muc d6 hoan thanh nhiém vu va dua ra cac dé xuit
cho ddi tuong kiém tra nham khéc phuc céc nhugc
diém con ton dong va phat huy uu diém; dong vién,
khen thudng kip thoi ddi véi GV 1am tét hoat dong
day hoc néi chung, day hoc mon Toan theo CTGDPT
2018 nodi riéng; nhic nhd va c¢6 hinh thire xtr 1y phu
hop véi cac truong hop lam chura tét.

Kiém tra hoat dong day hoc mén Toan theo
CTGDPT 2018 cho HS con dugce thyc hién qua quan
sat truc tiép cua HT dién ra qua hai hinh thuc dy gio
va quan sat ngau nhién. Quan sat qua du gid phai
dugc HT hodc thanh vién Ban Gidm hi¢u hodc To
truong t6 chuyén moén tién hanh dinh ki va dot xuit.
Quan sat ngau nhién dugc thuc hién qua bat gip GV
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dang day hoc hoac qua quan sat HS vui choi, sinh
hoat.

2.2.4. Pdy manh img dung céng nghé théng tin —
truyén théng (CNTT-TT) trong QL day hoc mén Todn

- Nang cao trinh d9, nang lyc tmg dung CNTT-
TT cho d6i ngli can by, GV. Can by, GV cta Truong
THPT Binh Chanh phai khong ngiing nang cao trinh
d6 chuyén mon, ning lyc, ki nang vé CNTT-TT béng
viéc hoc tap (hoc cac chuong trinh dao tao vé ung
dung CNTT-TT trong giao duc va QL gido duc), rén
luyén ki nang thyc hanh tng dung CNTT-TT; c¢o
nang lyc sang tao, ciing nhu phat hién cac 16 hong
trong viéc ing dung CNTT-TT trong qua trinh QL
hoat dong day hoc cua truong. Truong phai dua tiéu
chuén vé trinh do, nang lyc ing dung CNTT-TT cua
can b, GV vao hé thong chuan danh gia két qua
cong viéc hang nam, vao viée tuyén dung, bé tri, luan
chuyén vi trf 1am viéc dé nang cao chét lugng, hi¢u
qua cong tac QL hoat dong gido duc trong trudong noi
chung, hoat dong day hoc mén Toan theo CTGDPT
2018 noi riéng.

- Phat trién ha tang co s6 CNTT-TT phu hop véi
nhiém vu QL day hoc cua truong.

- Thuc hién sb hoa, ung dung CNTT-TT trong
toan bd hoat dong day hoc mén Toan theo CTGDPT
2018.

3. Két luan

Tai Truong THPT Binh Chanh, qua trinh day
hoc mén Toan theo CTGDPT 2018 dat duge mot s6
Kkét qua nhét dinh, tuy nhién, van con tdn dong mot
s6 han ché nhu: cac nang luc can dat cua hoc sinh
chua duoc danh gia cao, cac ndi dung day hoc moén
Toan chua duoc thuc hién dong déu, cac hinh thirc va
phuong phép day hoc mén Toan chua duoc doi méi.
Cung voi do, cong tac QL day hoc mon Toan theo
CTGDPT 2018 cua HT Truong THPT Binh Chanh
con nhitng han ché 16n can khic phuc. Trén co s&
thuc tidn, bai viét di dé xuat 4 bién phap nhim gop
phan ning cao chit lugng QL day hoc mén Toan theo
CTGDPT 2018 tai Truong THPT Binh Chanh. Céc
bién phap nay c6 mdi lién hé chit ché, bd sung cho
nhau va phai dugc thuc hién df”)ng bo.
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